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Vision 
  

To enable all persons residing in the Wakefield 

and District with a hearing impairment to live 

fulfilling and independent lives through 

provision of services, to improve wellbeing. 

Mission 
  

The Charity’s mission is to continue to review 

services to ensure they meet the changing 

needs of deaf, deaf-blind and hard of hearing 

people. 

Aims 
  

To promote the general welfare of deaf, deaf-

blind and hard of hearing people and to co-

operate with other organisations having similar 

objects and aims. 
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Trustee Report (2023 – 2024) 

Rachel Shenton once said “I always say deafness is a silent disability: you can't 

see, and it's not life-threatening, so it has to touch your life in some way in 

order for it to be on your radar.” 

This is our ethos in the work we do – to put deafness on everyone’s radar so it 

is not a silent disability and individuals are equipped with the skills to navigate 

through life and for others to support all people with hearing loss. We have 

delivered more work – both internally and externally – than ever in the last 12 

months delivering more opportunities for individuals to do BSL Level 1, 

introducing new projects such as our heritage project and our studio service, 

applying financial controls to our organisation and looking for other avenues 

to make an impact.  

It has been yet, another busy and challenging year for our small organisation 

with greater outputs in different areas. We continue to reshape our 

organisation and in doing so, we are figuring out what our organisation should 

look like going forward and where we should focus our efforts in continuing to 

provide support that is relevant to those who need it.  

At the same time, we have been more mindful of our finances looking to the 

future and identifying opportunities where we can make a bigger impact in the 

community that surround us. This led us to managing a cost of living crisis fund 

supported by Prosper Wakefield District delivering significant support where 

it was needed. The cost of living crisis has had an impact on us as an 

organisation but we finished the year with a record level of income through the 

application of a fresh financial controls approach.  

We started our BSL Level 1 courses at Lightwaves Leisure Centre in January 

2024 and we intend to continue with this work going forward because it is part 

of our ethos in creating an inclusive environment. You don’t just learn BSL on 

these courses – you learn about deaf culture, deaf awareness and the way 

deaf people live facing barriers in their everyday lives. We were able to bring 

the cost of these courses down with funding from Birkdale Trust. We would 

like to give them huge thanks for their support in this work. 

We are very thankful to play a role in the #OurYear2024 initiative working with 

Wakefield Metropolitan District Council and play our part in contributing 

towards the history of the deaf community across the Wakefield District.  
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We have produced BSL captioned videos in mental health, online safety and in 

several other areas making information accessible. This was a multi-approach 

initiative from various funders: Bentley Life Advancing Choices, Magic Little 

Grants, Age UK Wakefield and Sir George Martin Trust. We thank them for 

allowing us to do this work. We hope to continue with this work going forward. 

Prosper Wakefield District have continued to provide support, both financially 

and through sound advice with the Prosper Main Grants funding a number of 

overheads allowing us to invest more into our community. This significant 

support towards our operations has been huge for us and we hope to explore 

further opportunities with them to continue making a bigger impact. 

As reported in our last financial year, we received just before the year end 

(March 2023) two grants from St George Martin Trust and Age UK (Wakefield). 

Our St George Martin Trust grant was used to purchase further equipment for 

our studio service and the production of some of our accessible videos. Our 

Age UK (Wakefield) grant was used to purchase some equipment with a focus 

on improving digital inclusion bridging the digital divide that exists in our 

society. 

Our numbers show that there continues to be a level of demand in our services 

and how we provide this work is imperative to achieving the person-centred 

approach we apply to our work.  

We have engaged with more organisations in the last 12 months such as 

SignHealth, West Yorkshire Fire and Rescue Service, Age UK, Wakefield 

District Housing and continue to develop new relationships to signpost for the 

benefit of our small but unique community. 

We are playing a much bigger role in how existing services operate seeking 

new collaborative approaches to how we can redefine access to those 

services. There are no real answers to how we can tackle this because of the 

wide variety of needs that needs to be considered but we are making progress 

in a number of areas. 

Much of this work could not have been done without the support of NOVA and 

the Mental Health Alliance’s support towards the Thinking Differently 

Consortium. Their funding has really allowed us to reconsider how we operate 

in the community and in which direction we want to be heading in. We are now 

clear in what we wish to do going forward and those opportunities will be 

explored in the forthcoming years ahead. This specific support will come to an 

end in the next financial year so we must move with an absolute conviction to 

explore new opportunities. 
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Our door remains open for networking and collaboration and we want to work 

with our community so that access is and never should be an issue for 

individuals. Through this, we want to build connections with other people, 

local groups and the wider community.  

