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Details
Status Registered
Legal form ClO
Registered 2023-01-24
Register View on the Charity Commission register
Contact
Address 94 Swancote Road
Birmingham
B33 9JE
Phone 07876674170
Email arshadbhatti@yahoo.com
Activities

Objects: THE PREVENTION OR RELIEF OF POVERTY OR FINANCIAL HARDSHIP BY PROVIDING OR
ASSISTING IN THE PROVISION OF EDUCATION, TRAINING, HEALTHCARE PROJECTS AND ALL THE
NECESSARY SUPPORT DESIGNED TO ENABLE INDIVIDUALS TO GENERATE A SUSTAINABLE
INCOME AND BE SELF-SUFFICIENT.

Activities: We are committed to helping needy people in Pakistan by building a hospital in a deprived area.

Classification

* How: Provides Services, Provides Advocacy/advice/information
* What: General Charitable Purposes, Disability, The Prevention Or Relief Of Poverty
* Who: Children/young People, Elderly/old People, People With Disabilities, The General Public/mankind

Geography

* Pakistan
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Finances

Period end Income Expenditure Assets Employees
2025-04-01 £0 £0 - -
2024-04-01 £50 £0 - -
Trustees

T[S Role Appointed

Arshad Mehmood Bhatti Chair 2023-01-24

Rabeena Bi 2023-01-24

Sajid Mehmood Bhatti 2023-01-24
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NIGEHBAAN FOUNDATION

Registered Charity Number: 1201693

Annual Report
For the Year: 2024-25

A Word from Our Chairperson

['m proud to share our very first annual report. Nigehbaan Foundation is still brand new,
and this past year has been all about getting the basics right setting up our systems,
meeting legal requirements, and planning for the future. To be completely transparent:
during the 2024/25 financial year, we had no income. We haven't started fundraising or
running projects yet. But we've still made real progress in building a charity that's solid,
honest, and ready to make a difference.

Money Matters - A Simple Summary

We opened our charity bank account with an initial deposit of £50 that was all that was
needed to get things up and running. For the whole of the 2024 /25 financial year, the
charity had no income. We didn't receive any donations, grants, or other money. We
also had no expenses, because our focus was purely on setting up the charity properly
before asking for anyone's support.

What We've Actually Done This Year

Even without any income, we've been busy behind the scenes. Here's what we achieved:

e Got officially registered: We completed the Charity Commission registration
process and are now a recognised charity.

e Put the right rules in place: We wrote down key policies on finances,
safeguarding, and how we'll operate so we can be accountable from day one.

e Planned our future: We had honest, thoughtful conversations about what we
want to stand for and where we want to go.

e Built a roadmap: We identified the areas we want to work in (like education,
health, and social welfare) and sketched out how we'll eventually deliver services,
raise funds, and work with others.

The Real Challenges We Faced

Being a new charity isn't easy. Here's what held us back this year:



1. Noincome yet: With just £50 in the bank, we simply couldn't afford to launch any
fundraising or run any activities.

2. Getting the groundwork right took time: We chose to focus on building a strong
foundation first good governance, clear policies, proper registration. That meant
fundraising and projects had to wait.

3. Nobody knows who we are yet: We're a new name, and we haven't had the
chance to build trust or recognition in the community. That's something we'll need
to work on.

What We Plan to Do Next Year
We're still full of hope and energy. Here's what we want to achieve in the coming year:

1. Start raising money: We'll reach out for grants, donations, and sponsorships so
we finally have some income to work with.

2. Launch small pilot projects: We want to start small but meaningful programmes
in education, health, or social welfare to show what we can do.

3. Build partnerships: We'll connect with other charities, local businesses, and
community groups to learn from them and work together.

4. Getour name out there: We'll use social media, community events, and outreach
to introduce Nigehbaan Foundation to the people we want to serve and support.

5. Train ourselves up: We'll make sure our trustees and volunteers get the training
they need to run things properly and stay within the rules.

A Final Reflection

This first year wasn't flashy. We didn't raise thousands of pounds or run big projects. But
we did something just as important: we built a proper, lawful, and thoughtful foundation
for everything that comes next. We had no income this year, but we have a clear plan, a
committed team, and a genuine desire to help.

