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1. Chairs Report 
 

 Report of the Trustees for the year ending 31 August 2025 
 

The Committee and Trustees of Acorn Pre-School & The Mighty Oaks present their annual report and accounts for the 
year ended 31 August 2025 and confirm they comply with all the requirements. 
 

OUR AIMS 
 

We operate under a Constitution dated 20 July 2022. 
We work within the Early Years Foundation Stage Framework. Our aims are: 

• To provide the community of Shefford with inclusive high quality Pre-School education and Wrap Around Care. Where 
all members are heard, feel respected and valued as individuals, regardless of gender, culture, race, religion or ability. 

• To provide a safe, fun, stimulating, caring and nurturing environment where children can learn through play-based 
activities. 

• To encourage children to take part in a wide variety of activities and provide high quality foundations in learning to help 
them develop a love of learning that will last a lifetime. 

• To support children as they develop their social skills, sharing, negotiating and understanding their own and others' 
feelings. We support their growing independence, confidence and belief in themselves. 

• To recognise children as individuals and value their uniqueness, responding to their interests and supporting their 
specific learning and developmental needs. 

• To work in partnership with parents, valuing parents’ inputs and sharing insights of their child’s learning and 
development. To work in partnership with parents; being approachable, friendly. 

• To continually evaluate and improve the service we provide. 
 

OUR ETHOS AND POLICIES 
 

OUR ETHOS: working together to give children a lifelong love of learning, in a caring, all inclusive, going that extra 
mile, flexible environment that serves our local community.  
 

Acorn Pre-School & The Mighty Oaks is a charity which seeks to benefit the public through the pursuit of its aims. Our 
fees are set at a level to ensure financial viability ensuring we can offer a service to as many members of our local 
community as possible. 
 

We welcome pupils from all backgrounds. Our admission process is documents in our Admission policy. We are an equal 
opportunity organisation and are committed to a working environment that is free from any form of discrimination on 
the grounds of colour, race, ethnicity, religion, sex, sexual orientation or disability. We make reasonable adjustments to 
meet the needs of staff or pupils who are or become disabled or are at a disadvantage. 
 

We are committed to safeguarding and promoting the welfare of our pupils and expect and ensure all staff and 
volunteers to share this commitment. 
 

 
 

Pre-School parents / carers are given regular information about their children’s social and academic progress through 
Tapestry and parent consultation meetings, in addition to end of year reports and 2 year and an interim report after 
their first term in attendance, as well as baseline assessments at the start of each term.  We maintain regular contact 
with parents throughout the year through informal contacts and through our newsletters and school communications. 
Pre-School children are all assigned a Key Worker.  Our Wrap Around Care children also have children’s working groups 
who feedback on activities and suggest ideas for future planning. Wrap Around Care also produces a parent /carer 
newsletter giving information and photos about what has been happening each half term in the clubs. 
 

OUR POLICIES 
As members of the Early Years Alliance, we have access to support and the best interpretation of the latest legislation 
and guidance. Policies are drafted passed to staff to review, provide feedback and approval before being issued to 
parents for consultation and feedback. The draft policies are then reviewed by the Committee and Trustees together 
with any feedback received before being adopted and published. 
 



We also have procedures which follow a similar adopted process but can be adopted quickly and therefore 
implemented without consultation, although the new procedures are brought to the attention of parents where 
appropriate and their views sought and can influence procedures. 
 

STRUCTURE AND MANAGEMENT 
 

The Committee members are our charity trustees, they are responsible for the overall management and control of the 
organisation, they meet at least six times a year. The Business Manager is responsible for the day-to-day management 
of the accounts and the review of matters arising. The Education Manager is responsible for the day-to-day 
management of the education staff, the learning, development, safeguarding, ensuring compliance with the Early Years 
Foundation Stage and related legislation and guidance. Committee members give their time voluntarily for the roles 
they hold, apart from the Business Manager and Education who are employed by the organisation and approved to be 
Trustees by the Charities Commission. 
 

REVIEW OF ACTIVITIES AND ACHIEVEMENTS 
 

Fundraising 
There have been various activities throughout the year, these include the Annual Duck Race, Happy School Bag, stalls at 
local events, support from local business who place advertising boards on our fence.  All these events have been very 
well supported by our staff, parents and the community of Shefford.  This year’s Duck Race raised a fantastic £3,122.77 
which was able to be used to replace the broken utility area within in the classroom.  
  