In reflection, we know that there is so much more we can do to support our 

community within the Wakefield District and we know we are beginning to 

make an impact outwith Wakefield through our involvement across West 

Yorkshire. Our BSL captioned videos is representative of some of this work 

where there are no barriers to accessing information that people should 

already have access to and as referred to, we hope to continue with this work 

subject to funding. 

There has never been a time when equality, diversity and inclusion has 

featured so much in our everyday lives and it is for communities supported by 

others to influence positive change that will make an impact. We will continue 

to do this work and whilst obstacles remain in all areas, we commit ourselves 

to working with others to remove such barriers. 

This also marks our first year as a Charitable Incorporated Organisation 

formally constituted on 14 December 2022 and we have got off to a good start 

from a financial perspective with a net income of £61,220 offsetting the deficit 

made in the previous financial year (£43,114). Our focus will be to maintain this 

financial position in this very difficult third sector landscape where many 

organisations are feeling the strain due to external circumstances. Our former 

charity was an unincorporated association (224944) dating back to 3 

September 1963 when we first became a charitable organisation. 

 

We end our annual report narrative with these words: 

“Deaf people can do anything hearing people can do except hear”  

I. King Jordan (first Deaf President of Gallaudet University) 

 

 

The rest of our annual report will highlight our Achievements and Performace 

for the financial year period ending in March 2024. 
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Achievements and Performance 

Key Outputs: 

2023/2024  2022/2023 

247 Referrals 196 

103 (120) Assessments 104 

225 Support Work 95 

190 Equipment Issued 188 

319 Non Referral Contacts 239 

182 (184) Drop Ins 152 

306 General Enquiries 75 

 

 

 

 

This is our first year delivering our holistic Community Support Work 

approach and we have seen numbers increase in all of our core services.  

 

We reported that we did 103 assessments but after a review, it was 

uncovered to be 120 assessments that took place. We reported we did 182 

drop-ins and this was again uncovered to be 184. Our database has gone 

through a lot of change over the last 12 months and we continue to review 

it to make sure it reports what we need it to report and this means 

information will be displaced from time to time.  

196

104 95

188

239

152

75

247

103

225

190

319

182

306

120

184

0

50

100

150

200

250

300

350

Referrals Assessments Support Work Equipment Issued Non Referral
Contacts

Drop Ins General Enquiries

Key Outputs

2022/2023 2023/2024 Updated after Review



6 

 

Continued Achievements and Performance 

 

 

Referrals   26% 

Assessments   15% 

Support Work   136% 

Equipment Issued   1% 

Non Referral Contacts   33% 

Drop Ins   21%  

General Enquiries   308% 

 

This is reflective of the support that is required in our community and there 

continues to be a level of demand for those that need our support. We have 

seen an increase across all of our key services and we know there is more to 

be done to address the obstacles that exist within our community. Our person-

centred approach to supporting individuals to navigate through their own 

difficulties means they will return to us time and time again for the support they 

need.  

 

The vast majority of referrals into our organisation are self-referrals often 

seeking for additional support, normally around our assessments and our 

equipment service. We are trying to improve on this work by providing much 

more effective equipment that meets the needs of those we work with whilst 

also taking into consideration the circumstances they are in i.e. 

homelessness, health factors and other general issues.  

 

We received 136 self referrals in this financial year (93 self referrals in 

2022/2023) followed by 89 referrals from Wakefield Metropolitan District 

Council (72 referrals in 2022/2023). The vast majority of our referrals are self-

referrals and from Wakefield Metropolitan District Council – we had a total of 

247 referrals in 2023/2024 (193 referrals in 2022/2023). 
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Case study (Community Support) 
 
  
Mrs T became first known to us in January 2023 through a Sensory 
Impairment Team referral and has received support from us on a regular 
basis. Mrs T’s life changed when she lost her husband and relied on him with 
regards to management of the home, in relation to bills & money budgeting. 
There was a safeguarding investigation pending, regarding possible financial 
abuse from a family member.   
  
For a period of time, we increased her support work provision and continue 
to support her through numerous homelife issues. Mrs T also broke her leg 
and was in assisted living residence.  We continued visiting throughout this 
time.    
  
