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JOHN AND PENELOPE LEBUS TRUST

  
TRUSTEES' REPORT

FOR THE PERIOD ENDED 31 DECEMBER 2023

The Trustees present their annual report together with the financial statements of the John and Penelope
Lebus Trust for the period 1 December 2022 to 31 December 2023. 

Objectives and activities

a. Policies and objectives

The trustees hold the capital and income of the Charity on trust to apply the income and the capital to
advancing such charitable purposes according to the law of England and Wales as the trustees see fit from
time to time by making grants to charitable organisations and individuals in England and Wales.

In setting objectives and planning for activities, the Trustees have given due consideration to general
guidance published by the Charity Commission relating to public benefit, including the guidance 'Public
benefit: running a charity (PB2)'.

Achievements and performance

a. Review of activities

The Charity’s activities fall into three main areas: 

1.Identification of opportunities to further the aims of the Charity by making grants, principally to charitable
organisations whose activities contribute to the public benefit in ways that are consistent with the Charity’s
aims.

2. Safeguarding and investing the Charity’s assets to ensure the Charity can achieve its charitable giving
aims according to the objectives set from time to time by the Trustees.

3. Administering the trust to ensure it complies with all relevant regulations and effectively pursues the
Charity’s aims in accordance with the policies and objectives established by the trustees from time to time.

b. Main achievements of the Charity

The trust was formed in July 2020 and received a small donation of £4,000 at that time but remained
dormant until late 2022.  The trust was funded from a legacy that was substantially received in 2023.  The
Charity was registered with the Charities Commission in 2022 with the number 1201045.  In setting up the
administration of the trust the trustees have given full consideration to guidance provided by the Charities
Commission in particular with regard to risk management and internal controls as well as the organisation of
trustee meetings, decision making and administration of the trust.

During the year the Trustees established a set of policies and internal controls to ensure the Charity’s assets
are invested appropriately and grants made, following appropriate due diligence, that further the Charity’s
aims. 

During the year 20 grants were made to 20 charitable organisations for a total of £194,610.  The charitable
organisations selected for grants were principally focussed on providing relief or opportunity for those in
need by reason of educational or other disadvantage, ill-health, disability or, financial hardship, with a
particular focus on children and young people.  35% of grants were for education, 27% for music, arts and
sport, and 38% for disadvantaged youth projects.
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JOHN AND PENELOPE LEBUS TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2023

Achievements and performance (continued)

c. Investment policy and performance

The trustees have adopted an investment policy aimed at providing a sufficient investment return on capital
either through income or capital gain that is consistent with preserving the purchasing power of the Charity’s
assets after taking account of inflation.  The trustees appointed two external investment managers whose
investment style and approach they consider most likely in aggregate to enable the Charity to achieve its
investment aims at an appropriate level of well managed risk, to invest the Charity’s assets in a diversified
selection of equities and bonds.  For its cash, the Charity maintains UK bank deposit and current accounts in
which it holds cash balances sufficient for its short term needs.

The trustees review the investment performance of its managers periodically to ensure the Charity’s
objectives are being met.

Financial review

a. Dispensation from audit

As the charity's income is over £1million, the trustees are required by law to have the accounts audited.  As
the charity only breached the threshold this year due to a one-off legacy and considering that having an
audit was not a proportionate use of the charity's funds, the trustees applied for and were granted a
dispensation by the Charity Commission from the requirement for the accounts to be audited.

b. Financial position at the year end

During the year the trust received a legacy of £3,927,919, an additional donation of £100 and an income of
£41,914.  It had grant expenditure of £194,610, other expenditure of £8,247 and other gains of £340,641,
leading to a surplus for the year of £4,107,717.

c. Going concern

At the year end the Charity had net assets of £4,111,818 held in liquid or near liquid form.  It is the trustees
view that the Charity has adequate financial resources to be able to continue in operational existence for the
foreseeable future.  For this reason the accounts have been prepared on a going concern basis.

d. Reserves policy

No minimum level of reserves has been set as all surpluses are to be distributed over the life of the Charity
in accordance with its charitable objectives.  As there are few operating costs, the trustees do not consider it
necessary to hold a specified amount of free reserves.

