
 

 
 
Trustees’ Annual Report for the period 
 
From: 01/10/2024 Period start date   To: 30/09/2025 Period end date 
 
Charity name: South Cerney Sailing Club Limited 
 
Charity registration number: 1201064 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17 The purpose of the Club is to promote 
and facilitate community participation in 
healthy recreation by providing facilities 
for sailing, and other water-based activities, 
to those residents and visiting the 
surrounding area of South Cerney. 
 

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

Provide facilities and equipment for 
general sailing and water-based activities. 
Provide training for inexperienced and 
experienced sailors, including Royal 
Yachting Association (RYA) accredited 
training courses. 
Organise a programme of sailing 
activities, racing and events. 
Promote youth sailing, including 
through the provision of a safe 
environment, equipment, and training. 
Make available the facilities to other 
groups and organisations for sailing. 
Offer temporary membership and boat 
hire and provide buoyancy aids to 
casual visitors. 
 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 
Commission on public 
benefit 

Para 1.18 All Trustees are provided with copies of 
the relevant guidance from the Charity 
Commission regarding Public Benefit. 
 
 
 
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

 
Policy on grant making 
 

 
 
Para 1.38 

Not applicable 

  
 
Para 1.38 

Not applicable 



Policy on social investment 
including program related 
investment 
 

 
Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

The Club is primarily run by unpaid 
volunteers. None of the Trustees receive 
any remuneration or other benefits 
including the Treasurer and Secretary. 

 
Other 
 

 
 

 

 

 
 
Achievements and Performance 
 

 SORP reference  

 
 
 
Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

Our Sailing Club has 523 members which 
includes 34 new members this year. The 
membership is slightly down on 2024.    
Club now provides facilities and equipment 
not just for dinghy racing or cruising, but 
also windsurfing, kayaking and Stand-Up 
Paddle boarding. Importantly, the club runs 
a Cadet squadron for youngsters; 20-30 
sailing and training most Saturday 
mornings throughout the year.  The club 
also provides boats and our members 
support UK Blind Sailing for their training 
days and facilities for the REME sailing 
club including their families; the club now 
provides water-based facilities to both the 
Swindon and the Wootten Bassett Sea 
Scouts.  
 
RYA accredited Sail training and Power 
boat training is carried out not only to 
encourage full participation but also to 
ensure risks are mitigated and safety 
aspects are prioritised.  Risk assessments, 
including weather forecasts and assessing 
the experience of sailors are carried out 
prior to all sailing events and action, such 
as additional safety boat cover taken. 
 
Over the year the club ran over 250 races 
across 33 series, 108 of our members 
sailed over 1,500 races.. Members not only 
organise and run the races but also provide 
safety boat cover.  The club also hosts a 
number of National sailing races for 
specific classes of sailing dinghies during 
the year, attracting visiting sailors from 
around the UK. In addition, the Cadet fleet 
contributed 3 of the 4 crews who 
represented the UK at the Cadets’ World 
Championships in Czechia. 
 



The club has a policy to maintain a 
contingency monetary reserve of 50% of 
annual operating expenses to meet any 
significant unexpected or exceptional costs 
that might impact the club’s ability to 
function.  The club invests to maintain and 
improve capabilities, equipment and 
facilities, this year replacing one of the 
safety boats, provision of a motorised 
mover for boat handling, installing solar/PV 
panels and repairs to various part of the 
Club grounds and fabric. Next year, if funds 
permit, upgraded changing room facilities. 
 

 
 
 
 
 
 
 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
 
Achievements against 
objectives set 
 
 

 
 
 
Para 1.41 
 
 
 

The club has had limited training 
capabilities due to limited availability of 
trainers. However, the main racing season 
started as planned in April and ran until the 
end of October. The club was able to 
undertake some powerboat training using 
their own trainers. The Winter sailing series 
continued but with the usual lower numbers 
of participants. 
 

 
Performance of fundraising 
activities against objectives 
set 
 
 

 
 
 
 
Para 1.41 

The club income, that is primarily from 
membership fees, has continued in line 
with previous years. There has been some 
drawdown of costs against items that have 
needed replacing, plus the replacement of 
one of the safety boats, provision of a 
motorised mover for boat handling, 
installing solar/PV panels and repairs to 
various part of the Club grounds and fabric. 
 

 
Investment performance 
against objectives 
 

 
 
 
Para 1.41 

All surplus funds are held in accounts 
with UK based High Street banks. 