 
 

2. Managers Report 
 

Acorn Pre-School - Academic and Curriculum Report 
This year has been busy, we were fuller than ever in September 2024, a record. This is put down to the expansion of 
funding that came in in April 2024 and September 2024. Many children did upwards of 15 hours. 
 

This year we were also able to introduce Wellcomm, a language and communication assessment tool to assess the 
children’s level of understanding and communication. From each child’s assessment learning opportunities  
 
 
 

were developed to extend their understanding and communication. This program was run in conjunction with our Lift 
off to Language program. Communication and Language is a key area we identified as needing development for our 
children. By the end of the year, we were able to see real progress in all our children, with some children really 
benefiting from the programs and moving from below age-related expectations to either age related expectations or in 
some cases above age related expectations. 
 

Children’s progress through the Curriculum was consistent. Our working practices quickly identified children needing 
referrals for Special Educational Needs or Speech and Language, we were able to work with parents and teams to 
support these children including additional support, inclusion funding and an Educational Health Care Plan. 
 

We were able to work with our children who were transferring to enable visits to their new setting and new settings 
teachers visiting us to have a handover of information about the children and meet the children in a setting they were 
familiar with. 
 

The introduction of the Climate Sustainability Action Plan was also able to encompass activities already being done, as 
well as add a greater emphasis on the Climate and the world around us and the impact the children have it. 
 

Wrap Around Care 
April 2025 saw the introduction of “Free Breakfast Clubs” for primary aged children for 30mins. Shefford Lower School 
Free Breakfast Club starts at 8.20am. This has had a small impact on our breakfast club numbers. We have a core 
number of children that start at 7.30am, also being flexible and offering ad hoc and short notice booking has meant we 
are offering a different service to the community. Expansion of the times of the Free Club will clearly have a knock-on 
effect, why pay for a service you can get for free? The Government policy has meant that schools are pushed to run 
these themselves as this is how funding can be cost effective. After School Club numbers remain high, the policy of 
keeping some emergency ad hoc spaces is appreciated by parents, however with the reduced numbers for breakfast 
club the number of permanently available ad hoc sessions has been reduced on some sessions, as permanent bookings 
give more financial certainty.  
 

The Mighty Oaks reward charts have been popular with the children and has had a positive impact on behaviour; years 
groups are working together gain point to win the ability to “spend” their points at the end of each half term. 
 

Links with the Community 
We have worked hard over the last 12 months strengthening our links with the community of Shefford.  Our children 
have been on trips to the local church, Remembrance Day ceremony, enjoyed trips to the library and we have built 
fantastic relationships with Oak Manor Care Home.  We have enjoyed many visits to the care home and the children 
have gained valuable experiences from our intergenerational play.  We are looking forward to continuing these 
relationships over the coming 12 months. We have also been able to continue the relationship with the head of Early 
Years at Shefford Lower School to help ensure our children leaving to join Shefford Lower School have great transitions, 
and opportunities to visit and know the environment beforehand. We have also established a Community Link with the 
Deputy Head of Shefford Lower School, in order that wider topics and collaborations can be established.   



 

3. FINANCIAL REPORT 
 

OUR FINANCES 
 

The way we record and report our finances changed this year due to Charity reporting requirements for the level of 
income. The SORP and year end summary has been submitted for review by Amy Hancock at Hancock and Hasting Ltd, a 
firm of Accountants and Auditors. Who holds the required qualifications set by the Charities Commission. The yearly 
financial abridged summary shows: 
 

Income to 31 August 2025 

Funding & Fees £283,867.78  
Fundraising £5,734.83  
Other income £13,565.91  
Interest on investments £644.90  
Total Income £303,813.42  

   

Expenditure to 31 August 2025   

WAGES TOTAL £238,822.30  
OFFICE £20,087.58  
PREMISES £28,933.85  
LEARNING/PLAY £4,938.17  
SUBSCRIPTIONS £825.88  
TRAINING & DEV £2,328.75  
FUNDRAISING £2,372.67  
UNIFORM £1,201.10  
EYPP £4,403.42  
MISC £223.50  
Total Payments £304,137.22  

   

Summary   

Total Bank Account balances 1.9.2024 £52,433.69  
Total Bank Account balances 31.8.2025 £52,152.89  
Uncleared lodgements    
Uncleared payments    
Bank Balance Profit / Loss year 2024-2025 -£280.80  

   

Income  £303,813.42  
Payments £304,137.22  
Income over payments Profit /Loss 2024-
2025 -£323.80  
Carried forward to Next Year -£323.80  
 
Reserves and Financial Health 
The trustees review the financial reports, budgets and spend against budget together with a monthly cash flow analysis 
as part of the effective management of the Pre-School and Wrap around care. Each month the Chairperson, Manager 
and Treasurer sign off the monthly reports together with the income and expenditure records. 
 
