






Friends of Erlestoke Prison CIO

Report of the Trustees 
for the Year Ended 31 March 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT
Recruitment and appointment of new trustees
The Charity currently has nine trustees, a Royal Patron, five patrons, and a group of enthusiastic local  volunteers,
supported by the prison management team. There are no paid permanent staff. The Charity has an independent  service
provider who manages the Transport Scheme. Trustees attend relevant conferences and seminars to ensure  their
knowledge is current and relevant to the work that they perform for the Charity. The charity uses the  Charity
Commission guidance as part of its induction of trustees to get them to an initial capability; trustees then  periodically
attend relevant courses to acquire additional expertise.

Organisational structure
The trustees hold regular meetings (approximately every 6 weeks) throughout the year to ensure that they remain up  to
date with what is happening in the Prison, make decisions on requests for support, plan future events and  discuss
fundraising ideas. The Governor or Deputy Governor plus a member of the Independent Monitoring Board (IMB)  attend
these meetings to provide up to date information about the prison. Prison staff sometimes join the meetings to  provide
additional expertise on prison issues. Prisoners are also invited on occasions to discuss how they have benefited from  the
work of the Friends.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
CE031000 (England and Wales) 

Registered Charity number
1201388

Registered office
HMP Erlestoke
Westbury Road
Erlestoke
Devizes
Wiltshire
SN10 5TU

Trustees
B Southwell (resigned 26.5.23) 
M Mangham 
A Hughes 
Lady S Gooch 
P Campbell 
E McBride 
F Bishop (resigned 1.4.23) 
C Atterton 
S Weber 
E L Bennett (appointed 22.9.23) 
N Crean 

Company Secretary
 

Independent Examiner
Chris Vaughan
Accountants
195 Ermin Street
Swindon
Wiltshire
SN3 4NA

Approved by order of the board of trustees on 8 May 2024 and signed on its behalf by: 

2
















