








MILITARY MINISTRIES INTERNATIONAL 
(A company limited by guarantee) 

DIRECTORS' REPORT 
FOR THE YEAR ENDED 31st DECEMBER 2024 

2. Structure, Governance and Management

The company is limited by guarantee and does not have a share capital. Members of the charity 

guarantee to contribute an amount not exceeding £10, to the charity in the event of winding up. 

The company was incorporated on 17 November 2021 under a memorandum of association, which 

established the objects and powers of the charitable company, and it is governed under its articles of 
association as amended by Certificate of Incorporation on change of name dated 18 November 
2021, and special resolution passed on 27 July 2022. 

Military Ministries International was incorporated as a charitable company limited by guarantee, and 
registered with the Charity Commission for England and Wales for the purpose of adopting the 

charitable trust 'the Association for Christian Conferences, Teaching and Services', which had used 
the working name 'Military Ministries International' for many years, in order to carry on the activities of 
MMI under a corporate structure. The new company commenced operations on 1st January 2023 

at which point it adopted the staff of the former charity and commenced a gradual transfer of all the 
charity's assets and liabilities. The transfer of remaining funds was completed by 30th April 2023 
and the trustees applied to the Charity Commission for a dissolution of the old charitable trust. 

The directors of the company also comprise the membership and they are the trustees of the charity, 
The number of trustees is limited to a minimum of three and a maximum of twelve. 

The Trustees are recruited by invitation and appointed by the existing trustees as set out in the 
Memorandum of Association. New Trustees normally serve a probationary period of one year on a 
sub-committee, before being appointed to the Board, unless they already have an established 

relationship with the organisation, during which time a programme of induction takes place. 
The Trustees meet three times each year. 

The following served as directors during the year: 
Revd Mark Chester (Chair) 
Pamela Davis (retired 3 July 2024) 
Revd David Gilchrist 
William Graham 
Michael Paterson (retired 6 March 2024) 
Susan Wichert 
Roland Schuli (retired 6 March 2024 ) 
Richard Downes (appointed 23 July 2025) 

Alister Mogford (appointed 23 July 2025) 
Elizabeth Shuli (appointed 23 July 2025) 

The Members of the Company guarantee to contribute an amount not exceeding £10 to the assets of 
the Company in the event of winding up. 

MMI is managed by a Chief Executive/Team Leader (CE/TL) recruited by the trustees. Currently, the 
CE/Tl's team comprises an Executive Secretary, a Finance Secretary, a Finance and Administration 
Manager and a Team Leader for Prayer and Communications. All four posts are part-time. MMl's 
regions are supported by part-time Regional Team Leaders (RTL) often, but not exclusively, living in 

the region or being fluent in the major language(s) of the region (for example, Russian, French and 
Portuguese). MMI seeks to collaborate with like-minded charities and Christian men and women of 
or retired from regional armed forces to fulfil its mission. 
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Independent Examiners' report to the Trustees on the unaudited accounts of the

MILITARY MINISTRIES INTERNATIONAL

I report to the charity trustees on my examination of the accounts of the Charity for the year ended 31 
December 2024 which are set out on pages 10 to 11 following, which have been prepared on the basis of the 
accounting policies set out on pages 12 to 18.

Responsibilities and basis of report

As the charity’s trustees of the Company (and also its directors for the purposes of company law) you are 
responsible for the preparation of the accounts in accordance with the requirements of the Companies Act 
2006 (‘the 2006 Act’). 

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 
2006 Act and are eligible for independent examination, I report in respect of my examination of your charity’s 
accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my 
examination I have followed the Directions given by the Charity Commission under section 145(5) (b) of the 
2011 Act.

Independent examiner’s statement

I have completed my examination. I confirm that no material matters have come to my attention in connection 
with the examination giving me cause to believe that in any material respect:

1.  accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or
2.  the accounts do not accord with those records; or

3.  the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any
requirement that the accounts give a ‘true and fair view which is not a matter considered as part of an 
independent examination; or 

4.  the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities [applicable to charities preparing their 
accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached.

Sarah Shearer FCA

Member of the Institute of Chartered Accountants England & Wales

Emmaus Chartered Accountants

377-399 London Road

Camberley

Surrey

GU15 3HL

Date: 16 October 2025



MILITARY MINISTRIES INTERNATIONAL 

(A company limited by guarantee) 

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING 

INCOME AND EXPENDITURE ACCOUNT) 

FOR THE YEAR ENDED 31st DECEMBER 2024 

Notes 

Income from: 2 

Donations and legacies 

Other income 

Total income 

Expenditure on: 

Charitable Activities 3 

Fundraising 

Total expenditure 

Net movement in funds 

Transfers between funds 10 

Fund balance brought forward 

Net assets transferred from 

predecessor charitable trust 14 

Fund balance carried forward 

Unrestricted 

Funds 

£ 

259,197 

259,197 

136,524 

9,403 

145,927 

113,270 

(110,390) 

