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AMADAN - Charity No: 1201446
Trustees AnnuaI Report

for the period from 23'd December 20221o 31"t March 2024

The trustees present their first AnnuaI Report and Accounts covering the period from
the date of incorporation as a Charitabl,e lncorporated Organisation (ClO) on 23'd

December 20221o 31't March 2024.

Legat and Administrative Detaits
The Charity was incorporated on 23'd December 2022 with the Charity Number
1201446, and is governed by a Written Constitution fited with the Charity Commission
for Engtand and Wates as at that date, and which has not been amended since.

The name of the Charity is Amadan. lts principal office is 21 Hinkter Road,
Southampton, SO19 6FR. Amadan is a Foundation CIO

The Trustees, who must number at least 3, are-
Rhamada Abdoussatame
Stephen Phitip Dengate
James Hatifax
Andrew Payne
Michaet Peach
Michael, Henry Simmons
John David Warry
Dr. Anthony David Wrixon

Recruitment and appointment of trustees
The first Trustees, who are atso the onty members of the ClO, were named in the
registered Constitution, and have staggered periods of office to ensure continuity. Two

witl serve for two years, three for three years and the remaining three for four years. New
Trustees witt be appointed for terms of four years by the then existing Trustees who
when making such appointments are to have regard to the skitts, knowtedge, and
experience needed for the effective administration of the ClO. A[[ trustees must first
subscribe to the Basis of faith and subsequentty adhere to it in beLief and lifestyte.

lnduction and training of trusfees
New Trustees wit[ receive initiat guidance on their responsibitities and wil,t be given

documents e.g. copies of the Constitution, Basis of faith, recent Minutes of trustee
meetings, and copies of Financial Accounts and papers to enabte them to understand
and be abte to direct the affairs of the Charity.

lndependent examiner:
lan Lawson,2Grange Road, NetteyAbbey, Southampton SO31 5FE
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Bankers:
Virgin Money, 154-158 Kensington High Street, London W2 7RL

The Obiects of the Charity are, for the publ,ic benefit, in Africa, according to the law of
Engtand and Wates with a speciaI focus on the Repubtic of the Niger:
1) to advance the Christian faith;
2) to advance Education;
3) to reLieve Poverty;
4)to retieve Sickness and to Preserve and Protect Good health; and
5)the Retief of financial need and suffering amongvictims of naturaI or other kinds of
disaster in the form of money (or other means deemed suitabl.e)for persons, bodies,
organisations a nd/or cou ntries affected.

Explanation of the work of the Charity
Amadan, which means'Shepherd'in the Tamajaq Language is a Charityworking in Niger.
We support and work with Christians in that country responding, as funds al,tow, to the
basic physicat and spiritua[ needs of the locat peopte. ln the same way as a good
shepherd tends to their sheep, so Amadan seeks to tend to the individuat needs of the
Niger peopte.

As our income streams grow we witl develop programmes and grant schemes which witt
futfil our objects and so provide benefits to the peopte among whom we hope to be
working.

One important matter which wit[ assist us in carrying out our objects is to register with
the Government of the Niger as an lnternationaI Non-governmentatOrganisation (INGO)
and so gain Government authority and acceptance which witL facititate and enabte us to
operate directty there and become embedded in the country in other ways which wil,t
hetp smooth administrative matters l,ike opening a [ocaI Bank Account. An apptication
has been made to the Niger government and we await their approvaI and registration.

The work of the charity in this initiat period of l,ittl,e more than 15 months is necessarity
timited by the need to graduatl,y buitd up financiaI capacity and experience. The work
accomptished so far has been to work in partnership with other Like-minded
organisations and churches and fund projects through grants to charities atready
registered and working in Niger.

These initiatives inctude a food Bank in a [arge town which has enabted peopte to
purchase food at reduced prices at times when food shortages resutted in high prices.
Other projects inctude regutar dail,y radio broadcasts providing exptanations of the
Christian faith aired on the Nationa[ Radio station and atso some locat stations. A
further initiative has been to fund the purchase and distribution of SIM Cards to enabte
these broadcasts to be received on mobite phones, which are used by mu[titudes of the
nomadic poputation. We have been abte to provide a motorbike to enabte a pastor to



futfit his catl.ing programme to the vittages and towns. The charity has aLso been abte
to assist with the travetcosts of one of the trustees to enabLe him to undertake several
extended visits to Niger to investigate the feasibitity of buitding a much-needed ,rest

centre'for overnight visitors to a town's busy weekty market, and to Look into other
possibte areas where the Charity may be abLe to hetp l,ocaL peopLe as we1tas to visit and
seethe progress of the projects beingfunded byAmadan.

FinanciaI Review
ln the period covered by this Trustees' Report some considerabte effort has been spent
in setting up a Bank Account, discovering the best means of transferring funds to Niger
and generatty getting'up and running'as an organisation, inctuding expending over
€1,000 in our efforts to be registered as an INGO in Niger.

