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Craftworks College, part of Brogdale CIC Group
Report of the Trustees
For the year ended 31 July 2023

Objectives and Activities

The Charity’s objectives are specifically restricted to the following: For the public benefit to
advance the education of people under the age of 25 years in Kent, in particular but not
exclusively, for those with disabllities or disadvantages, in such ways as the Charity sees fit.

The aim of the Craftworks College is ‘to create a safe space for young people and adults to
be and feel valued where they can make positive social connections and thrive.” The college
provides education and training to young people aged 16 to 25 with special educational
needs and disabilities (SEND), including mental health needs. The objective is for learners
aged 16-24 to go onto a study programme studying vocational qualifications from Entry
Level to Level 2. Learners study a range of subjects, including Practical Horticulture, Creative
Craft, Food and Cookery and Farm Animal Care. All students have English and Maths
lessons, Personal Development Sessions, and interventions to support their access to
learning, all students are given the opportunity to access Enrichment activities and Work
Experience.

1. Providing their education including Practical Horticulture, Practical Farm Animal Care,
Creative Crafts, Environment & Conservation, Functional Skills, Hospitality & Catering.

2. Providing support, in furtherance of that education, for entry into any occupation, trade
or profession on leaving an educational establishment or to enter further education.

The Issues

The college provides education and training to young people aged 16 to 25 with special
educational needs and disabilities (SEND), including mental health needs. At present 32% of
the young people we are working with have emotional health and wellbeing needs, 46% of
whom have not attended school for a significant time before joining the college. Every
student enrolled in Craftworks College is in receipt of high-needs funding and 94% of the
students have an Education and Health Care Plan. All students are in recelpt of funding
from the ESFA.

We recognised that many students who join the college have experienced a difficult time In
education, this could be due to a disability, educationally or otherwise, a childhood trauma,
poor mental health or a variety of other reasons. As a result of this many of our learners
have been NEET. Craftworks College understands that our students frequently have a
negative attitude towards education.

The changes the charity looks to make

Craftworks College Charity vocational courses are implemented through comprehensive
project-based work that immersively embeds English, IT, Mathematics, EHCp outcomes, and
Personal Development (including life skills) into everyday activities. Working in a project-
based way gives a real world application to learning. Students are exposed to the
sequencing of key skills within thelr core subject so that students can see links between
different areas of knowledge and skills and recognise that some knowledge and skills are
transferable. Each project takes into account the building of skills, embedding, and hard-

wiring the knowledge through sequencing, repetition, practical application, and assessment.
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This project-based approach to learning successfully builds confidence for young people,
practically applying their skills, and working as part of a team, and makes learning fun. This
builds a sense of belonging and pride in what they achieve, connecting the learning from
education to the skills needed for the world of work and independent living. Students of all
abilities can find a part to play and gain skills and knowledge that lead to qualifications. The
impact this has is that these skills seamlessly translate to support them acrass many of the
experiences that await each young person after college. They have repeatedly used the skills
in a variety of projects to demonstrate application in various guises. This sequenced and
regularly assessed approach means students have had the necessary guidance, support, and
encouragement, allowing them to plan a future where they can feel safe, make social
connections, learn, and thrive; entering into for instance employment, further education,
supported apprenticeships, volunteering, making friends, living independently with the
confidence to try new things.

How achievement of alms furthers the charity’s purpose

Craftworks College Charity looks to work with our students to provide students with
qualifications to enable them to access the world of work. To provide life skills to ensure
they are able to be as independent as possible and to make positive social connections
enabling them to take part in society. By supporting students to achieve these aims we as a
charity meet our future aims of supporting those with disabilities to have good access to
opportunities reducing the gap between those who are mainstream and those who have
additional needs.

Strategies for achieving aims

The college has 6 sites, 3 in Ashford comprising of Food with Friends café which is situated
inside a government Gateway Plus building in central Ashford, Stourside Farm, which is
located on the Wyvern School site for SEND, and Muddy Wellies community farm which is in
Smeeth. Two sites are in Faversham, Brogdale Farm, the original site located within the
home of the National Fruit Collection, and a Georgian and Victorian Walled Garden in
Faversham. The main office and other site is Culnells Farm in Iwade. Many of the sites are
rural to support the provision of local services to young people who live in those
communities.

There is a clear admissions process where parents, schools, colleges, and the local authority
can ask Craftworks College to consider the student as suitable and offer them a place.
Potential students and parents/carers are sent information about the college, offered a site
visit, taster day, phased induction if required, and can look at the website to gain further
knowledge. Information is sent in Communicate and Print accessible format if required and
videos can be sent home for those who may require additional visual aid support for access
or mental health needs.

Each student is baselined taking into consideration their prior knowledge needs and
preferences then placed on a pathway that works with the Waves Model of Intervention,
which supports personal development and well-being as they move through their pathway
on their journey with us (Universal Pathway, Targeted Pathway, Specialist Pathway). This
enables the student to have the right level of support in all curriculum areas - Vocational,
Maths, English, Work Experience, and Wellbeing.
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Our values and ethos underpin all aspects of college life. The college Is structured to allow
students to have small classes with local work experience opportunities to support them in
participating in community life. We have 6 sites across the Swale and Ashford districts to
help reduce travel times for learners and build social connections in their local
communities. We look to understand and work with each individual, viewing them as a
whole person rather than their diagnosis and empowering them to make their own choices.
We focus on the positive and create a culture of social inclusion, choice, and shared respect
whilst promoting responsibility. We support young people in setting goals for themselves
and encourage families to be partners in this process. We are conscious that professionals
should be ‘on tap’ and not ‘on top’, there to signpost support and opportunities to
encourage self-learning. .

The aim of the behaviour and attitudes strategy is to support learners in recognising,
understanding, and communicating their emotions, behaviours, and attitudes so that they
can process how they are feeling, develop effective coping mechanisms, and learn to
regulate these giving them life strategies that enable them to access education,
employment, and community.

As a part of the behaviour and attitudes strategy, we will promote a calm environment
where all feel safe, respected, and valued. We will set a strong focus on high attendance
and punctuality encouraging students to adopt the expectations that will be required for the
world of work and to access education to the full.

Our behaviour and attitude strategy outlines a process that can inform and create a positive
culture that aligns with the Craftworks ethos. A culture of building positive relationships,
accepting and celebrating differences, and taking responsibility for our thoughts,
behaviours, and actions, so that we and others can experience positive well-being and thrive
in life.

How we measure progress

We measure progress for each student based on their progress from their starting points.
Each student Is baselined on starting in their English, maths, vocational subject and against
their Education and Health Care plan targets. They are set long term targets and termly
short targets. We record their achievements each term, tracking their progress towards
academic achievements and personal goals. As a post 16 specialist provider college we are
also regulated by Ofsted inspections, these provide a measure for our progress against
national standards. Craftworks College Charity is rated overall as a Good provider with
Outstanding provision in our Personal Development.

Public benefit statement

The Charity is state funded and strives to promote and support the education and training
to young people aged 16 to 25 with special educational needs and disabilities. The funding
that we have received from the ESFA is £1,126,099, SENCO £54,507.

The Charitable Company’s trustees have complied with their duty to have due regard to the
guidance on public benefit published by the Charity Commission.
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Achievement and Performance

Report of the Trustees

Summary of main achievements in year in reference to the charity’s objectives
Impact: Destinations of Leavers who left college in July 2023 progressed as follows:

- 41.68% 10 leavers into mainstream & specialist Further Education

- 16.6% 4 leavers into paid employment

- 8.33% 2 leavers remain NEET (71.49% NEET in ‘19/20)
- 25% 7 leavers into independent living skills environments with qualifications
(2 still await outcome from our local authority)

Success rates of accredited learning for Vocational Programmes of Study (2022-23)

Support Pathway Outcome
Vocational Full Qualification | Partial Qualification Additional information
Programme of Study | Achieved Achieved
(# of Learners on | (¥ of Learners on this
this pathway) pathway)

Horticulture 73.3% 10% Predicted results -
awaiting moderation

Creative Crafts 77.3% 0%

Farm Animal Care 61.9% 28.6% (Covid rollover affecting
program still as started FAC
course for the first time in
covid)

Food and Cookery 100% 0% 75% Merits and 25% Pass
Grade

Leaders now monitor achievement levels more effectively breaking down progress and
reflect on why certain areas may not be performing as well,

VOCATIONAL OUTCOMES - SUMMARY DATA:
Since the Ofsted inspection, which judged the college as Requires Improvement we have an
overall rate of 78.12%. The achievement rate has improved year on year over a five year
trend. Food Cookery and Horticulture rates have improved significantly over the past year,
but further work needs to be done with Creative Crafts as this has dipped by 22.7%. Animal
Care has a lot of students progressing who are returning to complete this year.
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English and Mathematics:

Full Qualification achievement in Functional Skills Programmes of Study (%)

Functional Skills English 42.4%
Functional Skills Maths 25%
Functional Skills Overall 36.79%

In 2022/23 we introduced assessment windows to increase student readiness for

assessments. Assessment windows allowed for cross-curricular conversations around

student readiness to take assessments and assisted In building the students confidence and

resilience around assessment.

