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Activities

Objects: 4.1. THE OBJECTS FOR WHICH THE CHARITY IS ESTABLISHED (THE "OBJECTS") ARE TO
PROMOTE THE RELIEF OF SICKNESS IN SUCH WAYS AS THE CHARITY SHALL FROM TIME TO TIME
THINK FIT, AND IN PARTICULAR (BUT WITHOUT PREJUDICE TO THE GENERALITY OF THE
FOREGOING): 4.1.1. TO ESTABLISH, MAINTAIN AND CONDUCT RESIDENTIAL HOME(S) AND OR DAY
CARE CENTRE(S) IN THE UNITED KINGDOM FOR THE RECEPTION AND CARE OF PERSONS OF
EITHER SEX (WITHOUT REGARD TO RACE, RELIGION OR CREED) WHO ARE SUFFERING (AT ANY
AGE) FROM CHRONIC OR TERMINAL ILLNESS OR FROM ANY DISABILITY OR DISEASE WHETHER
ATTRIBUTABLE TO OLD AGE OR OTHERWISE, AND TO PROVIDE MEDICAL OR OTHER TREATMENT
AND ATTENTION FOR SUCH PERSONS AS AFORESAID IN THEIR OWN HOMES EITHER FREE OF
CHARGE OR SUBJECT TO SUCH PAYMENT AS THE CHARITY MAY THINK FIT;4.1.2. TO CONDUCT,
PUBLISH, PROMOTE OR ENCOURAGE RESEARCH INTO THE CARE AND TREATMENT OF PERSONS
SUFFERING FROM ANY SUCH ILLNESS, DISABILITY, DISEASE OR INFIRMITY AS AFORESAID, AND
PARTICULARLY (BUT WITHOUT PREJUDICE TO THE GENERALITY OF THE FOREGOING) INTO THE
CARE AND TREATMENT OF PERSONS SUFFERING FROM CANCER OR TERMINAL ILLNESS, AND TO
PUBLISH THE RESULTS THEREOF TO THE PUBLIC;4.1.3. TO PROMOTE, ENCOURAGE OR ASSIST IN
THE TEACHING OR TRAINING OF DOCTORS, NURSES, PHYSIOTHERAPISTS AND OTHER PERSONS
ENGAGED IN ANY BRANCH OF MEDICINE, SURGERY, NURSING OR ALLIED SERVICES, AND IN THE
TEACHING OR TRAINING OF STUDENTS IN ANY BRANCH OF MEDICINE, SURGERY, NURSING OR
ALLIED SERVICES; 4.1.4. TO ENCOURAGE AND PROMOTE THE EDUCATION AND AWARENESS OF
THE PUBLIC IN THE UNITED KINGDOM CONCERNING THE CARE AND TREATMENT OF PERSONS
SUFFERING FROM ANY SUCH ILLNESS, DISABILITY, DISEASE OR INFIRMITY AS AFORESAID, AND
PARTICULARLY (BUT WITHOUT PREJUDICE TO THE GENERALITY OF THE FOREGOING) INTO THE
CARE AND TREATMENT OF PERSONS SUFFERING FROM CANCER OR TERMINAL ILLNESS, AND TO
PROVIDE INFORMATION SERVICES FOR THOSE PATIENTS AND THEIR CARERS, FAMILIES AND
FRIENDS IN CONNECTION WITH THEIR CARE AND TREATMENT; 4.1.5. TO PROVIDE, ASSIST OR
ENCOURAGE THE PROVISION OF SPIRITUAL HELP, GUIDANCE AND SUPPORT FOR ANY SUCH
PATIENTS AND THEIR CARERS, FAMILIES AND/OR FRIENDS, AND PERSONS WORKING IN ANY
SUCH DAY CENTRE(S), HOME OR HOMES AS AFORESAID AND TO INCLUDE THE PROVISION OF A
PLACE OF WORSHIP.

Activities: Rennie Grove Peace Hospice Care support people of all ages across West Hertfordshire and
Buckinghamshire who are affected by a progressive life-limiting illness, and those who care for them.Our
local support extends beyond patient palliative, end of life care and bereavement needs by supporting from
diagnosis and working in the community to reach more people earlier.

Classification

* How: Provides Services
* What: The Advancement Of Health Or Saving Of Lives

* Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind
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Geography

Buckinghamshire

Central Bedfordshire
Hertfordshire

Oxfordshire

Slough

West Berkshire

Windsor And Maidenhead

Finances
Period end Income Expenditure Employees
2025-03-31 £17,615,000 £19,417,000 £26,679,000 276
2024-03-31 £18,277,000 £18,599,000 £26,896,000 288
2023-03-31 £18,180,128 £16,600,066 £26,827,695 295
Trustees
Name Role Appointed
Dr Jeremy Stephen Shindler Chair 2022-09-14
Alan Philip Graham MBE 2022-09-14
Clifford Andrew Speed 2025-03-27
Erika Hope Moralez-Perez 2022-09-14
JOHN VINCENT WROE 2022-09-14
Joanne Lesley Langfield 2023-02-23
Julie Morosco 2023-02-23
Maria Vivian Ball 2025-03-27
Martin John Ferguson 2022-09-14
Richard Russell-Hogg 2022-09-14
Seema Hill 2022-09-14
Stephen Richard Hamill 2022-09-14
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RENNIE GROVE PEACE HOSPICE CARE
CHAIR’S REPORT
FOR THE YEAR ENDED 31 MARCH 2025

OURYEAR IN REVIEW

The year has been a mixture of internal successes and developments tempered with external pressures from the
NHS financial situation and the wider fiscal challenges across the national economy that are not specific to the
charity and hospice sectors. We have introduced both new technological hardware and software during the year
that support more efficient and sustainable work practices and have streamlined our clinical workforce to enable
us to meet our goals of serving and reaching more people. Our financial year end finds us with very healthy reserves
but with our first, manageable, deficit of £217,000 being 1.2% of turnover. We remain extremely vigilant about our
expenditure and very concerned for the future of the hospice sector.

The installation of state-of-the-art digital networks and telephony has completed the foundations that we need to
make best use in the coming years of the digital innovations of our time and so enhance our efficiency. Work on
our “Clinical Dashboard” is now almost complete. Utilising the sophisticated information from our clinical records
software (SystmOne), we have built the bespoke reports that we need to describe our clinical effectiveness,
quality and outcomes in real time. This will enable us to better demonstrate the real value of our services in the
local health economy. There has also been an extensive review of our estate, services and carbon utilisation which
the Board looks forward to receiving at the end of the next quarter, so that in my next report | hope to detail
further our environmental strategy.

Recruitment of clinical staff remains a problem nationally. We employ nurses and paramedics within our
community teams and whilst the vacancy rate has fluctuated throughout 2024-25, we have seen an increase in
applications more recently and vacancy rates both in our community service and staffing in the in-patient unit
have improved. We see this improved retention and better internal career prospects as a planned positive
outcome from the merger.

In 2024-25 we have seen significant growth in our early support activities delivered in the community: 1502
attendances in the community with 29 Hub sessions and 210 Café sessions. We launched 1 new Hub and 2
cafes. This was an increase in our Compassionate Communities of 212% from the previous year.

We have developed a new strategy for the forthcoming three years that was launched on 1 April 2025. This has
grown, during this year out of our original reasons to believe in coming together of serving more people, widening
our reach and strengthening our offer, into a plan to offer services to and see more people earlier in their end-of-
life journey. This is based on good evidence that earlier intervention results in better symptom control and greater
success in achieving the preferred place of care and death.

Our service commissioners in Buckinghamshire undertook reviews of both the Adult and Children’s services that
they wished to commission. Their plan was to streamline and better align services to the general practice areas in
which they are delivered. We were aware that our very small staff of children's nurses was difficult to justify and
agreed that these young clients would be more effectively served by the two larger providers of these services in
the area.-Our bereavement and counselling services to children and young people, however, continue. We also
worked with the commissioners and partner adult hospices to reduce duplication of cover in parts of South
Buckinghamshire, so that our catchment has changed in this area with both geographical gains and losses. The
net result has been better integrated services for all.

