Trustees' Annual Report
For the period

From(startdate)J 0 | 1 JO} 1] 2 4Jloenddate 3j1]1]12]12]4

Section A Reference and administration details

Charity name 1st & 3rd Stowmarket (Phoenix) Scout Group

Other names the charity is known by

Registered charity number (f any) I ! I ll I 0j4)9 I s
HQ registration number I'Io d B A 7|‘l
Charity's principal address 18t & 3rd Stowmarket (Phoenix) Scout Group

IMilton Road North

Stowmarket
Suftolk Poscode | '[P 1|41 E|X
Names of the charity trustees who manage the charity
(Thaze wit be puddiehed ki e anvcw! separt of i chady and the Chonty Rngisty if supartng for & Ragisterad Chanly with a chanly reguieion
Dates acted if not
Trustee Name Office (if any) for whole year
1 Rick Durrant Group President
2 Robin Leeks Group Chair
3 James White Group Lead Volunteer
4 Martyn Bonner Treasurer
5 _Sam Hayward Beaver Team Leader
6 Tracey Meads Beaver Team Member
7 Ainsley Gilbert Explorer Team Leader
8 Dave Newbery Group Team Member
9 Nicola Karkoska Trustee
10 David White Trustee
1 Sam Hughes Trustee
12
13
14
15

Names and addresses of advisers (optional information but encouraged as best practice)
(These wil be puohshad I (e sual rmport of Ihe COand)

Type of advisor Name Address
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Description of the charity’s trusts

Type of governing document

(e.g. trust deed, constitution)
How the charity is constituted
(e.g. frust, asscciation, cormpany)

Trusiee selection methods
(e.g. appointed by, elected by)

Structure, governance and management

The Group's governing decuments are those of the The
Scout Association. They consist of a Royal Charter, which
in tum gives authority to the Bye Laws of the Assoclation
and The Policy, Organisation and Rules of The Scout
Association.

The Group is a trust established under its rules which are
common 1o all Scouts.

[The Trustees are appointed in accordance with the Policy,
Organisation and Rules of The Scout Association.

Additional governance issues (optional information but encouraged as best practice)

You may choose to include additional
information, where relevant, about:

Policies and procedures adopted for:

a) the induction and training of trustees;
b) trustee’ consideration of major risks
and the systems and procedures to
manage them
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Group is managed by the Group Trustee Board, the
embers of which are the 'Charity Trustess' of the Scout
roup which is an educational charity, As chanty trustees

are responsible for complying with legislation
pplicable to charities. This includes the registration,

keeping proper accounts and making returns to the Charity
Commission as appropriale,

[The Trustee Board consists of the Chalr, Treasurer and 9
Trusiees and meets every 3 months.

Members of the Trustee Board complete '‘Being a Scouts
ITmstee learning’ within the first 8 months of joining the
Board.
This Group Trustee Board exists to make sure the charity is
well-managed, risks are assessed and mitigated, buildings
and equipment are in goed working order, and everyone
llows legal requirements and the organisation's policies
and rules. Their support helps other volunteers run high-
quality and safe programmes that gives young people skills
for life,




Section B
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Structure, governance and management (continued)
Risk and Internal Control

The Group Trustee Board has identifled the major risks to
'which they believe the Group is exposed, these have been
reviewed and systems have been established to mitigate
against them. The main areas of concern that have been
Identified are:

Damage to the building, property and equipment. The
Group would request the use of buildings, property and
lequipment from neighbouring organisations such as the
church, community centre and other Scout Groups. Similar
reciprocal arrangements exist with these organisations. The
Group has sufficient buildings and contents insurance in
thaoe to mitigate against permanent loss

Injury to leaders, helpers, supporters and members. The
Group through the capitation fees contributes to the Scout
Associations national accident insurance policy. Risk
Assessments are undertaken before all activities.

Reduced ncome from fund raising. The Group is primarily
reliant upon income from subscriptions, fundraising and
building hire. The group does hold a reserve to ensure the
continuity of activities should there be a major reduction n
income. The Board could raise the value of subscriptions to
Increase the income to the group on an ongoing basis,
either temporarily or permanently.

Reduction or loss of leaders. The group is totally reliant
upon volunteers to run and administer the activities of the
group. If there was a reduction in the number of leaders o
an unacceptable level in a particular section or the group

as a whole then there would have to be a contraction,
conselidation or closure of a section. In the worst case
soenario the complete closure of the Group.




Section C

Summary of the objects of the charity
set out in its governing decument

Summary of the main activities in
relation to these objects
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Reduction or less of members. The Group provides
activities for all young people aged 6 to 18. If there was a
reduction in membership in a particular section or the
group as whole then there would have to be a contraction,
consolidation or closure of a section, In the worst case
scenario the complete closure of the Group.

