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Trustees Annual Report

The Loop Drug Checking Service is a Charitable Incorporated Organisation (CIO) with the
Charity Registration Number 1200533. The governing document of the charity is a
constitution dated 29 September 2022.

The Loop Drug Checking Service is a pioneering health service which exists to reduce the
potential harms related to drug use and does so by generating and disseminating accurate
information on substances of concern and in circulation, and providing advice, both direct
and indirect, to the public.

Our Harm Reduction services bring together technologies and evidence-based
interventions for the purpose to inform, prevent harm, and improve the health, well-being and
safety of all in our communities and society.

What we do and why?

Drug-related deaths are at an all-time high in the UK" and continue to rise. The Office for
National Statistics (ONS) reported that there were 5,448 deaths related to the use of Drugs
in England and Wales in 2023; the highest level of drug-related deaths on record and an
11% increase in drug-related deaths compared to 2022. The rate of drug-poisoning deaths is
now double the rate in 2012.

The associated harms have, and continue, to increase in the UK since 2012, with mis-sold
drugs, as well as high and variable strength substances, as key contributing factors. There
were a total of 4,907 drug-related deaths in England and Wales in 2022 (4,859 in 2021,
4,393 in 2019), almost half of which were for opiates. Total ecstasy-related deaths reported
were 51, a decrease from a spike seen in 2018 (92 reported deaths), a significant increase
from the 8 deaths reported in 2010. Cocaine-related deaths rose to 857 in 2022, which
represents the 11" consecutive annual rise,? with 840 deaths in 2021, and more than 7
times the 112 deaths recorded in 2011.

There is also greater potential exposure and access to an ever-increasing number of drugs?.
In December 2021, the UK government published its 10-year Drug Strategy calling for
'innovation' to help reduce increasing drug harms. Drug checking and the work of The Loop
is exactly that: an innovative healthcare response to the risks associated with drug use
which is shown to reduce harm.

As we see the emerging and increasing threat of synthetic opioids, nitazenes, in the UK,
drug checking becomes more important than ever.

The Loop’s team of chemists, predominantly volunteer professionals, test substances of
concern in mobile laboratories; these test results are then embedded in individually tailored
healthcare consultations delivered by our volunteer health professionals to service users;
and research and evaluation are conducted by our volunteer researchers. Our drug checking

"Home Office (2023), Drugs Misuse: Findings from the 2018/19 Crime Survey for England and Wales,
Statistical Bulletin 21/19, London: Home Office

20ffice for National Statistics, (2024), Deaths related to drug poisoning in England and Wales: 2023
registrations, Statistical Bulletin, London: ONS:

https: //www.ons.gov.uk/peoplepopulationandcommunity/birthsdeathsandmarriages/deaths/bulletins
deathsrelatedtodrugpoisoninginenglandandwales/2022registrations

3New psychoactive substances — the current situation in Europe (European Drug Report 2024) |
www.euda.europa.eu s.
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can also contribute to the national surveillance of illicit drug markets, which allows more
targeted interventions when responding to drug use and can be disseminated through
evidence-based media and social media health messaging to reach a wide audience. Our
work both draws from and contributes to evidence-based research and approaches in
effective public health messaging.

More than 10 peer reviewed academic papers have been published which feature The
Loop’s work (Publications — The Loop (wearetheloop.org)) evaluating its drug checking and
associated harm reduction services, drug trends and broader socio-cultural and policy
contexts.

There is a growing evidence base showing that drug checking:

- Leads to reduced drug use,
- Results in lower levels of polydrug use,
- Has a lasting, positive health impact on service users.

Itis The Loop’s mission and vision to have far greater reach into communities and this aligns
with our commitment to equality and diversity. For us this means developing a nationwide
network of drug checking services and related harm reduction hubs to distribute information
that is non-judgemental, accessible and available to all. These services would be based on
universal availability, free access and a non-judgmental ethos, including those considering
taking drugs, occasional, regular or dependent drug users, and those in need of advice or
support for themselves or others.

We are working to expand regular community-based drug checking, additional to continued
event-based drug testing. This is a widening of The Loop’s reach, working within and with
communities, to reach a diverse demographic and to support them in accessing and using of
drug checking services. In ensuring this can potentially be universally accessible in future,
we are considerate of barriers, such as literacy levels, digital poverty, fear of stigma or
arrest, and problematic social and community connections, which may mean that contacting
and engaging with those in most need of our harm reduction services can be more
challenging.

Who we are?

The Loop was established as a Community Interest Company (CIC) in 2012 by Professor
Fiona Measham. The Loop became the first organisation to deliver publicly accessible drug
checking in the UK, in festivals in 2016 and in city centres in 2018. Since then The Loop has
gone on to deliver direct and structured healthcare consultations to over 10,000 service
users. In addition, the Loop has directly connected and communicated with people through
harm reduction conversations and conducted these types of intervention throughout the past
year and the period of this report.