9% of cohort that were enrolled to take an assessment by year:
English: Speaking,
English: English Listening and
Year Maths Writing : Reading Communicating
2019- 2020 (31) 25.81% 28.57% 28.57% 28.57%
2020 - 2021 (54) 24.07% 29.63% 29.63% 29.63%
2021 - 2022 (66) 34.85% 10.61% 24.24% 15.15%
2022 - 2023 (81) 25% 29% 43% 67%
Success Rates EHCP Outcomes
Outcome fully achieved (%) 2019/20 2020/21 2021/22 2022/23
Further Education Employment and
Training (Cognitional and Learning) 34.29% 51.61% 75.00% 52%
Participating In Society
(Communication and Interaction) 38.71% ~40.00% 62.50% 40%
Being as Healthy as Possible in Adult
Life (Social Emotional and Mental ‘
Health) . 44.44% 47.06% 34.09% 44%
Independent Living (Sensory and
Physical) 23.08% 72.73% 46.15% 22%
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Attendance Data

Within the academic year 2022/23 we focused our attendance data to give an overview in
specific areas so that we could adapt our programme and support attendance issues more
creatively throughout the year. This process allowed us to develop our attendance and re-
engagement policy which has allowed us to support student retention rates; this has meant
we have seen a gradual increase in attendance levels from 1 to term 6.

2022/23

Programme of Study (%) Term 1 Term 3 Termé
Animal Care 68% 73% 79%
Creative Craft 64% 68% 72%
Horticulture 76% 73% 76%
Employability 0% 100%* -
Food and Cookery 93% 97% 97%

Re-engagement Program:

At Craftworks College we have developed our “Re-engagement Programme” aimed at
increasing college attainment and supporting young people with complex special
educational or mental health needs in “keeping in touch” with education. In 2020, we
recognised the needs of the students and their heightened anxieties cultivated throughout
the pandemic meant that student attainment had reduced, we identified a potential
solution that would focus on student wellbeing and created an innovative project plan to
combat this. The Re-engagement program was then presented to the board of trustees and
implemented. This successful programme allows students who would have become ‘not in
education, employment or training’ to gain self-belief, aspiration, and re-enter their
education or be supported through a pathway to progress to support their ambition.

Year (# of students enrolled each year) 2020/21 2021/22 2022/23 2023/24
(55) (66) (81) (91%)
Enrolment in the Re-engagement program  |14.54% 33.33% 46.91% 28.57%*
Enrolled in

Re-engagement Programme at time of SAR*

" The above table highlights how many students we have enrolled in college each year and
how many of those students were on the re-engagement program. It highlights that since its
inception the need to support students with complex needs has grown by 25.09% (21/22 -
22/23). Kent County Council have recognised the positive impacts of our Re-engagement
Program in successfully avoiding young people becoming NEET and in 2022-23, agreed
funding for us to pilot the program.
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Retention data

At Craftworks college we pride ourselves on working with complex learners and supporting
positive retention. The majority of our students complete the academic year with us and
either progress Into the next level of qualification or progress with positive outcomes.

Monitoring retention allowed us to reflect and adapt our attendance policy and our re-
engagement programme so that we have positive outcomes for our students that withdrew
early in the academic year.

Year 2021/22 2022/23
(# of students) (es) (79)
Student Retention 86.15% 87.34%
Withdrew within Term 1 (42-cut off) 6.15% 6.33%
Withdrew in-year (Oct - July) 7.69% 6.33%

From 2021/22 to 2022/3 we have managed to reduce our in-year leavers and have reflected
on our admissions process so that leavers that leave within term 1 do so with positive
outcomes, in line with the positive outcomes we have in place for our in-year leavers. Asin
2021/22 the 6.15% of term 1 leavers did so without alternative provision and are NEET
learners; whereas In-year leavers historically have had positive outcomes such as
employment, engaging with online courses, social care and supported living and alternative
provision.

In 22/23 we had 5 learners leave within term 1 and 5 learners leave early in the academic
year. Of the 5 learners that left within the first term, 1 did so due to a significant
safeguarding incident that resulted in Police involvement and meant we could no longer
support this learner, despite this, we supported this learner throughout term 1to complete
their qualification, before we advocated on their behalf for a change of placement. We then
supported the other 2 learners that left within term 1 to find alternative provision that
would be better suited to their needs and aspirations. Finally, we supported our final leaver,
within term 1, with their social care team to gain an independent living placement and
employment.

Of the 5 learners that left in year, 1 withdrew in-year as they had been supported into
employment opportunities (BoCl), 2 moved onto social care setting that were more
appropriate to support the learners needs (one did so after completing their qualification in
year) - (EltTr-Ba, AlFo), 1 learner was supported to progress to an alternative further
education provider that linked more closely to their aspirations and our final in-year leaver
was a tribunal case. -
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Destination Data — 5-year trend

in July 2023, 25 Students left the college, 4 of who are In paid employment, 7 progressed to
full time mainstream further education, 3 into full time specialist further education, 7 are In
independent skills environments, only 2 remain NEET, 1 of which was a hard to reach
student on the re engagement programme. (2 students are still awaiting outcomes from KCC
- both are due to attend FE settings).

Not in Education
Employment or
Further Education | Apprenticeship Employment |Social Provision Training
2019/20 (7) 14.28% 0.00% 0.00% 14.28% 71.44%
2020/21 (4) - 25.00% 0.00% 0.00% 50.00% 25.00%
2021/22 (15) 15.38% 3.85% 46.15% 19.23% 15.38%
2022/23 (25*) 41.68% 0.00% 16.66% 25% 8.33%

*8.33% are awaiting outcome information from local authority

From 2019-2023 we have had a 26% increase in leavers who are accessing further education
establishments, both mainstream and specialist. In four years our NEET percentage has
dropped by 63% in spite of our leaver rate increasing by 17 students, this is a testament to
the Progression lead and wellbeing work.

Kep Performance Indicators

All available grant funding from the ESFA generated by student numbers was used to
support the education of students and the charity continues to build on the success of the
college prior to becoming a charity.

Salaries as a % of ESFA and SENCO Funding

Einancial Review

31.07.23

70%

31.07.22

68%

Statement of trustees’ responsibilities in relation to the financial statements.

The Trustees are responsible for preparing the Trustees’ annual report and the financial
statements in accordance with applicable land and United Kingdom Generally Accepted
Accounting Practice.

Company law requires the trustees to prepare financial statements for which give a true and
fair view of the state of affairs of the charitable company and of the incoming resources and
application of resources including the income and expenditure, for the charitable company
for that period.

10
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In preparing these financial statements, the trustees are required to:
- Select suitable accounting policies and then apply them consistently
- Observe the methods and principles In the Charities SORP 2019 (FRS102)
- Make judgements and estimates that are reasonable and prudent
- State whether applicable UK accounting standards have been followed.
- Prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and to enable them
to ensure the financial statements comply with the Companies Act 2006.

The report has been prepared having taken advantage of the small companies
exemptions in the Companies Act (2006). The trustees are also responsible for the
safeguarding the assets of the charity and hence taking reasonable steps for the
prevention and detection of fraud and other irregularities.

Financial position.

During the period ended 31% July 2023, total expenditure was £1,215,608 (2022: £994,392).
At the 315t July 2023, the net book value of fixed assets was £ 38,843 (2022: £48,532) and
movements in tangible fixed assets are shown in note 14 to the financial statements. The
assets were used exclusively for the providing of education and the associated support
services to pupils of the charity.

The Charity held fund balances at 31 July 2023 of £185,609 (2022: £111,250)

These funds comprised of £151,806 of restricted income funds (2022: £80,449), £33,002 of
restricted Buildings and Asset allocation (2022: £30,801), £801 of general funds (2022: £0).

