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The Trustees present their second Annual Report for the financial year ended 31st January 2025. 

(On the 31st January 2023 all the assets of Fleet Meadow Community Association (FMCA) registered 
charity number 900345, were transferred to Fleet Meadow Community Hall Trust (FMCHT), 
registered Charitable Incorporated Organisation number 1200789.)

The charity’s address is Fleet Meadow Community Association Hall, Sandringham Road, Didcot 
OX11 8TP. 

GOVERNING DOCUMENT

Fleet Meadow Community Hall Trust was founded in February 2023 as a charitable incorporated 
organization (CIO). The organization is governed by a constitution which is based on the model 
Constitution for Community Associations produced by the National Federation of Community 
Associations. 

OBJECTS OF THE CHARITY

The objects of the charity is “to promote for the benefit of the inhabitants of Didcot and the 
surrounding area the provision of facilities for recreation or other leisure time occupation of 
individuals who have need of such facilities by reason of their youth, age, infirmity or disablement, 
financial hardship or social and economic circumstances or for the public at large in the interests 
of social welfare and with the object of improving the condition of life of the said inhabitants.”

TRUSTEES

The Trustees are defined as members of the Committee. Didcot Town Council is the overall Charity 
Trustee of the CIO. The Committee has seven serving Didcot Town Councillors elected every May to 
serve for one year – with voting rights. Two non-voting members also served on the Committee. 

Name of Trustee Voting or non-voting From To
M Khan - Chair V February 2024 February 2025
D Rouane – Vice Chair V February 2024 February 2025
T Worgan - Treasurer V May 2024 February 2025
H Macdonald V May 2024 February 2025
A Jones V May 2024 February 2025
L Hislop V May 2024 February 2025
Z Mohammed V May 2024 February 2025
Monica Kendall NV February 2024 February 2025

The management of the Hall follows the following process: 

 Chair – to be elected at the AGM held annually from April.  
 Honorary Officers – to be elected at the AGM held annually from April. 
 Remainder of the Committee confirmed at the Annual Meeting of Didcot Town Council held 

every May.  
 Non-voting members confirmed at the AGM held annual from April.   
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ACTIVITIES AND ACHIEVEMENTS DURING THE YEAR

FINANCIAL

The second financial year of the Trust ran from 31st January 2024 to 1st February 2025. Most of the 
regular hirers continued seamlessly from one year to another without interruption. All regular hirers 
are invoiced monthly in advance of their hire.  

Regular/recurring bookings

Fleet Meadow Community Hall was hired out on a regular basis to approximately 24 different 
groups for a wide variety of activities.

Single bookings

The hall was booked for 1,793 single bookings – 242 more than last year. These hires were for a 
range of social, educational and physical activities and for religious purposes within the 
community. The hall provides a facility for recreation and leisure time occupation. 

Receipts

Income from regular bookings was £45,080. Rates of room hire remain unchanged along with the 
new storage charges -1 box @ £10 to the full cupboard @ £40 per month. 

Space Daytime (before 
6pm)

Evening (after 6pm 
and weekend)

HIRE RATES - FOR 
25/26

Main hall per hour £11 £17     NO CHANGE

Committee Room per
hour

£8 £12
NO CHANGE

Whole Facility (main 
hall, Committee and 
kitchen per hour)

£19 £29
NO CHANGE

Kitchen hire per hour £5 £5 NO CHANGE

Whole facility all day                                              £218                                     NO CHANGE
Whole facility 3pm – midnight                             £185                                     NO CHANGE
Whole facility 6pm – midnight                             £160                                     NO CHANGE
Set damage deposit                                                £100                                    NO CHANGE

Additional 1 hour clean up post midnight          £73                                       NO CHANGE

Storage costs remain unchanged at a cost of one box £10; half a cupboard £20; full cupboard 
£40 per month. 
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There were no grants received in this period although the application for a grant for the solar panels 
will be applied for again in the new year. 

Payments

Expenditure on up-dating the building include:  

 Replacement flooring in building entrance - £1,611.60 inc VAT
 Fence posts fix around the site - £938 inc VAT
 Boiler repairs - £582 inc VAT
 Up-grade of lights, timer for outside lights and PIR - £1,041.03 inc VAT
 Renovation of office area for Riverside - £16,373.14 (£14,045 initial works; £1,330.60 to 

upgrade the doors; £997.50 for additional sound-proofing). 
 Business Watch system installation - £3,912 inc VAT
 Defib cabinet - £201.36
 Asbestos Survey - £594
 New microwave for kitchen - £60
 Independent examination of accounts - £612.00

The Trust was granted a free Energy Efficiency Scheme assessment. The estimation included a 
range of recommendations to improve the energy efficiency of the building which is currently rated 
at G – the lowest Energy Performance Operational Rating. As a result the Estate team will be 
working on projects to improve the running of the building including: 

 Installation of solar PV panels (a new grant has been applied for) 
 Replacement windows and doors
 Installation of an air conditioning unit in the main hall
 Installation of de-stratification fans
 Improvements to the insulation

Receipts and Payments

The receipts and payment accounts show the total bank balances at the end of the financial year. 
The opening balance (cash at the bank and in-hand) as at 1st February 2024 was £54,305.10. Total 
net assets - £60,660.  The only income throughout the 24/25 year was room hire @ £ 45,080 – 
reflecting well on the previous year of £32,153. Expenditure was consistent @ £34,998 (£35,574 
previous year). Funds carried forward show an increase of £10,082 to £70,742.

CHALLENGES

The legal situation regarding the RESTORE organization is ongoing and Didcot Town Council is 
communicating with the Charity. 

Didcot Town Council staff are fitting in the management of this building along with their other 
duties. Bookings are also being managed by Town Council staff. The Estates Team at Didcot Town 
Council has extended their staff to manage this building along with others in their portfolio. 
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Fleet Meadow Community Hall enjoy substantial management savings from the use of Town 
Council staff. The Centre also benefits from the expertise and skills from the Town Council staff – 
training and qualifications all paid for by the Town Council. Hours spent managing Fleet Meadow 
Community Centre are invoiced at the usual hourly rate for the different staff. 

OUTSTANDING ACTIONS 

The Asbestos Management Survey was carried out. The result was very low risk and the action to 
monitor the blue boards on the outside of the building. No asbestos was found within the building. 
Staff will monitor the blue boards weekly. Another outstanding action is to draft a policy to 
capitalize the charities assets and to open a higher rate bank account to earn some interest. 

DECLARATION

I declare, in my capacity as Chair of the Fleet Meadow Community Hall Trust, that the Trustees have
approved the report above and have authorized me to sign it on their behalf. 

Signature

Full Name

Position

Date
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