Thank you to everyone who has believed in us during these quiet, behind-the-scenes
months. We're looking forward to the year ahead with hope, energy, and a real
determination to turn our plans into action.

With gratitude,

Arshad Bhatti

Chairperson

Nigehbaan Foundation

17th December 2025
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NIGEHBAAN FOUNDATION
Registered Charity Number: 1201693

Annual Report

For the Period: Year 2023-24
Chairperson’s Statement

I am honoured to present the first annual report for Nigehbaan Foundation, a registered
charity dedicated to serving communities in need. This year has primarily been focused on
setting up the charity’s foundational infrastructure, ensuring legal compliance, and preparing
for future service delivery. While we have not yet commenced fundraising or direct service
provision, we have made significant progress in laying the groundwork for a successful and

impactful organisation.
Financial Summary

To formally establishing the charity’s banking facilities, Nigehbaan Foundation deposited an
initial amount of £50 into its account. This amount was required to activate the charity’s bank
account and will serve as the foundation for future financial management and fundraising
efforts. At this stage, there have been no other income sources or expenditures, as the focus

has been on administrative and structural development.
Activities and Achievements

Over the past year, our primary focus has been on the establishment and governance of the
charity to ensure a strong and legally compliant organization. Below are some key activities

and achievements:

o Charity Registration and Legal Compliance: Successfully completed the charity
registration process with the Charity Commission, securing our status as a recognized

charitable organization.



Governance and Administrative Setup: Developed key governance policies,
including financial policies, safeguarding measures, and operational guidelines, to
ensure effective management and accountability.

Strategic Planning: Undertook strategic discussions to outline the charity’s mission,
vision, and long-term goals, with a focus on community service, empowerment, and
support.

Establishment of Operational Framework: Identified potential areas of intervention
and formulated a roadmap for service delivery, fundraising, and stakeholder

engagement.

Challenges Faced

As a newly registered charity, Nigehbaan Foundation faced several challenges that impacted

our ability to commence fundraising and service delivery. These challenges included:

Limited Financial Resources: With only the initial deposit of £50 in our bank
account, we were unable to launch fundraising campaigns or initiate any large-scale
activities.

Focus on Organizational Development: The charity’s priority has been to establish
a robust governance structure, which required time and effort, delaying the start of
fundraising and service provision.

Lack of Public Awareness: As a new charity, Nigehbaan Foundation has yet to gain
public recognition and community trust, which is essential for successful fundraising

and program implementation.

Future Plans and Objectives

Despite the challenges, Nigehbaan Foundation remains committed to its mission and has

outlined a clear plan for the coming year. Our key objectives include:

Launching Fundraising Campaigns: Actively seeking grants, donations, and
sponsorships from individuals, organizations, and funding bodies to secure financial

resources for our charitable initiatives.



2. Initiating Community Programs: Implementing pilot projects in key areas such as
education, health, and social welfare to demonstrate our commitment and impact.

3. Building Partnerships and Collaborations: Engaging with other charities,
businesses, and community organizations to strengthen our network and increase our
reach.

4. Enhancing Public Awareness: Utilizing social media, community outreach, and
engagement activities to raise awareness about Nigehbaan Foundation and attract
support from the community.

5. Strengthening Governance and Capacity Building: Conducting training for
trustees and volunteers to enhance operational efficiency and compliance with

regulatory requirements.

Conclusion

This year has been foundational for Nigehbaan Foundation, setting the stage for future
growth and impact. While we have not yet launched fundraising initiatives or service
delivery, our focus on governance, compliance, and strategic planning has prepared us for a
strong start in the coming year. We remain dedicated to our mission and are confident that
with the right support, partnerships, and resources, we will make a meaningful difference in

the lives of those we aim to serve.

We extend our heartfelt gratitude to all those who have supported us during this initial phase.
We look forward to the coming year with optimism and determination, eager to transform our

plans into action.

Arshad Bhatti
Chairperson
Nigehbaan Foundation

Date 17" November 2024
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