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Period end Income
2025-04-01 £28,348
2024-04-01 £25,072
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Expenditure

£24,525

£21,825

£36,550

Assets

Employees
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Trustees Annual Report
For the Period

1°* April 2024 - 371°* March 2025

Angels

Harlee’s Angels is a charity which has been set up to offer assistance
to the parents/guardians of a child up to and including the age of 19
who has died due to sudden death, accident or unexpected /
undiagnosed illness, are residing in the UK including Scotland, Wales

and Ireland.

DO78647766‘13 8 harleesangels@hotmail.com

'mfo@harLeesangeLs.co.uh @ harleesangels.co.uk
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A message
from our CEO / Founders

As we reflect on the year ending 31 March 2025, we would like to extend our
heartfelt thanks to everyone who has supported Harlee’s Angels. The continued
Rindness, generosity and dedication shown by our volunteers, supporters and
community partners makes it possible for us to continue supporting families
through the most difficult times.

Over the past year we have been able to provide counselling support for
bereaved families and continue hosting our monthly Grief Café sessions,
creating a safe space where parents and families can come together, share their
experiences and find comfort in knowing they are not alone.

We have also been incredibly grateful for the many fundraising events and
community initiatives that have taken place throughout the year. From
personal challenges and local fundraisers to larger events such as our Great
Gatsby Gala Ball, every effort helps us continue our mission.

Harlee’s Angels was created in memory of our daughter Harlee, with the aim of
ensuring that no family faces the sudden loss of a child alone. With your
continued support, we remain committed to growing our work and reaching
more families who need help, comfort and understanding.

Thank you for standing alongside us and helping Reep Harlee’s Angels’ mission
alive.

Fern and Ryan Steele
CEO / Founders
Harlee’s Angels



HIGHLIGHTS AND SUCCESSES

Some of the events that have taken
place over the past year rasising funds
through generous donations
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Activities and Achievements

Harlee’s Angels continues to provide support to families across the UK who have experienced the sudden
Lloss of a child. During the year ending 31 March 2025 the charity continued its core mission of ensuring that
no family feels alone following the unexpected death of a child.

During the year the charity funded counselling support for bereaved families and was able to assist
approximately six families with financial grants to access specialist bereavement counselling and support
seruices.

The charity also continued to host monthly Grief Café sessions, providing a safe and supportive
environment where bereaved parents and families can meet, share experiences and support one another.
In addition to providing direct support, Harlee’s Angels undertook a number of fundraising and awareness
activities throughout the year. These included participation in events such as the Dorset Plane Pull and the
ABP Southampton Marathon. The charity was also invited to AFC Totton to raise awareness of the charity’s
work and collect donations with the support of the charity’s mascot, Harbo.

Harlee’s Angels was honoured to be selected as a beneficiary of the Netley Marsh Steam and Craft Show
and received a donation of £500. The charity also hosted a successful Great Gatsby Gala Ball at The Grand
Hotel in Southampton, raising funds to support its ongoing services.

The charity attended a number of community events including the Oasis Academy Mayfield Christmas
Fayre, the St James Park Summer Festival in Shirley, the Babies’ Necessities event and local fundraising
events organised by schools and community groups. Valentine Primary School and Hamble FC both hosted
fundraising events in support of the charity.

During the festive period, the charity also delivered Christmas parcels to the Paediatric Intensive Care Unit
(PICU) to support families spending the festive season in hospital.

Harlee’s Angels continues to benefit from the support of individuals who undertake fundraising challenges
on behalf of the charity. During the year supporters raised funds through activities including the Great
South Run, the Amsterdam Marathon, a 10k charity swim in the Lake District, the 5k Inflatable Run, pop-up
charity shops and other individual fundraising initiatives.

The Trustees are extremely grateful to all volunteers, supporters and community partners whose
generosity enables Harlee’s Angels to continue providing vital support to bereaved families.




The Iimpact

What is Harlee's Angels
Harlee’s Angels is a charity which has been set up to offer
assistance to the parents/guardians of a child up to and
including the age of 19 who has died due to sudden death,
accident or unexpected / undiagnosed illness residing in the
UK including Scotland , Wales and lreland
How and who can we help

° We can provide financial assistance to families

° We can help with providing financial assistance with
household bills and groceries.

° We can assist with funding private counselling.

During the year ending 31 March 2025, Harlee’s Angels provided
support to approximately six families through counselling grants
and ongoing peer support.