The Chief Executive Officer (CEO) reports directly to the Board of Trustees. The Loop has a
registered base in Manchester, hosted by George House Trust, and operates across the UK
in its delivery and development.

Katy Porter, leads the organisation as CEO, having joined in September 2022, and works in
collaboration with an Administrator, Training Coordinator, Operations Lead for festivals and
events, sessional lead roles in our service delivery (chemists and healthcare), and our many
volunteers. Our salaried positions are funded by our service delivery and grant income.


https://wearetheloop.org/publications

The Loop has a volunteer base of 285 people across the UK, and with 40 of these forming a
senior team, focused across four workstreams (Healthcare, Chemistry, Research, Media and
Communications). If we were to employ and pay one full-time, senior staff member from
each of our workstreams this would represent a cost to the organisation of ~£250,000; and
we are harnessing the expertise of many in their volunteer roles.

Our direct service delivery has utilised ~5,920 volunteer hours throughout 2024/25. Based
on the estimated value of volunteer time in the UK (£13.70 per hour), this represents a
monetary value to The Loop, and its many stakeholders, of £81,104.

Structure, Governance and Management

The Charity’s governing body is the Board of Trustees, whose members are trustees under
charity law. Trustees are appointed for a 3-year period following recruitment procedures, due
diligence and ratification of appointment by the Board. Trustees meet at least four times per
year. These will be a minimum of twice in-person, and with two meetings held online.

At year end, the Board comprised of five trustees, and with a commitment to grow the Board
to a minimum of seven trustees following a skills appraisal by the Board and CEO. The
Board has been actively recruiting both clinical and policy expertise, and in the field of drug
or social justice policy, to the Board as we enter 2025/26.

Conflicts, or declarations, of interest are requested and recorded through an annual
declaration, and updates requested at each Board meeting. Any declared conflicts of interest
would be recorded; these would then be monitored and managed as necessary.

The Board is confident that the Charity conforms to and is compliant with the Charity
Commission’s guidance, ‘The essential trustee: what you need to know, what you need to
do’ (July 2015), and works under the Charity Governance Code (2018).

Objectives and Activities for the Public Benefit

The Loop complies with its governing document, charity law, company law and all
other relevant legislation or regulations, and the Board operates to ensure that the
organisation pursues its charitable objects as per constitution and ensures that it
uses its resources in pursuance only of those objects being:

To protect and safeguard the health and promote the reduction of harm to the public who
use psychoactive drugs in particular but not exclusively by;

a. drug checking and the provision of non-judgemental harm reduction information
and advice to individual service users;

b. the provision of information on substances of concern and associated harm
reduction information and advice to partner agencies, stakeholders and wider drug
using communities, including through public health messaging, early warning
systems and alerts;

c. training for organisations in the education, health and events sectors in harm
reduction, drugs awareness, responding to critical incidents and delivering support
services;

d. developing and promoting policy and strategies to reduce drug-related harm and
promote health;

e. participating in any other health promotion activities that contribute to the reduction
of drug-related harm in the community.



f. operating at all times in accordance with the law of England and Wales.

The Trustees confirm that they have referred to the guidance contained in the Charity
Commission’s general guidance on public benefit when reviewing the charity’s aims and
objectives and in planning future activities and setting the grant making policy for the period.
Organisational Strategy and decision making

In November 2024, the Board reviewed the organisational Strategy, reaching clear
agreement on the continued focus to expand drug checking across the UK. The strategy
informs strategic goals and provides a framework for growth, development and delivery.
Operational and day-to-day decision making is delegated to the CEO and the staff and
senior team.

Major new initiatives are considered with the Board for approval. Trustees receive in
advance of each Board meeting comprehensive and detailed written reports from the CEO.
These reports describe activities of the charity, and inform for growth, stability, and future
planning. Quality assurance, safeguarding and risk management are essential
considerations of the Board, and are captured in the Risk Register. The trustees regularly
receive copies of management accounts, along with notes on variations between budgeted
and actual expenditure, and any bad debts. At the meetings the CEO will guide the Trustees
through these documents.

Risk Management

Potential areas of risk to the charity are identified, recorded and reviewed by the Board at
every meeting, assisted by the CEO. The Risk Register incorporates financial, operational
risk and external risk, assessing likelihood of occurring, impact, and mitigation to reduce
likelihood and the impact. Whilst recognising that no organisation can ever be risk free, the
Board of Trustees consider that the range of measures and controls in place continue to
reduce to an acceptable level various risks faced by The Loop.

Review of Activities and Achievements
Key milestones (2024-25):

- Avyear of delivery of the first regular drug checking service in the UK, based in Bristol
and fully funded by Public Health, Bristol City Council since January 2024. This followed
the reissuing of a Home Office licence in November 2023.

- Re-commencing of festival-based drug testing for the summer 2024 season, following
the application and issuing of the first festival-based Home Office controlled drug
licences.