 
Other 
 

  

 

  



Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 The cash balance at the year-end is 
£144k in the General Account. The Club 
continues to carefully monitor income 
verses expenditure to maintain a balance 
which enables the Club to invest in the club 
facilities whilst ensuring sufficient reserves 
are maintained. 
 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 The Club Reserves Policy is to maintain a 
sufficient financial contingency level, to 
enable 50% of normal operating activities 
to continue over a 12-month period should 
a shortfall in income occur and considering 
potential risks and contingencies that may 
arise from time to time. In addition, the Club 
Development Plan calls for the 
refurbishment of changing facilities to 
address both additional numbers and 
changing contemporary user needs as and 
when financial and management resources 
permit. 
 

Amount of reserves held Para 1.22 None 

Reasons for holding zero 
reserves 

Para 1.22 In effect the cash in hand at the bank acts 
in part, as a reserve and has been a 
relative stable position over the last few 
years. It has not been considered a 
requirement to set up a separate account to 
hold these same monies. 
 

Details of fund materially in 
deficit 

Para 1.24 N/A 

Explanation of any 
uncertainties about the 
charity continuing as a going 
concern 

Para 1.23 None. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

The funds to meet normal operating 
costs come from members subscriptions, 
race entry fees and some incidental income 
is generated from the use of the clubhouse 
building by members and the local 
community. 
 

 
Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

The club holds no long-term investments. 
The principle criterion is the security of 
funds, as such they are all held in accounts 
with UK based High Street banks. 

 
 
A description of the principal 
risks facing the charity  
 

 
 
 
Para 1.46 

The trustees have a duty to identify and 
review the risks to which the charity is 
exposed and to ensure appropriate controls 
are in place to provide reasonable 
assurance against fraud and error.  



 Trustees manage and mitigate risks to the 
charity through reviews of operations and 
procedures at trustee meetings held as 
required, but every six months as a 
minimum.  
• Finance – ongoing cashflow model and 
budget control with internal authorisation 
procedures for management of 
transactions.  
• Health and Safety – an agenda item at 
every meeting (trustees and committee 
members) to ensure compliance with 
regulations, and a general common-sense 
approach to maintaining safe practices, 
with specific procedures for on or near 
water activities.  
• External risk – to funding and services, 
strategic planning ensures relevant service 
development and diversifications paying 
heed to wider county and national strategic 
direction. 
 

 
Other 
 

  

 

  



Structure, Governance and Management 
 

Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

Articles of Association, approved by EGM 
20 August 2022 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 Charitable Company, Limited by Guarantee 
under the Companies Act 2006 

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 All trustees are elected from the Club 
membership at the AGM. Depending on the 
role they hold on the Executive Committee, 
the trustees may stay in post for either 
three or four years, subject to an annual 
vote of the membership. After this period, 
they have to standdown or apply for a 
different role. Any member may put their 
name forward to serve as a trustee when a 
vacancy arises. 
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 
Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

New trustees are fully briefed on their 
duties and responsibilities using material 
from the Charity Commission website. 

 
 
The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 
 

 
 
 
 
Para 1.51 

The day-to-day activities of the Club 
are run by an Executive Committee, 
chaired by the Club Commodore (who 
is also a trustee). The members of the 
committee are elected/re-elected annually 
at the AGM and are drawn from the club 
membership. Any member may put 
themselves forward for consideration by the 
members at the AGM. 
 

 
Relationship with any 
related parties 
 

 
 
 
Para 1.51 

None 

 
Other 
 

  

 

Reference and Administrative details 
 

Charity name South Cerney Sailing Club 

Other name the charity uses  

Registered charity number 1201064 

Charity’s principal address South Cerney Sailing Club 
Lake 16,  
Station Road,  
South Cerney  
GL7 5TH 
 

  



 

 Names of the charity trustees who manage the charity 

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Blair Jamieson Commodore   

2 Clive Whitehouse Vice Commodore   

3 Alistair Sim Rear Commodore   

4 Nigel Dibb Treasurer   

5 Jeremy Soulsby Hon Secretary   

6 William Gardiner Membership Sec   

7 Mac Powell Duty Sec   

8 Alex Atack Sailing Sec   

9 Timothy Bullock Cadet Captain   

10 Sam Tanner Marketing   

11 Kean Gunton Social Sec   

12     

13     

14     

15     

16     

17     

18     

19     

20     

 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   

Blair Jamieson   

Clive Whitehouse   

Alistair Sim   

Nigel Dibb   

Jeremy Soulsby   

William Gardiner   

Mac Powell   

Alex Atack   

Timothy Bullock   

Sam Tanner   

Kean Gunton   

   

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

   

   

   

   

   

   



 

Funds held as custodian trustees on behalf of others 

Description of the assets 
held in this capacity 
 

Not applicable 

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

Not applicable 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 
 
 

Not applicable 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of 
adviser 

Name Address 

   

   

   

   

Name of chief executive or names of senior staff members (Optional information) 

 

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
 

 

Other optional information 
 
 

 
  



Declarations 
 
 

 


























