Structure, governance and management

a. Constitution

The John and Penelope Lebus Trust is a registered charitable trust, number 1201045, constituted under a
trust deed dated 3rd July 2020.  The trust deed sets out the overarching governance framework of the
charity. 
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JOHN AND PENELOPE LEBUS TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2023

Structure, governance and management (continued)

b. Methods of appointment or election of Trustees

The management of the Charity is the responsibility of the trustees who are appointed under the terms of
the trust deed.  A new trustee may be appointed at any time by a resolution of the trustees passed at a
special meeting.  The minimum number of trustees required under the deed is two. There are currently four
trustees.  

c. Organisational structure

In accordance with the governing document there shall be a minimum of two trustees.  The trustees will
hold a minimum of two meetings per year at which there will be a quorum comprising the greater of a third
of all trustees and two trustees.  Every issue will be determined by a simple majority of votes by the
trustees.

The trustee to whom day to day management of the Charity is delegated is Andrew Lebus.

Statement of Trustees' responsibilities

The Trustees are responsible for preparing the Trustees' Report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted
Accounting Practice).

The law applicable to charities in England & Wales requires the Trustees to prepare financial statements for
each financial period which give a true and fair view of the state of affairs of the Charity and of its incoming
resources and application of resources, including its income and expenditure, for that period. In preparing
these financial statements, the Trustees are required to:

 select suitable accounting policies and then apply them consistently;
 observe the methods and principles of the Charities SORP (FRS 102);
 make judgments and accounting estimates that are reasonable and prudent;
 state whether applicable UK Accounting Standards (FRS 102) have been followed, subject to any

material departures disclosed and explained in the financial statements;
 prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the Charity will continue in business.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the Charity's transactions and disclose with reasonable accuracy at any time the financial position of
the Charity and enable them to ensure that the financial statements comply with the Charities Act 2011, the
Charity (Accounts and Reports) Regulations 2008 and the provisions of the Trust deed. They are also
responsible for safeguarding the assets of the Charity and hence for taking reasonable steps for the
prevention and detection of fraud and other irregularities. 
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JOHN AND PENELOPE LEBUS TRUST

TRUSTEES' REPORT (CONTINUED)
FOR THE PERIOD ENDED 31 DECEMBER 2023

Statement of Trustees' responsibilities (CONTINUED)

Approved by order of the members of the board of Trustees and signed on their behalf by:

................................................
A J Lebus

Date: 
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JOHN AND PENELOPE LEBUS TRUST

INDEPENDENT EXAMINER'S REPORT
FOR THE PERIOD ENDED 31 DECEMBER 2023

Independent Examiner's Report to the Trustees of John and Penelope Lebus Trust ('the Charity')

I report to the charity Trustees on my examination of the accounts of the Charity for the period ended 31
December 2023 which comprise the Statement of Financial Activities, Balance Sheet, and the notes to the
accounts, including significant accounting policies.

Responsibilities and Basis of Report

As the Trustees of the Charity you are responsible for the preparation of the accounts in accordance with
the requirements of the Charities Act 2011 ('the 2011 Act').

I report in respect of my examination of the Charity's accounts carried out under section 145 of the 2011 Act
and in carrying out my examination I have followed the applicable Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act.

This examination has taken place instead of an audit, as the trustees received a dispensation from the
Charity Commission for England and Wales covering the period ending 31 December 2023 only, dated 18
September 2024.

Independent Examiner's Statement

Since the charity’s gross income exceeded £250,000 your examiner must be a member of a body listed in
section 145 of the Act. I confirm that I am qualified to undertake the examination because I am a member of
The Association of Chartered and Certified Accountants, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with
the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the Charity as required by section 130 of the 2011 Act;
or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the applicable requirements concerning the form and content of
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a 'true and fair' view which is not a matter considered as part of
an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Signed: Dated: 

Jonathan Hague

Stonecross, Trumpington High Street, Cambridge, CB2 9SU
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JOHN AND PENELOPE LEBUS TRUST

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE PERIOD ENDED 31 DECEMBER 2023

Unrestricted
funds

Period from 1
December

2022 to
31 December

2023

Total
funds

Period from 1
December

2022 to
31 December

2023

Total
funds

Year ended
30 November

2022
Note         £         £         £

Income from:

Donations and legacies 3 3,928,019 3,928,019 -

Investments 4 41,914 41,914 -

Total income 3,969,933 3,969,933 -

Expenditure on:

Raising funds 5 4,497 4,497 -

Charitable activities 6 198,360 198,360 -

Total expenditure 202,857 202,857 -

Net movement in funds before other recognised
gains/(losses) 3,767,076 3,767,076 -

Other recognised gains/(losses):

Gains on revaluation of investments 340,641 340,641 -

Net movement in funds 4,107,717 4,107,717 -

Reconciliation of funds:

Total funds brought forward 4,100 4,100 4,100

Net movement in funds 13 4,107,717 4,107,717 -

Total funds carried forward 4,111,817 4,111,817 4,100

The Statement of Financial Activities includes all gains and losses recognised in the period.

