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From
Period end date

Charity name: The Tofauti Foundation

Charity registration number: 1200616

Objectives and Activities

Period startdate 01/01/2025 To
31/1212025

SORP refarance

Summary of the purposes of | Para 1.17

the charity as set out in its
goveming document

The objects of the Foundation is to identify
and partner with organisations on the
ground in Africa, that have aligned values
and objectives to make a difference across
the four Tofauti pillars.

The charity operates under four core pillars:

1. To achieve a reduction in human-wildiife
conflict (coexistence)

2. To provide better local access to
environmental awareness (foster
understanding)

3. To protect wildlife

4. To protect natural habitats

Para 1.17 and

Summary of the main o

activities in relation to those
purposas for the public

benefit, in particular, the
activities, projects or
services identified in the
accounts

Our purpose is to partner with proven and

capable operators to ensure effective
implementation and maximize the impact of

our Investments, At Tofauti, we value
working with like-minded people who share
our vision for meaningful change. By
enabling communities to be part of lasting
solutions, we belisve we create
opportunities with true longevity.

We follow a rigorous process to identify the
right partners. With members of our trustee
body based on the African continent, their
experience and insight are vital in guiding
us to maximize the potential of every
investment across the diverse projects we
support,

Statement confirming Para 1.18

whether the trustees have
had regard to the guidance

The Trustees of the Tofauti Foundation
adhere at all times to the guidance and
obligations set out by the Charities




issued by the Charity
Commission on public
benefit

Commission. As a racently established
charity (October 2022), we are fully aware
of these requirements and committed to
upholding the highest standards of good
governance.

Additional information (optional)

pu may choose to include further statements where relevant aboul.
SORP referenos

Policy on grant making
Pars 1.38

We conduct thorough due diligence to
assess the past performance of
organizations or individuals, including proof
of concept and successful delivery of
projects with comparable ambition. We also
review all relevant legislative requirements,
such as Environmental Impact
Assessments (EIA), NEMA approvals, and
other necessary compliance measures.

Beyond compliance, we look for partners
who are like-minded and genuinely
committed to driving meaningful prograss In
conservation and community deveiopment.
Each project undergoes a detailed
assessment of its potential, with particular
attention to strategies for mitigating risks
and addressing potential challenges.

Para 1.38
Policy on social investment

including program related
investment

Through a focus on locally owned
solutions, Tofauti is dedicated to making
social investments that enable rural
communities and wildlife to thrive together,
both in the short and long term,

Fara 1.38
Contribution made by

volunteers

Everyone working with Tofautidces soon a
voluntary basis; we have no formal
employees receiving full- or part-time pay
or benefits. except where a formal contract
has been issued and approved by the
Beard.

Other

n'a

Achievements and Performance

| lsoﬂprwmr\ce ]




Summary of the main
achievements of the
charity, identifying the
difference the charity’s
work has made to the
circumstances of its
beneficiaries and any wider
benefits to society as a
whole,

Para 1.20

Crabs Alive Project

The Crabs Alive Project continues to make
headway, reducing reliance on wild crab
populations, and enabling communities to
benefit from sustainable aquaculture
practices. Six aquaponic nurseries now
exist, and a freshwater well has been
installed and is operational.

Eco-Lodge Project

Tofauti, in partnership with Tsavo Trust,
supported the creation of Kamung: Banda
Eco-Tourism Lodge to address these
challenges. The eco-lodge offers sustainable
income for the local WaKamba community
(2,450 people) while promoting
conservation. We have now had over 180
guests and over $10 000 in revenue to date.

Built with eco-fnendly matenals and slaffed
locally, it provides jobs, skills training, and
cultural exchange opportunities. Six
Kamungi members are directly employed,
and lodge revenue funds for community
development. The project aims to reduce
conflict, protect key wildlife species, and
support Kamungi's path to economic
independence through conservation-led
tourism

Tofauti Tractor Deployment

The Tofauti Tractor continues to be
instrumental in supporting 8 wide range of
initiatives for Tsavo Trust. Following the
successful completion of the fence, the
tractor continued to support a range of Tsave
Trust projects, including: Kamungi
Eco-Tourism Lodge build, Nthunguni
Dispensary upgrade, Tsavo Trust Airstrip

Hangar upgrade, and the Kamung|
Mermaculture site uplift.

Ongoing:

Together For Water

We continue to search for a new water
project that meets both community needs
and donor expectations.

African Grey Parrot & Vulture
Rehabilitation Projects

Tofauti continues to engage in strategic
partnerships to support two key wildlife
conservation initiatives;

1. African Grey Parrot Release
2. Vulture Rehabilitation




Both initiatives are ongoing discussions.