Our collaborative work continues with local partners, and particularly this year, | should like thank our partners at
The Hospice of St Francis in Berkhamsted, who provided beds for our inpatient service during a two-week closure
of the Peace Hospice for major electrical and digital service improvements. We continue to work collaboratively
with all our hospice partners and commissioners in South Buckinghamshire and West Hertfordshire on service
design and making best use of very limited state resources.
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RENNIE GROVE PEACE HOSPICE CARE
CHAIR’S REPORT
FOR THE YEAR ENDED 31 MARCH 2025

Many thanks are due to Deborah Gould, who retired during the year from her post of Director of Retail & Trading
and after 13 years in total with our organisation. By the end of her tenure, with her dedication and leadership we
had 32 shops and our successful on-line trading centre which in total, generated £0.7m of net contribution.

We welcomed Julia Reeves as Director of Transformation & Improvement, who joined us in November 2024. Julia
is to be accountable for technology, property, and estates, as well as for creating and driving the high-level
roadmap for the strategic initiatives we will pursue across the organisation each year. This new directorate has
also the aim of bringing people together to drive improvements in a cross-functional way.

In line with many charities and almost all hospices, economic conditions were, and are, very difficult. We are
immensely grateful to our donors and supporters, individual, corporate and those who donate in memoriam who
have continued to support us in these difficult times. Many thanks and congratulations are due to everyone who
has supported events during the year, where we have seen a welcome upturn in both activity and funds raised. As
ever, legacy income is an incredibly important source of support for us, but inevitably the range of this fluctuates,
and this year has seen a lower contribution than in recent years which have been exceptional. We are working with
and supporting the national Hospice UK legacy campaign to help raise awareness of the funds that all hospices
need. Our statutory income remains at 14% of expenditure, well below the national average.

We are extremely grateful to the Secretary of State for Health & Social Care and Hospice UK for negotiating capital
funding to support hospices. We received £279,579 from the fund this year and anticipate a further amount in the
region of £800,000 in 2025-26.

Finally, our thanks as ever, are due to the skill, dedication, and hard work of our Executive Board, all our non-
clinical and clinical staff, volunteers and partners. In this difficult trading year, | also especially thank you, all our
supporters and benefactors, for your enduring kindness and wonderful gifts during this last year.
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RENNIE GROVE PEACE HOSPICE CARE
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2025

TRUSTEES’ REPORT

The Board of Trustees (the Board) presents its Annual Report and Financial Statements for the year ended 31 March
2025 which comply with the requirements of the Companies Act 2006, The Charities Statement of Recommended
Practice (SORP) and the Charities Act 2011.

The Trustees’ Report incorporates the requirements of the Strategic Report as required by the Companies Act 2006
(Strategic Report and Directors’ Report) Regulations 2013.

INCORPORATION, OBJECTIVES & ACTIVITIES

The Rennie Grove Peace Group (Rennie Grove Peace and its subsidiaries, “the Group”) provides palliative and end-
of-life advice, support, education and a wide range of services to those people who are registered with 59 nominated
GP practices within West Hertfordshire and Buckinghamshire. Rennie Grove Peace is a specialist palliative care
provider whose services are delivered by a multidisciplinary team of nurses, doctors, allied health professionals,
therapists, support staff and volunteers who will ensure the right service is delivered by the right person at the right
time. Professional and self-referrals are received for those patients and those who care for them, including from the
Health & Social Care workforce.

At Rennie Grove Peace, we provide our support in four stages: Early Support, Living Well, Dying Well and
Bereavement Support.

Our patient services are available to adults as well as patients transitioning into adult services (16 to 25 years.)
Bereavement support is offered for all ages to families of patients and those around them.

We are proud to offer care in the place that best suits the individual’s needs, whether that’s at home, ina care home,
during a short stay in our inpatient unit, out in the community, or in our purpose-built Living Well Centre facilities.

As a hospice care charity, we have offered this support, free of charge, for over 40 years. It costs over £18 million a
year to run our service, the majority of which comes from the generous support of our local community. Only 14%
comes from statutory funding.

Our staff team of over 340 includes a wide range of patient-facing disciplines plus operational support based in
Watford, Tring, St Albans, Chalfont St Giles and Berkhamsted. The Charity is now one of the larger UK hospice
charities, reaching a GP population of 797,037 of whom 75% live in Hertfordshire and 25% in Buckinghamshire.

Looking after over 4,500 patients a year, as well as those around them, is a huge privilege, one we simply could not
achieve without the incredible support of our 1600 strong volunteer workforce.

our multidisciplinary team helps people to live well and receive support in the place that best suits their needs,
when they need it the most. We are here to help the whole family cope during the most difficult of times, early in
diagnosis, during a patient’s illness and, if needed, when those around them are dealing with grief and
bereavement.

Our future sustainability as a hospice care provider depends on:
e leading the right people with the right skills to meet our patients’ needs
e streamlined operational efficiencies and processes
e secure and planned funding
e anew data-driven approach to all our decision making, and
e anempowered and motivated workforce.
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RENNIE GROVE PEACE HOSPICE CARE
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2025

This gives us five strategic priorities: Patients, Excellence, Future Sustainability, Data and People with which to
achieve our overall vision to: -

e Serve our communities with a wider range of services

e Reach more local people

e Strengthen our ability to secure further resource

We are fully committed to providing excellent palliative and end of life care, free of charge, to all those who need it
in our community, now and in the future.

Public Benefit

Rennie Grove Peace is a Public Benefit Entity. The Trustees confirm that they have complied with their duty under
section 17 of the Charities Act 2011. They have considered the public benefit guidance published by the Charity
Commission and believe that they have followed it. This report provides details of the areas of charitable activity
undertaken by Rennie Grove Peace.

The focus of our work is to ensure that patients living within West Hertfordshire and the mid and south areas of
Buckinghamshire with a palliative diagnosis have the choice about how and where they wish to be cared for towards
the end of their lives.

Rennie Grove Peace provides services in line with the aim of the National End of Life Care Strategy (2008) to provide
services people need to enable them to be cared for at home and to die there if that is their choice. It also accords
with the Department of Health Publication, ‘Our commitment to you for end-of-life care: the Government Response to
the Review of Choice in End-of-Life Care (2016)’.

In addition, Rennie Grove Peace is committed to Ambitions for Palliative and End of Life Care: A national framework
for local action 2021-2026. The National Palliative and End of Life Care Partnership created this framework to
“improve end of life care through partnership and collaborative action between organisations at a local level
throughout England”.

GOVERNANCE

Rennie Grove Peace is a company limited by guarantee under the Companies Act 2006, number 14355610, and a
registered charity, number 1201713. The charitable company is governed by its Memorandum and Articles of
Association.

The members of Rennie Grove Peace are liable for up to £1 each on the winding up of the Company whilst they are
members of the Company or within one year of someone ceasing to be a member. There were 14 members at 31
March 2025.

CHARITY GOVERNANCE CODE

The Charity Governance Code (the Code) is a set of principles and recommended good practice against which
Charities may compare themselves and identify areas of strength and for potential improvement.

The Code includes seven principles which the Board has considered in its aim to ensure continued strong
governance at Rennie Grove Peace.
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RENNIE GROVE PEACE HOSPICE CARE
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2025

Organisational Purpose

The Board maintains the vision and mission of Rennie Grove Peace. It approves the strategy, operational plans and
budget. During the year the Board agreed the strategic priorities for the next three years. The Trustees operate as a
team and receive reports from the Executive Board to ensure the proper functioning of the Charity.

Leadership

The Board maintains responsibility for ensuring the strategy of Rennie Grove Peace is established and followed. It
has a wide range of clinical and non-clinical abilities and experience from a variety of backgrounds. By meeting
regularly with Executive Board and clinical staff, the Board ensures that leadership and management are integrated
for the good of Rennie Grove Peace.

Integrity

The culture of the Board supports independent and challenging thought accompanied by a supportive ethos.
Procedures are in place to prevent conflicts of interest and to ensure the Board is independent in its decision
making.

Decision Making, Risk and Control

The Board has developed an effective committee structure that supports good governance, strategic oversight, and
implementation of Rennie Grove Peace’s strategic priorities. This structure allows the Board to focus on long-term
developments and emerging issues, while operational matters are delegated to the Executive Board. The charity
considers its key management personnel to comprise the Chief Executive and senior members of the Executive
Board, who are responsible for the day-to-day operational leadership of the organisation. The Executive Board
reports regularly to the Board on progress against strategic objectives and key developments.