90,731 

93,611 

2024 
Designated 

Funds 

5,142 

5,142 

(5,142) 

109,732 

13,882 

118,472 

The notes on pages 12 to 18 form part of these financial statements 
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Restricted Total 

Funds Funds 

£ £ 

45,101 304,298 

1,040 1,040 

46,141 305,338 

44,910 186,576 

9,403 

44,910 195,979 

1,231 109,359 

658 

16,663 121,276 

18,552 230,635 

2023 
Total 

Funds 

£ 

226,685 

4,201 

230,886 

190,913 

3,220 

194,133 

36,753 

84,523 

121,276 













MILITARY MINISTRIES INTERNATIONAL
(A company limited by guarantee)

NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED 31st DECEMBER 2024

Note 9:  Restricted Funds

1st January 
2024 Income Expenditure Transfers

31st 
December 

2024
£ £ £ £ £

Africa regional programme 267 1,476 224 (1,484) 35
Africa - Kenya 300 300
Africa - francophone 2,307 2,307
Africa - Lusophone 2,500 2,500 0
Africa - South (TMTI) 554 554
Africa - West 1 500 501
Asia regional programme 99 457 550 658 664
Asia - India Service Booklet 2,833 2,833
Europe regional programme 252 89 163
Europe - Balkans programme 516 239 277
Europe - ACCTS 328 328
Europe - Alpha 3,123 2,923 200
Europe - EMCM 1,648 13,947 15,262 333
Europe - Balkans conference (SAR) 4,300 4,300 0
Europe - Ukraine MCF 150 280 430
Europe - Ukraine chaplain 150 1,067 947 270
Middle East regional programme 5,792 10,236 10,535 5,493
Middle East - coordinator 1,099 1,099
Non-regional - office IT equipment 219 219 0
Non-regional - World conference 6,953 7,121 1,484 1,316
Non-regional - AMCF 955 955
Non-regional - Africa staff 494 494

16,663 46,139 44,909 658 18,552

Note 10:  Designated Funds

1st January 
2024 Income Expenditure Transfers

31st 
December 

2024
£ £ £ £ £

Staff benevolent fund 5,000 5,000
Discretionary fund 8,882 5,142 6,260 10,000
50th Anniversary development fund 103,472 103,472

13,882 - 5,142 109,732 118,472

The 50th Anniversary development fund comprises the net proceeds of the 2024 appeal.  The Trustees 
intend to release this fund over the subsequent three years to support the organisation's normal
activities while efforts are made to strengthen the funding base for the future.

The Staff Benevolent Fund is used for loans or grants to staff who may be experiencing hardship.

The Trustees have set aside a Discretionary Fund which receives up to 5% of all unrestricted income 
that is not earmarked for a special purpose and is used as a contingency fund for ad hoc grants which 
fall outside of the charity's normal planned activities.  The balance on the fund is limited to £10,000
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MILITARY MINISTRIES INTERNATIONAL 

(A company limited by guarantee) 

NOTES TO THE ACCOUNTS 

FOR THE YEAR ENDED 31st DECEMBER 2024 

Note 9a: Restricted Funds - Previous year 

31st 

1st January Expenditur December 

2023 Income e Transfers 2023 

£ £ £ £ £ 

Africa regional programme 1,591 1,486 2,810 267 

Africa - Kenya 300 300 

Africa - francophone 3,625 1,318 2,307 

Africa - Lusophone 1,500 1,500 0 

Africa - South (TMTI) 5,543 5,543 0 

Africa - West 1,148 1,148 0 

Asia regional programme 198 210 310 99 

Asia - India Service Booklet 2,977 144 2,833 

Europe regional programme 1,121 1,121 0 

Europe - Balkans programme 726 210 516 

Europe - ACCTS 7,255 6,927 328 

Europe - Adria 1,000 1,000 0 

European - EMCM -66 14,844 13,130 1,648 

Europe - Balkans conference (SAR) 5,792 5,792 0 

Europe - Ukraine MCF 1,605 1,455 150 

Europe - Ukraine chaplain 150 150 

Middle East regional programme 5,256 1,404 868 5,792 

Middle East - Lebanon 3,959 3,958 1 

Middle East - coordinator 1,099 1,099 

UK non-regional - office IT equipment 1,167 947 219 

UK non-regional - MEO conference 450 7,141 7,591 0 

UK non-regional - AMCF 955 955 

16,800 55 634 55,771 16,663 

Note 10a: Designated Funds - Previous year 

31st 

1st January Expenditur December 

2023 Income e Transfers 2023 

£ £ £ £ £ 

Staff benevolent fund 5,000 5,000 

Discretionary fund 5,200 2,734 6,416 8,882 

10,200 2,734 6,416 13,882 
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