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KINGSCLERE PRESCHOOL
England & Wales · Charity number 1202047

Details

Other names BUSY BEES PRESCHOOL KINGSCLERE

Status Registered

Legal form CIO

Registered 2023-02-22

Register View on the Charity Commission register

Contact

Address Kingsclere Preschool
Strokins Road
Kingsclere
Newbury
RG20 5RH

Phone 01635299566

Email admin@kingsclerepreschool.co.uk

Website https://www.kingsclerepreschool.co.uk

Activities

Objects: THE CHARITY WORKS FOR THE PUBLIC BENEFIT HAVING AS ITS OBJECTS THE
DEVELOPMENT AND EDUCATION OF CHILDREN AND YOUNG PEOPLE IN PARTICULAR BY:(1)
PROMOTING THEIR CARE AND SAFETY;(2) PROMOTING THEIR EDUCATION AND PROMOTING
PARENTAL INVOLVEMENT;(3) PROMOTING THEIR HEALTH AND WELLBEING;(4) PROVIDING
SERVICES TO SUPPORT THEM AND THEIR FAMILIES AND CARERS;(5) PROVIDING SERVICES TO
INDIVIDUALS HOLDING MEMBERSHIP OF THE CIO; AND(6) FURTHERING THE AIMS OF THE
PRE-SCHOOL LEARNING ALLIANCE.

Activities: The principal activity of the charity is to provide a safe and nurturing environment for Early Years
education and development of preschool aged children in Kingsclere and the surrounding community.

Classification

• How: Provides Services

• What: Education/training

• Who: Children/young People

https://opencharities.uk/ew/1202047
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Geography

• Hampshire

Finances

Period end Income Expenditure Assets Employees

2025-07-31 £133,958 £136,122 - -

2024-07-31 £136,091 £68,080 - -

Trustees

Name Role Appointed

Andrew Beall 2024-11-28

Daisy Charlotte Shirley 2026-03-10

Natalie Hill 2025-06-25

Natalie Robson 2024-11-28

Rachel Joy Rebbettes 2024-05-22

https://opencharities.uk/ew/1202047
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KINGSCLERE PRESCHOOL

Trustees' Annual Report (TAR)

February 2023 to July 2024

Charity contact information

KINGSCLERE PRESCHOOL

Charity Number: 1202047

Address: Scout Hut, Strokins Rd, Kingsclere, Newbury

RG20 5RH

Telephone number: 01635 299566

Email address:

Website: www.kingsclerepreschool.co.uk



Trustees Welcome Message

Dear Families, Friends and Community

Kingsclere Preschool is a community-run not for profit charity preschool, formerly known as
Busy Bees Playgroup, which was established in 1976. It is a friendly setting based in the
picturesque village of Kingsclere which provides high-quality, enriching Early Years Foundation
Stage (EYFS) curriculum as well as fun and care for the alt-round development of children aged
2-4 years old. The preschool accepts children from Kingsclere and all surrounding communities.

Our setting provides a large enclosed outdoor space, access to a local park and short walks to

local amenities such as the village library. We are open weekdays 8.30-3.00 during term time

only. Our impact has been felt across generations in our community with excellent childcare

and early years education enabling children to prepare for primary school and beyond.

The most significant event of this TAR period was the re-registration from Busy Bees (an

unincorporated charity) to Kingsclere Preschool CIO (a charitable incorporated organisation).

The CIO was registered as a charity in February 2023 but was not active until our Ofsted

registration in November 2023, and then became operational to start the spring term in January

2024 as Busy Bees closed and all assets were transferred. The change in charity structure was

recommended by the LA and Early Years Alliance, as a CIO structure is simpler administratively,

means the Preschool is its own legal identity, and removes personal financial liability for

trustees. This was a significant milestone in terms of securing longevity for the preschool, but

has not changed our service delivery or our mission: to provide quality preschool care and
education to the children and families within our community.

Looking ahead, we aim to build on the financial and sustainability progress of the last year so
that we are in a strong position to navigate challenges and embrace opportunities that arise. We
believe in the mission and values of the preschool, and are always working to ensure that it is
here for years to come.

Thank you for being here. The involvement of current parents is vital to our ongoing success,
and we look forward to another year of collaboration and achieving the best for everyone who is
part of our preschool.

Warm regards,

Kingsclere Preschool Trustees

Charity Trustees
1. cat Bush (Feb 2023)

2. Emma Sternquist (Feb 2023)

3. Brandon Sternquist (Feb 2023)

4. Rachel Rebbettes (May 2024)

5. Laura Campbell (May 2024)



Objectives and activities
Aims:

To provide a stimulating environment for the children, which encourages their all-round
development through the provision of appropriate learning opportunities.
To ensure the safety of the children in our care.
To achieve the desirable outcomes of the foundation stage curriculum applicable to
two, three and four year old children.
To provide equality of opportunity for all children and families.
To make preschool accessible to children and families from all sections of the local
community.