The organisation places strong emphasis on effective risk management. During the year, considerable progress has
been made in strengthening risk management processes, including more systematic identification, assessment,
and monitoring of key risks across all areas of activity.

As part of the governance framework, the Board also oversees the remuneration of key management personnel.
Remuneration is reviewed annually and determined by the Board of Trustees, considering benchmarking data from
comparable roles in the charity sector. Decisions also consider the scope and responsibilities of each role, individual
and organisational performance, financial sustainability, and the importance of transparency and public
accountability.

Board Effectiveness

The Chair carries out governance reviews supported by the Governance Committee to ensure the process for the
recruitment, appointment and retirement of the Board members is effective. This includes periodic one-to-ones
between the Chair and individual trustees. An induction process for new trustees is in place. Trustees undertake a
specified learning programme, and the Chair agrees other training directly with individual Trustees.

Equality, Diversity & Inclusion

The Board recognises that a variety of perspectives, backgrounds and skills is essential for good governance. These
matters are considered as part of the process for nominating new Trustees and were key considerations in the
appointment of the new Trustees in the year.

Openness and Accountability

The Board places great importance in ensuring that Rennie Grove Peace’s services, activities and impact are
reported to all stakeholders in a transparent manner. Key information is made available to colleagues, volunteers
and stakeholders by the Chair and Chief Executive via publication of our annual Quality Account and Impact Report.
We actively seek feedback on all clinical activities from patients, carers and service users via “i Want Great Care”
and report outcomes and impacts to our Governance Committee and Board.
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RENNIE GROVE PEACE HOSPICE CARE
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2025

GROUP STRUCTURE

Rennie Grove Peace has six subsidiary companies:
Rennie Grove Hospice Care (RG)

= The lain Rennie Hospice at Home

= lain Rennie Hospice Services Limited

= StAlbans and Dacorum Day Hospice

Peace Hospice Care (PH)

*  Peace Hospice Shops Limited

Governance
Rennie Grove Peace is an independent registered charity governed by an elected Board of Trustees, with powers
prescribed by its constitution in its main governing document, the Memorandum and Articles of Association.

The Trustees are formally selected and appointed volunteers from the local community who bring a range of expert
skills to set the charity’s overall vision and strategic direction. They ensure compliance with relevant legislation and
that regulatory standards are met, quality is monitored, and services are effective, as well as overseeing efficient
financial stewardship and financial planning of the charity.

All new Trustees participate in an induction programme which includes attendance at the RGP organisational
induction. In addition, they meet with existing Trustees and Executive Board members to support their orientation.
Trustees are required to complete annual E-learning modules on General Data Protection Regulation (GDPR) and
Information Governance including passing the assessments on completion of these units. Relevant training
opportunities are also offered to support them in fulfilling their roles effectively.

The Board of Trustees delegates certain of its powers to the Chief Executive and five sub-committees:
The Governance Committee

The Clinical Governance Committee

The Development, Operations & Performance Committee

The Risk & Audit Committee

The Investment Committee

A

An annual evaluation of the Board and its sub-committees has been performed. The Fit and Proper Person
Requirement (FPPR) framework is being effectively applied at Rennie Grove Peace, and all Trustees and the
Executive Board have completed their annual FPPR self-attestation, and the appropriate checks undertaken. They
all are deemed to be fit to carry out their role and none of them meet any of the unfit criteria.

EXECUTIVE BOARD

The Rennie Grove Peace Executive Board is led by the Chief Executive who is appointed by, and accountable to, the
Trustees. They have responsibility for the day-to-day management of the Charity, ensuring it functions within the law in
accordance with Charity Commission rules, Care Quality Commission standards and the Board of Trustees’ Powers and
the Scheme of Delegation Policy.

The Executive Board consists of the Chief Executive; Chief Clinical Officer; Medical Director; Director of People; Director of
Marketing; Director of Fundraising; Director of Transformation & Improvement; Director of Retail & Trading (currently
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RENNIE GROVE PEACE HOSPICE CARE
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2025

being covered by other Directors); Director of Governance (currently Interim) and Director of Finance (currently being
covered by other Directors).

Section 172 Companies Act 2006

The Trustees are the directors of Rennie Grove Peace and have a duty to promote the success of the Charity and, in
doing so, are required by section 172(1) of the Companies Act 2006 to have regard to various specific factors,
including:

Long Term Consequences of Decisions

The Trustee Board has developed an effective structure of committees. This allows Executive Board to effectively
implement the strategic priorities of Rennie Grove Peace whilst allowing the Board time to focus on strategic
developments. Importance is placed on effective risk management and further progress has been made in the year
in developing risk management processes.

The Charity is improving its data capture process, to be able to assess and react to demographic and service
developments. This analysis has been an important consideration in strategic planning.

Charity Relationships
With our patients and those around them

By supporting individuals much earlier in diagnosis, we can develop stronger relationships, both with those in our
care and with their wider friends, families, work colleagues and all those around them. We can get to know their
wishes, help them embrace the life they have left and improve their overall palliative or end of life experience.

With our local commissioners, hospitals, hospice, healthcare and charity partners

Thanks to our planned care approach, rather than unplanned crisis visits, we can serve our community as part of an
overall joined up healthcare provision. During this strategic period, we will collect evidence towards our goal of
working together with local healthcare partners to reduce hospital admissions during palliative care by 25%.

With our future supporters

Through building stronger patient, family and supporter relationships, we will have the potential to develop and
grow income generation that will help secure the future sustainability of the organisation.

Developing stronger relationships will help ensure that local hospice care remains accessible to all, for now, for all,
forever.

Our Volunteers

Volunteers continue to support Rennie Grove Peace to deliver our services to more people. They are our
ambassadors in our community, spreading the word about the vital work that we do and the many ways in which
people can support us. Without our volunteers, we would not be able to offer the wide range of services that we do
or maintain our vital income stream.

Impact in the Community and Environment

Rennie Grove Peace Trustees and staff are committed to acting in accordance with our environmental plans. We
aim to identify and seek to minimise negative environmental impact.

Acting Fairly

Rennie Grove Peace is committed to ensuring all staff and volunteers are treated fairly, has an Equality and Diversity
policy and takes an active approach to staff wellbeing, including both a Freedom to Speak Up Trustee and Guardian.
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RENNIE GROVE PEACE HOSPICE CARE
TRUSTEES’ REPORT
FOR THE YEAR ENDED 31 MARCH 2025

CLINICAL ACTIVITIES

Key information

e Total population: 797,037 of whom 75% live in Hertfordshire and 25% in Buckinghamshire (based on our
GP population)

e Total of GP practices: 59

e Our clinical bases: Peace Hospice, Grove House, Rennie House & Gillian King House

e Our total combined clinical workforce: 162 whole time equivalent and a headcount of 182

e Weare part of two Integrated Care Systems (ICSs), Hertfordshire & West Essex (HWE) and Buckinghamshire,
Oxfordshire and Berkshire West (BOB)

e 14% of our income comes from statutory funding.

Our Services

We support individuals within Buckinghamshire and Hertfordshire who are affected by a progressive life-limiting
illness or bereavement, and those who care for them. This includes: dementia, motor neurone disease and other
neurological conditions, cancer, progressive respiratory conditions, heart failure and frail people.

We help people to live well with their illness, so they can maintain their independence and enjoy life. We provide
the care that is right for them, in the place that best suits their needs.

Our support can be splitinto four stages: Early Support, Living Well, Dying Well and Bereavement Support.

Early support, from diagnosis
We are here for people from the moment they get their diagnosis:

Support and connections - Our Support Hubs offer advice in the community, held in a safe and friendly place, with
the opportunity to meet others also affected by a progressive life-limiting illness diagnosis.

Local companionship - Our Compassionate Neighbour volunteers provide company and emotional support
through regular phone calls, visits and friendship, reducing the isolation of being unwell or frail.

Planning ahead - Our specialist palliative care team supports people to plan ahead and put together an Advance
Care Plan.

