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Trustees Serving During the Year
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 Jasmine Cox – Secretary
 Kealy Rushworth – Treasurer
 Naomi Parker – Trustee
 Deborah Urquhart - Trustee
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Structure, Governance and Management

Kirkby Stephen Youth Centre (KSYC) is a registered charitable organisation governed by its Constitution 
and managed by a Board of Trustees.

Trustees are responsible for ensuring that the charity operates in accordance with its charitable objectives, 
complies with relevant legislation and guidance issued by the Charity Commission, and manages its finances
responsibly.

The trustees meet regularly throughout the year to oversee governance, finances, safeguarding, strategic 
development and the delivery of services.

New trustees receive an induction into the charity's aims, policies, safeguarding responsibilities and 
governance arrangements.



Objectives and Activities

The charity exists to improve the lives of children and young people within Kirkby Stephen and the 
surrounding rural communities.

Our objectives are to:

 Provide safe, inclusive and accessible youth provision.
 Promote positive mental health and emotional wellbeing.
 Reduce social isolation and improve community engagement.
 Deliver educational, recreational and developmental opportunities.
 Support young people to build confidence, resilience and life skills.
 Work collaboratively with schools, statutory agencies and community organisations to improve 

outcomes for children and families.

All activities undertaken throughout the year have been delivered in support of these charitable objectives.

Public Benefit

The Trustees have considered the Charity Commission's guidance on Public Benefit when planning the 
charity's activities.

The trustees are satisfied that all services provided by KSYC directly benefit children, young people and the 
wider community through accessible youth provision, community engagement and preventative early 
intervention work.

Review of Activities

During the year KSYC continued to provide a wide range of youth activities despite significant financial 
pressures affecting the voluntary sector.

The charity continued to deliver:

 Weekly youth club sessions.
 Holiday activities.
 Educational workshops.
 Mental health and wellbeing initiatives.
 Community events.
 Opportunities for volunteering and leadership development.
 Partnership working with local organisations.

Throughout the year the charity maintained a safe environment where young people could access trusted 
adults, positive relationships and activities that promoted confidence, resilience and personal development.

The trustees remained committed to ensuring that safeguarding remained central to all aspects of service 
delivery, with safeguarding policies regularly reviewed and staff and volunteers appropriately trained.



Achievements and Performance

The year represented another period of growth despite increasing financial uncertainty.

Key achievements included:

 Continued delivery of youth provision across multiple weekly sessions.
 Increased engagement from local young people.
 Development of additional wellbeing-focused activities.
 Strengthened relationships with local schools and partner organisations.
 Continued support for vulnerable children and families.
 Successful delivery of community events.
 Maintenance of high safeguarding standards.
 Ongoing volunteer recruitment and development.

The charity continued to receive positive feedback from children, families and partner agencies regarding 
the quality of relationships built with young people and the safe environment created by the staff and 
volunteers.

Financial Review

The trustees are satisfied that the charity's finances remained appropriately managed throughout the financial
year.

Income was generated through a combination of grants, donations, fundraising activities and room hire. 
Expenditure was carefully monitored to ensure that all charitable funds were used effectively and in 
furtherance of the charity's objectives.

Like many charities and community organisations, KSYC experienced significant increases in operating 
costs during the year. Rising utility costs, insurance premiums, staffing costs, maintenance expenses and the 
general increase in the cost of delivering services have had a negative impact across the charity's operations. 
These increased overheads have reduced the flexibility of available funding and have made securing 
sustainable income increasingly important.

Despite these challenges, the trustees continued to make prudent financial decisions, carefully monitored 
expenditure and explored opportunities to maximise income while ensuring that services for children and 
young people remained the priority.

Looking Forward

The trustees recognise that the financial landscape for charities continues to present significant challenges. 
Rising overheads and increasing operational costs have affected organisations across the voluntary and 
community sector, and KSYC has not been immune to these pressures.

During the coming year, the trustees will continue to focus on securing the long-term sustainability of the 
organisation through grant applications, fundraising, partnership working and exploring alternative delivery 
models. The Board remains committed to ensuring that high-quality youth provision continues to be 

available for the children and young people of Kirkby Stephen, despite the increasing financial pressures 
facing the sector.



The trustees remain optimistic about the future and will continue to adapt to changing circumstances while 
maintaining the charity's commitment to supporting local children, young people and families.

Reserves Policy

The trustees recognise the importance of maintaining appropriate financial reserves to enable the charity to 
respond to unexpected costs and fluctuations in income.

The aim is to maintain unrestricted reserves sufficient to support the charity's ongoing operations wherever 
reasonably possible.

Risk Management

The trustees regularly review the principal risks facing the charity.

The main risks identified during the year included:

 Financial sustainability.
 Increasing operational costs.
 Reliance on grant funding.
 Recruitment and retention of volunteers.
 Safeguarding responsibilities.
 Building and premises uncertainty.

Appropriate policies, procedures and governance arrangements remain in place to mitigate these risks.

Safeguarding

Safeguarding remains the charity's highest priority.

KSYC maintains robust safeguarding policies and procedures which are reviewed regularly.

Staff and volunteers receive safeguarding training appropriate to their roles, and safeguarding concerns are 
managed in accordance with local safeguarding procedures.

The trustees receive safeguarding updates throughout the year and monitor safeguarding arrangements as 
part of their governance responsibilities.

Volunteers

The trustees wish to place on record their sincere thanks to all volunteers who have supported the charity 
throughout the year.

Without their commitment, enthusiasm and dedication, many of the charity's activities would not have been 
possible.



The trustees also thank staff, partner organisations, funders and members of the local community for their 
continued support.

Looking Forward

Following the end of this financial year, the trustees have continued to review the long-term sustainability of
the charity.

The changing funding landscape, increasing operational costs and uncertainty surrounding the future use of 
the building have required careful strategic planning.

The trustees remain committed to ensuring that high-quality youth provision continues for the children and 
young people of Kirkby Stephen and continue to explore innovative opportunities, partnerships and future 
operating models to secure the charity's long-term future.

Trustee Responsibilities Statement

The trustees are responsible for preparing the Annual Report and financial statements in accordance with 
applicable law and United Kingdom Accounting Standards.

The trustees confirm that:

 appropriate accounting policies have been applied consistently;
 proper accounting records have been maintained;
 reasonable steps have been taken to safeguard the assets of the charity;
 appropriate measures have been taken for the prevention and detection of fraud and other 

irregularities.

The trustees are satisfied that this report provides a true and fair overview of the charity's activities during 
the year.

Approved by the Board of Trustees

Signed:

Chrissie Hadfield
Chair of Trustees

Date:  01/10/2025














