Reserves Policy
The trustees regularly review the reserve levels of the Academy Trust. Reviews encompass

the nature of the income and expenditure streams, the need to match income with
commitments and the nature of reserves. The Trustees have determined that the
appropriate level of reserves should be approximately £300,000 whereas the actual un ring
fenced reserves were £112,584, The charity will be looking to increase these over the
coming couple of years. The reason for holding reserves is to provide sufficient working
capital to cover delays between spending and receipt of grants and to provide a cushion to
deal with unexpected emergencies.

11
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At 31% July 2023 the total funds comprised of:

Restricted Reserves

Un-ring fenced reserves £112,584
Buildings & Assets Allocation £33,002
SENCO funding and training £36,753
Free school meals £2,469
Unrestricted funds £801
Total £185,609

Principal risks and uncertainties

The trustees have assessed the major risks to which the Charity is exposed, in particular,
those related to teaching, facilities and other operational areas of the Charity and its
finances. They have ensured that robust systems, including operation procedures (e.g.
vetting of new staff and visitors, supervision of college grounds) and internal financial
controls are in place in order to minimise risk. Adequate insurance cover has been put into
place. The charity reviews all systems and procedures, particularly the internal financial
controls, on an ongoing basis.

Risk and Control Framework

The Charity’s system of internal financial control is based on a framework of regular
management Information and administrative procedures including the segregation of duties
and a system of delegation and accountability, In particular, it includes.

-Comprehensive budgeting and monitoring systems with an annual budget and periodic
financial reports which are reviewed and agreed by the board.

- Regular reviews by the board of the financial performance against the budgets.

-setting targets to measure financial and other performance.

-delegation of authority and segregation of duties.

- identification and management of risks

Principle Risk Control Measures/Strategies To Reduce Risk
Withdrawal of funding for | Look at a wide range of awarding organisations with accreditation
course subjects that is ESFA funded. DFE have now published more funded

qualifications and we have checked against these to future proof our
qualifications being funded. The CEQ is also part of a KCC group
working to look at below Level 2 qualifications for SEND young
people and to lobby DFE for fair access to qualifications.

Non-payment of funds Have small amount of out of county students, only agreed with
from out of Kent contract, payments quarterly so if not paid can refuse education to
authorities student. KCC have specific guidelines within their Element 3 funding

process. We have read these and adhere to them. Our funding has
been approved.

12
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_Principle Risk

Control Measures/Strategies To Reduce Risk

Increase in cost of living
outstripping government
funding

Tightly controlled finances, clear set budget, reserves and
contingency funds, weekly meetings, regular reports and tightly
overseen budgets. In addition to this the new government have stated
that they are looking to provide more funds for SEND and for the
Further Education sector. At present we have strictly outlined our
forecast based on the rise of living wage and its uplift across the
company, needs for staffing with the Increased hours required for
maths and English.

Loss of site contract

We have excellent relationships with all our landlords. We keep in
regular contact. We have recently had Girlings our solicitors check
over the contracts to ensure they are current and correct. Our
provision is split across 6 sites to mitigate against one site causing
the college to be in difficulties of where to house students.

Failure tomeetH & S
requirements and
measures

We have robust H & S policies that are checked every year and
signed off by the board. We have a H & S lead that meets with the
principal monthly to look at H & S needs and check that site leads are
compliant. There is an external H & S audit carried out each year by
Armadillo H & S company. H & S is part of all our meetings from
supervision to team meetings and board. We are fully insured to also
cover risk. All staff are trained in H & S on an annual basis, all staff
are trained in Risk Assessments, Armadillo check our RA annually,
we have a H & S lead who checks our policies annually along with the
principal and college board. H & S is part of every aspect of
everything that we do and all staff are constantly reminded about
measures regularly and this is documented.

Failure to operate within
policies provoking
complaint

Failure to meet
safeguarding measures

We are a SEND college it is therefore likely that there will be incidents
of poor behaviour and that parents/carers and young people will at
times complain about how things have been from their perspective.

We follow procedures and palicies to ensure that if a complaint comes-|-- - -

in, we are able to justify our response and demonstrate that we have
worked within our procedures.

Failure to meet Ofsted
requirements

In May 24 we had our most recent Ofsted inspection and | am
pleased to report that we gained an overall Good rating with an
Outstanding rating for our Personal Development and Progressions
area. We continue to work with external advisors to support our
development and to aim high for our students and staff with the desire
to be Outstanding

Failure to meet GDPR
requirements

A regular board meeting agenda consideration. Regular training of
staff and reminders that they need to adhere to the policies and
procedures in place,

Failure to gather good
trustees

Craftworks College has 4 very good Trustees that are dedicated to
supporting the work of Craftworks College. We do not take them for
granted as we recognise that it is a gift that they give their time to
support the work that we do. We are in the process of enlisting a
parent trustee at present and we are always openly recruiting so that
there Is a pool of people to work with to support the college.

Going Concern

After making the appropriate enquiries, the board of trustees has a reasonable expectation
that the Charity has adequate resources to continue in operational existence for the
foreseeable future. For this reason, it continues to adopt the going concern basis in
preparing the financial statements. Further details regarding the adoption of the going
concern basis can be found in the Statement of Accounting Policies.

13
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Plans for future periods
The charity aims to have a similar offer of vocational subjects to our students in the Swale

and Ashford area. This would mean that we would look to find a premises to offer a Food
and Cookery course in the Swale are. We are'seeking to have this offer to enable students
in both areas to be able to access opportunities where there is a good possibility of gaining
qualifications that enable them to go into jobs in the local economy. By providing these
courses in Swale and Ashford we are providing to 2 key areas in Kent that have the highest
number of disabled young people and in rural communities that are often challenging to
provide for this disadvantaged group. We know from previous experience that our cohort
of students are able to access and achieve qualifications in these subject areas, that from
our excellent progression results we have been able to support students into work related
areas and or other further education courses. We thus wish to build on the success of our
current work.

Structure, Governance and Management
Charity Constitution

The Charity is a company limited by guarantee and a registered charity. The charitable
company’s memorandum and articles of association are the primary governing documents
of the Chairty. The trustees of Craftworks Community college are also the directors of the
charitable company for the purposes of company law, The Charitable company operates as
Craftworks Community College.

The college is governed by a board of 4 trustees and 1 director, the Principal of the college.
The trustees are from a diverse range of backgrounds;

e The Chair comes from an alternative provision and army background, also sits on the
main CIC board, and is the current CEO of Lead Sheet College.
® One trustee is deputy CEO of the East Kent College Group

® One trustee is a SEND tutor at St Nicholas school and was the SEND specialist for KCC

SPls
® One trustee is a retired small business owner.

The main CIC Board is overseen by Lady Ann Marie Nelson CBE who is an experienced board
member of many years in financial institutions and education settings. Thereisa
professional finance officer who supports the board of trustees with reports and
administrative support.

Liability of members The liability of the members Is limited to a sum not exceeding £10,
being the amount that each member undertakes to contribute to the assets of the charity in
the event of its being wound up while he, she or it is a member or within one year after he,
she or it ceases to be a member, for:

1. Payment of the charity’s debts and liabllities incurred before he, she or it ceases to
be a member;

2. Payment of the costs, charges and expenses of winding up; and

3. Adjustment of the rights of the contributories among themselves,

14
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Recruitment and appointment of new trustees

Craftworks College Charity advertises for new trustees through social media, the website,
through association with current trustees and college staff and through the college network
of education associates. When recruiting a trustee they will be asked to complete an
application form which is then scrutinised by the current trustees for suitability. Those
appropriate are selected for interview by the chair and another trustee and Principle of the
college. They are then subject to questions that ensure they have the appropriate skills,
knowledge, and experience to support the aims of the charity. If they fulfil this they are
then appointed and written to by the chair of the trustees to formally offer them the post.
They are then subject to references, DBS check and check at companies’ house to ensure
they are suitable to be a trustee.

Induction and training of new trustees

All new trustees are asked to spend a day shadowing the Principle and visiting the college
sites to meet the staff and students. They are asked to read the key policies and procedures
pertinent to their role, this will include Health and Safety, GDPR, Safeguarding, Acceptable
use of IT, Outline of the responsibility of a trustee and to undertake the training to be a
charitable trustee.

