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This is the second year of the Association performing as a Registered Charity and it has been a 

successful and enjoyable one.  Policies and procedures were scrutinised at a special meeting and 

updated as required.  The Hall is now hosting a defibrillator and our Health and Safety Officer has 

undertaken to test this on a weekly basis.  Trustees are satisfied that we have fulfilled all 

obligations required for the professional management of the Community Hall.  Three meetings 

have been held this year with the Health and Safety Officer from Birmingham City Council who, 

again, congratulated all Trustees on the professionalism of their policies and the hard work that 

they put in to ensure that the Hall is maintained in the exemplary manner that it has always 

enjoyed.

The Hall is managed by a committee of five Trustees, the Chair, the Treasurer, the Health & Safety 

Officer, the Hall User Representative and the Events Co-Ordinator.  It also uses the services of an 

associate member who acts as the Hall Bookings Officer.  All Trustees are volunteers who give their

time free of charge.  They ensure that the Hall is maintained to the highest of standards with a 

scrupulous cleaning regime necessary when the Hall has such diverse bookings as Guide Dog 

Puppy Training and Baby Yoga.  The Trustees meet regularly, with agendas and minutes, to share in

depth updates and plan forward action.  The Hall is regularly redecorated and refurbished when 

required.  Because of extremely hard usage, the floor is regularly resurfaced and this procedure 

was undertaken again in both May and July this year.  The Hall is fitted with all necessary alarms 

and locks to ensure the safety of its users.

The Annual General Meeting of the Association was held on 20th August at the Community Hall.  

The Chair opened the meeting by thanking all of the Trustees for their hard work and commitment 

to the Hall during the past year.  The Hall has been running at almost full capacity with new classes

starting regularly.  Activities held at the Hall include British Sign Language (7 sessions weekly), 

Yoga, Dance, Guide Dog Puppies, Craft classes and classes for both children and adults.  Banners 

Gate Forum hold their regular meetings at the Hall which are open to all residents.  A coffee 

morning is held for older residents each month.  During local elections, the Hall is available for all 

political parties to hold drop in surgeries.

The finances of the Hall are healthy.  Regular funding is provided by our regular, weekly hirers and 

extra funds are provided by the Hall being available to the local population for children’s birthday 

parties.  This entails the Trustees opening and closing the Hall for parties and ensuring that the Hall

is clean and ready for the next users.