The Accounts, which are presented as part of this Report, show a satisfactory resuLt
with lncome of €12724 and expenditure of 89,446, leaving a bal.ance in hand of 13,27g
of which t2,044 is hetd as restricted funds, inctuding !1,000 towards the proposed
market-town Ministry centre. Gifts from churches amounted to 86,219; from
individuats, f4295, and much of the remaining income was received from grant-making
trusts.

Reserves Poticy
The Charity has estabtished a Reserves PoLicy to as to ensure that the Charity has
sufficient funds in hand to meet its obtigations. and continue as a going concern.
Amadan CIO has very low operating costs at the present time. The Charity's pol.icy is to
maintain €500 of unrestricted funds as a minimum batance in our current account to
cover any unexpected running costs. This poticy wiLL be reviewed annuatty, and
adjusted, when necessary, to reftect any changes. in overatl. operating costs and
ptanned budgets.

Plans for the future
These necessarity depend on the successful, registration of the Charity with the
Government of Niger. Recent potiticat changes in the country seem to have detayed the
registration of overseas bodies but we hope that our appLication, submitted in Aprit
2423, wit[ uttimatety be successfut.

Assuming such registration occurs, our current aim is to undertake work directty
oursetves as wetl as to provide funds to another charity aLready working in Niger. For the
pubtic benefit our priorities are the continuation of the Radio-work, and the buitding and
running of the Market centre for overnight visitors. Long-term, but depending on the
receipt of sufficient funds, we hope to extend our activities to incl.ude other beneficiat
work such as the creation of a Medicat centre and in due course a school,.
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Organisation and Sources of Support
Qrga ni satio n al structu re.
We are in the very earty stages of devetopment, so our organisation is basic and mostty
consists of the votuntary unpaid efforts of the trustees. one of our trustees makes
regutarvisits to Niger in order to oversee the Charity's work there and we aim to meet
the costs of those visits. The receipt and distribution of funds together with necessary
correspondence retating to those matters is handLed by the Treasurer, whil,e other
regutatory and administrative matters are carried out by severaI other trustees.

The Constitution gives the Trustees power to appoint committees and sub-committees.
Currentty, we have appointed from among the Trustees themsetves a Governance and
Finance sub-committee, and a Grants sub-committee which has produced a Grants
poticy, subsequentl,y adopted by the Charity. This provides for smatl grants to be deatt
with by the sub-committee, leaving [arger grants to be referred for decision to the
regutar meetings of the Trustees as a body. We have atso establ,ished an Education sub-
committee because, the provision of education is something we expect to carry out in
the future in a town where educational provision is patchy and unaffordabte for poorer
peopte. These committees/sub-committees are required to report their decisions to the
body of trustees.

Sources of fundinE
Our sources of funding are ctearty shown in the Accounts and exptained in summary
under the paragraph above deating with the Financial Review. These funds were
received from churches, individuaI supporters of the Charity and from grant-making
trusts. As time goes by we hope to receive increasing funding from charitabte trusts who
fee[ abte to support what we are seeking to do in Niger.

Poticies - Pubtic benefit
The Trustees have considered the guidance issued by the Charity Commission for
Engtand and Wates concerning'publ,ic benefit'and are confident that the work done
and funding provided by the Charity in the period of this report have been for the pubtic
benefit. We consider that the activities undertaken by the Charity were in the
furtherance of its charitabte purposes for the pubtic benefit.

We are devetoping a Risks Poticy and have adopted a Safeguarding poticy which has
been transtated into French for use in Niger. ln addition, we have approved written
poticies on Grant-making and on Reserves, as stated above.

Statement of Trustees' Responsibil,ities
The trustees recognise that they are responsibte for preparing the Trustees'Report and
the Financial statements accompanying it in accordance with appticabte taw and the
United Kingdom Accounting Standards, inctuding Financiat Reporting Standard 102,
(U n ited Kingdom gene ra lty accepted Accou nti ng Practice).
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The taw appl,icabl.e to charities in Engtand & Wal,es requires the trustees to prepare

financial statements for each financiaI period which give a true and fair view of the state
of affairs of the charity and of the income and expenditure of the charity for that period.

ln preparing these financiaI statements, the trustees are required to
o Setect suitabte accounting pol,icies and then appty them consistentty,
o Observe the methods and principl,es in the Charities SORP.

o Make judgments and accounting estimates that are reasonabte and prudent,
o State whether appticabte UK Accounting Standards have been fottowed,

subject to any materiat departures disctosed and exptained in the financial
statements, and

o Prepare the financiaI statements on the going concern basis untess it is

inappropriate to presume that the charity wit[ continue in business.