Organisational structure — including how decisions are made

The Senior Leadership Team (SLT), comprises a Principal, Deputy Head of Quality of
Education, Deputy Head of Emotional Health and Wellbeing, and Senior Lead for Personal
Development. SLT is supported by two consultants who were both previously Ofsted
inspectors, Andy Fitt (ex. HMI) who was the trainer for Ofsted inspectors in the South East of
England, and Helen Bramley (ex. Ol) who is a SEND specialist Consultant with significant
experience leading specialist colleges.

There is a Co-ordinators team that comprises:

e Coordinator of Horticulture
Coordinator of Creative Crafts and Coordinator for Training and Development

e Coordinator of Farm Animal Care and Coordinator for Internal Quality Assurance

e Coordinator of Maths and Food and Cookery

e Coordinator of English
Each coordinator has a staff team of tutors and teaching assistants. We employ 14 tutors
and 2 HLTAs who provide cover tutoring when required. In addition to our teaching staff,
we work with 14 Teaching Assistants and 2 SEMH Teaching Assistants who, with the SENco,
form the wellbeing team that is supported by the DHT of EHWB. There are 2 part-time
progressions officers who, together with the Lead for Personal Development, form the
progressions team that will support employability, student voice and enrichment, and
internal and external work experience. Our admin team consists of 1 term-time Human
Resources person and 1 part-time Admissions, an Administration support person, and a
safeguarding administration lead.
Day to day decisions are made by the senior leadership team. This includes such things are
recruitment of staff, number of students, subject areas to be delivered. Decisions that are
strategic such as whether to set up a new site or to enter into a partnership with another
college would be taken in conjunction with the board of trustees.
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Key management remuneration

All pay scales have been set having researched the market value of each job role in the Kent area.
Once the research has been conducted the Principle meets with the chair of board to review pay
scales, outline remuneration for specuﬂ,c rales and ensure that this is fair and appropriate.

Relationship with: related parties

Craftworks College, part of the Brogdale CIC group, is an independent specialist college
which is based in Kent. It was initially called Brogdale Community Interest Company
however became a separate charity operating with the Brogdale CIC group in January 2021.
Brogdale CIC divided into 3 separate companies Brogdale CIC which is a social enterprise
that works with learning disabled adults to provide work experience and opportunities. As
such they are commissioned to work alongside Craftworks College to provide the “internal
work experience” opportunities, There is an internal contract between Brogdale CIC and
Craftworks outlining the role that Brogdale CIC staff will do to provide specific work
experience opportunities on set sites, with specific students The funding for this is
provided by Kent County Council as part heir_element 3 high needs funding.

Vibe community is a limited company that prc : es fun leisure activities for young people
aged 8 — 25 in the Swale and Ashford area of Kent. Craftworks College Charity signposts
students to the opportunities for leisure activities with them during the term breaks. All
threa companies work off the same sites, share the buildings and some resources. Staff are
specifically employed in each company and have their own contracts and job descriptions.

Auditors A
Insofar as the trustees are aware:

- there is no relevant-audit information of which the charitable company's auditor is
unaware o

- the trustees have taken all steps that they ought to have taken to make themselves aware
of any relevant audit information and to establish that the auditoris aware of that
information

Approved by order of the board of trustees on {.{‘.‘November 2024 and signed on its behalf

by:

John Lewls = Trustee
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'REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS -OF CRAFTWORKS
COMMUNITY LIMITED

‘Opinion

We Have au ed“gw Ainanclal statements: of Graftworks-communuy Lm'nked (the chaﬂtable acmpany ')
. Activith

for th 23 Whic 3¢

lncome and _Expenditure: Account, the Balance . 1

'at :‘dtate 'ents, ingluding 'a summary of sigmﬁcant -gcgunting pohclas The financial reporﬂhg’_
of | n.-thelr preparalton is appll¢able law, Uriited Kirigdom Accounnng

‘Standards (Umted Kingdom Generally Accepted Accounting Praciice).

In our oplnlon the: financial statements!
s give a true and fair view of the state of the:charitable company's affaifs as 4t 31 July 2023 and
ts:| ir s.and applicafion of resourees,. Including its income:and expenditurs,

ey prapaced In. dccordarice with ‘Unlted Kingdom Generally Accepted
Atcountirig. Practice
s have been: prepared in aceordance withthe réquirenents of thé Companies-Act'2006;and.

Basis for opinion.
ducted oyr audit-in accordarice with Internationial Standards on Auditing. (UK) (1SAs (UK)) and
aw, Our responslbilmes under those Standards ‘aré further dascribed in’ the- Audit r,sA
nancial sialements sactlon o:sou report. We &re independenlo {fie
lcal nts | { ¢

Ll A iding e ;
ethics fn ‘ns[bilﬂias ifi accordaricé With these: requt( A
have gbtained-is sufficlent and appropriate to:provide a basis for: our opinlon

Conclisions réldting to going’ concern.
A the finanicial state ehls. wehaves ¢aricluded that ~itha tristees! use of thsé. gotng goncern bagis

ort, othér than the financlal stétements anid our Repoit of the independent

30 | 6p on on the financlal statements does not.cover the olher Information and;. except {6 the.extent
i }express: any form of assurance canclusion therson,
( is he oxher‘:nfqrmalion

‘based on the:work-we_have perfdmned we"co. de thaf there is: A matenal miss
;:Jnfo alion, we are required-to report that fact. Wa have nothing to report In thils regards

‘Oplnlons on‘other matters prescriliad.by the Compantes Act 2008,
Inour, c:pinlonl based ‘onthe wbrk underiakery in the.colrse of the 20dit:
. [ “Trustess for the finaricial year for Whith the financial
h:the:financlal statements; and
repared In ageordance wilh applicable legal requirements.

statements' 'are prepay
+ the Report of the Trusteeghas bée
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF CRAFTWORKS
COMMUNITY LIMITED

Mat(ers on which we arg requirgd-to repoit by éxception
Inthe light ofthe knowledge.and understanding of the charitable company and its enyirohent abtaliied
the audit, we hayg not identified material misstatements.in the' Report of the Trustess.

-adequite accounlln
been recelved from granches riGt visited by us; or
+ ‘the fihanclal statements are fot In‘agreeément-with the-siccounling récords éiid refurns: of
«  certaln disclosures. of rustees” ‘remuneration specified by law-are fiot inade; oF

+ we have.not received all the Information and explanations we require tor our audit:
*

the trustees were not: antifled prepareihe finangial statéments I accordarics with the small
‘companles regtme and take advantage -of the small companies exemiption i prepariig the-

directors report and from the requlremenls to prepai‘e aslralegic report..

any Iaw) are respons{ble"for Ihe#

! f comps
fig atisfied-that they give a frua fair view; and
trustees determine is riegegsary tq énable'theé preparauon of findnclal
state heth to fraud orerror,
fi

> g the charitable.
_ g, as applicable, malters relatéd to going

: mmg unless fhe trustees eithér mtend to ﬁquldate
ve no realistic altematwe Duit to do'so:

are’

Zdec(sions of users takein -on the basis of these finanéial statemenits.

t'to which jour procedures are capable of detectmg
ncludlng fraud is detalled»below

‘p
* we fadused on. §pacific’ laws arid regulstions wht 8 consldered may have a'd’irect matenal
sffact onr the'financlal statements or'the opérations of the charitable or
the.Companles Act: 2006, the Charilles SORP 2019dig UK.
( lhe extent of sompllance with the laws and regulatlons Identified-above- thraugh
qumes of mal t; and

ntified Jaws and tegulations were. communlcated within the audnt team regularly and the team
temained:alertto instances of nen-cgmpgllance throughoutthe Audt:

We -assessed ‘thé susceptibility &f the tharitable .c'ompapys financial statements to material
‘misstatement, iricliiding obtalnfng an undérstanding of w {raud _mlght aceur, by
‘o making enquirigs.of managénent and the tiustées as to. whers {hey.considered there was

susceptibllity to fraud, their knowledgi of actusl, suipetted and alleged fralid;
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pt of retdrns adéquale for our audit-have nat’

gale, lhey could reasonably” be ‘expected to irfluérice the ecoromic:




tather, !hah error, as ‘fraud: frvelves

A tithér dascrption 6 d fesponsiti

REPORT ‘OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF GRAFTWORKS
COMMUNITY’ LIMITED

» consldering the lhternal ¢ontrols In- place to- mitigate Fisks of fraid and non-compliance with
Jaws and:regulations.