The notes on pages 9 to 17 form part of these financial statements.
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JOHN AND PENELOPE LEBUS TRUST

BALANCE SHEET
AS AT 31 DECEMBER 2023

31
December

30
November

2023 2022
Note £ £

Fixed assets

Investments 10 3,933,604 -

3,933,604 -

Current assets

Debtors 11 678 -

Cash at bank and in hand 210,536 4,100

211,214 4,100

Creditors: amounts falling due within one
year 12 (33,000) -

Net current assets 178,214 4,100

Total net assets 4,111,818 4,100

Charity funds

Restricted funds 13 - -

Unrestricted funds 13 4,111,818 4,100

Total funds 4,111,818 4,100

The financial statements were approved and authorised for issue by the Trustees and signed on their behalf
by:

................................................
A J Lebus

Date: 

The notes on pages 9 to 17 form part of these financial statements.
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JOHN AND PENELOPE LEBUS TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2023

1. General information

John and Penelope Lebus Trust  is a UK charity (No 1201045) and is a trust.

The principal place of business is Stonecross, Trumpington High Street, Cambridge, CB2 9SU.

2. Accounting policies

  

2.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with the Charities SORP (FRS 102) -
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019), the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) and the Charities Act
2011.

The financial statements have been prepared to give a 'true and fair' view and have departed
from the Charities (Accounts and Reports) Regulations 2008 only to the extent required to
provide a 'true and fair' view. This departure has involved following the Charities SORP (FRS 102)
published in October 2019 rather than the Accounting and Reporting by Charities: Statement of
Recommended Practice effective from 1 April 2005 which has since been withdrawn.

John and Penelope Lebus Trust meets the definition of a public benefit entity under FRS 102.
Assets and liabilities are initially recognised at historical cost or transaction value unless
otherwise stated in the relevant accounting policy.

  

2.2 Income

All income is recognised once the Charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably.

The recognition of income from legacies is dependent on establishing entitlement, the
probability of receipt and the ability to estimate with sufficient accuracy the amount receivable.
Evidence of entitlement to a legacy exists when the Charity has sufficient evidence that a gift has
been left to them (through knowledge of the existence of a valid will and the death of the
benefactor) and the executor is satisfied that the property in question will not be required to
satisfy claims in the estate. Receipt of a legacy must be recognised when it is probable that it will
be received and the fair value of the amount receivable, which will generally be the expected
cash amount to be distributed to the Charity, can be reliably measured. 
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JOHN AND PENELOPE LEBUS TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2023

2. Accounting policies (continued)

  

2.3 Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic
benefit to a third party, it is probable that a transfer of economic benefits will be required in
settlement and the amount of the obligation can be measured reliably. Expenditure is classified
by activity. The costs of each activity are made up of the total of direct costs and shared costs,
including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one
activity and support costs which are not attributable to a single activity are apportioned between
those activities on a basis consistent with the use of resources. Central staff costs are allocated
on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.

Expenditure on raising funds includes investment management fees.

Expenditure on charitable activities is incurred on directly undertaking the activities which further
the Charity's objectives, as well as any associated support costs.

Grants payable are charged in the period when the offer is made except in those cases where
the offer is conditional, such grants being recognised as expenditure when the conditions
attaching are fulfilled. Grants offered subject to conditions which have not been met at the
period end are noted as a commitment, but not accrued as expenditure.

All expenditure is inclusive of irrecoverable VAT.

  

2.4 Interest receivable

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the Charity; this is normally upon notification of the interest paid or payable by the
institution with whom the funds are deposited.

  

2.5 Investments

Fixed asset investments are a form of financial instrument and are initially recognised at their
transaction cost and subsequently measured at fair value at the Balance Sheet date, unless the
value cannot be measured reliably in which case it is measured at cost less impairment.
Investment gains and losses, whether realised or unrealised, are combined and presented as
‘Gains/(Losses) on investments’ in the Statement of Financial Activities.

The statement of financial activities includes the net gains nad losses arising on revaluation and
disposals throughout the year.

  

2.6 Debtors

Trade and other debtors are recognised at the settlement amount after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.
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JOHN AND PENELOPE LEBUS TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2023

2. Accounting policies (continued)

2.7 Liabilities and provisions

Liabilities are recognised when there is an obligation at the Balance Sheet date as a result of a
past event, it is probable that a transfer of economic benefit will be required in settlement, and
the amount of the settlement can be estimated reliably.

Liabilities are recognised at the amount that the Charity anticipates it will pay to settle the debt or
the amount it has received as advanced payments for the goods or services it must provide.