Living well with illness
We support people to live well with their illness through:

e 1:1symptom management and pharmacy review clinics

e Living well with illness group classes

Physiotherapy and therapeutic sessions (e.g. complementary therapies, high and low intensity exercise classes,
creative therapy etc.)

e Frailty, Fatigue and Breathlessness programmes

e Emotional support for patients and those close to them
e  Welfare benefit advice and carers’ support

e Shortstay in an Inpatient Unit to manage symptoms
Dying well

We support people at end of life to understand what a good death looks like and achieve itin line with their wishes.
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At home

e Planned care through regular pre-scheduled visits

e Unplanned care through advice or visits

e Virtual ward as an alternative to inpatient care, patients staying at home are overseen by the multidisciplinary
team, including a Palliative Care Consultant

o Domiciliary care, available for the last 12 weeks of life, funded through Continuing Healthcare (CHC) funding

e Care home support through partner carer training and palliative care support

In an Inpatient Unit
Our 12-bedded unit supports around 150 patients per year for a short stay in a dedicated bed

24-hour support through our Coordination Centre

Our Coordination Centre is available for advice and clinical assessment. It provides a single point of contact for
everybody who needs to access our services.

As the central hub for new patient referrals, the Coordination Centre team ensure that everybody with a life-limiting
illness can access the service that is right for them, by carrying out standardised assessments.

Each patient’s needs and circumstances are reviewed to ensure they are referred to the service or services that are
right for them - whether that is a service offered by Rennie Grove Peace or a partner organisation.

The Coordination Centre operates from 8am to 6pm, seven days a week.

The Centre can be contacted on 01923 60 30 30, 24 hours a day (urgent calls only after 6pm) or on email via
coordinationcentre@renniegrovepeace.org

Bereavement support
We are there for families and loved ones, providing care and kindness at the most difficult of times, through one-to-
one and group support.

Our Compassionate Cafés in the community provide a place to meet others who have been affected by bereavement
or loss. We also run CompassionART Cafés, where support is given while expressing feelings through art.

We also work with schools and workplaces to support conversations around death and dying and encourage access
bereavement advice.

Medical team

Our medical team provide specialist medical and pharmacy support to patients as well as advice, support and
education to nursing staff and allied healthcare professionals within the team. The clinical teams have access to
medical support out of hours across the area we serve.

Community Engagement and Compassionate Communities
Our community engagement team works directly in our local community to raise awareness of our services and to
enhance our profile in the area we serve, targeting under-represented groups and widening access to our care.

Our Compassionate Communities team aims to build a more connected community for all people affected by death,
dying or bereavement. We do this through our Compassionate Neighbours service - matching volunteers with local
people who provide friendship and emotional support; our Compassionate Cafés which provide relaxed, friendly
spaces for bereaved people to meet over a cup of tea or an art class; and our Support Hubs which offer wellbeing
activities, connection and advice for those living with a serious illness.
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Learning & Development

The Learning & Development team works across the whole organisation under the Director of People, tasked with
the creation and nurturing of a confident and skilled workforce. They lead on the provision of mandatory and other
training to staff identified through the appraisal process and to our team of volunteers.

Training Needs Analysis is carried out for all staff to ensure everyone can develop professionally. Training includes
competency and additional specialist training to help develop a confident and competent workforce. Other work
includes external education for care home staff, as well as training local healthcare professionals, student
placements and volunteers on wider palliative and end of life care, and bereavement support.

Quality & Governance

Our Quality & Governance teams are responsible for supporting the whole organisation to meet its vision and overall
strategic ambition standards, ensuring we adhere to regulatory requirements. The team monitors performance,
proactively manages risk, provides quality assurance and clinical governance and demonstrates improved
outcomes across all services.

We are committed to delivering the highest standard of care, following best practice standards, ensuring our
intended outcomes reflect the needs of our local population and we operate in an effective, efficient and ethical
manner. The team is also responsible for ensuring the organisation’s upholding of the CQC fundamental standards.

OPERATIONAL REVIEW AND ACHIEVEMENTS FOR THE YEAR
CLINICAL SERVICES

As well as the detail of our services described above, Rennie Grove Peace has a particular focus on recruitment as
this remains a significant challenge. The last 12 months have included areas of service redesign for operational
reasons and as a result of NHS commissioning decisions including the closure of the Rennie Grove Peace children’s
service and changes in the area of Buckinghamshire covered by Rennie Grove Peace services. There have been
operational reviews within the outpatient/rehab and bereavement, listening and talking therapy services to
enhance the efficiency and performance of these pathways.

Considerable work has been undertaken over the last 12 months to streamline the data captured across patient
services with the development of a data dashboard powered by Power BI.

Collaborative work has continued with partners in the local healthcare system to streamline services and reduce
unnecessary duplication across different public and voluntary providers.

FUNDRAISING

We have seen strong event, major donor and trust income this year which has helped to off-set some other income
streams which have seen less support. We have closed the year ahead of our target once again and with an increased
supporter base can build on this success in the coming year.

Key achievements included the Big Give Challenge, which reached its target of £100,000 in just 48 hours. Two new
events took place - Strictly Come Hospice which raised £50,000 and our first overseas trek, to Vietnam, which raised
£105,000. The London Bridges Walk, Chilterns Three Peaks Challenge and London Marathon continue to be strongly
supported and key income contributors. We celebrated the 10" Question of Sport event this year, which raised its
highest income ever, reaching £100,000.

Funderaising continues to be challenging in a struggling economic environment, but we are fortunate to have a very

loyal supporter base which continues to raise funds for the charity in a variety of ways for which we are extremely
grateful. We have been encouraged by the participation in our new events and the ongoing support of these
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participants. The focus for the year has been on continuing to build a strong stewardship journey for all supporters
which is tailored to meet their expectations and reflect the support they have given.

RETAIL & TRADING

Like many UK charities, retail and trading has had a challenging year. We have seen the price paid for Recycled
goods substantially reduced and warnings of price drops continue, threatened by market conditions. There is
an ever-increasing trend for potential donors to sell on sites such as Ebay and Vinted, before donating to
charities, resulting in a decrease in good quality donations arriving for us to sell. We have responded to this by
reviewing our logistics, ensuring our van runs move suitable stock to suitable shops,” getting the right stock to
the right place at the right time” to maximise sale income. The earlier introduction of defined shop types;
ReLoved Boutiques, Community Hub shops and ReValued Outlet shops, means we can focus on having the right
shop in the right place to meet its local community’s choice and maximise sales in challenging trading conditions.

Our ecommerce platform continues to grow, strongly supported by a team of volunteers, enabling us to
identify items that we can reach increased prices for by selling in this way.

The investment of introducing tablets into all shops to ensure seamless gift aid sign up has been successful,
resulting in increased gift aid claims.

PEOPLE

Our colleagues provide the skills, commitment, and passion for reaching and serving our community by continuing
to deliver or contribute to the care that our patients and their carers rely on.

We wish to be an employer of choice, and the place where people wish to volunteer, in the charity and care sectors.
We continue to listen to employees’ feedback via a listening tool called EVE (which uses Al powered conversations
to ask questions about working at Rennie Grove Peace) twice a year. From this, together with regular face to face
line management conversations, we are making improvements to our colleague experience. The Executive Board
and Leadership Team have been working together to decide where to focus our efforts.

We onboarded 75 new employees during the year to enable the organisation to continue to provide specialist
services, generate income to fund our work and support our services. We completed the project to implement an
Applicant Tracking Service (ATS) to offer a smoother and more efficient process for applying for jobs and
onboarding.

Our pensions arrangements were streamlined following a comprehensive review by our pension advisors.
Consultations were held with employees in legacy pensions schemes and over 60 employees were moved to
Standard Life.

A salary sacrifice scheme was introduced for eligible employees in the Standard Life pension scheme providing
savings for the business and employees.

A new appraisal process has been developed based on performance ratings for the 2025/2026 year with training for
all line managers and employees rolled out.

LEARNING & DEVELOPMENT

The Learning and Development Team support our workforce across all areas of the charity.
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Our new colleagues are onboarded with the support of the team who run a monthly organisational induction and a
redesigned clinical induction to equip new clinical colleagues with the skills and competence to start their career
with us.

