
Trustee’s Report for 2024

These are just some of the things that Watchet Baptist Church did during 
2024:

 We have held our Big Church service every 2nd and 4th Sunday 
throughout the year

 We have helped our local community celebrate Christmas with a range 
of services from the Blue Christmas (for those who are mourning), to 
Carols by Candlelight

 We have celebrated 200 years of being a church in Watchet – and 
discovered that it’s actually a good deal longer than that

 We have had the opportunity to support churches in our region, 
including Devonport Baptist in Plymouth, with a gift of £5,000

 We have continued to explore what it means to be a church that 
welcomes all kinds of people to our various activities

 We have learned about what it means when the pastor takes a 
sabbatical,

 We have faced the reality of our financial circumstances
 We have welcomed in some regulars and said goodbye to others
 We have continued to run our usual small church groups and other 

activities, reports of which can be found below

Report about the 5 Small Church groups

Salt & Light Report 
Has only been together since August and most weeks they meet on a Wednesday evening. 
They are a group of 7 and have recently welcomed one or two younger folks into their 
meeting. They usually use the online teaching and questions as a basis for discussion, then 
pray for each other and their community. They have also been meeting for coffee and chat, 
on small church Sundays, aiming to develop a consistent group presence and, hopefully in 
time, some tentative relationships and witness, at Blue Anchor.

Gatherers Report 
How many people involved? 5 – 9 people.
Blessings, highlights and challenges over the past 12 months:
2024 saw changes not only in the makeup of small groups but the times and places some of
them meet. Gatherers became smaller and the established leader moved away so new 
leadership was identified.  Gatherers began a new era, whilst the characteristic of “being 
small church”; still meeting in the Sanctuary on Sunday mornings and witnessing to the local
community remained. 

Grow Report 
Grow has again changed quite a lot in this past year. This time last year there were 9 
in the group, after some changes over the summer this became 12, then in the autumn grew
again to 17, which can become even more with extra children and young adults at home for



holidays! There is a mix of ages and 8 of the group are under 18. Grow has always been 
made up of predominately families with children, so it is important that they meet in a way 
that facilitates this. This has led to meeting for breakfast in each other’s homes as well as 
meeting at the beach or park. 
Despite the changes in the group, the group feels settled and at ease, the same family feel
remains and everyone is encouraged to grow in faith and encourage one another to live
it out. It is a space where we are able to pray for and support each other.
Members of Grow have often been able to support the Plastic Free Beach Cleans and it was
great joy that in February all of the families were represented and enjoyed engaging with 
our community in this event.

Wave Report 
How many people involved? 8
How often do you meet? 1st and 3rd Sundays 12-2pm. Meet for lunch together, with the 
‘guide to smaller gatherings’ as a basis for how we structure our time together.
Blessings, highlights and challenges over the past 12 months: Wave was restructured in 
summer 2024, so we have needed time to get to know each other. They are quite a diverse 
bunch, but all share the same determination to be a discipleship community with mission 
and prayer as a priority. 

Wellspring Report 

How many people involved? 6

Description or summary of what you do: Wednesday evenings they meet at one of their 

houses, watch and discuss the you tube video talk from Mike. They then discuss issues 

around the world, the church, and our own lives and pray for all the situations discussed.

Alternate Sundays they have been meeting for breakfast followed by a short Bible talk by 

whoever is hosting and pray and discussion. They also talk about their personal outreach 

which takes place in the week with different organisations or friends that they meet up with 

and they pray for those to bear fruit.

They also hosted a Tear Fund Quiz in the Autumn, which was well supported by Salt and 

Light and Wellspring and they have ongoing friendships with the dozen or guests that came 

to join us. Sometimes they go out for walks on a Sunday and invite friends to join them or 

have a Sunday lunch together, usually in the summer months.

Reports Regarding Groups that use the Sanctuary

Community Meal Report 
It's been another successful year for our ever popular weekly community meal. We regularly
feed between twenty five and forty five guests every Friday evening. This has seen some 
important changes in how we provide the meal. We had a gas safety inspection and were 
informed that due to ventilation problems, we could no longer cook with gas. This resulted 



in a frantic search for a suitable electric cooker. After consulting a local electrician we 
eventually installed a replacement. During this period we had to suspend the provision of a 
hot meal for a few weeks. The community response to the pause, resulted in offers of 
funding from several concerned regular attenders. To our delight, we were gifted from an 
anonymous donor, all the money required to buy and install a new cooker. It was 
heartwarming to receive such a warm response from so many people who were keen to 
ensure that we could continue to deliver such a popular service to all hungry souls who 
needed a hot meal and a chance to catch up with friends and indeed, make new ones. This 
facility remains our main point of contact with our local community and we are pleased to 
be able to still offer a tasty two course meal for the very low price of a £3.00 suggested 
donation, with children getting their meals for half that. Plus we are happy to offer free 
meals for anyone who might be struggling to afford a donation.
Our volunteer numbers waxes and wanes and we are always pleased to welcome new 
helpers but we are blessed to have four committed cooks who do all the shopping, prepare 
and serve the meal and supervise the helpers. 