Provisions are measured at the best estimate of the amounts required to settle the obligation.
Where the effect of the time value of money is material, the provision is based on the present
value of those amounts, discounted at the pre-tax discount rate that reflects the risks specific to
the liability. The unwinding of the discount is recognised in the Statement of Financial Activities
as a finance cost.

  

2.8 Financial instruments

The Charity only has financial assets and financial liabilities of a kind that qualify as basic financial
instruments. Basic financial instruments are initially recognised at transaction value and
subsequently measured at their settlement value with the exception of bank loans which are
subsequently measured at amortised cost using the effective interest method.

  

2.9 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees
in furtherance of the general objectives of the Charity and which have not been designated for
other purposes.

The charity does not have any restricted funds.

Investment income, gains and losses are allocated to the appropriate fund.

3. Income from donations and legacies

Unrestricted
funds

Period from
1 December

2022 to
31

December
2023

Total
funds

Period from
1 December

2022 to
31

December
2023

Total
funds

Year ended
30

November
2022

        £         £         £

Donations 100 100 -

Legacies 3,927,919 3,927,919 -

3,928,019 3,928,019 -
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JOHN AND PENELOPE LEBUS TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2023

3. Income from donations and legacies (continued)

4. Investment income

Unrestricted
funds

Period from
1 December

2022 to
31

December
2023

Total
funds

Period from
1 December

2022 to
31

December
2023

Total
funds

Year ended
30

November
2022

        £         £         £

Income from investments 37,800 37,800 -

Bank interest 4,114 4,114 -

41,914 41,914 -

5. Investment management costs

Unrestricted
funds

Period from
1 December

2022 to
31

December
2023

Total
funds

Period from
1 December

2022 to
31

December
2023

Total
funds

Year ended
30

November
2022

        £         £         £

Investment management fees 4,497 4,497 -
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JOHN AND PENELOPE LEBUS TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2023

6. Analysis of expenditure by activities

Grant
funding of

activities
Period from
1 December

2022 to
31

December
2023

Support
costs

Period from
1 December

2022 to
31

December
2023

Total
funds

Period from
1 December

2022 to
31

December
2023

Total
funds

Year ended
30

November
2022

        £         £         £         £

Grant making activities 194,610 3,750 198,360 -
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JOHN AND PENELOPE LEBUS TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2023

6. Analysis of expenditure by activities (continued)

Analysis of support costs

Direct costs
- Activities

Period from
1 December

2022 to
31

December
2023

Total
funds

Period from
1 December

2022 to
31

December
2023

Total
funds

Year ended
30

November
2022

        £         £         £

Accountancy fees 642 642 -

Bank fees 108 108 -

Governance costs 3,000 3,000 -

3,750 3,750 -
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JOHN AND PENELOPE LEBUS TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2023

7. Analysis of grants

Grants to
Institutions

Period from
1 December

2022 to
31

December
2023

Total
funds

Period from
1 December

2022 to
31

December
2023

Total
funds

Year ended
30

November
2022

        £         £         £

Institutional grants 194,610 194,610 -

8. Independent examiner's remuneration

Period from
1 December

2022 to
31

December

Year ended
30

November
2023 2022

£ £

Fees payable to the Charity's independent examiner for the independent
examination of the Charity's annual accounts 3,000 -

9. Trustees' remuneration and expenses

During the period, no Trustees received any remuneration or other benefits (2022 - £NIL).

During the period ended 31 December 2023, no Trustee expenses have been incurred (2022 - NIL).
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JOHN AND PENELOPE LEBUS TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2023

10. Fixed asset investments

Listed
investments

£

Cost or valuation

Additions 4,858,583

Disposals (1,262,695)

Revaluations 337,715

At 31 December 2023 3,933,604

Net book value

At 31 December 2023 3,933,604

11. Debtors

31
December

30
November

2023 2022
£ £

Prepayments and accrued income 678 -

678 -

12. Creditors: Amounts falling due within one year

31
December

30
November

2023 2022
£ £

Accruals and deferred income 33,000 -
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JOHN AND PENELOPE LEBUS TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE PERIOD ENDED 31 DECEMBER 2023

13. Statement of funds

Statement of funds - current period

Balance at 1
December

2022
£

Income
£

Expenditure
£

Gains/
(Losses)

£

Balance at
31

December
2023

£

Unrestricted funds

General Fund 4,100 3,969,933 (202,856) 340,641 4,111,818

Statement of funds - prior period

Balance at
1 December

2021
£

Balance at
30

November
2022

£

Unrestricted funds

General Fund 4,100 4,100
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