Toaddress the risk of fraud-thraugh mandgement bias and override of controls we;
« peiformigd dnalytical proce jal or'unexpecied relallonships.
o felled joutnal entriés to de
+ dssessed Whather udgemenl S
setoutin note1 were Trdicative as!
s Investigated the rationale behind sighificant or Unusual transactions. -

e indeterrinli the accouriting esiinates

An"responsé to. thie:risk-of lr;egulamtes and. non-compllance with: laws and regulations, we: deslagned
.procedures which ificluded; bt were:not fimited tor

s agreeing fi financial statément disclosuras to underlying supporting documentation;
teading the minutes of- setings of thuse charged with governance;

enquiring of ‘managemetit as to autual and potential litigation and ¢laims; and
reviewing correspondence with HMRC and'rélevant ragulators such as the ESFA.,

s 5 *

‘Begauge of the-inherént limitdtions of an”audit, there 18 a fisk that we will not detect all inegularities;
includinig thos¢:leadlng to-a mgtérial. misstatemeht {n tHe fitancial statemants-6f nori-con pnan with
I Th reases the mare‘that compliance With & law or regulatiop. Is-reriioved: froim ttig
”tments -as we wcll be lesslikely to become . aware
al

misrepresentation.

for the audit 6f the financial statements is located on-the

Financial Reporting Council’s ‘website'at wwiwfrc.org. uklaudntorsrespons(bilmes This dascripﬂon farms

part of our Report of the- lndependent Auditors

Other Matteis

i accordan "with the requtrementsof ISA {UK) 710:14, We disclose that the comparative figures are
i h jdence over the comparative figures
materlallv Impacting the cur;ent year balances of the ﬂnanclal statemeénts.

Use of our raport

“This report 1§ made .§olely {o the'chantabje company's members, as'a body. in‘accordance with Chapter
‘3

‘work has been undedaken sQ that we: mI?hf state to
d rt

and for -no- other purpoée. To the:-ful(est-extent permitted :by law; we 'do ot & pt r‘ﬁe’
pansibil

qe_ 'ther tha hamabte company and the chanlable ‘company's mémbers ds

Clair’ Rayner FGA DChA (Senidr Staliitory Auditor)
?fer and on. behalt of McCabe Fbrd Wllllams

Cornfoﬂh Drive

[Kent Sclence Park
‘Sittingboume

Kent’
MEQ 8PX

:,';Davtad:./if/ ///Q,Q?L/ st ars oneg.
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Notas. .
Income.and endowments,
from;

Danations and legacies
Charitable aciivities
Capital Graits

Othér Ingome

Total

Expenditure on;
Ralsing funids.
Charitable dctivities
Gther Expénsés
Total.

Net galns oninvestments
‘Net Inconid

Fransters betweeh furids
Net Income before othier
galns/(losses).

Other gains and'losses
‘Net movement In funds

‘Reconciliation of funds:

“Total funds-brotght forward

Total furids'carried forward

Craftworks Community Limited _ o _
Statement of Financlal Activitles (incorporating an Income & Expenditure accgunt)
for the year ended 31 July 2023

~NOY T B

10,

Unresteicted  Restricted Endowment

funds
2023
£

funds.
2023

funts
2023
£

Total funds’

2023

£

As redtated
Total funds
2022

£

600

11

- 1,180,606 - 1,180,606 1,027,583
- 68882 - 68882 58961
40,479 . < 40479 19,875
40,479, 1,249,488 - 1289967 1,107,019

- 1,429 - 1/429

- 1,166,180 - 1,166,180
39678 g3 - 4198 :
39678 1,175,930 < 12158608 994,392

80r 73,558 - 74359 112,627
0T 7355 S 7% T Y ST
801 73558 T A 1126

- 111250 . 411250 (1,377)
‘801 184,808 -
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Craftworks Community Limited.
Balanca Sheat

at:31 July:2023
. ‘ N ‘ ‘As restated
Company'No,. 13181228 Notes. 2023 2022
£ £
Fixed assets '
Tanglble assets 14 38843 48,532
‘38,843 48,532

Carrant assets '
Debtors 15 5471 3,134
Cash.at bank and'ifihaind  Fik340 164,349

219811 167,483

Creditorss Amount fallirig due‘within orie year- 16 {73,045) __(108,765)
Netcurrentassels 146,766 ' 62,718

Total assets less current iabilities: 185,609, _ A11,250
Net assets excluding penston asset ot liabllity 185,609 111,250

‘The funds:of the charity: _

Restricted funds 17
Restricted income funds
‘Capital Funds

) 113,250
[Unrestiletddfunds 17 S R
; - Géneral funds . 801 . -
SR %01 , T
‘Reserves. 17 o e
Total funds. _ -AB5,609 - 113,250
These accounts haverbeen prepared-in accordance with the special proyisions:of Part 15 of the Companies
AGt2006 Félating to sitiall companiés:
b
Approved:b 'xherboard'on‘..,..‘.l..t.,. No/ do2¢
And signad on Itsbehalf by

PISTONNINEIRE S 20 -0 g *'-“D Al
gl

. Lewis
Trustee




Craftworks Community Limited
Statement.of Cash-flows. ’
for the-year ended 31 july 2023

Cash flows from operating activities
Net Iricome per Statement.of Financlal Activities

Adjustments for:

Depreclation of prgperty, plant and équipment
‘LgsAs.‘on disposal of tangible fixed agsets:

Dividends, interest and fents from lnvestrents:
(increase}/Decrease in'trade and'other receivables
(Decréase)/Iicrease In trade and othier payables

Net cash provided by operating activities

Cashflows frim Invésting activities

Proceeds from sales'of propetty, platitand equlpriverit
Payments for property, plant and equipment

Net cash from/(used.In) investingactivities

Nét cash from firancing activities

Nét Increasa in.cash and cash equivalénts

Cash and ca‘s’ﬁ-equiv‘aients:atl.theib'eglnninjg ‘of the year
Cash and cash-equivalents at the end of the yéar

‘Componeénts:of cash.and cash'equivalents
‘Cash and bank balances

22

2023
£

74;359

8,429
644
(2,397)
(31,720)

49,375

7,220_@
(6,584)

616

49,991

214,340

214,340

As restated
2022
£

112,627

9,389

5,206
33,753

210,065

(45;716)

{45,716)

164,349

164,349

164,349




Craftworks Community Limited.
Natés.to the Accouits

forthe year ended 31 July 2023

1 Accatinting policles

Basis of’prepara(lon
“The financlal statements have been-prepared In‘accordance with Accounting and Reportlng by Charities:
Statemeért of Recomifiended Practice applicable’to charitiés prepating the duints Jii accordance with
the Flnanclal Reportlng $tandard applicable Inthe Uk: and Republic of Ireland (FRS 102) (effective 1

ary. 20; “hay ‘ne_s SORP. (FRS 102)), the Financisl Reporting Standard applicable inthe UK'and
Repubﬁc of Ireland (FRS102).dnd the Gompanies Act 2006,

The eritity Is a Public benefit:antity undér FRS102
The Presentation Cuirréncy s £ sterling and rotirided to the hearest pound.

Golng Concerii

The trustees assess whether the useof the going concern is appropriate l.e: whether there are any. material
uriceFtaintiés related to events or conditions that may case significant daubt on the ability of the charity to
continue asa golng concern, The trustees make this assessmentin respect ofa period for at least one year-
uthotisation for.issue.of the financlal statements and hale concluded hat-the Charity has
adequate reSources to continuein operatlohal existénce for the: foreseeabie future aiid there &ie no;inatérial
uncertainties about the Charitiés abilityto continue asa going.&oncérn, thus they continueto adopt the going
coricérn basls of: dceounting in‘preparing t the finaricial staternents.

Citical accaunting judgements and key sources of estlmation uncertalntv

Ihthe application of the charltable: campanly's:a ciés; management s fegiiired. 1o riake:
Jjudgements;. estimatesiand assumptions about the: tarrying value of asséts'and fiabliities that are pot readily
apparefit from other sourcés. ‘The estimates and underlying-assumptions-are ‘based-on historica} experlence
andl othér factovs that are considered velévanit. Actual results foay differ from thesé estimates,

The éstiniates and underlying assumptions.are reviéwed oh'an ongolng basls. Revislons to-accounting
estimates are recognised n'the period to whilch'the estimate is vevised if the revision affects only that period
Gr'in‘thie périod of the fevision and future périods ifthe revisioi affects hoth curréntand future periads.