The closing balance of our Accounts:     £52,152.89 
The closing value of our tangible assets and equipment, was  £29,000.00  
The closing value of our property (building and grounds):   £309,000.00. 
 
Interpretation based on the figures 



Whilst there was an overspend of £323.80 and debts carried forward to the next financial year of £702.75 from 3 
families, 2 of which had payment plans in place and 1 family with a balance of £20.10 who had been advised no further 
bookings would be accepted unless the balance was cleared (the balance was cleared on 5 September), the trustees 
consider that given the strength of the charity’s balance sheet, the stable cash flow from numbers of pupils, the ongoing 
popularity of Pre-School, the overall financial health is good. The continued scrutiny of the accounts, careful budgeting 
and forecasting will ensure the stability of the charity. Trustees are aware of the ongoing political debate and campaigns 
around the underfunding of the Early Years sectors and the political push for Early Years from 9 months to be delivered 
by Schools is of concern. Our continued good reputation and knowledge of the local community and links with the local 
community have helped ensure that we are seen as a good choice for children. We will continue to focus on this, offer 
value for money, providing high quality Early Years Education and care for children and support to families to ensure our 
continued existence. 
 

 
SUMMARY 

 
It has been another busy year with lots of political focus on Early Years Education and Wrap Around Care. We have 
worked hard on the financial and business side to ensure on continued sustainability. On the education and care side we 
have received great feedback from parents as well as seeing progress for our most disadvantaged children and children 
SEN children which has been remarked upon by parents and support services. The coming year will bring challenges 
with changes to inspections due in November and our inspection due within the next 6-12 months. Staff remain 
committed to achieving the best outcomes for all, within a fun, positive and supportive environment for all. 
 
The support from the new tenants at the pub who host our Duck Race has ensured that this event will continue to be 
hosted and with the enthusiasm and support to make this event even bigger and better. 
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Independent examiner's report on the 
accounts 

 

           Section A                        Independent Examiner’s Report 
 

 

Report to the trustees Charity Name 

Acorn Pre-School & The Mighty Oaks 
  

On accounts for the year 
ended 

31 August 2025 Charity no 
(if any) 

1200985 

  

Set out on pages 1 to 29 
(remember  to include the page numbers of additional sheets) 

  

 
 
 
Responsibilities and 
basis of report 

I report to the trustees on my examination of the accounts of the above 
charity (“the Trust”) for the year ended 31/08/2025. 
 
As the charity's trustees, you are responsible for the preparation of the 
accounts in accordance with the requirements of the Charities Act 2011 
(“the Act”).  
 
I report in respect of my examination of the Trust’s accounts carried out 
under section 145 of the 2011 Act and in carrying out my examination, I 
have followed all the applicable Directions given by the Charity Commission 
under section 145(5)(b) of the Act. 

 

Independent 
examiner's statement 

The charity’s gross income exceeded £250,000 and I am qualified to 
undertake the examination by being a qualified member of  
ACCA. 
 
I have completed my examination.  I confirm that no material matters have 
come to my attention in connection with the examination which gives me 
cause to believe that in, any material respect: 

 the accounting records were not kept in accordance with section 130 
of the Charities Act; or  

 the accounts did not accord with the accounting records; or 
 the accounts did not comply with the applicable requirements 

concerning the form and content of accounts set out in the Charities 
(Accounts and Reports) Regulations 2008 other than any requirement 
that the accounts give a ‘true and fair’ view which is not a matter 
considered as part of an independent examination. 

I have no concerns and have come across no other matters in connection 
with the examination to which attention should be drawn in this report in 
order to enable a proper understanding of the accounts to be reached. 

  

Signed: 
 

Date: 14/11/2025 

  

Name: Amy Hancock FCCA 
  

Relevant professional 
qualification(s) or body 

(if any): 

ACCA 
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Address: Suite 2, Ashton Square Business Centre 

 22 Ashton Square, Dunstable 

 Beds, LU6 3SN 
 

 

Section B                           Disclosure  

 

Only complete if the examiner needs to highlight material matters of concern 
(see CC32, Independent examination of charity accounts: directions and 
guidance for examiners).  
 

Give here brief details of 
any items that the 
examiner wishes to 
disclose. 

 
 
 
 
 
 

 
 