To support ongoing development in role and to focus on best practice, training needs were identified and content
successfully piloted with programmes being available for the 2025 course offer in Special Palliative Care Updates,
Clinical Skills (Nurses & Paramedics) and an HCA Development Programme.

Clinical competencies were developed in line with national guidance and internal review for competence and
compliance within role.

Clinical Protected Learning Time was introduced to support an ongoing learning culture with dedicated time set
aside for clinical employees to focus on their professional development with an option to attend a facilitated
training session or do personal development.

Management and leadership development is being reviewed for a new offerin 2025-26 and part of this will be a Line
Manager Toolkit. This is being developed to include a variety of knowledge resources i.e. videos, practical guides
and policy/procedure links. Topic areas will include recruitment, managing employee relationships, managing
employee performance and management of volunteers.

VOLUNTEERING

We now have a combined volunteering force of around 1700 volunteers in more than 100 unique roles supporting
every area of the charity.

The Volunteer Engagement Group has been running since January 2024, meeting several times a year. It has staff
and volunteer members from across the charity and encourages open communication and involvement of
volunteers across a range of issues.

We have developed a volunteer recognition plan to ensure that our volunteers are recognised for the considerable
support they provide to the organisation in patient facing and support roles.

We have been consolidating the arrangements for the delivery of our Community Volunteering programme recently,
with a review of the Compassionate Cafes and Support Hubs to identify the community need and what works best.
We now have 88 volunteers in our Compassionate Communities services. These include Compassionate Neighbours
supporting community members in their own homes and to get out and about. Other volunteers help at the
Compassionate Cafes and Support Hubs. We also have 7 Engagement Ambassadors volunteering in the community,
who help with engagement and awareness work.

Our 50 Supporting Hands volunteers support our nurses by offering practical and emotional support to our patients
in their own homes, and respite for their carers. We have expanded this service into the Watford area.

Volunteers in our Supportive Care team continued to deliver our vital Bereavement, listening and talking therapies,
Complementary and wellbeing therapies. Volunteers continue to support children and young people affected by
the illness and/or death of a family member through specialised counselling and support.

We have worked closely with the Retail & Trading team and now have over 1000 volunteers across our 32 shops,
working hard to raise the money we need to fund our service. In addition, there are 28 volunteers at our Ecommerce
hub in Berkhamsted, who aim to maximise the funds we receive from our donations. Other volunteers in our Retail
Buying and Operations team help to keep donations flowing between our shops and support the maintenance team
to make sure that our shops are safe environments to work in and visit.
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Our large group of community fundraising volunteers continue to support us with our flagship and local fundraising
events.

In Patient Services, we have volunteers working with patients and families across both Outpatients and Inpatient
services with 44 volunteers supporting the IPU, and many others helping with wellbeing, exercise and transporting
patients to and from their sessions.

With our office-based teams, we have volunteers who keep everything working and our buildings pleasant places
to be - gardeners, receptionists, facilities, finance, IT, governance, marketing, HR and volunteering and of course
our Trustees.

We continue to work across the organisation and externally, to promote the value that volunteering brings to the
organisation, and the benefits of volunteering to each individual who joins us.

MARKETING

This has been a successful year of ‘test & measure’ where we have gathered insights through channel and activity
experimentation and used learnings to extend activity and further performance. Standout successes include over-
achieved income targets working closely with the Fundraising team, including Question of Sport, London Marathon,
Chilterns Three Peaks Challenge, Strictly Come Hospice, Fund a Nurse 2025 and Trek Vietnam.

Hospice UK led the nationwide TV campaign “This is Hospice Care” which we supported with our own patient
stories, email campaigns, social media and a joint local poster campaign with the Hospice of St Francis. Working
closely with the Fundraising In-memory team, the campaign drove increased legacy interest and greater awareness
of hospice care.

In January, we ran a volunteer recruitment initiative that demonstrated the power of cross-functional collaboration
working with the Volunteering, Compassionate Communities and Supporting Hands teams. Working with the Retail
team, we supported Preloved Fashion Shows in St Albans, Beaconsfield and Tring, as well as Sustainable September
and training at the Retail Conference in April.

Our Community Engagement and Compassionate Communities initiatives have expanded this year with over 1,500
interactions through popular new locations for our Support Hubs, initiatives such as CompassionART Cafés and No
Barriers Here workshops, facilitated with Marie Curie. We have trained 50 new Compassionate Neighbours, helping
us grow locally in both impact and relevance during early stages of illness as well as offering support during
bereavement. Winning Community Champion Silver Award in the Inspiring Herts Awards, was a real highlight for
the team.

Our PR process, digital advertising, donation platform, use of Google Grant and social media channels have all
developed significantly through a mixture of brief clarity, in-house upskilling, and external support. New look
patient-facing materials including Bereavement Guides, Bedside Information and updated introductions to each
service have helped significantly when explaining support available to everyone affected by a progressive life-
limiting diagnosis.

Looking ahead, our marketing focus is now on embedding the new strategy and updating our brand messaging,

refreshing our retail areas and grounding hospice care messaging and campaigns in research, to ensure all our
services are understood and that we are meeting the needs of our local community.
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LINKS WITH COMMISSIONING BODIES

The Clinical Leadership Team (CLT) continues to develop links with the commissioning bodies across both Herts
and West Essex (HWE) and Buckinghamshire, Oxfordshire & Berkshire West (BOB) Integrated Care Systems. In
addition, they maintain our relationships with the Rennie Grove Peace contract holders in both areas (Central
London Community Healthcare (CLCH) Trust in Hertfordshire and BOB Integrated Care Board in Buckinghamshire).
CLT regularly attends the Specialist Palliative Care forums in both areas to develop and maintain Rennie Grove
Peace’s influence in the external strategic direction of specialist palliative care services.

The CLT continue to explore new opportunities to attract statutory funding to Rennie Grove Peace in order to
develop services.

PERFORMANCE AGAINST STRATEGIC PLANS

2024-25 was a year when we prepared the EB and Leadership Team (LT) to create the environment in which we
began improvements following our merger-based activity. The focus was creating and embedding Rennie Grove
Peace as its own organisation with the colleague base, of staff and volunteers, working more closely together across
our estate.

A particular internal focus was the development of culture, by responding to colleagues’ views about what it is like
to work inthe Charity. We started the year by identifying themes to help us address improvement. Cross directorate
project teams, sponsored by Executive Board, delivered several projects including the creation of Rennie Grove
Peace’s Values. The Values included work across our colleague and volunteer workforce ensuring cross organisation
understanding. Our Values are:

Compassionate - Care at the centre of everything we do

Collaborative - Working with others to get the best outcome every time
Supportive - Looking after everyone around us

Inclusive - Building an organisation where everyone feels welcome and valued

A Rennie Grove Peace Quality Account was produced to summarise the early impact of the Charity, and it can be
found on our website, www.renniegrovepeace.org.

OURPLANS

Future challenges

There is no doubt that the UK hospice sector is currently experiencing challenging times. Against a backdrop of
increasing costs, atough economic climate for our supporters and a national shortage of staff, we are now preparing
for significant growth in demand for our services, but with reduced statutory funding.

The population is aging, the death rate increasing and progressive life-limiting illness is becoming more complex.
Our strategy for 2025-28 sets out our ambitious butachievable plans to ensure our core services are securely funded,
our care meets changing local needs and our teams are operationally able to meet growing demand.

Our future sustainability as a hospice care provider, and our ability to deliver excellent patient care within
Buckinghamshire and Hertfordshire, depends on:

Leading the right people with the right skills to meet our patients’ needs
Streamlined operational efficiencies and processes

Secure and planned funding

Anew data-driven approach to all our decision making, and

An empowered and motivated workforce
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We are fully committed to providing excellent palliative and end of life care, free of charge, to all those who need it
in our community, now and in the future.

Meeting growing patient demand
According to Hospice UK, the UK is facing a turning point. The death rate is expected to increase in the next 20 years.
By 2040, around 130,000 more people in the UK will die each year, than deaths recorded in 2023.

In our defined catchment area, we are commissioned to support 59 GP surgeries. We serve a local population of
797,037 of whom 75% live in Hertfordshire and 25% in Buckinghamshire. It is estimated that 1% of this population
will die each year, with 75% of those needing palliative or end of life care.

