
 

 
 
Trustees’ Annual Report for the period 
 
From 24 October 2022 to 31 December 2023 
 
Charity name: Nucleus Foundation (the “Charity") 
 
Charity registration number: 1200800 

 
Objectives and Activities 
 

 SORP reference  

Summary of the purposes of 
the charity as set out in its 
governing document 

Para 1.17  
The Charity’s purpose is to; 
 

 relieve those who are in need, 
whether as a result of financial 
hardship, disability, illness, age 
or other disadvantage; 

 preserve and protect good 
health; and 

 advance education and 
opportunities available to 
beneficiaries. 

  

Summary of the main 
activities in relation to those 
purposes for the public 
benefit, in particular, the 
activities, projects or 
services identified in the 
accounts. 

Para 1.17 and 
1.19 

The Charity has made a number of grants 
including to  

 a family whose child required 
heart surgery in London who 
could not afford accommodation 
in London so that the family 
could be with the child while he 
was undergoing and recovering 
from surgery; 

 an individual who had become 
homeless due to relationship 
breakdown and who had no 
savings to pay a deposit in a 
rental property; and  

 a family whose child was 
suffering from severe mental 
health issues and who could not 
afford counselling for their child. 

In addition, the Charity has funded a cohort 
of women to study for their IFA exams who 
would not have otherwise had the means to 
educate themselves.  
 

Statement confirming 
whether the trustees have 
had regard to the guidance 
issued by the Charity 

Para 1.18 The trustees are aware of and have regard 
to the guidance issued by the Charity 
Commission on public benefit. For example, 
when reviewing grant applications the 
trustees looking to ensure that the Charities 



Commission on public 
benefit 

objects are being met in a manner that 
benefits a sufficient section of the public, 
including by considering grant applications 
from locations throughout the UK. The 
trustees are also aware on the guidance in 
relation to conflicts of interest and have 
implemented a grant-making policy and 
process grants are made in accordance 
with Charity Commission guidance.  
 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

 SORP reference  

 
 
Policy on grant making 
 
 

 
 
Para 1.38 

The Charity has a policy on grant making 
which sets out the principles, criteria and 
processes that govern how grants are 
made to individuals and organisations to 
further the Charity’s objects.  

Policy on social investment 
including program related 
investment 
 

 
 
Para 1.38 

The Charity does not have a policy on 
social investment as it is not relevant to the 
Charity’s activities. 
  

Contribution made by 
volunteers 
 
 

 
 
Para 1.38 

The Charity is grant-making only and 
therefore does not have a requirement to 
work with volunteers.  

 
Other 
 
 

  

 
 
Achievements and Performance 
 

 SORP reference  

Summary of the main 
achievements of the charity, 
identifying the difference the 
charity’s work has made to 
the circumstances of its 
beneficiaries and any wider 
benefits to society as a 
whole. 

 
 
 
 
 
Para 1.20 

The Charity has made grants totalling 
£33,565 in furtherance of its objects of 
relieving hardship and preserving good 
health as outlined above. 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Achievements against 
objectives set 
 
 

 
 
 
Para 1.41 
 
 
 

The Charity’s objects are detailed in the 
Charity’s constitution. All activities are 
undertaken with the Charity’s Purpose in 
mind. Grants are only made where one or 
more of the objects of the Charity apply and 
where there is need.   
 

Performance of fundraising 
activities against objectives 
set 
 

 
 
 
 
Para 1.41 

Not applicable – the charity does not 
actively fundraise.  



Investment performance 
against objectives 
 
 

 
 
 
Para 1.41 

The Charity holds cash in a term 
arrangements and has received interest 
payments from cash held with Santander 
totalling £8,246.  
 

Other 
 
 

  

Financial Review 
 

Review of the charity’s 
financial position at the end 
of the period 

Para 1.21 A full breakdown of the Charity’s financial 
position is set out in the Charity’s accounts. 
 
The Chairty’s total income was £632,994.  
 
The Charity has spent £37,621 on 
charitable activities.  
 
The Charity’s cash is at £598,973 and 
creditor’s amounts is at £3,600. Fund 
balances at 31 December 2023 is 
£595,373.  
 
None of the charity's activities were 
acquired or discontinued in the period. 
 
All funds are unrestricted. 
 

Statement explaining the 
policy for holding reserves 
stating why they are held 

Para 1.22 The reserves policy statement is currently 
being prepared and will include; 

- the level of reserves held, and why 
they are held; 

- where material funds have been 
designated, the quantity of the 
designated funds, together with an 
explanation of the purposes of the 
designations. 

- where material funds have been set 
aside for future expenditure, the 
likely timing of the expenditure; and 

- where any fund is materially in 
deficit, the circumstances giving rise 
to the deficit and details of the steps 
being taken to eliminate the deficit 
must also be reported. 
 

Amount of reserves held Para 1.22 The Charity’s free reserves total £595,373.  
 
The trustees believe that this level is 
sufficient to ensure that the Charity can 
continue to pursue its objects. 
 

Reasons for holding zero 
reserves 

Para 1.22 Not applicable.  

Details of fund materially in 
deficit 

Para 1.24 The Charity does not have a deficit.  

Explanation of any 
uncertainties about the 

Para 1.23 The Charity is expected to continue as a 
going concern for the foreseeable future.  



charity continuing as a going 
concern 

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

The charity’s principal 
sources of funds (including 
any fundraising)  
 

 
 
 
 
Para 1.47 

The Charity is funded predominantly by 
donations from the Nucleus Financial 
management team. 
 