ﬂnanclal statements are the depreciatlon charges that ‘are caiculated wnth reierence to the useful ecorioinic life
of fixed assets,

Change [n basls of accauntiiig or's0 previous accounits
Theére hasbeen a: prior year adjustment to the'treatment of income recogriised in'the’ proﬁt and loss Iri the!

previousyear's vccounts arid the trade creditors figures stated'in the ‘balance:$heet; Thisis to-enable
corhparlsons as requlred by:Charities SORP (FRS 102).
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“Grants sre Ineli
for: specn‘uc purposes- butnot expended during the perlod Is shown-Jri-the-felevant furids on the balarice sheét.

“éntitlenient tothe'income and its’ récogmtlon is'defeérred and Included in creditorsas deferredi

Craftworks Community timited
‘Notes to the Accolits.

Agéiiéy Arrangemerits Note

The ¢charitable company acts as an agent In distribiting butsary fuiids from ESFA: Payments received from ESFA
and subsequent disbursements to students are-excluded frony the statemient of financlal actlvities as.the
charitable company ‘dogs nat:have control qver the charitable-application.of the funds. The Charitable company-
does not currently allocate any percentageé of funding towards its own.administratioh costs. The funds recelved

and-paid, and‘any balances held are disclosed in note:22

Fund accounting ‘ '
Unrestrigted funds  These are.avallable for yse at the discretion of the trustees In furtherance of the

-general objects of the charlty:

Designated funds These are unrestricted funds earmarked by-the:trustees for ‘particular purposes.

Restricted:funds Thesé ara availablé for use subject to réstrictions imposed by the donof oF through
terms of an appeal.

‘Income

Recagnition of incoma

Iricothe:is Tricluded in-the Statemetit of Finaticial Activitlés (Sofa) whén'the'charity becoities entitled to, aridis

.prabably certdin to receive; the income and the amaynt of the income can be measured with, sufficient reliabllnty

‘Income with related Expendifure.
‘Whete incoitie has rélated expenditure the Income and rélated éxpenditure Is'reported gross in the-SoFA,

Dohations and Legacies _ . » .
Voluntary income recelved byway of grants, danations and gifts is Included in the SoFA when recelvable.and.anly
wheii the'Charity has uhconditiohal entitlementto the inconte..

Revenue Grants

ed'In the statémetit of Financial Actiwttes on a receivable basls, The balance of income-received

Where Income is-received in advance of meeting any performance-related conditions there Js not.unconditional
ome until the:
performance-related conditions are met, Where entitlement accurs hefore ncomeis recewed the income is-

.accrued:

Capital Grants

Capital grants-are recognised Jn full when there'ls aii unconditional entitlement to the grant: Unsperit afmatnts.of
capital grants are reflected In the balance sheet In the restricted fixed asset fund,

Expenditure
Recagnition of Expenditure:
Expendlture Is: recognised on an accruals basis. Expend:ture includes any VAT whichcannot be fully recovered,

-and Js'reported as: part of the expendituré to whuch Itrelates.
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Craftworks Community Limited

Notés to the Accounts

Expenditure an Ar‘a'is'i'n_g‘:fu:ld‘f‘

These comprise the costs assoclated with attracting voluntary income, fundralsing costs and
‘investiient mariagérient costs.

‘Expenditure oin Chaitable activities:
These comptise the costs incurred by the Charity in the délivery of Its activitiés and: séfvicesin the
furthigrarice of its abjécts; including the making of grants'and governance costs,

‘Governance costs

Thése include those costs assoclated with meeting the: canstitutional and statutory requirement of
the chiartty;’ lncludmg any audlt/lndependent examinaticn fées, costs linked to the'strategic
management.of the Charity, together with:a share ofthe other administration costs.

Other expeiditure
These are support csts not allocated to'a particular activity.

Taxatjon
The Charity 15 considered to passithe: tests set outin Paragraph 1 Schedule 6 of the Finance Act.

Tangible fixed assets and depreciation
‘Fixet Asséts dré recoghisedat Cost arid depradiation 1§ provided at ifie followlig dtinual rates I

‘Blildings 10% Stralght Life
‘Fixtures, Fittmgs & Equnpment 25% Reducing Balance

Trade and othe debtors

Z-th’-.pavment.s are va.!yed a&--the amqsmt Prepa!d gt ,of any .ttads,d.i,ss.oun!s du.g

Cash and.cash’ equlvalents
‘Cash-and cash equlvalgnts comprise cash at bank and on hand(‘demand deposits.with.banks and other
shortterm highly liquid investments with ongmal maturities of thiree months or léss and bank overdrafts:
In thé statement of financlal position, bank: overdrafts are shown within borrowings or current liabitities.
Ihthe Statemént.of Cash Flows, cash'and cash équivalenits-are:shown het 6f bank‘oVerdrafts that'aré
‘repayable-on demand and form an‘integral part'of the.company's cash management.

Trade and othier creditors”

Short ferm creditors are measured:at the transaction price, Other creditors and provisions are recognised

‘where the charlty has a present obligation resultinig from-a past evént that will probably result'i in the.

ransfer of funds to a'third party,: and the amount due to settle the obiigation can be measured or
estimated reliably Greditors.and provisions are norrally recognised at their settlement:amount after
allowing for any trade discounts due.
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Craftwoiks Commuity Liniited
Notes to the Accounts

Leased assets

Whieré the charity entersinto a ledse which entails taking substantially all the risks and rewards of-
ownership of an asset, the lease s treated as a finance lease.

Leases which do naot transfer. substantially all the risks and.rewards of ownership to charity'are classified as
operating leases.

Assets held under finance leases-are Initially recognised s assets:of the chiarity attheirfair value at the
inéeption of the'lease or; if lower, at thi preseit valiie of the minimum lease payments: The
carresponding liabllity ta the lessor is included in the balancé sheet date as afinance ledse obligatioii
Lease paymignts.are apportiotied ‘between finance expenses and reduction of the lease obligatlon s0:a5to.
achneve a constant rate of intetest'on the remainmg balance of the habdity Finance [

capntahsed in accordance with the charity‘s policy on hon'owing costs
Assets held under finance’leases are depreciated in-the same way-as. owned assets.

0p,er'a.t.lns‘flgia"se,na;w'oie,nis are recognised as.an expense on a:straight-ling basfs over the lgase term.
Intheevent: th‘at lease'in’cemiv’es‘:ar'é:recaiva_d to enitér into ojerating ledses, such Incentives are
d i y: The-aggregate benefit of incentivesiis recognised as'a reduction of rental expense

0fi'd srravght-line basls

Pension.costs
The charily dperatés a défined contribiition plan forits émployees: A defined contribution planis-a
pension plan under wh!ch the company; pays flxed contributions Into a separate emity. Once the

The assets of the p!an are: held separately from the companyn Independentlv adminlsteted fu:{ds

Cormpany status;

The; company s a private tompany limited by guarantes; and’ consequehtly does not hidve share capital, The:
¢ s Iincorparated in England and Wales, The Coifipany obtained Charitable status: on.16 February 2073
and (s aregisterzd charlty. .




‘Craftworks Community Limited
Notes'to the Accouits

3-Staterment of Financial Activities - prior year

Income and endowmeits from:
Donations aind legatcles
Chafitable activities
Other-trading activities

Other

Total

Expenditare oin:
Ralsing funds
Charitabie activities
Other

Total

Netincome

Neétiricorma.béfore other
gains/(losses)

Other.galns and losses:.

N6t movemet I funds
Réconciliation of funds b/fwd:
Total funds-carrad forward

4 Income from donations-and legacles

Donation received from Swale Borough Cotincil
for theImprovemenit of Walled Garden site

5-Incomie from charitable activities.

ESFA Funding Element 1
ESFA Funiding Element 2
ESFA Funding Element 3
ESFA Tiiition Fiiid

SENCO Funding & Tralning
Free School Meals
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Unrestricted Restricted As restated

furids
2022.

-

19,875

funds
2022

£

600
1,027,583
58,961

Total funds-
2022
£

‘600
1,027,583
58,961
19,875

19,875

10,486
9,389,

1,087,148

1,612
972,905

-

1,107,018

1612
983,391

9,389

19,875

974,517

994,392

112,627

442,627

= 112,627 112,627
gy 1282
{87 (1817)

'111;250-

111,250

Total.
2023
£

Total
2022

£

Restricted
£

421,846

366,000
325,655

5,055°
54,507
7,543,

. 60
SR

421,846

366,000.
325,655

5,085
54,507
7,543

Total
2023

Totai
2023

432,121
306,000
224,495
14,660
53,307

1,780,606,




‘Craftworks Community Limited
Notes to the Accounts

6 'Incoime from Capital Grants

ESFA Buildings & Assets
Allocatlon

7 Other Income

Provision of staff to Brogdale
CIC and Vibe itd

Insurance Claim = Break in at
Mudldy Welliés Site

8 Expenditire on raising funds

Fundraising: tradifig costs
Advertising, & Marketing

Restricted
2023
;

68,882

As restated
Total Total
2023 2022.