Mrs T requires ongoing support to read and manage her mail, support to 
reduce social isolation and to ensure her medication is ordered on time, 
along with attending appointments and ensuring appropriate communication 
support is arranged for her. She also required support to apply for benefits 
that she was entitled to. Mrs T also needed someone to go with her to 
withdraw cash, due to her confidence levels as she has never done this 
alone. An assessment was needed to enable Mrs T to continue living in her 
home independently.    
  
Outcome:  
  
This ongoing work has been provided by our holistic approach, ensuring we 
undertook an equipment assessment to ensure she was safe and well to live 
independently at her home as well as providing generic support work 
required.   
  
We are now working alongside a number of agencies, including a BSL PA 
Agency who provides further support, we will continue to provide support 
where necessary.  
  
Mrs T’s outcomes have been varied around her needs and correspondence, 
support with her quality of life, maintaining her personal dignity, respect, 
reducing risk and increasing independence.  
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Community Support Work Service 

 

We made a decision to start recording the nature of the work we did when 

delivering support work in the community halfway through the year because 

we felt that we were not recording this work fully. This will guide us going 

forward in presenting a more effective picture of the nature of work we deliver 

across the organisation wherever individuals may be in their lives. This 

element of work is increasing and is becoming more needed than ever. 

 

These numbers are from October 2023 onwards and we will have a better 

picture of this work in the next financial year. 

 

 
 

 

We are mindful that a number of our service users are in need of extensive 

support and we provide this in a way that works for them. We record the 

specific work we do with individuals and all other work is recorded as Low 

Level Support in a similar way as we do for the delivery of our support work in 

the community. 
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Equipment Service 

 

Our equipment service is a vital part of our Community Support Work 

Service. We delivered 120 assessments throughout the 2023/2024 year (104 

assessments: 2022/2023) issuing 190 pieces of equipment (2022/2023: 188 

pieces of equipment). Some of our assessments identified that there was no 

further support to be provided in the form of ongoing support including 

equipment.  

 
  

We can see that from our equipment service, the vast majority of equipment 

we issue is associated to being alerted to the door and to support being able 

to hear the TV as well as everyday conversation. 

 

The equipment service aims to improve: 

➢ independence and quality of life  

➢ Improve in health and wellbeing 

➢ Improved relationships within the household and with neighbours 
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We pride ourselves on achieving 100% with our targets in relation to our 

assessments and equipment service which means for: 

 

 

Priority 1: We should complete assessments within 7 days and issue 

equipment within 7 days of the assessment being completed. There is usually 

an element of urgency with Priority 1 referrals. 

 

In 2023/2024, we achieved 90 % of Priority 1 Assessments completed within 7 

working days (9 out of 10 assessments) and achieved 100% equipment fitted 

within 7 working days from a 100% target (10 out 10 issued with equipment).  

 

 

 

Priority 2: To complete assessments within 20 working days and issue 

equipment within 60 days of the assessment being completed. We try to issue 

equipment on the same day as doing assessments but sometimes this is not 

always possible.  

 

In 2023/2024, we achieved 96% of Priority 2 Assessments completed within 20 

working days (213 out of 221 assessments) and achieved 99% equipment fitted 

within 60 working days from a 100% target (160 out of 161 issued with 

equipment). 
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Case study (Equipment Service) 
 
 
Ms S first received equipment in 2013. She is also registered with the 
Wakefield Council’s Deaf Registration Scheme. She then received some 
more equipment in 2018 and again in 2023 replacing aging equipment, which 
was highlighted by a house move. Ms S requested this support via WhatsApp 
– one of the many ways we can be contacted.  
  
On visiting her and her young family to issue equipment, we recognised the 
need for West Yorkshire Fire and Rescue Service to carry out a safe and well 
visit to confirm that the home that her family was residing in was safe. We 
made this referral with Ms S at her home.   
  
Ms S received a Bellman pager and charger, a bed shaker, a baby alarm 
monitor and a door transmitter from us. We attended the scheduled visit from 
WYFRS to facilitate communication between the local fire crew and Ms S. 
This resulted in further equipment being installed so she is alerted in the 
event of a fire during the night.   
  
We continue to work with Ms S and with other services within Wakefield 
Council including the Adaptations Team associated to additional equipment 
that is necessary in the home. Despite several cancellations by Ms S, we 
continue to provide ongoing support through our Community Support work.  
  