- Introduction of all-year round drug testing within festivals and club events through the
securing of Home Office licences for two of the largest venues in the UK.

- Contribution to local and national domestic early warning systems, and as priority with
the emerging concerns regarding a changing drug market, in particular the presence of
synthetic opioids, nitazenes, in the UK.

- "Poppers, the politics of exemption and the characteristics of poppers users in the annual
English Festival Study, 2014—2023" published in the British Journal of Criminology.

- Ongoing research on drug checking, drug trends and harm reduction - with a particular
focus on the annual English Festival Survey dataset - to inform service delivery, drug
policy debates and wider consideration of issues around social justice.

Drug Checking



The first reqular Home Office-licenced drug checking service was introduced into the UK by
The Loop in January 2024 utilising the first new ‘test case’ licence specifically designed for
drug checking. This is commissioned and funded by Bristol City Council and operating with
full support of Avon and Somerset Police and wider local stakeholders and partners across
health, care, and emergency services, and informing regionally and nationally to Local Drug
Information Systems. Evaluation of the service has been completed and submitted in
November 2024 for review to the Home Office.

Drug checking is a publicly accessible health service, sometimes referred to as ‘front of
house', which provides a vital opportunity for people to access accurate, timely, and
relevant information directly to make more informed decisions about drugs, alongside
support and treatment options. Service users surrender substances of concern, which are
later destroyed, for laboratory analysis by chemists, and test results inform local harm
reduction messages and alerts.

The results inform individually tailored, non-judgmental healthcare consultations with
health professionals, to communicate relative risk and help reduce potential harm. Service
users receive signposting into treatment and other local support services, where
appropriate. The Loop communicates to all service users that there is no such thing as
safe drug use, all drug use carries risk, and it benefits all at-risk communities and
emergency services to better understand the nature and extent of dangerous drugs in
circulation, to reduce the harm caused to individuals, communities and wider society.

Our aim through drug checking testing is to reduce drug-related harm in a number of ways,
including to:

a) identify adulterants to reduce the risk of poisoning from unknowingly consuming
adulterated substances and by reducing the risk of combination consumption of
contraindicated illicit or pharmaceutical drugs;

b) assess strength to reduce the risk of overdose from unknowingly consuming high
and variable strength substances;

c) effectively communicate risk more broadly — eg. related to polydrug use, alcohol,
dehydration, tolerance, medical conditions and other risk factors — through brief
interventions with health professionals; and

d) disseminate test results to onsite support services, offsite stakeholders, early
warning systems, and wider drug using communities in the event of public-facing
alerts and infographics.

The Loop is conducting evaluation of drug checking in the UK, informed by our service
delivery and understanding of international approaches. We continue in our consultation
with cities across England to plan for further implementation and mobilisation of drug
checking services. Mobilisation plans have been assisted by the inclusion of Home Office
licence drug checking services being in scope for the Drug and Alcohol Treatment,
Recovery and Improvement Grant (DATRIG) 2025/26 provided by the Department of
Health and Social Care (DHSC) to local authorities.

Healthcare and Harm Reduction

The Loop’s healthcare team, made up of medical practitioners, health professionals and
substance misuse practitioners, delivered harm reduction services at our drug checking
service and at festival and events across the UK in 2024/25.



Our harm reduction interventions include brief interventions usually conducted in
combination with the submission of a substance for testing and with the test result
embedded into the tailored consultation. This is a more in-depth interaction, enabling greater
assessment of individual understanding, behaviours and intentions, and tailoring the
information to the needs of each person.

The Loop reaches and engages people in harm reduction conversations, brief messaging
and interaction, informed by the testing of The Loop and others (WEDINOS, TIC TAC), and
wider knowledge of the drug market, in particular regarding changing trends in drug use and
the latest substances of particular concern in circulation. The Loop typically, through our
interventions, can reach 10% of attendees at a festival over the course of 2-4 days.

The most common substances for which people sought advice within a community/city
centre drug checking service were benzodiazepines, ketamine and heroin. In festivals and
events, this extended to harm reduction communications related to cocaine and MDMA.
There was also an increase in intended use and conversations related to psychedelics, and
in particular 2C-B tablets. Another recurring theme at all events was the interactions
between prescribed/over-the-counter medications (such as SSRIs, benzodiazepines,
antipsychotics and antihistamines) and other drugs commonly taken at festivals. There was
also an increase in conversations related to prescribed medication for ADHD and hormone
treatments.

A total of 4334 contacts with individuals, across a range of harm reduction
interventions, including those accessing our community-based drug checking
service, were delivered by The Loop’s healthcare professionals in 2024 at 8 different
locations and across 36 events. These range from harm reduction conversations to a
structured brief intervention; all are informed by The Loop's drug checking and testing data.

We are far reaching in our harm reduction messaging and communicate to the public
through our social media platforms informed by our testing and engaging in regard to
understanding of risk and actions to take to reduce risk of harm. We indirectly connected
with ~128.5k followers across three primary social media platforms and through 18 harm
reduction information bulletins across the year.