Investment policy and 
objectives including any 
social investment policy 
adopted 
 

 
 
 
 
Para 1.46 

The Charity is in the process of preparing 
an investments policy and objectives which 
will include; 

- the type of investments to be made, 
to achieve growth; 

- the objectives of the investments 
(for example capital growth, income, 
a balance between the two  

- or total return); 
- how much is available to invest; and 
- how long investments should be 

made for. 
 

The investments policy will not cover social 
investments as this is not relevant to the 
Charity’s activities.  

 

A description of the principal 
risks facing the charity  
 
 

 
 
 
Para 1.46 

The trustees consider that the principal 
risks facing the Charity are: 

- failure to act in accordance with the 
Charity’s Constitution; 

- failure to comply with charity law, 
regulations and guidance; 

- failure to plan and consider future 
potential risks; 

- failure to identify conflicts of interest 
(in particular in relation to Nucleus 
Financial); and 

- fraud/misuse of funds. 
The trustees look to mitigate these risks by 
following the grant-making processes which 
enable trustees to make informed 
decisions. The trustees have taken legal 
advice and received training from a law firm 
specialising in charity law in order to ensure 
that the trustees have a proper 
understanding charity law and their 
responsibilities. 
  

Other 
 

  



Structure, Governance and Management 

 

Description of charity’s 
trusts: 

  

Type of governing document  
(trust deed, royal charter) 

Para 1.25 
 

The governing document is the Charity’s 
constitution.  
 

How is the charity 
constituted?  
(e.g unincorporated 
association, CIO) 

Para 1.25 The Charity is a Charitable Incorporated 
Organisation (“CIO”) with registration 
number 1200800.  

Trustee selection methods 
including details of any 
constitutional provisions e.g. 
election to post or name of 
any person or body entitled 
to appoint one or more 
trustees 

Para 1.25 The Charity’s Constitution sets out the 
following as requirements for trustees; 
 

- every charity trustee must be a 
natural person and over the age of 
18 years; 

- if any checks conducted by the CIO 
reveal anything which might make 
the individual unsuitable to be 
appointed as a charity trustee they 
must not be appointed;  

- trustees can only act for the Charity 
once they signed an attestation that 
they understand objects and 
policies of the Charity, that they will 
keep confidential all information in 
relation to grant applications and 
there are no circumstances that 
exist that mean that they are 
ineligible to act as the trustee of a 
charity. 
  

 
Additional information (optional) 
You may choose to include further statements where relevant about: 

Policies and procedures 
adopted for the induction 
and training of trustees 
 

 
 
 
 
Para 1.51 

Training has been provided to all trustees 
of the Charity in relation to the Charity’s 
constitution, their responsibilities under 
charity law and the Charity’s policies and 
processes. 
 

The charity’s organisational 
structure and any wider 
network with which the 
charity works 
 

 
 
 
 
Para 1.51 

The Charity is a standalone charity and 
makes decisions via meetings of the 
trustees or via written approval of proposals 
(eg in relation to grant making).   

 
 
Relationship with any 
related parties 
 
 

 
 
 
Para 1.51 

The Charity has an agreement in place with 
Nucleus Financial for the use of the 
Nucleus brand and to use Nucleus offices 
for trustee meetings and as the registered 
office for the Charity.  The agreement’s 
purpose is to ensure clarity and avoid a 
conflict of interest between the Charity and 
Nucleus Financial. 
 

 
Other 

  



 
 

 

Reference and Administrative details 
 

Charity name Nucleus Foundation 

Other name the charity uses Not applicable 

Registered charity number 1200800 

Charity’s principal address Dunn's House, St. Paul's Road, Salisbury, Wiltshire, United 
Kingdom, SP2 7BF 

 
  



 Names of the charity trustees who manage the charity  

 Trustee name Office (if any) 
Dates acted if not for whole 
year 

Name of person (or body) entitled 
to appoint trustee (if any) 

1 Richard Rowney Trustee Full year Not applicable.  

2 Kathryn Purves Trustee Full year Not applicable.  

3 John Baker Trustee Full year Not applicable.  

4 Alice Dixie Trustee Full year Not applicable.  

 
 
Corporate trustees – names of the directors at the date the report was approved 

Director name   

Not applicable.    

 
Name of trustees holding title to property belonging to the charity 
 

Trustee name Dates acted if not for whole year  

Not applicable.   

 
 

  



Funds held as custodian trustees on behalf of others – NOT 
APPLICABLE 
Description of the assets 
held in this capacity 
 

Not applicable.  

Name and objects of the 
charity on whose behalf the 
assets are held and how this 
falls within the custodian 
charity’s objects 
 

Not applicable. 

Details of arrangements for 
safe custody and 
segregation of such assets 
from the charity’s own 
assets 
 
 

Not applicable. 

 
Additional information (optional) 

          Names and addresses of advisers (Optional information) 

Type of adviser Name Address 

Accountancy firm  TC Sussex Limited 
(company number 
06501676) 

The Courtyard, Shoreham Road, Upper 
Beeding, Steyning, West Sussex, BN44 
3TN. 

Name of chief executive or names of senior staff members (Optional information) 

Mark Cummins – Partner  

 
Exemptions from disclosure 
 
Reason for non-disclosure of key personnel details 

 
Not applicable.  

 

Other optional information 
 
Not applicable. 

 
  



Declarations 
 

               The trustees declare that they have approved the trustees’ report above.  
 
              Signed on behalf of the charity’s trustees 

Signature(s)  
 

Full name(s) Alice 
Dixie 

    Position (eg Secretary, 
Chair, etc) 

Charity trustee  

 

Date  
 

 

 

 


















































