Trustee Report for TARA CARE UK

Charity Number: 1201898
Period Covered by the Report: 9 February 2023 to 31 March 2024

1. Introduction

TARA CARE UK is dedicated to the relief of sickness and the preservation of health for the
poor in India, with a focus on eye care. Our mission is to provide financial assistance for
medical treatment for those suffering from blindness or other eye conditions. In addition, we
support the provision of eye care facilities and equipment to improve access to treatment,
especially for the most disadvantaged. This report outlines the activities, achievements, and
financial status of the charity for the period from 9 February 2023 to 31 March 2024.

2. Trustee Statement

As trustees of TARA CARE UK, we confirm that we have fulfilled our responsibilities to
ensure the charity operated in line with its charitable objectives during the reporting period.
We have overseen the allocation of funds, ensuring they were used effectively to support eye
care services and other initiatives for the poor in India, This report reflects our dedication to
transparency, accountability, and delivering tangible impact in the communities we serve.

3. Objectives and Activities

Mission and Purpose: '
TARA. CARE UK's mission is to support the poor in India by providing financial assistance

for eye treatments, including cataract surgery and other necessary eye care, as well as
supporting the establishment and maintenance of eye care infrastructure.

Key Activities:
During the reporting petiod, TARA CARE UK has undertaken the following activities:

e Eye Camps and Cataract Surgeries: We organised 10 eye camps in various
locations, where 71 cataract surgeries were performed on individuals suffering from
cataracts.

Support for Udalpur Eye Hospital: In partnership with Udalpur Eye Hospital, we
funded 292 cataract surgeries for poor individuals diagnosed at the hospital,

ensuring they had access to the treatment they urgently needed. |

Old Age Home Support: We also focused on the welfare of elderly individuals by
adopting 2 residents for one year at an old age home in Udalpur, providing them
with food, shelter, and care. In addition, we ensured that 40 other residents of the-
same old age home were provided with food and daily sustenance.

These activities were made possible through the generous donations and support of our
partners, volunteers, and donors, enabling us to address both immediate and long-term needs

in the communities we serve.



4, Achievements and Impact

TARA CARE UK’s initiatives during the period from 9 February 2023 te 31 March 2024
have had a profound impact on the lives of those we served;

» Eye Camps: Through the 10 eye camps organised, we were able to provide free eye
examinations, diagnoses, and cataract surgeries to individuals who would otherwise
not have had access to care. 71 cataract surgeries were completed, restoring sight
and improving the quality of life for those who were suffering from preventable
blindness.

Cataract Surgeries at Udalpur Eye Hospital: At Udalpur Eye Hospital, a total of
292 cataract surgeries were performed, giving individuals from impoverished
backgrounds the opportunity to regain their sight and lead independent lives.

Support for the Elderly: Our adoption of 2 residents for one year at the old age
home in Udalpur has provided these individuals with the necessary care and dignity in
their later years. In addition, 40 other elderly residents benefited from regular food
provisions, ensuring their basic needs were met.

Community Outreach: By organising these activities, we reached numerous
individuals in underserved areas who would not have had access to eye care or elderly
support services without the intervention of TARA CARE UK.

5. Financial Overview

Income and Expenditure:
TARA CARE UK’s total income for the period was raised through donations and fundraising

efforts:

« Donations and Fundraising Events: £25,805

Total income for the period: £25,805

Expenditures for the period included a grant to Tara Sanstan of £20,000 to fund

» FEye Camps and Cataract Surgeries:
» Support for Udalpur Eye Hospital (292 surgeries)
» Old Age Home Adoption and Food Provisions )

In addition to £25 in banking fees

Total expenditure for the period: £20,025

Financial Position:
At the end of the reporting period, TARA CARE UK had a surplus of £5,780. This surplus

will be used to support the continuation and expansion of our programs in the future,
particularly in providing additional eye care services and increasing the reach of our elderly

support initiatives.