Drug Testing

In the delivery of our ‘back of house’ non publicly accessible substances come
predominantly from confiscations, seizures, ground finds and medical incidents, which are
prioritised when in these environments, most usually via onsite support services and also
occasionally from members of the public via an amnesty bin located within The Loop
service. The Loop re-commenced back of house testing in festivals and venues in 2024,
following application and receipt of the first Home Office licences issued for this type of
environment.

We have worked with the Home Office throughout this time in completing the application
process and ensuring our proposed use of controlled drug licence, for drug testing and drug
checking services, will operate in line with government policy.

Drug testing facilities wider harm reduction messaging and, when indicated, drug alerts
informing of risk and advising accordingly: Drug Alerts — The Loop.

A total of 2,448 substances were tested, including those surrendered by member of the
public accessing our community based drug checking service.


https://wearetheloop.org/drug-alerts

Location MDMA (pills | Cocaine Ketamine Other (detail)
& powders)
City Centre | 20% 11% 16% 54%
DCS (Benzodiazepines, Heroin,
Spice, Methamphetamine.
Festivals 52% 15% 17% 14%
and venues (Viagra)

Research

The Loop is an evidence-making action research project, as well as an evidence-based
health service. With a senior team of researchers and academics led by two university
professors, our services are evaluated and produce peer-reviewed publications which
contribute to the emerging international evidence base on drug checking and harm reduction
more widely. We hold ethical approval from the University of Liverpool for our research
action project, granted for a 5-year period (2023-28) and receive additional support relating
to ethical, legal, media and data-related issues from specialist university staff throughout the
year.

The annual English Festival Survey continued in 2024, with over 10 years of data
underpinning our research and evaluation. The research team collect, clean and analyse all
data which forms the basis for a number of academic peer reviewed journal articles on drug
checking, drug-related trends and wider drug policy debates. This year our researchers
engaged with a further 792 participants across three events and locations..

Training

The Loop’s training enables us to further our charitable aims of expanding knowledge and
application of a harm reduction approach towards drug-related issues. We ensure this
aspect of our charitable activity is sustainable in its delivery going forwards, as well as
ensuring our training is accessible and affordable.

Last year, over 700 people attended training with The Loop. We delivered 30 online
training sessions, 21 of which were open and accessible to individuals working in various
settings and sectors and potentially coming into contact with people who use drugs. Training
sessions took place with 12 different organisations; these included venues and medical and
welfare services, Local Authorities, Universities, and police forces.

The courses varied from broad understanding of drugs through awareness raising, markets
and trends, to interventions and approaches which can be implemented in different
situations and settings, to deep dives focused on particular drugs. Additionally, Train the
Trainer was provided to partners to further embed learning in an area. Courses were
adapted where appropriate for the needs of particular organisations, took place in-person
and online, and with further engagement to take an action learning approach following
training delivery.

Future Plans
We will deliver high quality, accessible, evidence-based and evidence-making drug checking
services to disseminate harm reduction information to individuals, communities, service

providers and commissioners, and policy makers.

This is for the following purposes:



- Early intervention and prevention: alerting the public when substances of concern are
identified, incorporating drug checking, preventing harm, and ensuring people who
choose to take drugs can take them more safely.

- Community driven approaches: we understand and work alongside people to develop
our work and expertise in person-centred interventions. People who take drugs, or have
taken drugs in the past, can be honest about their experiences and not judged and assist
in reducing stigma.

- Research & development for impactful response: we inform and develop our work and
influence and effect wider system change and practice to ensure legislation and policy
context allows ongoing drug checking, its expansion across the UK (in line with our
mission statement), and national standards for drug checking are in place.

Our work will focus on drug checking being an established, recognised healthcare and harm
reduction service, adequately funded in the UK. We plan to implement and commence a
minimum of three commissioned, regular, community-based drug checking services during
2025/26, all Home Office licenced, and for these to be funded for a minimum of 12 months.

We will deliver these by developing and supporting a dedicated team of professional
chemists, healthcare staff, and researchers, guided by international expertise and
experience, working to establish drug checking and harm reduction services, responsive to
emerging concerns in the UK.

The Loop is a leading organisation in the development and delivery of drug checking but
cannot, and does not wish to, operate in isolation. We are more effective, have greater
impact, and achieve better outcomes when working with others and we will continue to work
in partnership and actively seek collaboration. Local Authorities, Public Health, and the
police, are essential stakeholders in our work, alongside the alcohol and other drugs sector,
higher education institutions, research, policy and practice NGOs, the night-time economy
and the events industry. This is an opportune time to develop a national network of
stakeholders committed to creating best practice guidelines for the future.

We will continue to review and develop our testing techniques and analytics, ensuring these
continue to enable the mobile, rapid and accurate results we require. As our drug checking
services and operations expand, so does the need for available equipment and the
increased complexity of our logistics of our delivery. Investment will be required to expand
our testing capacity as it relates to our resources, both in terms of personnel and our
equipment and assets.