During some of our previous equipment service visits, several issues were 
raised that needed to be resolved by our support work provision.  This has 
led to the development of the Community Support Work service, which allows 
a new holistic approach, enabling equipment and support requirements to be 
resolved during the same visit.   
  
Outcome:  
  
Ms S has now received equipment from us and from West Yorkshire Fire and 
Rescue Service. She is safe and well in her new home with her young family. 
She continues to receive ongoing support. Her outcomes have varied around 
her and her family’s needs and our correspondence with her, including 
increased choice and control, improving quality of life and improving health 
and wellbeing whilst reducing risk.  
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Drop in Service 

The Drop in Service is provided to support issues anyone may have. 

Safeguarding concerns can also be reported at these sessions. 

This service is available Monday, Tuesday and Wednesday from 9am – 12pm 

and on Thursday from 9am - 3pm.  

During the year, we supported 184 visitors with 396 tasks through our Drop In 

Service with tasks (2022/2023 - 152 visitors with 173 tasks). 
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Case study (Drop In)  
 
Ms O frequently visits us with letters that she does not understand. Ms O is 
not from the UK and arrived in England less than ten years ago so she uses a 
mixture of BSL and her native Sign Language where she is from.   
  
Ms O came in with a letter referring to her tax credits. We asked her to bring 
her payslips next time she visited so we could work together to understand 
her work situation.   
  
On Ms O’s next visit, we contacted the tax credit office to confirm her current 
work situation and at that point, it was noted that she was no longer meeting 
the tax credits threshold. She was working 12 hours a week instead of the 16 
hours threshold but a lack of accessible information when applying for this 
meant she did not know that she had to work a minimum number of hours nor 
inform the tax credits office of her change of circumstances.  
  
At the end of the financial year, Ms O came to us with a letter from the tax 
credits office about an overpayment and her understanding from this letter 
was that she was owed money. After some explanation to her, she then 
realised that it was in fact that she owed HMRC money. She was 
exceptionally anxious about this overpayment as she wouldn’t be able to 
afford this and this did upset her.  
  
  
Outcome:  
  
Ms O has now received an indefinite suspension to her tax credits 
overpayment and she was extremely grateful for our support.   
  
For Ms O, not only have we maintained her economic wellbeing but we are 
now trying to improve this by claiming her state pension.   
  
We are now supporting her to claim her state pension as she is eligible for 
this but it is currently sitting with HMRC as they need to start dialogue with 
the country she originated from. Ms O applied for this via VRS (Video Relay 
Service) with our support so she understands the application process for 
claiming her state pension.  
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2023/2024 Progress 

Providing indirect contributions into the new approach Wakefield District 
Housing to meet the needs of their tenants. 

 
West Yorkshire Voice spoke to deaf members and they discussed a range of 
issues including access to services and a lack of knowledge around process 
in relation to booking BSL interpreters. They challenged the Purple Promise 
initiative based on recent experiences.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Feeding into NHS forums indirectly make sure that the deaf voice is heard.  
 
Contributed to making other organisations more accessible such as 
Hepworth Gallery where there is now a BSL provision.   
 

Led the initiative to create a ‘Deaf Corner’ page on our website.  

Led discussions with Wakefield Council around their social media channels, 
increasing accessibility using the input of individuals and their feedback.    

WMDC have acknowledged there have been inconsistencies in accessibility 
on their social media channels in the past and confirmed that a new social 
media strategy is being rolled out to start captioning videos and tag images 
with ALT text.  
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Other Developments 

We have maintained our membership with the Third Sector Framework and 

we remain as a Tier 1 member and have a close relationship with NOVA 

Wakefield. The Third Sector Framework is a partnership between NOVA 

Wakefield, Wakefield Council, Wakefield District Health and Care Partnership 

and Young Lives Consortium. 

We continue to welcome our Over 50s Group on a Thursday afternoon and 

they gave Wakefield and District Society for Deaf People as a small 

contribution towards our overheads during the financial year. Our Sports 

and Social Club continue to run events on a monthly basis. 
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We launched our video service with the aim of creating more accessible 

information in a range of areas of importance – fireworks safety, online safety 

and mental health. We hope to develop this work further by adding new 

topics that are of relevance to our everyday lives. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Our videos are promoted on our social media channels and can be accessed 

via our YouTube channel. 