Risk and Internal Control

The group has in place systems of internal controls that are
designed 10 provide reasonable assurance against material
mismanagement or loss, these include 2 signatories for all
payments and a comprehensive insurance policies fo
ensure that insurable risks are covered.

Objectives and activities

he Purpose of Scouting
Scouting exists to actively engage and support young
people in their personal development,
|empowerlng them 1o make a positive contribution 1o
society.

The Values of Scouting

As Scouts we are guided by these values:

Integrity - We act with inlegrity; we are honest, trustworthy
nd loyal

Respect - We have self-respect and respact for others.
Care - We support cthers and take care of the world in
'which we ive.

Belief - We explore our faiths, beliefs and attitudes.
-operation - We make a positive difference; we co-

e with others and make friends.

The Scout Method

Scouting takes place when young people, in partnership
'with adults, work together based on the
values of Scouting and:

- enjoy what they are doing and have fun

- take part in activities indoors and cutdoors
- learn by doing

- share in spiritual reflection

- take responsibility and make choices

- undertake new and challenging activities

- make and live by their Promise.

\Waeekly sectional meetings with a mixture of indcor
activities at the

Stowmarket Scout Centre, visits and outdoor activities,
mainly during Spring and Summer Terms. There are also a
number of weekend activity/fun days and camps for each
section throughout the year, All sections are offered at least
one nights camping/sleepover experience each year, with
many more opportunities for the older sections.




Addttional details of the cbjectives and activities (optional information but encouraged as best praciice)

You may choose to include further
stalements, where relevant, about:

= policy on grantmaking;
« contribution made by volunteers;
= palicy on investments.

Public benefit statement

Section D

Scouting at group level is only possible with the support of
leaders, supporters and members of the Trustee Board, all
of which are voluntary roles that have an important part in
enabling the group fo deliver a fun and challenging
|programme in a safe environment

The E-roup meets the Charity Commission’s public benefit
criteria under both the advancement of education and the
advancement of citizenship or community development
[peadings.

Summary of the main achievements of
the charity during the year

Section E

Brief statement of the charity’s policy on
reserves

Quantify and explain any designations

Details of any funds materially in deficit
(circumstances plus steps 1o eliminate)
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Achievements and performance

[The Group has maintained NUMDErs of Young People in
each section at a manageable number, as determined and
agreed with each section leader. The overall Census
|number as at 31 Jan 2024 was 121 (81 Young People indl.
Explorer Scouts and 40 Aduit Members who have some
form of role within the group), slightly down compared to
the previous year, We have 22 names on our ‘under age'
Joining List and a limited number "of age' but with current
numbers in each section we have very limited ability to take
names from the list other than at Beaver age.

Financial Review

Reserves Policy

The Group's policy on reserves is to hold sufficient
resources to continue the charitable activities of the group
should income and fundraising activities fall short. Th
Group Trustee Board considers that the group should hold
a sum equivalent to 12 months running costs, circa
£30,000.

Cash in bank of £62 940 at year end




Further financial review details (optional information)

You may choose to include additional
information, where relevant, about:
= the charity’s principal sources of funds

(ncluding any fundraising)i| s roup funding is achieved through a mixture of
ﬂmemborsnip fees, fundrassing activities and income from
hall hire, More recently the income from hall hire has
reduced the need for adddional fund raising adlivities so we
now concentrate on Scout Christmas Post..

* how expendilure has supporied the key|

ect f the charity, i o
D Y Expenditure is divided between the ongoing running costs

and maintenance of the Stowmarket Scout Centre for
scouting use, Capitation costs on a pro-rata basis (payable
to The Scout Association, County and District Scouts) and
support for section activity resource. Other scout
activity/fun days and camping activilies are self funding.

« investment policy and cbjectives;
Investment Policy

The Group does not have sufficient funds to invest in
longer term investments. The Group has therefore adopted|
a risk averse strategy to the investment of its funds. All
funds are held in cash using only manstream banks or
building societies.