Fundraising and grant writing will be key features of our work in the coming year, ensuring
we have the funds to expand our services. This will relate to infrastructure, staffing and
equipment. This will be completed by the organisation and focus on individual giving and
registration for gift aid and seeking further charitable grants in support of our work.

More information about our current services and developments for the charity can be found
on our website at www.weretheloop.org

Financial review

The Statement of Financial Activities (SoFA) set out on page 13, shows total income of
£236,101 (2024: £161,812) and total expenditure £208,012 (2024: £175,747). This resulted
in surplus of £28,089 (2024: deficit of £13,935).

Total funds of the charity at the end of the period were £116,626 which comprised of
£65,699 of unrestricted funds and £50,927 of restricted funds.

10
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Reserves Policy

The Board’s policy is to increase Revenue Reserves to ensure that fluctuations in future
income do not threaten the financial stability of the organisation. The uncertainties include
grants from statutory bodies.

Revenue Reserve is needed to provide funds which can be made available for specific
projects, and to assist with unforeseen economic events. The Trustees recognise that a level
of this reserve should be gradually increased to the equivalent of three months’ total
expenditure calculated and reviewed annually.

Whilst outgoings are low, there is a need to consider the expansion of the organisation The
reserve is being built up to the desired level in stages consistent with the Charity’s overall
financial position and its need to maintain its activities.

At the end of the period the total funds of the charity were £116,626. Of this £50,927 was

restricted with free reserves also being £65,699. This equates to just over 7 months of
unrestricted expenditure.

11



Trustees’ responsibilities in relation to the financial statements

The charity trustees are responsible for preparing a trustees’ annual report and financial
statements in accordance with applicable law and United Kingdom Accounting Standards
(United Kingdom Generally Accepted Accounting Practice).

The law applicable to charities in England and Wales requires the charity trustees to prepare
financial statements for each year which give a true and fair view of the state of affairs of the
charity and of the incoming resources and application of resources, of the charity for that
period. In preparing the financial statements, the trustees are required to:
e select suitable accounting policies and then apply them consistently;
e observe the methods and principles in the applicable Charities SORP;
e make judgements and estimates that are reasonable and prudent
e state whether applicable accounting standards have been followed, subject to any
material departures that must be disclosed and explained in the financial statements;
e prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with
reasonable accuracy at any time the financial position of the charity and to enable them to
ensure that the financial statements comply with the Charities Act 2011, the applicable
Charities (Accounts and Reports) Regulations, and the provisions of the Trust deed. They
are also responsible for safeguarding the assets of the charity and taking reasonable steps
for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial
information included on the charity’s website in accordance with legislation in the United
Kingdom governing the preparation and dissemination of financial statements.

Approved by the trustees on 8 November 2025 and signed on their behalf by:

Fiona Measham
Chair
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Independent examiner’s report to the trustees of The Loop Drug Checking Service

| report to the trustees on my examination of the accounts of The Loop Drug Checking Service (“the Charity”) for the
year ended 31 March 2025.

Responsibilities and basis of report

As the charity’s trustees, you are responsible for the preparation of the accounts in accordance with the requirements
of the Charities Act 2011 (“ the Act”).

| report in respect of my examination of the Charity’s accounts carried out under section 145 of the 2011 Act and in
carrying out my examination | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act.

Independent examiner’s statement
| have completed my examination. | confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:
e The accounting records were not kept in accordance with section 130 of the Charities Act; or
e The accounts did not accord with the accounting records; or
e The accounts did not comply with the applicable requirements concerning the form and content of the
accounts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that
the accounts give a “true and fair” view which is not a matter considered as part of an independent
examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the accounts to be reached.

yiad

Teresa Fennell, ACMA CGMA
It Doesn’t Have to Cost the Earth Ltd
47 St Dunstans Close, Worcester, WR5 2AJ

Date: 18" November 2025
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Statement of Financial Activities for the year ending 31 March 2025

Unrestricted Restricted funds Total funds 31 Unrestricted Restricted Total funds 31
funds March 2025 funds funds March 2024
Notes
£ £ £ £ £ £

Income and
endowments from:
Donations and 4839 65,221 70,060 3,807 57,200 61,057
legacies 2
Charitable activities 2 94,017 52,319 146,336 77,761 20,339 98,100
Other income 2 19,705 - 19,705 2,655 - 2,655
Total 118,561 117,540 236,101 84,223 77,589 161,812
Expenditure on:
Raising funds 538 114 652 1,552 - 1,552
Charitable activities 3 112,165 95,195 207,360 92,455 81,740 174,195
Total 112,703 95,309 208,012 94,007 81,740 175,747
Net
income/(expenditure 5,858 22,231 28,089 (9,784) (4,151) (13,935)
before transfers
Transfer between
funds 216 (216) - - - .
Net movement in 6,074 22,015 28,089 (9,784) (4,151) (13,935)
funds
Reconciliation of
funds:
Total funds brought 59,625 28,912 88,537 69,409 33,063 102,472
forward
Total funds carried 65,699 50,927 116,626 59,625 28,912 88,537

forward

The statement of financial activities includes all gains and losses recognised in the year