 

Online Safety 

Anxiety and Mental Health 

A video commissioned by NOVUS Health 
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We continue to deliver deaf awareness sessions across the Wakefield 

District and continue to work collaboratively with other organisations to 

provide some insights into working with the community we represent. 

 

 

       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A deaf awareness session at 

De Lacy Academy, Knottingley with 2 deaf students. 
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Going Forward: 

When this financial year started, we only had 3 members of staff employed. 

We now have five members of staff employed at the year end and with the 

recent grant from National Lottery Community Fund, we will add an 

additional staff member to our team taking us to six employees. This should 

reflect our ambitions to grow as an organisation and seek to do more for our 

community. 

We have developed a new business plan to commence from April 2024 for 

two years and this business plan places a huge emphasis on maintaining the 

status quo but adding further elements to our work. We expect to be 

launching a new project for deaf children and young people focussing on 

bridging the social divide and in this work, we will bring families together. 

This is the first time we have committed vast amounts of resources to 

working with our younger community. 

This small local based organisation is on a journey of change and it is to be 

expected that there will be more decisions to be made from a governance 

perspective as to how we continue to move forward. As reported in the last 

financial year, sustainability and financial viability is becoming a key 

strategic factor in the work we do. 

Our relationship with NOVA Wakefield around the Thinking Differently 

Consortium since September 2021 has allowed us to look at several aspects 

of our work; one being the diversification of income sources. We have 

started on this work bringing in £82,551 in grants and donations (2022/2023: 

£19,028). This continues to be our focus and as we move forward, we will be 

seeking further funding opportunities to consolidate this work.  

One of our challenges continues to be around engagement and addressing 

this issue is not straightforward. There has been a steady decline in our 

engagement over the last twenty years in line with the wider third sector and 

we are looking to address this as part of our work in diversifying our income  
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Sources. We are looking at moving forward with outreach services at the 

heart of our work and we will be looking to do this at pace in the coming 

years. We have seen a rise in referrals in this financial year so it has not 

impacted the work we have done over the years. 

We are now using all social media channels available to us (Facebook, X and 

Instagram) to publicise our events and share information where possible. We 

have approximately 1,200 followers across our social media pages. 

We continue to work with other organisations for the benefit of our 

community that we represent and we will continue to advocate for them 

where possible.  
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Complaints / Compliments 

 

Wakefield and District Society for Deaf People have not received any formal 

complaints about our services in this financial year. 

 

100% of service user’s feedback was positive. We continue to get a poor 

response from our feedback forms. We have now moved our feedback forms 

online and there continues to be an option to complete this by hand. 

 

Our first question is: 

Would you recommend our services to your family or friends? 

All of our respondents said “I definitely would ” 

 

Further comments from our feedback forms: 

 

“I don’t think they could do better and they are both pleasant” 

 

“First class customer service.” 

 

“Friendly. Lots of knowledge. Patient.” 

 

“They do sign language to help me understand as well as talking to me” 

 

“Very efficient friendly” 

 

“Very good support and information provided” 
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Equality & Diversity: 

We continue to monitor users of our service and offer a variety of support to 

meet their needs, e.g. we have provided written information in various formats 

and engaged translators of different languages when requested, also 

arranged home visits when access to the deaf society building is difficult. 

Policies & Procedures: 

All policies & procedures are reviewed annually and are updated where 

necessary. 

Safeguarding:  

All officials, staff members and volunteers are DBS checked.  

All staff and volunteers working in the support services have undertaken 

safeguarding children and adults training. 

Information & Publicity: 

Wakefield and District Society for Deaf People continues to participate in 

various meetings to raise awareness of the services and support we provide 

for deaf and hard of hearing people that reside in Wakefield. We continue to 

publicise in all avenues throughout the year.  

We have social media channels (Facebook, Twitter and Instagram) that 

regularly informs the deaf community of events and information relevant to 

this community. We launched a new website in 2022/2023 and have continued 

to monitor it adding a ‘Deaf Corner’ page as requested by our community to 

create a central point to access information. 

 

 

 

 

 

 7 South Parade, Wakefield, WF1 1LR 

Telephone: 01924 375 958        Mobile: 07760 482 372 

Email: enquiries@wakefielddeaf.org.uk 

Registered Charity Number: 1201337 

mailto:enquiries@wakefielddeaf.org.uk





