6. Governance and Structure

Trustee Board:
The governance of TARA CARE UK is overseen by a board of trustees, who are responsible

for ensuring the charity operates effectively and in line with its charitable mission. The
following trustees served during the reporting period:

« Manjeet Rai, Chair of Trustees
o Kulbhushan Prashar, Trustee

Governance and Oversight:
The board meets regularly to review the charity’s operations, ensuring that funds are used in

accordance with our charitable objectives. We also ensure that the charity remains compliant
with all regulatory requirements, upholding high standards of governance and accountability.

7. Future Plans

Looking ahead, TARA CARE UK plans to expand its impact and continue providing
essential services to those in need. Our key objectives for the upcoming year include:

Increasing Eye Care Access: We aim to organise additional eye camps and provide

support for more cataract surgeries to individuals in need.

Expanding Support for Elderly Care: We plan to adopt more residents at the old

age home in Udalpur, extending support for their food, shelter, and health needs.
Eye Care Facility Development: We will continue supporting eye care hospitals and

clinics by providing funding for essential equipment and infrastructure.

Awareness and Outreach: We will ramp up awareness campaigns in rural areas,

encouraging early detection and treatment of eye conditions to prevent blindness.
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TARA CARE UK would like to thank the following for their support:

Donors and Fundraisers: Your contributions make it possible for us to provide life-
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and healthcare workers at Udalpur Eye Heospital and the other clinics who have

worked tirelessly to treat patients and improve their lives.

9. Trustee Signatures

Ve
This report was approved by the trustees 01195./ QY. 20728

Manjeet Rai, Chair of Trustees Kulbhushan Prashar, Trustee






Tara Cate UK
Racelpts & Payments account

For the period 9 February 2023 to 31 March 2024

i
i
i
i I
I
i
P
i i
§
i
!




LY i Mama M (1F aned
Receipts and payments accounts CC16a

For the 9871051 Beelral piznt date T RETN R T O
from 09/02/2023 ° 31/03/2024

Section A Receipts and payments
Unrastricted Restricted Endowment
funds funds funds
to the nearest & to the nearest£ to the nearsst £ to the nearost £ to the nearest £

Total funds Last year

Al Receipts

Bonations 25,805 - . “
Sub total (Gross income for T
AR) ,805.

A2 Asset and investment sales,
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A3 Paymenis

Grant to TARA SANSTHAN 20,000 - . 20,000 -
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Sub total
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Net of receipts/(payments)| -7 BT8O [ p ol | .

AS Transfers between funds - - w | -
A6 Cash funds last year end - - = =
Cash funds this year end |~ :8,780f [~ o] [
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Independent examiners report an the accounts

Section A Independent Examiners Report

Report to the trustees/members of Tara Care UK

Charity Number (ifa

hy} 1201898

the period

On the receipts and payments account for | 9 February 2023 to 31 March 2024

Set out an page

Responsibilities and
basis of report

independant
Examiners statement

Relavant professional
qualifications or body:

| report to the trustees on my examinatlon of the accounts of the ahove charity for the
perjod ended 31 March 2024,

As the charity trustees, you are responsible for the preparation of the accounts
In accordance with the requirements of the Chartties Act 2011 {"the Act”),

I report In respect of my examination of the Charity's accounts carried out under section 145
of the 2014 Act and in carrying out my examinatlon, | have followed the applicable
Diractions givan by the Charity Commissian under section 145(5)(b) of the Act.

t have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which give me cause to bellave

that In, any material respect:
« accounting records were not kept in accordance with section 130 of the Act or

» the accounts do not accord with the accounting records

I have no concerns and have come across no other mattars In connection with the
examination to which sttention should he drawn in this report in order to enahle a proper
understanding of tha accounts to be reached.

Q(C‘/ﬂ-‘m_ Date: ‘ le j":‘"“’"‘\ 1okt

Robert Humphreys FCA

James, Holyoak and Parker Limited.
Chartered Accountants

Address: 1 Knights Court, Archers Way, Battlefleld Enterprise Parl, Shrewshury SY1 3GA