All income and expenditure derive from continuing activities.
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Balance Sheet as at 31 March 2024

Notes 31 March 2025 31 March 2024

£ £
Current assets
Debtors 7 56,533 87,481
Cash at bank and in hand 9 76,549 56,832
Total current assets 133,102 144,313
Creditors: amounts falling due within one year 8 16,476 55,776
Net current assets/(liabilities) 116,626 88,537
Total net assets / (liabilities) 116,626 88,537
Funds of the Charity
Restricted funds 10 50,927 28,912
Unrestricted funds 10 65,699 59,625
Total funds 116,626 88,537

Signed on behalf of the Trustees of The Loop Drug Checking Service on 8 November 2025.

e

\

Fiona Measham
Chair



Notes to the accounts

Note 1: Accounting Policies

The principal accounting policies adopted, judgements and key sources of estimation uncertainty in the preparation of the financial statements are as
follows:

a) Basis of preparation

The financial statements have been prepared in accordance with the Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities in preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102), second edition - October 2019 (Charities SORP (FRS 102)),the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

The charity has applied the exemption available to small charities in the Charities SORP (FRS 102) and does not include a Statement of Cash Flows in
these Financial Statements.

The Loop Drug Checking Service meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially recognised at historical cost
or transaction value unless otherwise stated in the relevant accounting notes.

b) Preparation of the accounts on a going concern basis

The trustees consider that there are no material uncertainties about the charitable company's ability to continue as a going concern.

The trustees do not consider that there are any sources of estimation uncertainty at the reporting date that have a significant risk of causing a material
adjustment to the carrying amount of assets and liabilities within the next reporting period.

c) Income
Income is recognised when the charity has entitlement to the funds, any performance conditions attached to the item(s) of income have been met, it is
probable that the income will be received and the amount can be reliably measured.

Income for government and other grants, whether 'capital' grants or 'revenue’ grants, is recognised when the charity has entitlement to the funds, any
performance conditions have been met, it is probable that the income will be received the account can be measured reliably and is not deferred.

Donations are recognised when the charity receives the funds.

Legacies are recognised on receipted or otherwise if the charity has been notified of an impending distribution, the amount is known and the receipt is
expected. If the amount is not known the legacy is treated as a contingent asset.
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d) Fund accounting
Unrestricted funds are available to spend on activities that further any of the purposes of the charity.

Designated funds are unrestricted funds of the charity which the trustees have decided at their discretion to set aside to use for a specific purpose.

Restricted funds are funds which the donor has specified are solely to be used for particular activities.

e) Interest receivable
Interest on funds held on deposit is included when receivable and the amount can be measured reliably by the charity; this is normally upon notification of
the interest paid or payable by the Bank.

f) Expenditure
Expenditure is recognised once there is a legal or constructive obligation to make a payment to a third party, it is probable that settlement will be required
and the amount of the obligation can be recognised reliability.

Grants offered subject to conditions which have not been met at the year end date are noted as a commitment but not accrued as expenditure.

All expenditure is shown inclusive of VAT.

g) Allocation of support costs

Support costs are those functions that assist the work of the charity but do not directly undertake charitable activities. Support costs include back office
costs, finance, personnel, payroll and governance costs. Support costs have been allocated between governance costs and other support. Governance
costs comprise all costs involving public accountability of the charity and its compliance with regulation and good practice.

h) Operating Leases
The charity classifies the lease of photocopying and printing equipment as operating leases; the title to the equipment remains with the lessor. Rental
charges are charged on a straight line basis over the term of the lease.

i) Tangible Fixed Assets
Individual assets costing £550 or more are capitalised at cost and are depreciated evenly over their estimated useful economic lives, as follows:

Leasehold improvements 10% straightline
Fixtures and fitting 33% reducing balance
Computers 33% reducing balance
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Tangible fixed assets are initially measured at cost and subsequently measure at cost or valuation, net of depreciation and any impairment losses.

The gain or less arising on the disposal of an asset is determined as the difference between the sale proceeds and the carrying value of the assets, and is
recognised in net income/(expenditure) for the year.

j) Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine whether there is any indication that those assets
have suffered an impairment loss. If any such indication exists, the recoverable amount of the asset is estimated in order to determine the extent of the
impairment loss(if any).

k) Debtors
Debtors (including trade debtors and loans receivable) are measured on initial recognition at settlement amount after any trade discounts or amount
advanced by the charity. Subsequently, they are measured at the cash or other consideration expected to be received.

1) Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a past event that will probable result in the transfer of
funds to a third party and the amount due to settle the obligation can be measured or estimated reliably. Creditors and provision re normally recognised at
their settle met amount after allowing for any trade discounts due.

m) Corporation Tax
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 252 of the Taxation of Chargeable Gains Act
1992 to the extent that these are applied to its charitable objects.

n) Key estimates and accounting judgements

In applying the charity’s accounting policies, the Trustees are required to make judgements, estimates and assumptions in determining the carrying
amounts of assets and liabilities. The Trustees’ judgements, estimates and assumptions are based on the best and most reliable evidence available at the
time when the decisions are made, and are based on historical experience and other factors that are considered to be applicable. Due to the inherent
subjectivity involved in making such judgements, estimates ad assumptions, the actual results and outcomes may differ.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to the accounting estimates are recognised in the period in which

the estimate is revised, if the revision affects only that period, or in the period of revision and future periods, if the revision affects both current and future
periods.
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Note 2: Analysis of income

Donations and legacies:

Donations

Grants
Tudor Trust

EIF
Purple Guide
Communications Lead
Hillier Trust

Total

Charitable activities

Miscellaneous income
Total income

Prior period

Donations and legacies:

Donations

Grants
Tudor Trust

Purple Guide

19

2025
Unrestricted Restricted Total funds
funds funds
£ £ £
4,839 - 4,839
- 50,000 50,000
4,279 4,279
5,942 5,942
5,000 5,000
4,839 65,221 70,060
94,017 52,319 146,336
19,705 - 19,705
118,561
117,540 236,101
2024
Unrestricted Restricted Total funds
funds funds
£ £ £
3,807 - 3,807
- 50,000 50,000
- 7,250 7,250



Total
Charitable activities

Miscellaneous income
Total income

Note 3: Analysis of expenditure

Staff costs
Consultancy/Professional Fees
Licences

Travel and subsistence
Volunteer Expenses

Equipment

Freelance Staff

Other Service Delivery Costs
Rent

Miscellaneous cost
Insurance

Irrecoverable VAT

20

3,807

57,250 61,057
77,761 20,339 98,100
2,655 i 2,655
84,223 77,589 161,812
2025 2024
£ £

118,483 116,153

2,850 436

2,743 2,742

19,636 15,284

1,158 1,589

4,687 -

19,290 7,512

- 224

4,602 930

2,723 2,030

17,654 15,965

2,614 130



Share of support costs (see note 4)

Share of governance costs (see note 4)

Analysis by fund

Unrestricted funds
Restricted funds

196,440

9,921

1,000

162,993

207,361

10,467

735

112,165
95,195

174,195

207,360

92,455
81,740

Note 4: Allocation of Governance and Other Support

Costs

The total support costs and overheads attributable to charitable activity is apportioned as shown below:

Sggs& rt Total

£ £
Accountancy Fees 6,345 6,345
Office costs 3,576 3,576

9,921 9,921

Governance Costs

£
Trustee travel 250
Independent
Examination 750
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1,000

Prior period: 2024
Support
Costs Total
£ £
Accountancy Fees 5,126 5,126
Office costs 5,341 5,341
10,467 10,467
Governance Costs 2024
£
Independent
Examination 735
735

Note 5: Details of certain items of expenditure

2025

Independent examiner’s fees 750

2024

735

Total 750

735

Note 6: Employees
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2025 2024

£ £
Salaries and wages (including secondment fees) 110,173 102,823
Social security costs 6,085 4,826
Pension costs (defined contribution scheme) 2,225 1,959
Total staff costs 118,483 109,608

One employee received employee benefits (excluding employer pension costs) for the reporting
period of more than £60,000 (2024: £nil). See note 6.3 for additional information.

6.2 Average head count in the year

2025 2024

2 3
Total 2 3

Note 6: Employees (continued)

6.3 Key Management Personnel
The Trustees consider its key management personnel to comprise of the Trustees and the Chief
Executive.

The remuneration of the key management personnel in the year totalled £72,401 (2024
£56,958). Of this sum £15,444 related to the Chief Executive undertaken work as an Independent
Lay Member with Partnership Southwark, South East London NHS Integrated Care Board for
which full reimbursement was received.

Note 7: Debtors

Amounts falling due within one year
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2025 2024
£ £
Trade debtors 48,014 58,352
Accrued income - 14,355
Prepayments 8,539 14,744
Total 56,553 87,481
Note 8: Creditors & Accruals
Analysis of creditors: falling due within one year
2025 2024

£ £
Trade creditors 1,994 3,959
Accruals 2,285 17,066
Taxation and social security costs 1,983 4,645
Deferred income 4,050 20,846
Other creditors 1,201 1
VAT Liability 4,963 9,259
Total 16,476 55,776

£
Balance at 1 April 2024 20,846
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Amounts released to income earned from charitable
activities