£ £

68,882 58,061

68,882

Unrestricted
2023

£

38,270

2,209

“Total ‘Total

2023 2022

£ £
38,270 19,875

2,209 -

40,479

40479 19,875

Restricted
2023

Total Total

2023 2022.

1,429 . 1612

1,429

1,429 1612




Craftworks Community Limited
Notes:to the Accounts

9 Expenditufe on chatitable activitles As restated
Restricted ~ Total  Total
2023 2023 . 2022
£ £ £
Expenditure on charltable;
activities:
Direct €osts
Direct costs for courses 13,261 13,261 99,704
Exam Accreditation 13729 13728 5547
Work:Experience’ - 6,947
Free Schaol Meals 5074 5,074 -
wiges/salarles 748,920 748,920 636,298
Emiployer's NIC; 61927 67,927 52,084
Pension costs 14,885 14,885 10,871
Staff entertainment 354 354 .
Staff recruitment 4483 4483 1012
Staff training 8,176 8,176 11,832
Staff welfare 2,686 2,686 1,218
Temporary staff 54,324 54,334 63,192
Travel arid subsistence- 21,093 21,093 10,776
Support Costs’
Rent- 19,907 29,907 34,148
Light, heat and power 16234 16234 11553
Préiisés répairs & Malntenance 63,472 63472 24,771
Equipment expensed 797 797
Equipment leasing and hire charge 9809 9,908 10,250
Equipmeiit repaifs and,
maintenance 3,804. 3,804 2,798
General Insurances. 14,205° 114,205 16,601
 Softwiire, IT stpport & related costs 18708° 19,203 2,833
Statioriery-aid prifiting 9303 9303 5880
Subscriptions 132, 132 248
Sundry expenses: : 136 136 354,
Telephong, fax & broadband 12,301 12,401 11,081
Consultanicy fegs 1,842 1,862 4,550
Other legal-and professional costs. 3189 1380 12,674

Gove CoSfS
Baokkeeping, Accountancy & ) S
Audit Fees 27,000 27,000 16,374

Trustees Expenses. 34 34 -
1,166,180 1,166,180 983,391
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Craftworks Community Limited
Notes to the Accounts

10 Other expenditure.
Unrestiiéted Restricted.

Total

-2023 2023 2023

‘Réplace:Stolen Items 764 -
Staff provided to Brogdale

£

764

and Vibe 38,270 - 38,270

Corporation tax’ .
“charge/(credit) - 108
Amortisation, depreciation;

-108

impairment, profit/foss on. 644 8429 9,073

disposal of fixed assets:

Total
2022

£

9,389

5,389

39,678 8321 47,899

11 Neét Income before transfers

2023.
This Is stated after charging: £
Depreciation:of-owned fixed assets 8,429
Alfditors' refriunération 9,500

12 TrustéeTve ation and expénses
One or more of the trustees has beet pald expenises in-the currént oF ptloF perlods,
' 2023
‘Number:
Numberof ttustees paid expenses 1,
The nature of the reimbufsed dxpénsest Travel EXpenses

¢
Total expenses reimbursed to trustees - Travel Experises 34

None'df the Trustées have recelved any remuingration or recelved any-otherbenefits from an employment with the

charityor a related entity,

30

2022

9,389

2022

Number -

-




Craftworks Community Limited
Notes to the Accounts

13 Staff costs
5033 2032
Salaries and wages 748;920 636,298
Soelalsdeurity éosts 67,927 52,084
Pensian costs 14,885 10,871
831,732 699,253

No Eniployees were:pald fiore than £60,000 (excluding.employers National Insurance
and employer pension-costs, but in¢luding other benefits:)

The total'amdunt of employee salary-and benefits:-received by key management personriel is's £129,826
(2022:£110,050)

The average monthly number employees during the yearwas asfollows:

203 2022

‘Numiber Number

Maiagenierit 3 k)
Delivery of Services 33 29

—_— e —

36 32
e ——— R ——

The company operaes a defined contribution'scherme. The progider of the sehiéiie Is NEST. Diing the
year the charity contributed £14,885:(2022:'£10,871) Theré'was dn outstanding contribution of £3,393
‘paid o 10th August 2023 (2022::£2,952]:

14 Tanglble fixed assets:
Fixtures,
lahdand  Fittigs  Total
buildings and.
Equlpimient 4
£ E £

Costor revaliation _
At2 Aujguist 2022 35,355 24936. 60,291
Additions - 6,584 6584
Disposals. (8,000) (858)  (s;858)
At'31 July 2023 27,355 30,662

Depieciaticii-and

Impalrmerit

At1 Auigust 2022 4,385 7374 11,759
Pepreciation charge for the

year 2,735 5894 8,429
Disposals (800) (214)  (1,004)
At31 July 2023 T 6320 12854 19474
Net book values o ‘ .
At31July2023 21,035 17,608 38,843
At31duly 2022 130,970 117,562 48532

3




Craftwarks Community Limited
Notés to the Accouints

15.Debtors

Trade debtors
Other dehtors

16 Creditors:
amounts falling due-within one year

Trade éreditors

Corporation tax.

Other taxes-and social security
Other creditors

Aceruals

2023

2,264

3;207
5,471
S——

2023
1,147
20,068

40,430
11,400

73,045,

2

‘As restated
2022

£

2,513

621

As restated
2022

£

11,326

108

22,753
68;780°
1,800

104,765,
Ems——tr




Craftworks Community Limited
Notes to the Accounts

17 Movement in funds
Incoming
fesoiirces
Asvéstated  (including Resources
At1 August Gtheér  expended At3lJuly
2032  galns/losses) 2023
£ £ £ £
Resticted funds:
Restricted Income funds:
ESFA Funding Element 1 47,282 421,846  (401,335) 67,793
ESFA Fundinig Elenient 2 - 366,000 (347,800 18,260
ESFA Funding Element 3 ~ 325655 (299,064) 26591
ESFATTUIIBH Filng: ' . 5085 (5088 .
ESFA Blildings & Assets _
Allocaticri 30,801 68,882  (66,681) 33,002
SENCO Funding & Tralring 33,167 54507  (50921) 36753
Free'School Meals - 7543 (5,078). 2,469
Total. 311,250 1,249,488 (1,175,930) 184,808

Unestricted furids: S 4
Gereral funds . ~  4ba79  (30678) 801
Total flnils: | 111250 1,289;967 (1,215,608) 185,609

Purposes rid réstrictions In relation to thie furids:
Restricted funds;
ESFA;AEundIn:g'EIemént 1 Funiding of Eﬂ(_lgfa'g_(qzj and Training fot Stiidenits under the age of 25
ESFA Funding Element 2. Additional Fundirig 'of Edugation and Training for Studets With Special
‘ negds
ESFA Funding Element3 Additional Funding of Eduication and Tralhifg fo Students with Speéclal
needs
ESEA Tition-Fund Additional- Funding 6f Educationi and Tralning for Stutients With Special
N needs,
ESPA Billdings & Assets Buildiiig repales, Site'Malnténianes €gsts, Complufer casts éte
Allgeation : ~

Funding & Tralning, Additional Funding of Education and Tralning fof Students with:Special
needs

Free School Meals Frée Sthool Meals for Stiderits with hafdship.

et v ot 8 s e b e




Craftworks Commurilty Limited
Notes fo the Accounts

18 Analysls of net assets between funds
Unrestricted
‘Tands
£

Fixed assets
Currerit assets 801
Current liabllities

Restricted
funds

£

38,843
219,010
{73,045)

As rastated
2023 2022
Total.  Total
£ £
38,843 48532
219,811 167,483
(73,085) 104765,

801

1184,808

185,609 111,250

19 Reconciliation of net debt.

Cash and cash equivalents

Netdebt

20 Cormnmitments.
‘Operating lease.commitments

At1 August

2022
£
164,349

At31 july
Cash flows 2023
49,991 214,340

164,349

49,991 214,340

164,349

49,991 214,340

-Annual commitments iinder non-cancellable operating leases-are as follows:

2023
Land arid

buildings:

‘Qperating leases with expiry.date;
‘Within tne'year .

in‘the second to'fifth yearsinclusive. -

2023

Other

252

20m 262
“Land aiid
buiidings  .Other

-4 431.
- 253.