Updates:

10% Fence Plan - Kamungi Conservancy
& Shirango Community Conservancy
The 10% Fence Plan has been recognized
as “the most innovative co-existence
implementation opportunity in marginal
rainfall areas to date" and is rapidly
becoming Tofauti's fiagship project,
attracting collaboration enquines from
Namibia, Zimbabwe, and even Costa Rica.

Thus initiative addresses the critical link
between local communities and wildlife. By
protecting crops and livestock from raids, the
fences significantly reduce human-wildlife
conflict, fostering more positive attitudes
towards surrounding wildlife. Communities
are aducated on the importance of local
wildlife, and in return for the protection
pravided by the fences, they are encouraged
to nurture and coexist with these species,

The project is continually refined alongside
participating communities. The secunty and
benefits afforded by the fences have created
strong local demand, and interest in
additional installations remains high. As
such, this initiative Is expected to continue
expanding beyond the 18 fences currently
installed,

Roan Project - Ruma National Park

The Roan Project focuses on safeguarding
Kenya's critically threatened Roan Antelope
population and rebuilding it to viable levals
through a combination of in-situ and ex-situ
interventions, Tofauti has supported the
instaliation of water infrastructure, including
procurement of pipes and accessories,
digging trenches and laying over 400 meters
of piping, and installing six drinking troughs.

Kenya's Roan population has declined over
the past four decades due o habitat loss,
fragmentation, poaching, and other human
activities. By 2018. the Ruma National Park
population was estimated at just 19
individuals. Tofauti partners strategically with
Back to Africa and Kenya Wiidlife Service to
provide a safety enclosure, offering water
and secure habitat to reduce predation,
particularly of juveniles by hyenas,

Ongoing monitoning and management of the
enclosure are required, along with plans to
introduce additional individuals to address
the genetic bottleneck. Provisions for these




introductions are being sought from
neighbouring African countries. The project
represents a critical effort to preserve
Kenya's mammalian biodiversity and protect
a biological treasure.

Sand Dam Construction - Naibunga
Conservancy

The sand dam at Naibung'a Conservancy,
part of the Northern Rangelands Trust, was
constructed to improve water access for both
the community and local wildlife. Tofauti has
provided ongoing monitoring, including
projact updates and site visits by field staff.

The dam, constructed at Nkilorit, is maturing
on schedule, with minimal leakage reportad.

Additional information (optional)
You may choose to include further statements where relevant about:

n/a
Achievements against Para 1.41
objectives set

n‘a
Performance of fundraising
activities against objectives | Para 141
set

nia
Investment performance Para 1.41
against objectives

nia
Other




Financial Review

Review of the charity's Para 1.21 The Charity received income during the
financial position at the end penod of £392.
of the period
Prior Investments continued to deliver
meaningful progress, although the charity
expended £0 capital on projects.
There was £908 spent on costs.
Year End reserves are £71,056.
Statement explaining the Para 1.22 Funds are raised and spent in accordance
policy for holding reserves with the Tofauti Pillars,
| stating why they are held
Amount of reserves held Para 1.22 £71,056
Reasons for holding zero Para 1.22 na
reserves L
Details of fund matenially in | Para 1.24 n/a
deficit
Explanation of any Para1.23 Tofauti will continue to fundraise for specific
uncertainties about the projects such as the 10% Fence Plan, as
charity continuing as a going well as general fundraising to suppert the
concern Tofauti Pillars.

Additional information (optional)

The charity's principal
sources of funds (including
any fundraising)

Pare 1.47

You ma to inciude fu ments where relevant about:
Principie sources of funding are:

- Campaigns

- Syndicates

- Event fundraising
- Individual donors

- QOther foundations

Investment policy and
objectives inciluding any
social investment policy

adopted

Pars 14§

Due to financial size of the chanty and
active deployment of funds to field projects,
there is not a policy to invest donation
balances. With very little by way of
overheads (no premises or employees
currently), funding is deployed to a variety
of field projects which are systematically
assessed and recorded as being aligned to
the strategic direction and focus areas of
within the charity's targeted causes.

A description of the principal | Para 148

risks facing the charity

Inherent to all small charities, success in all
fundraising activities is critical to the
charity's ability to achieve benefits in its
targeted causes in any given year. As the
chanty has been able to comfortably
demonstrate quick deployment of funds and
direct and full application of donations to
fieid projects, this has supported the
continued success rate of fundraising.