(20,846)
Amount deferred in period 4,050
Balance at 31 March 2025 4,050
Note 9: Cash at bank and in hand
2025 2024
£ £
Current Account 76,549 55,567
PayPal - 1,265
Total 76,549 56,832
Note 10: Charity funds
Balance at 1 Balance at 31
April 2024 Income Expenditure March 2025
Transfer
£ £ £ between funds £
Restricted Funds
Tudor Trust 12,341 50,000 (25,000) 37,341
Events Industry Forum
Purple Guide Grant 1,176 4,279 (5,239) (216) -
Communications Lead Grant - 5,942 5,942
Bristol DCS 15,395 52,319 (65,070) 2,644
Hillier Trust - 5,000 5,000
28,912 117,540 (95,309) (216) 50,927
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Unrestricted Funds

Total Funds

Note 10: Charity funds (continued)
Prior period

Restricted Funds

Tudor Trust
Events Industry Forum (EIF Purple Guide
Grant)

Bristol DCS

Unrestricted Funds

Total Funds

26

216

59,625 118,561 (112,703) 65,699
216
59,625 118,561 (112,703) 65,699
88,537 236,101 (208,012) 116,626
Balance at 1 Balance at 31
April 2023 Income Expenditure March 2024
£ £ £ £
19,299 50,000 (56,958) 12,341
13,764 7,250 (19,838) 1,176
- 20,339 (4,944) 15,395
33,063 77,589 (81,740) 28,912
69,409 84,223 (94,007) 0 59,625
69,409 84,223 (94,007) 59,625
102,472 161,812 (175,747) 88,537




Tudor Trust

Events Industry Forum (EIF Purple Guide
Grant)

Events Industry Forum (Communications Lead
Grant)

Bristol Drug Checking Service

The Hillier Trust

27

The Tudor Trust is supporting the organisation over a period of
three years, commencing in 2022, and with provision of funding for
core costs towards the salary of the CEO. This is to enable the
development and growth of The Loop as a national charity over this
time period.

The Events Industry Forum supports the promotion of good
practice within the events industry, and through the Purple Guide
grants invests in projects that the EIF Board considers will benefit
the industry, and in turn members of the public. The Loop has
received funding for one year to increase our capacity and
resources to deliver training and equip members of the workforce
within the events industry with knowledge and understanding of
drug use and related harm reduction.

The grant supports the costs of employment of a Communications
Lead, part-time for 12 months. This role will further assist in the
development of timely and effective public-facing harm reduction
communications, and the ongoing understanding and awareness of
drug checking and the services of The Loop in the UK.

Bristol DCS - regular drug checking service commissioned and
contracted by Bristol City Council. The monthly service delivers
public facing drug checking, combining the testing of submitted
substances of concern with direct and individualised harm
reduction interventions in the form of a brief intervention with
healthcare professionals. In addition, harm reduction
communications are generated and shared with local stakeholders
and wider public to inform and alert, when necessary.

The grant supports the costs of employment of a Communications
Lead, part-time for 12 months. This role will further assist in the
development of timely and effective public-facing harm reduction
communications, and the ongoing understanding and awareness of
drug checking and the services of The Loop in the UK.



Note 11: Analysis of net assets between funds

Unrestricted Restricted Total
funds funds
Fund balances at 31 March 2025 represented by:
Cash at bank and in hand 37,929 38,620 76,549
Current assets/(liabilities) 40,077 - 40,077
78,006 38,620 116,626
Prior year
Unrestricted Restricted Total
funds funds
Fund balances at 31 March 2024 represented by:
Cash at bank and in hand 27,920 28,912 56,832
Current assets/(liabilities) 31,705 - 31,705
59,625 28,912 88,537

Note 12: Trustees remuneration and expenses
No Trustees received renumeration (2024: £150 for delivery of training.

One Trustee received reimbursement of expenses totalling £1,331 for travel and accommodation costs incurred on charity business (2024: £nil).
Trustee Indemnity Insurance is included in the charity’s insurance policy.

Note 13: Related party transactions
There was two related party transactions during the period as detailed below:

Fiona Measham’s partner was paid £327 for training delivery and associated expenses (2024: £808).
During the period £15,454 (inc VAT) was paid to the University of Liverpool for secondment fees for Fiona Measham with the purpose being to engage

academic research expertise into The Loop (2024: £15,484). This has been approved by the Trustees and, in line with our Conflict of Interest policy, Fiona
Measham did not participate in these discussions.
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Note 14: Donated facilities and services

Volunteers

Our professional volunteer team is comprised of 40 senior team members, and ¢.250 general volunteers. Volunteers work across our 4
workstreams; Healthcare, Chemistry, Research and Media/Communications. Our volunteers provide direct support (in-person) in
relation to our service activity and delivery, and support. This includes undertaking drug testing and drug checking, harm reduction
interventions and messaging, outreach and engagement through our social media platforms and profile, and all compliant to regulatory
requirements. In addition, and often remote and project related, our volunteers assist in our organisational development.
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