Penslon ¢ommitmielits

Thé pénsion cost charge to-the-company
aimaunted to:

Unpald coritributions due'to the fund are.
included in other creditors.and amounted to:

34

252

2023
£

14,585

3,393

: 683"
2022

16,871

2,952




Craftworks Commiunity Limited

Notes to the Accouints
21 Relatdd party diélosiires As restated
2023 2022
Transactlons vilth related parties ) £ 3 §
Naineof reloted gorty Brogdale CIC
Descr)pflon of relationship Key Management Emptuyees and staff work
betwaen theparties fo‘rfboth‘compan‘
Director. of Btogdale :
De;cripllan of transaction Sales to’ Bragdale Provislon of Staft at (.'ost '
.aiid general omaunts. £3320 (2022' £669.72), Purchases £52,840 '
-livelved (2022:£52,877)
Amount due from/lio) the related party 2,914 {49,237) ;
Nanie of reloted poity Vibe Community Limited
Description of Félationship 'Key Management Employees and Staff work :
bétween the part)es ) '
.Description of transaction
? i
énd génieral bnguitts
‘Invelvéd
Amount due fiom/to) the relatedparty. 1338 -
Name of relbted party Kent Natura! BurfalsLed
rele Key Management of Craftworks Is also a
between the parﬁes thrector of Kent Natufat Builals Ltd
‘Descilp Ibn of tmnsactlbn. ‘ Purchases Brovislon of services atfair value
‘and general amounis: 2023 £0 (2022:'£450)
lnvolved
;Amount due from/(to) the related porty . -
Controlling perty.

‘Vibe:Community-Ltd Is she controlling party

22 Agency-Ajrarigements. i

f Axblq company ¢ dlstrlbut' ;bursarv funds ta students as an agent for the | ESFA. Inthe accauntlng per)od ending 31
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Craft Craftworks cOmmunity Unilted
No!e Notes to; the Accounts

23 Prlor Year Adjustment
Thi actounts prepared for the yearandéd 31 July 2022 wére Identified to Have Incorrectly deferred Income:rather than |
‘accurmylated stirplus belng tarrled forward ini reférves. Thefe was dlso 3 Intercomipany creditof Incarrectly recognlsed i

16 othér debtors father than othét creditors, The comparisons hiave subsequenﬂy beén adjusted. The lmpact of these
‘adjiistments on.the Chatitabli cofpany are as follows:

‘As previcisly stated Prior Perid Adjustment As rastated

‘Statémenit of Finariclal- Activities year end 31 July 3032

Ilicome: 986,002 121,017 1,107,019
Expenditure _ -

‘Ralsig fidds 1612 - e
Charithifé activites 983391, - 983,391
‘Other-expensés 9;389 - 5,38y
Net income (8:390) 112,627
_total funds b/forward (1,37) - {1377
TotalF nd f w rd (9,767 121,017 111,250,

Balance sheet as at 31 July 2032

‘Othei Débtars (44;966) 45587
"Other. Creditars. 144,210 {75,430)
Utirestricted furid’

‘Restriétéd funds 19,767) 121,017

"fotal funds’

(9,767) 121,017

The Impact of thls adIustmenl is that Income from Charltable act(vltles from the prioe year las increased by £121,017..
The b ance g of: other creditors In the prior yesr tad decreased by 575.430 and other debtars have Incressed by
‘£45,587, The revlsed surplus for the Charitable-company for the year ended 31 July 2022 was £112,627
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Craftworks Community.Limited
ﬁetalledls.t"a'tem,ent;of Financial Activities
for tha year.ended 31:uly 2023

Income-and endowments from:
Donations and legacles

ESFA Funding Element 1
ESFA Funding Elémént 2
ESFA Funding Element 3
ESFA Tuition:Fund

SENCO Fiinding &Tralnir
Free School Méals

Charitablé Capital Graits
ESFA Buildings & Assets Allacation

Other
Prfdyis‘i‘dﬁ_éf Sté'ﬁ’td Brogdalé CIC
and Vipe Ltd
Insurance Claim + Hireak in at:
Muddy- Wellies Site.
Income Brought forward

Total income and endowments

Advertising:& Marketing:

Total of expenditiiré on raising funds
Charitable activities
Direct costs for courses

Examy Accreditation
Work Experience

Unréstricted

funids
2023
£

Restricted

furids
2023
.

Restated

Total funds Total funds:

2023
£

2022,

600

- - - 600
- 421,846 421,846 432,121
- 366,000 366,000 306,000
- 325655 325,655 224,495
% 5,055 5,055 11,660
- 54507 54507 53,307

A

&7o,54.3.

~ 1,180,606

1,180,606

1,027,583

1]

68,882,

68,882

58,961

4

68,882

68,882

58,961

38,270

40479

38,270

2,209

40,479

19,875,

-

20,479

1,249,488

'1;289,967

1,107,019
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- ‘1,429 1,612
- 4429 4429 1612
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- 13261 i32e1 25704
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Craftworks Cammunity Limited Unrestricted. Restricted Restatéd E
Detalled Statement of Financial Actlvities funds funds Total funds' Total funds j
Charitable activities 2023 2023 2023 ‘2022
< 13,261 13,261 29,704
! Dirett costs for courses
Exam Accreditation 13,729 13,729 5,947
Woark Experiéice 6,947
Free School Meals 5074 5074
wages/salarles 748,920 748920 636,298 |
Employer's NIC L 67,927 67827 52,084 %
Pengich costs - 14,885 14;885. 10,871
Staff entertainient - . 354 354. -
Staff recrultment . 4,483 4,483 1,012
Staff tralning - 8476 8176 11,837
Staff welfare - 2,686 2,686 1,216
Tempdarary staff - 5432 54324 63,192 i
Travel and subsistence - 21,003 21,003 10,776
Rent. - 19907 49907 34148 |
Light, heat and.power % 16,234 16,234 11,553
Preinjses pepairs and ‘ f
maintenance; - 83472 63472 24,771 ;
Equipiéhit éxpensed 797 797 - |
Equipment feasing:and !
hire eharges - 9,909 9,909, 10,250 ,:
Equipmerit repalts and
faliiténdnce. - 3,804 3,804 2,798
General {nsurances. < 16205 14205 16,601
1T support and

4

- 19203 197203 2,333
ati d printing. 5,303 ‘9,305 5,880
Subs¢riptions - 132 132 248
Sundry gxpenses - 13 136 251
Telephing, fax and . '
bioadband. - 12200 12400 1,081

Consultancy fees - 1,842 1,842, 4,550

Otherlegal.and

professional costs - 13,189 13,189 12,674
~ 1,139,146 3139146 967,017

Govérnance costs ;
Badkkegpiiig; Accountiricy & Audit: ‘
Fees' 27,000 27,000  16,374.
Trustees Expérises - 34 5
27,034 27,034 16374,

“Total of expenditure on-chatitable activities

1,166,180 1,166,180 983,391
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Craftworks Community Lirited
Detalled Statement of Financial Activities
Other expenditure
Réplace Stolen iteins
Staff provided to Brogdale
and Vibe
Corporation tax
‘charge/(credit),

Unrestricted Restricted

Restated

funds funds Totalfunds Total funds.

764 -

38,270

- -108

764
38,270

<108

'39,034

-108

38,926

General administrative costs, including depréciation anid amortisation

Depreciation of land and
buildings-

Depreciation of Fixturés,
Fittings:and. Equipiient
Depreclation-of
Loss.ondispasal of
tangible fixed-assets’

- 2,735

- 5,694

644

5,694

644

3,535

5,854

644 8429

8,073

9,389.

Total of expenditire of dther costs

Totalexpenditiire

Net gains.oninvestments:

39,678 8,321

39,678, 1,175,930

- -

47,999

1,215,608

_9,389

994,392

Nét incorne

801 73,558

_ 74,359

112,627

Net incoivie before other gains/(losses)
OtherGalns

74,359

112,627

Netmoverment in funds

_BO0L 73,958

74,359

112,627

Recontlliation of funds:
Total fiirids brought forward

-, 111,250

111,250

«1,377

Fotal funds carried forward

‘801 184,808

185,609

111,250
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