
Trustees' Annual Report for the period

From

Period start date

To

Period end date
6 1 2024 5 1 2025

Section A                        Reference and administration details

Charity name Uganda Piggery Project

Other names charity is known by Uganda Piggery Project

Registered charity number (if any) 1201364

Charity's principal address 1 Elm Cottage

Longwick

Princes Risborough, Bucks

Postcode HP27 9SU

Names of the charity trustees who manage the charity

Trustee name Office (if any)
Dates acted if not for whole 
year

Name of person (or body) entitled 
to appoint trustee (if any)

1 Priscilla Ind Secretary Existing trustee

2 Marie Pennell Chairperson Existing trustee

3 Maureen Rattray Treasurer Existing trustee
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5

6

7

8

9
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Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name Dates acted if not for whole year
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Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Section B              Structure, governance and management

Description of the charity’s trusts

Type of governing document    
(eg. trust deed, constitution)

Constitution

How the charity is constituted 
(eg. trust, association, company)

A Charitable Incorporated Organisation

Trustee selection methods 
(eg. appointed by, elected by)

Trustees are appointed by existing members

Additional governance issues (Optional information)

You may choose to include 
additional information, where 
relevant, about:

 policies and procedures 
adopted for the induction and 
training of trustees;

 the charity’s organisational 
structure and any wider 
network with which the charity 
works;

 relationship with any related 
parties;

 trustees’ consideration of 
major risks and the system 
and procedures to manage 
them.

The charity has a number of policies and procedures in place. The 
trustees on appointment are given a copy of the Uganda Piggery Project a
Charitable Incorporated constitution and details of the Charity Commission
website and asked to read all the relevant policies and procedures 
regarding the responsibilities for a charity. Subsequent policy reviews are 
undertaken at trustees regular meetings.

Section C                    Objectives and activities

Summary of the objects of the 
charity set out in its governing 
document

The relief of poverty of orphans and poor children in Uganda for the public 
benefit.
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Summary of the main activities
undertaken for the public 
benefit in relation to these 
objects (include within this 
section the statutory 
declaration that trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public benefit)

This is the second year of a 2 year project to sink a Well to provide water 
to irrigate the crops and provide clean drinking water for public benefit.
The main activities this year were to install the irrigation system to water 
the crops and to install a tap to provide clean drinking water.
Purchase and installation of a 3000 litre water tank .
Purchase and installation of solar panels to provide electricity to power the
water pump.

In supporting these activities our aim was to raise the remaining amount to
meet the cost of £9000 for the completion of the Well project.

These activities were successfully achieved this year.

Additional details of objectives and activities (Optional information)

You may choose to include 
further statements, where 
relevant, about:

 policy on grantmaking;

 policy programme related 
investment;

 contribution made by  
volunteers.

Phase 2 :  Purchase and installation of an irrigation system to water the 
crops.

Phase 3: Purchase and installation of a 3000 litre water tank and solar 
panels to provide electricity to run the pump. This will prevent the time 
consuming, labour intensive and expense for transporting water by barrel 
to the site. Thus saving time for other tasks and reduce work load for the 
workers and ensure a good supply of water for the crops.
In completing the well project we have provided wider benefit to the local 
community thus making clean drinking water available on tap for all 
thereby preventing water borne diseases.
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Section D                      Achievements and performance

Summary of the main 
achievements of the charity 
during the year

Phase 2 :  Purchase and installation of an irrigation system to water the 
crops.

Phase 3: Purchase and installation  a 3000 litre water tank and solar 
panels to provide electricity to run the pump.
This will prevent the time consuming, labour intensive and expense for 
transporting water by barrel to the site. Thus saving time for other tasks 
and reduce work load for the workers and ensure a good supply of water 
for the crops.

In completing the well project we have provided an irrigation system to 
ensure the crops are watered during the dry season in order to provide 
pig feed and a benefit to the local community in providing clean drinking 
water available on tap for all thereby preventing water borne diseases.
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Section E                    Financial review

Brief statement of the 
charity’s policy on reserves

N/A

Details of any funds materially
in deficit

N/A

Further financial review details (Optional information)

You may choose to include 
additional information, where 
relevant about:

 the charity’s principal 
sources of funds (including 
any fundraising);

 how expenditure has 
supported the key objectives
of the charity;

 investment policy and 
objectives including any 
ethical investment policy 
adopted.

We organised a number of fundraising activities during the year and 
received contributions from friends, parishioners and a local running club.
In addition we organised a profitable barn dance event and afternoon tea 
event. We also participated in a sponsored half marathon running event.  
These activities helped us achieve our aim of raising the remaining 
amount this year to cover the full cost of the Well project.

We purchased a 3000 litre water tank, water irrigation equipment, water 
pump and solar panels. This equipment supported the aims to achieve 
our objectives to provide an irrigation system to water the crops and 
provide clean drinking water for the local community. Thus helping the 
poor children and their families to support themselves by raising pigs to 
provide a sustainable livelihood for the relief of poverty which is the key 
aim of the charity.

Section F                     Other optional information

Section G                    Declaration
The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) Marie Pennell

Full name(s) Marie Pennell

Position (eg Secretary, Chair,
etc)

Chair

Date
12th September 2025
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UGANDA PIGGERY PROJECT FINANCIAL YEAR 2 ACCOUNTS

Cash in bank @ 6/1/24

Income

Donations 1,821.68

Barn dance 1,555.09

Afternoon Tea 290.00

Run 2,517.51

Fund Raising 4,362.60

Interest 3.38

Expenditure

Transfer payments to Uganda Piggery Fund 2,500.00

Bank Charges 85.00

Fund raising expenses 474.59

Cash in bank @ 5/1/2025

BARN DANCE PROFIT 1,080.50

TOTAL FUND RAISING 3,888.01



UGANDA PIGGERY PROJECT FINANCIAL YEAR 2 ACCOUNTS

304.76

6,187.66

3,059.59

3,432.83


