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Objectives

To work towards creating Scarborough’s first, in over a decade, Pride, uniting the community
in a day of fully inclusive celebration.

Activities

A range of consultations with varying age groups to determine what the community wanted
out of a pride. The creation of the charity’s constitution, policies and safe guarding
documents

Achievements

We have created a strong and experienced team, ready to begin working towards pride
2023.

Performance

The performance of the charity has been good, it has created a strong team and built
business relationships with key external stakeholders.

Financial Review

There are currently no finances to review.

Reference and administrative details

Whilst the charity is without both a Treasurer and Secretary, a member of the board of
trustees will continue to act as treasurer until a candidate can be found. The Charity will



continue to operate without a Secretary and the Chair of the committee will share general

administrative duties and committee meeting minute writing between members of the
committee.

Priorities for 2023

The strategic priorities for 2024 are as follows:
- To produce a high-caliber event and parade

- The achieve a minimum footfall of 2,000
- Hit our fundraising target of 30,000
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