Supporting more patients
Using data estimated from the MacMillan Virtual Ward Project for patients in last year of life in West Hertfordshire,
for 2025-26 it is estimated that there will be 5,989 palliative care deaths in our area, with the following requirements:

o 46% (2,745) will die in hospital
o 549% (3,244) will die outside of hospital, eligible for local hospice care

Understanding changing patient needs
Our own patient data shows us that increasingly individuals prefer to be supported in their own homes, surrounded
by their belongings and the people they love. This may be in a care home, or a relative’s home.

Healthcare and social care insight shows that living with a progressive life-limiting illness is also becoming more
complex. Individuals may receive multiple diagnoses, known as comorbidities, which can present different care
challenges and specialist knowledge requirements.

The key to Rennie Grove Peace being able to understand and support changing patient needs is for patients to be
referred into hospice care much earlier in diagnosis. Together we can help both the patient and those around them
to understand their diagnosis. This will help us empower individuals to live well with their illness and embrace the

time they have left.

Strategic shift towards patient support earlier in diagnosis

We are currently well known for palliative and end of life care. Our strategic shift for 2025-28 is to encourage patients
and their families to access our care much earlier in diagnosis, so that they can benefit from more support, and we
can help them plan to live well. The recent Hospice UK awareness campaign talked about ‘learning to embrace the
time we have left’ and this is our goal with more emphasis on Early Support and Living Well.

In 2024-25 the split of patients supported by phase of illness was as follows:
e 65% Dying Well: current local need is mainly end of life care
o 21% Living Well: opportunity to encourage earlier use of our services
e 13% Bereavement: opportunity to offer more support to those affected
e 1% Early Support: through our volunteer-led activities

We plan to build on the current Early Support opportunities in the community, where we host Compassionate Cafés,
including our new CompassionART Cafés, Support Hubs and provide one-to-one Compassionate Neighbour
support.

As each activity can be planned around the local need, and is led by our team of trained volunteers, more individuals
in need of support can discover access to free local hospice care earlier in diagnosis. We provide accessible support
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and wellbeing services, offer volunteer- led companionship, as well as community-based drop-in bereavement
support to all who need it.

Celebrating excellent patient care

With streamlined processes and ensuring we have the right people with the right skills delivering excellent care, our
organisation will be able to meet this growing demand and continue to receive feedback we can be proud of.

We will actively seek feedback around experiences of our patient care, our charity shops, our events and activities.
This will help us identify the impact we are delivering, any areas for improvement and encourage both our teams
and our local community to be proud of the care we deliver.

Ensuring we are here to serve our local community

Sustaining our own future is critical to being able to meet the ongoing palliative and end of life care needs of the
community. Our 2025-28 strategy is therefore planned around building a solid organisation, to ensure local hospice
care is available for all, for now, forever.

In 2024-25, a total of £2.5m, just 14% of our income, came from statutory funding within Buckinghamshire and
Hertfordshire. Our catchment area was reduced for community services in Buckinghamshire, and we decided to
stop offering Children’s services and NHS Talking Therapies, as there are other providers of these in our local area.
The remaining 86% of our income, a total of £15.1m was provided thanks to the generous support of our local
community and funded activities. Maintaining this level of support and encouraging more local involvement will be
key to our ongoing success. Supporter activities and engagement and a more efficient retail and trading portfolio
will be key to building revenue.

In 2025-28, we plan to secure additional healthcare funding opportunities, such as local investment in frailty
support, as well as focusing on improving overall cost efficiency across our whole organisation.

COLLABORATION

In Hertfordshire, Rennie Grove Peace works through a Memorandum of Understanding with the other four hospice
providers who deliver services to the adult population of the county. Each organisation has the ambition for the
very best palliative end of life care and has decided to work together to create “one voice”, a formal hospice
collaboration.

In Buckinghamshire, Rennie Grove Peace will continue to develop its working relationships with Buckinghamshire
Healthcare NHS Trust’s Florence Nightingale Hospice, and its associated charity, as well as with South Bucks
Hospice (Butterfly House).

Rennie Grove Peace worked closely with The Pepper Foundation who raise funds for hospice at home services to
children and their families. We ceased providing clinical services to children with life limiting illnesses on 31 March
2025. The Pepper Foundation have supported Rennie Grove Peace for the last 30 years and we are enormously
grateful to them for their continued support. We know that The Pepper Foundation will continue to fund hospice at
home services through other providers and we will continue to work collaboratively with them, where possible, so
that they are able to achieve their mission.

As part of the 24/7 nursing service, Rennie Grove Peace works in collaboration with The Hospice of St Francis to
provide care during the nights to anyone receiving their other services.
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RISK MANAGEMENT STATEMENT AND BACKGROUND

The Board of Trustees has responsibility for overseeing risk management within Rennie Grove Peace. It has a
fundamental role in ensuring that a culture of risk management is embedded throughout the Charity by setting the
tone and defining the appetite for risk. The Board ensures that all risks are assessed against the ability to achieve
its mission. The Board has reviewed the appetite for risk and risk tolerance.

The Risk & Audit Committee monitors risk management processes, reviews key risks and mitigating actions, and
supports and advises the Board on risk matters. The EB ratifies and implements risk management policies.

All risks have identified controls and mitigating actions in place which are closely monitored by EB monthly and by
Board committees every quarter with escalation to the Board if required.

The following table describes the key risks, identified by the Board of Trustees, to Rennie Grove Peace’s ability to
meet its strategic objectives.

The Trustees consider that the principal risks facing the Group are:

Mitigations

Ensure our repository of evidence is updated with
evidence that standards are met. Internal Governance
processes in place (including audit schedules,
mandatory training for employees, incident reporting
process, monthly internal clinical governance meetings
and quarterly Trustee Clinical Governance Committee
meetings). Keeping the Awareness of CQC inspections
across the organisation

Potential Impact

May result in lower Care Quality
Commission (CQC) ratings, loss of
reputation, loss of Integrated Care
Systems (ICS)/Central London
Community Health (CLCH) funding
and an increase in complaints

Risk Area

Failure to give robust assurances
against the Key Lines of Enquiry that
demonstrate the delivery of
appropriate standards of care to our
patients.

Failure to recruit and/or retain Increased risk of the charity being 1. ASafe Staffing matrix and process s in place to
sufficient staff and volunteers within | unable to deliver the full service and identify if staffing becomes unsafe
Patient Services with the required level of care that we can provide if 2. Improved Recruitment & Retention process -

w

Improved Induction and Training programme
Drive for greater efficiency. Leadership committed
to introduce enhanced ways of working, including
greater utilisation of technology and digital
processes to provide opportunities for cost savings
in the Charity.

fully staffed.
That the financial sustainability of 1.
the Charity is significantly
weakened.
Need to impose cost-saving
measures or reduce service areas,

skills and talent.

In line with the experiences and
prospects of many charities in the
health sector, that the Charity
experiences significant and repeated
financial deficits, due to:

a) aninability to exploit sufficient potentially through staff reductions. | 2.  Drive for increased income by realigned fundraising
fundraising opportunities, to This would limit the Charity’s ability activities, supported by enhanced management
expand retail contribution, and to provide a consistent service, thus information: regular and detailed reviews of the
to secure adequate not meeting patient, supporters, performance of individual shops; regular contact
commissioning income; and/or employee, or commissioners’ with commissioners to allow the value of the

b) inflationary cost increases requirements. service provided by the Charity to be fully
which produce a significant and understooc-'J. . . .

R 3. Collaborations with other hospices to identify
lengthy diminution of funds. ., S
opportunities to share resources and provide joint
services.

4. Asset Base of the Charity includes fixed assets which
could be monetised to provide substantial boosts to
funds.

5. Board and Executive Board, through financial

reports and targets, monitor the financial position
of the Charity. This enables early identification of
adverse income or expenditure trends
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FINANCIAL REVIEW

As a result of the merger of Rennie Grove Hospice Care (“RG”) and Peace Hospice Care (“PH”) in 2023, the core
operations of the Group, previously carried out by RG or PH, have been transferred to Rennie Grove Peace. This
process of transferring operations began during 2024 and has largely been completed in 2025.