The trustees are responsibte for keeping sufficient accounting records that disctose
with reasonabte accuracy at any time the financiaI position of the Charity and enabte
them to ensure that the financiaI statements compty with the Charities Act 201 1 , the
Charity (Accounts and Reports) Regul,ations 2008 and the provisions of the Charity's
own Constitution. They are atso responsibte for safeguarding the assets of the charity
and hence for taking reasonabte steps for the prevention and detection of f raud and

other irregutarities.

By order of the

Signed:

Michael, Peach, Chair.

2,{, f x u^nDated:
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Amadan CIO
!:4r: {it *r*VX
1X*1&.&&

Recei and ments accounts CC16a
For the period

from
: r-:r:r.. r ,1. ir: I i.,titr...

23-Dec-22
lo

ilrrrif,..-l ,::t. -i ..1...t::

31-Mar24

Section A Receipts and payments

Gifts aid donations 820
Other other personal donations 1,239
Gifts from churches 2,863
Grants from other Trusts
Ex gratia payment from bank 250

A1 Recei

AR)

Total receipts

Sub total

Sub total

Totalpayments

N et of recei pts/(paym ents)
A5 Transfers between funds
46 Cash funds last year end

Cash funds this year end

Unrestricted
funds funds

to the nearest € to the nearest f

Endowment
funds

to the nearest €

Total funds

to the nearest €

Last year

to the nearest €

540
1,696
3,3s6
1,960

ru re
Travel expenses to Niger 1,839
Mission expenses 401
Grain bank purchases
Radio work 32s
School/medical work

295
costs 1,078

1,000.

1,751
50

420

A4 Asset and investment
ourchases- {see table}
M'bike for ministry in Niqer
Ministry cenke bqilding

-lf'Efl

reu
reA m

m
-

-

CCXX R1 accounts (SS) -'r - 23t01t2025

@ i#s$*t^i?Tffi',;tl;!

I n,zz+l

1,287
1,000

.:r:,rltlr, 
.tlliititliiil..rl]fliiiilii.r,?;287lil

Minor purchases of equipment

1,23,



Section B Statement of assets and liabilities at the end of the period

Categories

Bl Cash funds

82 Other monetary assets

83 lnvestment assets

84 Assets retained for the
charity's own use

85 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Setails

Bank account balance

Total cash funds
(agree balances with receipts and payments

account(s))

Details
Gift aid tax recoverable

ils

Details

Unrestricted
funds

to nearest €

Unrestricted
funds

to nearest f
205

Fund to which

Restricted
funds

to nearest €

Restricted
funds

to nearest €

135

Endowment
funds

to nearest €

Endowment
funds

to nearest €

Cost (optional) Current value

Fund to which

Unrestricted
funds

Cost (optional)

Restricted
funds

Current value

When due

Date of
approval

,51

!U 'L0lu

Fund to which Amount dueDetails

86 Reserves 2,220

The trustees confirm, in accordance with the charitabte lncorporated organisations (Generat) Regutations2012' that at the end of this accounting period the charity dii not have any outstanding guarantees to
third parties' nor any debts secured on the assets of the charity.

Print Name

"{rfrQ.t il'IO"',"*o

1,193

-@

2,085

CCXX R2 accounts (SS)

-* - 23t01t2025

1398

lv{i c urtr,. '6"flr il

2,085



CHARITY (OMMISSION
FOR ENGLAND AND IVALES

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responslbilities and
basis of report

lndependent
examiner's statement

Signed

Name:

Amadan CIO

31March2024 Charity no
(lf any)

1201446

1and2

I report to the trustees on my examination of the accounts of the above
charity ("the Trust") for the year ended .. : r, .

$.ihe charity trustees of the Trust, you are responsible for the preparaflon
of the accounts in accordance with the requirements of the chaiities Act
201 1 ('the Act"),

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed the applicable Directions givenbyihe chirity commission
under section 1a5(5)(b) of the AcL
I have completed my examination. I confirm that no material matters have
come to my attention @ in connection with
the examination which gives me cause to believe that in, any material
respect:

' accounting records were not kept in accordance wrlh section 1s0 of
the Act or

. the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in ordeito enatrte a
proper understanding of the accountsto be reached.* Please delete the words in the brackets if they do not apply.

Relevant professional
qualification(s) or body

(if any):

Address:

Io.B- c-.** Date: l$. l,- ?oz;r

lan Lawson

Grt 4a Cs(e1ge , Z c-.*o. k
^J

Sqa+ {- SoBt gFdE

lndependent exam iner's
report on the accounts

Section A lndependent Examiner's Report

only complete if the examiner needs to highlight matters of concern (see cc32,
lndependent examination of charity accounts directions and guidanci for
examiners).

:-9 - october20lSIER

' ''"' :r.,r .- i '1..,i 
._,;: :' ;:.-:. j i :..:, ---.... .r.f,. i.,:.

B Disclosure