Other Optional Information

Plans for future periods (details of any
significant activities planned to achieve
them)

Soction G Declaration

The trustees declare that they have approved the trustees’ report above

Signed on behalf of the charity's trustees (‘
N )

soawrss) [ PSS T (NMoonog |
%

Full name(s) FTM ES Lin \ni I HAQT\L"-‘ Tﬁn —-'f-'ﬁg_l

-

Pasition (eg Secretary, Chair) COuf LEPO VO TREASY L

Date ; TR 1<
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e 1
‘w %A&"@Y}\%%NMJSV?A&? 1st & 3rd Stowmarket (Phoenix) Scout Group
Receipts and payments accounts CC16a
For the period T
sond 01/0172024 ° 311272024
Section A Receipts and payments
Unrestricted Restricted Endowment
fonde Sy fonda Total funds Last year
ftheNEATESt ot nearstE  fothenearstf  fothenearsstE fothe nearestE
A1 Recelpts
|Danaticn 956 - - 950 5,570
|Events - Baavers 732 - - 732 12,718
|Events - Cube 1,465 . 1,065 :
|Events - Explorers 1,846 . - 1,846 .
|Events - Seouls 9,819 . . 9819 .
|Fundraising 832 - - 832 o2
Gift Ak 3,108 . g9 .
Grant . - - - 20,000
|Misc kscome . . . . 2,202
|Membership Feas 7,302 - - 7,302 8,078
|Rent 15,167 . . 15,167 16,770
Sub total (Gross income A’g i ; V dia o
A2 Asset and investment sales,
(see table),
Sub total . - ¥ = 5
Total receipts [ a1,228] [ 1] 11 22| [ 56,235 |
A3 Payments
Acrin 589 . 589
Bm 486 - - 486
|Bark Fees 8 . 8
Camping Equipment 517 - - 517
Events 17 . . 17
Events - Boavers 665 - - 665
|Events - Cubs 1,809 - . 1,809
|Events - Explorers 1,756 - - 1,756
|Everss - Scouls 9,745 - - 9,745
|insurance 2,698 - - 2,698
|Mectrgs 34 - - 34
Meatings - Beavers 248 - - 248
Mesztirgs - Cubs 306 - - 308
[Meatings - Explarers 115 - - 115 -
|[Maatings - Scouts 342 - - 342
|[Membership Costs 4221 - - 4,221
|Utiities 1,786 - - 1.786
|Vieriue Maintenance 6,301 - - 6,301
Sub total 31,754 - - 31,751
A4 Asset and investment
rchases, (see table)
Sub total - . - - -
Total payments | 31,764 | 11 1 m7s1] | |
Net of receipts/{payments) 9,477 - 9.4 66,235
A5 Transfers between funds : u . < -
A6 Cash funds last year end - -| - - .
Cash funds this year end 9477 -| 9,477 66,235

CCXX R1 accounts (55)

18404/2025



Section B Statement of assets and liabilities at the end of the period

Categories

B1 Cash funds

B2 Other monetary assels

B3 Investment assets

B4 Assets retained for the
charity’s own use

BS Liabilities

Signed by cne or two trustees on
behal of all the trustees

CCXX R2 acccunts (SS)

Unrestricted Restricted Endowment
Details funds funds funds
R to nesrest £ 10 nearest £ to nearest £
YE Cash Balsrve 9,477 .
Total cash funds 9,477 -
(Sgree bRlancas with receipls and paymoents
;zourniel)
Unrestricted Restricted Endowment
funds funds funds
Detalls to nearest £ to nearest £ to nearest £
Fined Gift Aid Clain -
Fund to which Current value
Details asset belon Cost (optional) ‘oﬂm“
Fund 1o which Current value
Details __auaot bol Cost (optional)
Buiding/Land, fumiture, fodures and fittings | | Endowsnent - =
Equipment Unvestricied
Fund to which Amount due When due
Details liability relates (optional) (optional)
; . Date of
Signature Print Name
Q v approval
¥ \\N’%O e/ Mﬁ&"\"lc—‘ gg——' o~ .SR is d s
LIRS Xl
2 18/004/2025



FOR ENGLAND AND WALES report on the accounts

@ CHARITY COMMISSION Independent examiner's

Section A Independent Examiner’s Report

Report to the trustees/
members of

1% & 3™ Stowmarket (Phoenix) Scout Group

On accounts for the year i

ended |

31" December 2024 Charity no | 1200495
(if any)

Set out on pages

e

Responsibilities and
basis of report

Independent
examiner's statement

| report to the trustees on my examination of the accounts of the above
charity (“the Trust") for the year ended

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:
* accounting records were not kept in accordance with section 130 of
the Act or
» the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

/'97339 delete the words in the brackets if they do not apply.

signed: [ > | o | Dater| [y - L -2\
Z = -
Name: ( ‘= TEN S VM PSS o~
Relevant fessional e U Y
quaellﬂc:ﬂo‘:\'(z)orb‘:::layg — NOE& PENORN F‘NANC\A\
(if any): | ADNN SEA
Address:| STONEMEADNE HoWSE CHUACH (4

NEMTON  Sursho Ve T Plo AL

1 October 2018