Certain assets owned by RG and PH on the date of the merger remain under the legal ownership of these entities.
This includes fixed assets, investment property (sold in 2025) and individual company shares (Hospice Lottery
Partnership and Nurses Cottage Trust). Shop leases also remain in RG and PH until the leases are renewed, and the
lease agreement is changed to Rennie Grove Peace.

Cash generated from the activities remaining in RG and PH, including the sale of assets, will be donated to Rennie
Grove Peace on an ongoing basis. Restricted and designated funds held by RG and PH that will be spent by Rennie
Grove Peace have been transferred to Rennie Grove Peace following approval by the Trustees.

The comments below relate to the consolidated financial results of the Group.
Rennie Grove Peace recorded a deficit of £0.2 million for the year to 31 March 2025 (2024: surplus of £0.1 million).

Total income for the year was £17.6 million which is a 4% reduction on 2024’s total income of £18.3 million. Below
is a comparative analysis of the components of total income.

Legacy income dropped to £2.5 million following a particularly successful year for legacy donations in 2024 which
totalled £3.9 million. The size and timing of legacy income is unpredictable, and the Trustees consider that the
amount of legacies in 2025 represents a more “normal” ongoing level.

Donationincome remained constant at £2.9 million (2024: £2.9 million). The fundraising environment has continued
to be challenging within donations and appeals; however, we have benefited from strong support from major
donors and trusts.

Income from Charitable Activities remained constant at £5.5 million (2024: £5.5 million). This includes funding from
Herts and Bucks ICBs to deliver our adult services of £2.5 million (2024: £2.6 million) and funding for our Rapid
Personalised Care Service of £2.5 million (2024: £2.3 million) which provides expanded care to adults extending both
the time and services offered. Also included is income from the Pepper Foundation/NHS England of £0.2 million
(2024: £0.4 million) which is restricted funding for children and young person’s services. Other charitable income
of £0.3 million (2024: £0.2 million) primarily consists of funding for bereavement and counselling services.

We have continued to be supported by our local community and achieved £0.8 million in income from our events, a
33% increase from the prior year (2024: £0.6 million). We are encouraged by the return of participants to our key
events and hope to now continue to build on the number of events and the level of giving in the coming year.

Income from retail trading of £4.5 million was £0.1m up on the prior year (2024: £4.4 million). We generated £3.6
million (2024: £3.5 million) from our shops, £0.3 million (2024: £0.3 million) from on-line sales, £0.1 million (2024:
£0.2 million) from the sale of recycled goods and £0.3 million (2024: £0.3 million) of gift aid. We closed 2 shops in
2025 but the lost sales from these shops in 2025 were offset by the opening of 2 new shops in late 2024. We also saw
a continued shift in income to our Revalued Outlet Shops as our customers continue to seek value in their
purchasing.

We continue to be supported by the Hospice Lottery Partnership (HLP) and Local Hospice Lottery (LHL) who made
charitable donations to Group companies of £0.6 million (2024: £0.6 million) in lottery income.
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RGP received £279k from the Department for Health & Social Care (DHSC) via Hospice UK who negotiate for capital
funding to support hospices. This grant is included in Other income, as restricted.

Rennie Grove Peace earned £0.5 million of interest on our cash balances (2024: £0.3 million) which is approximately
a 4% return.

Total expenditure of £19.4 million was 4% percent higher than the prior year total expenditure of £18.6 million.
Inflation poses challenges for charities, and the specific inflationary pressures in the health sector produce
particular challenges for Rennie Grove Peace given the significant proportion of our cost base which is accounted
for by staff costs. The shortage of qualified staff has forced Rennie Grove Peace to offer salaries and contracts with
our agency staff that are competitive with that of the NHS. Our staff costs increased to £12.7 million from £11.6
million in 2024 resulting from an average 5% increase in salaries, a 12% increase in the minimum living wage and
increases due to “incremental” pay rises tied to length of service, performance promotions and upskilling when
hiring new staff. Retail margins also continue to be under pressure from wage increases and the impact of inflation
resulting in increases to rent, utility costs and other facility costs.

Our 2025 results greatly benefited from the sale of an investment property that was received as a legacy donation
in 2023. We received net proceeds of £2.5 million for the property valued at £1.1 million at 31 March 2024, which
resulted in a gain on the sale of the investment property of £1.4m.

Financial markets were volatile during the year. Gains following the inauguration of a new American President in
January were followed by large falls in the world financial markets in February and March due to fears that tariffs
could spark recessions as other countries reacted to the measures. Rennie Grove Peace investments are invested in
the Barclays Charity Fund which is a fund that seeks to provide income and capital growth and is mainly invested in
equities, bonds and associated funds which produced net gain of £0.2 million in 2024 compared with a net gain of
£0.4 million in 2024.

Our General reserve increased to £19.7 million at 31 March 2025 from £17.8 million in 2024, a £1.9 million increase,
thus giving us confidence that the financial position of the Group is sound. The increase is comprised of the transfer
of the Investment Property Fund surplus of £1.12 million following the sale of this property; the release of the
Strategic initiatives fund of £0.5 million no longer required and the reduction in the Capital fund by £0.2 million in
line with the capital expenditure plan. Thisincrease was offsetin part by the 2025 deficit and the allocation of funds
to finance fixed assets totalling £0.1 million.

The Trustees place importance in maintaining a high degree of liquidity in the balance sheet. Cash balances at 31
March 2025 totalled £12.2 million compared with £10.5 million in 2024. The Group’s financial assets policies require
sufficient cash to be immediately accessible to meet our operational needs, and temporary cash surpluses are held
in short term (less than 12 months) deposits to take advantage of attractive interest rates.

The strength of Rennie Grove Peace’s balance sheet, underpinned by a satisfactory General reserve and adequate
liquidity, satisfies the Trustees that the financial position of the Group remains sound. However, the Trustees are
fully aware of the difficult economic environment and recognise that the risk of future operating deficits is
substantial. The Trustees will continue to monitor the current and prospective financial position of the Chairty.

In reviewing the internal financial controls of the Charity, the Trustees have referred to the Charity Commission’s
guidance “Internal Financial Controls for Charities” (CC8) and have concluded that our internal financial controls
are sound.

FUNDS

Rennie Grove Peace’s Funds finance the resources available to the Trustees to use in the Group’s operations. Funds
are classified as Unrestricted or Restricted.
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Unrestricted Funds

Unrestricted Funds are resources available to the Trustees to spend at their discretion in furtherance of the Group’s
objectives.

General reserve

The General reserve is the unrestricted available funds after designating funds to known or expected projects
expected to be carried out over the short or medium term. At 31 March 2025, the General reserve totalled £19.7
million (2024: £17.8 million)

The General reserve is held to ensure the continued financial sustainability of Rennie Grove Peace and to give the
Group the ability to react to unexpected changes, especially reductions in fundraising and retail income and
increases in expenditure requirements. The appropriate amount of the General reserve will vary over time. The
Trustees seek to balance the need to protect the Group’s financial sustainability with the aim of avoiding losing
opportunities to use resources in furtherance of the Group’s objectives. In view of the complexities and extent of
Rennie Grove Peace’s operations, and the uncertain economic and operating environment, the Trustees consider
that the General reserve should be at a substantial level relative to Rennie Grove Peace’s operations.

The Trustees have determined a target for the General reserve. This target is a medium-term aspiration and is
expressed in terms of months of budgeted operating expenditure represented by the General reserve. This method
of determining the target allows a direct comparison of the General reserve with the resources required to ensure
the on-going operations of the Charity. The Trustees recognise that there will be short term variations from the
target, and the target is reviewed annually.

In determining the target, the Trustees take into account: the perceived uncertainty in the economic and regulatory
environment; the risk appetite and key risks of the Group; the strategic objectives of Rennie Grove Peace; the extent
to which the General reserve is represented by liquid assets. Taking account of the matters above, the Trustees have
determined that the appropriate target is for the General reserve to represent 9 to 12 months of budgeted
operational expenditure. At 31 March 2025, the General reserve was within the target range. The Trustees recognise,
with the difficult income generation and expenditure environment (which may result in a net loss in 2026), there is
a short-term risk that the level of the General reserve will fall below the medium-term target. This situation will be
monitored in 2025-26 by the Trustees.