To identify and assess special educational needs, and to make appropriate provision.

Structure, governance and management

Constitution

Kingsclere Preschool operates under a constitution, which governs and sets out the pre-
school's purpose, structure and describes how we operate. Kingsclere Preschool has adopted
the CIO constitution set out by the Early Years Alliance.

Our structure includes Governance (the committee of voluntary trustees), Management (the
preschool manager and deputy), and Staff (preschool practitioners, apprentices and admin
support).

Voluntary Trustees (Committee)

The charity is managed and controlled by the Committee, as charity trustees. The trustees

ensure that the charity complies with the constitution and delivers the overarching governance

of the preschool, sustains continuing support and engagement with management, and initiates

regular meetings and actions to meet regulatory requirements. The Committee can have a

minimum of 3 and maximum of 12 members, and is made up of parents of preschool children or

community members.

Trustee recruitment is through public appeal to current parents/carers and the local community,

with voluntary trustees putting forth their name and current committee members confirming

their appointment. All committee members are voluntary trustees and no external or third party

body appoints trustees.

• During the period of the TAR, no volunteers stepped down from the Committee.

• During the period of the TAR, two volunteers joined the Committee— Rachel Rebbettes

and Laura Campbell.

The preschool cannot exist without a committee, and recruitment of new members is

essential. Only one of our trustees is a current preschool parent.



Management and Staff

The setting is managed by the Preschool Manager and Deputy Manager. Managers and staff are

responsible for the delivery of the child development and education aims of the preschool

through a high-quality, enriching EYFS curriculum, experiences, and meeting of enrolled

children's needs. The management and staff structure includes five qualified, full time

individuals - this meets required adult-to-child ratios and ensures children are fully supported

and provided with individualised care.

Achievements and performance

During the period of the TAR, our preschool has delivered the following to support the children in

Kingsclere and surrounding communities who attend our setting.

• 37 children enrolled, aged 2-4 years old;

• 19 children supported in their final year of preschool prior to primary school;

• multiple preschool-aged and community events and experiences provided.

The preschool has continued to deliver upon the Sustainability phase (stage 3/3) of Busy Bees

Business Plan, set out for the period of August 2023 — September 2024. The plan has taken the

preschool from the emergency measures previously experienced, through to full financial

recovery.

(The Business Plan can be found in the last TAR report for Busy Bees Preschool on the charity

commission website).

Financial review

Statement of the charity's policy on reserves

As expected by the Charity Commission which regulates charities in England and Wales,

Kingsclere Preschool must determine, publish, implement, and monitor its charity reserves

policy to comply with our legal and regulatory responsibilities.

To meet the requirements of this charity reserves policy and related obligations:

Kingsclere Preschool's policy shall be to retain or, where reserves are below the agreed

level, to work to secure three times the charity's average monthly outgoing costs from

the previous year;

The reserves level will be confirmed annually by the Trustees upon finalisation and

submission of the charity's financial accounts to the Charity Commission;

Actual reserves will be monitored regularly, with a reserves status, value, and related

actions addressed at formal Committee (Trustee) meetings where an agenda is set; and

The review of this policy will align to organisational standards for policies and

procedures.

Reserves are necessary to mitigate the risk of external factors not within the setting's control

and/or other developments which could lead to any unplanned closure(s) for any time between

1 day and 3 months. This supports resilience to incidents, prolonged impacts, and other



adverse developments. Most critically, this will enable continuity of services and operations for
the children enrolled, parents and carers, and our pre-school community.

The reserves held by the Preschool at the end of the TAR period are E40,OOO.

Details of any deficit

During the period of the TAR the preschool did not experience a deficit.

Grants and fundraising

Kingsclere Preschool has a regular schedule of fundraising events and valued financial
supporters. Greenham Trust, Kingsclere Parish Council, Kingsclere Tower, Robert Higham

Educational Trust, The Snowdrop Foundation, and Lord Andrew Lloyd Webber have been

repeated contributors, and our Halloween Disco, Christmas Fayre and Readathon have been

among our fundraising successes. During the period of the TAR our fundraising income was

approximately El Ok.

Future plans

Following previous years of low birth rate, enrolment over the TAR period increased and the

preschool was at capacity by the summer. As other settings in the area have closed and as

demand increases throughout the academic year to peak in the summer term, we anticipate

that it may be necessary to operate a waiting list. We would like to be able to offer a place to all

applicants and not have to turn anyone away, and with that in mind the trustees are considering

the suitability of the Scout Hut, the space available and the limited hours it offers as a

packaway setting. In the coming year(s) we intend to continue to provide early years care and

education, with the potential to increase provision and work in partnership with the primary

school to share space and resources.

Declaration

Signed on behalf of the charity trustees (Committee):

Print name

Position

Date

Cat Bush

Trustee

01 Aug 2024
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