Structure, Governance and Management

including details of any
constitutional provisions €.g.
election to post or name of
any person or body entitied
to appeint one or more
trustees

Description of charity’s nia

trusts:

Type of governing document | Para 1 25 Constitution (for a Charitable incorporated
ist deed. roval chans Organisation)

How is the charity Para 1.25 CiO

constituted?

Trustee selection methods Para 1.2% The appointment of Trustees is subject to

formal review and approval by the
Chair/Director. All Trustees are duly registered
with, and comply with the requirements of, the
Charities Cormmission.

Additional information (optional)

You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

n/a

Para 151

The charity’s organisational
structure and any wider
network with which the
charity works

nia

Para 1.51

Ralationship with any related
parties

n/a

Pam 151

Other

n/a

Reference and Administrative details

Charity name Tofauti Foundation
Other name the charity uses | None
Registered charity number 1200616

Charity's principal address

Tofaut Foundation
1 London Road
Ipswich, Suffolk
IP1 2HA




Names of the charity trustees who manage the charity

Name of
person (or
Trustee name Office (if any) Dates acted If not for | 2°Ck) |
whole year appoint
trustee (if
any)
4+ | Andrew Christian Chair Full year Director
Lewis plus trustee
> Chay Crista Kerio Director and Full year Chair
Cullen MBE Founder
5 Emma Jane Bray Company Secretary | Full year Chair &
Director
4 Trevor Chambers Marketing & Full year Chair &
Communications Director
5 Jason Timothy Strategy & Full year Chair &
Thorne Hurwitz Development Director
8 Bianca Alessandra Social Media Full year Chair &
Corrado Director
; Christopher John Treasurer Full year Chair &
Ssmith Director

Corporate frustees — names of the directors at the date the report was approved

Director name

None

Name of trustees holding title to property belonging to the charity

| Trustee name

None

Dates acted If not for whole year_

Funds held as custodian trustees on behalf of others

Description of the assets
heid in this capacity

n‘a

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity's objects

n/a

Detalis of arrangements for
safe custody and
segregation of such assets
from the charity's own assets

n/a




Additional information (optional)

Names and addresses of advisers (Optional information)

Type of |Name Address
adviser

n/a

Name of chief executive or names of senior staff members (Optional information)

n/a

Exemptions from disclosure

Reason for non-disclosura of key personnel details

n/a

Other optional information

n/a

Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees:

Signature(s) jﬂ A L .
AN AL LAl

Full name(s) |Andrew Christian Lew:s

Position |Chair Of Trustees
(eg Secretary, Chair, etc)

Date |27 May 2026







CHARITY COMMISSION
FOR ENGLAND AND WALES
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Charity Name: Tofauti Foundation

1200616

Receipts and payments accounts

CC16a

For the period
from

To

01/01/2025

31/12/2025

Section A Receipts and payments

A1 Receipts

Unrestricted
funds
to the nearest £

Restricted funds

Endowment
funds

to the nearest £ to the nearest £

Total funds Last year

to the nearest £ to the nearest £

Donations 194 - 194 -
Interest 179 - 179 -
Refund 19 N 19
Sub total (Gross income for AR) 392 - - 392 -
A2 Asset and investment sales,
(see table).
Sub total " « . R
Total receipts | 392 | - | -] | 392 I I = |
A3 Payments
Adminstrative Expenses 908 - - 908 =
Sub total 908 . . 908 -
A4 Asset and investment
purchases, (see table)
Sub total . . . . -
Total payments | 908| | 41 11 908 | | ]
Net of receipts/(payments)| . 516 3 516 .
A5 Transfers between funds - - - : 5
A6 Cash funds last year end 71,572 - 71,572 -
Cash funds this year end 71,056 o 4 71,056 J

CCXX R1 accounts (38)

16/01/2026



B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Section B Statement of assets and liabilities at the end of the period

(agree balances with receipts and payments account(s))

Unrestricted Restricted funds Endowment
funds funds
to nearest £ to nearest £ to nearest £
71,056
Total cash funds 71,056 - -

Unrestricted
funds
to nearest £

Restricted funds

to nearest £

Endowment
funds
to nearest £

Fund to which asset
belongs

Cost (optional)

Current value
(optional)

Fund to which asset

Cost (optional)

Current value

Details belongs (optional)
Fund to which Amount due When due
Details liability relates {optional) (optional)
Signature Print Name Date of approval
= T
(‘W W\/L Christopher J. Smith 16/01/2026
Awndrew Lewis Andrew C. Lewis 16/01/2026
2 16/01/2026


Mobile User
Andrew Lewis