Accumulated profits of subsidiary

The Accumulated profits of subsidiary of £59k at 31 March 2025 (2024: £59k) represents the Capital and reserves of
lain Rennie Hospice Services Limited, a private limited company whose ultimate parent company is Rennie Grove
Peace.

Designated funds

The Trustees have designated certain Unrestricted funds to known and expected projects which are expected to be
caried out over the short and medium term and which are considered essential to ensure the successful delivery of
the Group’s strategy. In setting the amount of the Designated funds, Trustees consider these projects are
adequately, but not excessively, funded. The following Designated unrestricted funds, totalling £3.0 million, are
specified at 31 March 2025:

e Property fund. Funds attributable to property assets (e.g. land and buildings) employed in Rennie Grove
Peace’s operations. £1.8 million.

e Capital programmes fund. Capital projects identified for the strategic planning period. £0.8 million.

e Fixed asset fund. Finances non property tangible fixed assets. £0.3 million.
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Designated unrestricted funds at 31 March 2024 totalled £4.9 million

Restricted Funds
Restricted funds are subject to specific requirements defined by donors and will only be expended in accordance
with those requirements.

The principal Restricted funds, totalling £4 million, at 31 March 2025 were:

e Property fund. This is represented by the net book value of the Gillian King House and Grove House
buildings. £2.5 million.

e Hospice UK Funding. To expand 24/7 nursing services. £0.1 million.

o Nurses Cottage Fund. To fund the care of patients in the Great Missenden and Prestwood areas. £0.2 million.

e Department of Health grant. To improve facilities at Peace Hospice. £0.6 million.

e Shaw Charitable Trust. To enable the enhancement of key IT systems. £0.1 million.

o Hospice UK Grants. Grants received for collaborative projects with other Hospices £0.2million.

e OtherRestricted Funds £0.2 million.

Restricted funds at 31 March 2024 totalled £4.1 million.

GOING CONCERN

The 2023 merger of RG and PH brought together two established and financially sound charities. In implementing
the merger of the two charities, the Trustees placed a high priority on building on these sound financial positions,
and retaining financial sustainability continues to be a key aim of the Trustees.

The consolidated balance sheet of Rennie Grove Peace at 31 March 2025 is considered by the Trustees to be sound.
In particular:

e The level of unrestricted designated funds, at £3.0 million, and the General Reserve, at £19.7 million, are
adequate to support the operational activities of Rennie Grove Peace for the foreseeable future.

e The General reserve is represented, to a significant degree, by liquid funds.

e Thetangible fixed assets of Rennie Grove Peace further underpin the operations of the Group and near-term
capital expenditure plans are financed by existing unrestricted funds or grants.

e Rennie Grove Peace has no long-term borrowing obligations.

The Board and Board committees regularly review the financial position of Rennie Grove Peace and its subsidiaries.

The risk management framework includes monitoring of financial and other risks, policies for funds and the General
reserve, and a process of preparing and reviewing cash flow and financial assets positions is in place.

The Group has a track record of financial resilience, flexibility, and adaptability. In 2025, we worked hard to combine
policies, procedures and processes of RG and PH so that efficiencies in the future can be achieved. Whilst
recognising the challenges to our income generation and the cost base of Rennie Grove Peace arising from growing
patient numbers and the current economic environment (which could produce further operating deficits in the near
future), the Trustees are confident that the existing financial strength of Rennie Grove Peace means that our ability
to meet our operational responsibilities is unchanged.

The Trustees have concluded, following reviews of the financial position and future plans of the Group, that there
are no material uncertainties that would cast doubts on Rennie Grove Peace’s ability to continue its activities for at
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least the next 12 months. Accordingly, it is appropriate to employ the going concern concept in the Consolidated
Financial Statements.

INVESTMENTS AND INVESTMENT POLICY

To provide confidence in the medium-term financial sustainability of Rennie Grove Peace, and to provide protection
against future unexpected income or expenditure events, Rennie Grove Peace holds financial assets in excess of the
immediate operational needs of the Charity.

As these financial assets are expected to be held for the medium term, they are held in return-seeking investment
portfolios with the aspiration that the assets produce returns in excess of the return available on cash and provide
protection against inflation. The assets are predominantly held as marketable securities and carry an element of
investment risk. Rennie Grove Peace utilises a regulated investment advisor to advise on the method, type and
amount of holdings.

Rennie Grove Peace has developed Financial Assets Policies which, amongst other matters, describe the objectives
and constraints of the investment portfolios, the expected risk/return characteristics of the investment portfolios,
the requirements of investment advisors, and governance arrangements. Assets are mainly held as units in the
Barclays Charity Fund and totalled £6.5 million at 31 March 2025 (2024: total £6.3 million with Barclays Charity
Fund).

The overall risk/return profile is moderate with an investment horizon of more than five years.

Trustees meet with investment advisors at least twice-yearly to discuss the asset allocation and performance and
to assess whether the investment portfolios continue to meet the Trustees’ objectives.

STATEMENT ON FUNDRAISING

Rennie Grove Peace is committed to ensuring its fundraising activity remains open, transparent and accountable.
We respect the privacy of our supporters and donors, and adhere to GDPR regulation, seeking opt-in permission to
contact by email or telephone and giving supporters the opportunity to refine their contact preferences. We
welcome feedback.

Rennie Grove Peace, RG and PH are all registered with the Fundraising Regulator and committed to the Fundraising
Promise and adherence to the Code of Fundraising Practice and are signed up to the Fundraising Preference Service,

enabling supporters to opt-out from receiving fundraising communications.

In 2024-25 Rennie Grove Peace received no complaints that required reporting.
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STATEMENT ON ENERGY AND CARBON REPORTING

Rennie Grove Peace recognises the importance of making a full and lasting commitment to reducing the greenhouse
gas emissions from our activities, in support of the wider commitment of the world to limit global temperature

increases and the impact on the planet.

This is the second year of reporting as Rennie Grove Peace and therefore we can now see our first year on year
comparison in our performance towards our reduction target. We note that between our comparison with last
year this year's energy audit is more accurate in terms of energy used as it includes a full year of energy

consumption at our Peace Hospice building. In addition, we recognise that the key metric is the emissions per
employee intensity which has moved only minimally from last year. Post merger our employee numbers have

increased and on a carbon per employee basis the increase is, again, only slight.

We commit to the following:

1. For our company to achieve Net Zero in line with the Science Based targets set out by the UNFCCCi.e.,
to achieve Net Zero no later than 2050 and target a 50% reduction in emissions by 2030.
2. To set realistic short- and long-term targets that are designed to achieve our Net Zero commitments.
3. To report the total Greenhouse Gas emissions of our business, at a minimum, on an annual basis.
Year Earlier Year if Possible
Commitment to be Net Zero 2050 2045*
50% Emissions Reduction 2030

*In line with NHS requirements

Emissions Data

The data contained in the table below represents emissions calculated and consistent with SECR requirements.

Previous Year* Current
2023-2024 | Reporting Year
2024-2025
Energy consumption used to calculate emissions 323,397 261,660
Electricity Scope 2 - UK and Offshore (kWh)
Energy consumption used to calculate emissions - Global, excluding UK and N/A N/A
Offshore (kWh)
Basis of Energy reporting (Location or Market)** Market Location
% of total energy sourced from certified renewable sources 12.2% 0%
Emissions associated with energy consumption - UK, Offshore and Global (tCO2e) 58.9 54.2
Emissions from activities for which the company is responsible including 22.6 106.9
combustion of fuel and operation of facilities - Scope 1 (tCO,e)***
Emissions from purchase of electricity, heat, steam and cooling purchased for own 58.9 54.2
use - Scope 2 - (tCO,e)
Total Scope 1 and 2 Emissions (tCO,e) 81.5 161.1
Emissions from upstream activities out of operational control - Scope 3 (tCO,e) 194.3 210.8

Emissions from use of sold products and services out of operational control - Scope
3(tCOe)

None included

None included
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Previous Year* Current

2023-2024 | Reporting Year

2024-2025

Total Gross Scope 3 Emissions(tCO,e) 194.3 210.8
Total Scope 1, 2 and 3 Emissions (tCO,e) 275.8 352.