Open House Report 
Open house reopened on 8th January. We have a regular attendance of 10 most weeks 
sometimes more. A regular 3 travel from Minehead every week which is fantastic. It’s a 
really lovely atmosphere. I’ve had a few conversations where I have been able to share how 
God’s worked in my life to inspire others, which has started some lovely conversations and 
I’ve been able to give a Bible out. The firm favourite is Rummikub and most weeks everyone 
has a game which is fantastic.

Plastic Free Watchet 
It’s been good for WBC to continue as a Community Ally of Plastic Free Watchet this
year and support the Beach Clean and Litter Pick events in June, September and
February. We’ve had around 60 local volunteers at each of the events including Knights
Templar School’ Eco Warriors and The Sanctuary has been a base for sorting what’s
been collected as well as well as serving free drinks and homemade cakes to all
those involved. Always great to see The Sanctuary full of people of all ages enjoying
themselves and a helpful challenge to all of us to consider how we reduce our
dependence on single use plastic at home and as church.

Snappers 
Snappers has 3 WBC members as part of the group, 2 from other churches and 1 non church
as regular attendees. A few other people have popped their heads in from time to time but 
don’t have the same commitment as those previously mentioned. Ian and Lynne provided 
comparative photos of old and new Watchet as part of the 200 year celebrations which will 
be donated to the museum when it reopens. We didn’t take the opportunity to produce 
cards for the market stall but there is a plan to do this moving forward.

Thursday Morning Prayer at The Sanctuary
Thursday morning prayer runs from 8.30-9am through most of the year (sometimes
stopping for school holidays). It meets in the Prayer room at the Sanctuary and follows the 
pattern of The Book of Common Prayer for Ordinary Radicals, which



gives us a focus but also the opportunity to pray about situations that our on our
hearts. 5 of us regularly meet to pray. 

Write Away
At the request of the members Write Away returned to meeting twice a month on the first 
and third Saturdays of every month. While there are 21 members on our closed Facebook 
page, some people rarely attend. There are usually between 9-11 members at our Write 
Away meeting on the first Saturday, where we undertake writing challenges, and between 
4-6 members at our Write In meeting on the third Saturday when we simply meet together 
to work on our own projects. The group is a very supportive, welcoming and encouraging 
one and is now made up of roughly ¾ Christians from many denominations and ¼ non-
Christians; this means the topic of Jesus comes up fairly frequently. 



Reports about Other Groups Connected to WBC

Book Club 

How many people involved? 11
Description or summary of what you do: We read a book each month and discuss it when 
we meet. We enjoy each others company and share cake!
How often do you meet? Monthly
The group is made up half and half of WBC members and members of the wider community 
and has been a good way to get to know people.

Lighthouse Counselling Service 
Lighthouse counselling has been helping local people for 11years now. We have just 
completed our 7th Anxiety Course (funded mostly from being the Methodist Church coffee 
morning's charity of the month) and hope to continue to run them annually. Tracey Hughes 
and Sally Bowcock work 5 days a week between them, giving all an opportunity to receive 
professional counselling at a fee they can afford. In 2024 we were blessed to work with and 
make a difference to over 60 people in 800+ sessions. We also inherited over 400 paintings 
from a client who died in 2023. He wanted us to sell them to raise funds for subsidies so 
that others could receive the therapy he so valued. This has been a real blessing but also a 
challenge as we seek to become art dealers and find buyers for his paintings! 

Croft House Service
We have continued to lead monthly services at Croft house throughout the year as well as a 
well-attended Carol service in December. We follow a simple format of worship, prayers and 
Bible readings, endeavouring to make it as familiar as possible for the residents. It is great 
having memebers to lead the worship on the piano, live music is a great blessing.
We have developed a really good relationship with the two activities organisers over the 
past year and feel they value our ministry. Usually, we have 12 to 15 residents taking part 
along with the occasional visitor it is always interesting to see other staff members joining in 
with the hymns while they go about their work. It is a real privilege to worship with the 
residents and to see them joining in with prayers especially as, for some, verbal 
communication is very limited.

Market Stall 
The point of the market stall was to increase our visibility in the town and to give people 
who, by definition, would not be at church on a Sunday morning, some where to meet 
Christians, have any conversations they would like and to receive prayer, either in person or 
through our anonymous prayer box. To facilitate this we sold second hand Christian books, 
cards and bookmarks as well as having free Bibles available to give away. Molly Quint, who is
in charge of the Market was very supportive of the stall and allowed us to rent it, together 
with a canopy, at the rate of £10 a month rather than the more usual £25 a month. This 
meant we were able to cover our costs each month. A dedicated and very hardworking team
quickly built up around the market stall and because of them we were able to have many 
encouraging conversations. We did receive prayer requests in the prayer box, and gave away 
almost all the free Bibles we had. We also build relationships with returning visitors to the 
stall. 




