The charity continued to host monthly Grief Café sessions,
creating a safe space for bereaved parents and families to come
together and support one another.

Through fundraising events, community engagement and the
generosity of supporters, the charity has been able to continue
raising awareness of the support available to families following
the sudden loss of a child.
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Grief Cafe
at Southampton
Crematorium

80 10am - 12noon
Bassett Green Road, Southampton, SO146 3QB
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Our monthly Grief Cafés, held in collaboration
with the dedicated staff at Southampton
Crematorium, has proven to be a valuable

resource for those navigating the journey of loss.
This supportive environment allows individuals
to connect with others who share similar
experiences, fostering meaningful conversations
and healing. Each gathering features a variety

of activities, accompanied by delicious tea and

cakes, creating a warm and welcoming
atmosphere for all who attend. Harlee's
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Financialreview

The charity continues to rely primarily on
fundraising activities, community support and
donations to fund its seruices.

Funds raised during the year have enabled the
charity to continue providing counselling support
grants to bereaved families, host regular Grief Café
support sessions and contribute towards
community and hospital inttiatives supporting
bereaved families.

The Trustees remain committed to ensuring that
funds raised are used responsibly and in
accordance with the charity’s objectives.




Future Plans

The Trustees aim to continue developing the
charity’s support services for bereaved families,
including maintaining monthly Grief Café sessions,
prouilding counselling grants where needed and
raising awareness of the charity through
community engagement and fundraising

Anfae&s



CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 1 April 2024
Period end date

Charity name: Harlee’s Angels
Charity registration number: 1200190

Objectives and Activities

Period start date To

31 March 2025

SORRP reference

Summary of the purposes of | Para 1.17

the charity as set out in its
governing document

Harlee’s Angels exists to relieve the needs
of the families experiencing bereavement
following the sudden death of a child up the
age of 19. The charity provides financial
assistance through grants to support
counselling, essential household costs and
other practical support during the
immediate period following bereavement.
The charity also works with local healthcare
providers and community organisations to
ensure families are aware of and able to
access support during this difficult time.
During the year ending 31 March 2025,

Para 1.17 and

Summary of the main Jar

activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Harlee’s Angels continued to support
families experiencing the sudden loss of a
child through both financial assistance and
emotional support initiatives.

The charity supported approximately 6

families during the year by providing
financial grants to assist with essential
household costs and funding for
counselling sessions to support families
following bereavement.

Harlee’s Angels also hosted regular Grief

Cafe sessions, held at Southampton
Crematorium. These sessions provide a
safe and supportive environment for
bereaved families to meet others who
understand their experiences, helping to
reduce isolation and support emotional
wellbeing.

The charity continues to work closely with

Southampton General Hospital, particularly
the Paediatric Intensive Care Unit (PICU).
During the year the charity delivered
Christmas parcels to families with PICU to




provide comfort and support during a
particularly difficult time.

Harlee’s Angels also supports

remembrance initiatives including the
Letters to Heaven post boxes located within
the Gardens of Remembrance at
Southampton Crematorium, allowing
families a meaningful way to express their
thoughts and feelings to loved ones.

Fundraising activities during the year

included the Dorset Plane Pull, participation
in the ABP Southampton Marathon, bucket
collections at AFC Totton, The Great
Gatsby Charity Gala Ball at the Grand
Southampton Hotel, Netley Marsh Steam
and Craft Show, school and community
events including the Oasis Academy
Mayfield Christmas Fayre and Valentine
Primary School Firework Display and
fundraising events hosted by Hamble
Football Club.

In addition, a number of individuals

undertook personal fundraising challenges
including a 10km swim in the Lake District,
participation in the Amsterdam Marathon
and the Great South Run.

These fundraising activities and community

events have helped raise awareness of the
charity while generating vital funds to
support families experiencing sudden child
bereavement.

The trustees confirm that they have

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

complied with their duty under section 17 of
the Charities Act 2011 to have due regard
to the Charity Commission’s guidance on
public benefit when planning and carrying
out the charity’s activities.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making

Para 1.38

Harlee’s Angels provides financial grants to

families experiencing the sudden death of a
child up to the age of 19. Referrals may be

received through healthcare professionals,
including Southampton General Hospital
and the Paediatric Intensive Care Unit
(PICU), through general practitioners, or by
direct contact from families.

Each request for support is considered

individually by the Trustees. Grants may

be awarded to assist with essential
household costs, counselling support or
other immediate needs arising following the
sudden loss of a child. The trustees




assess each application based on the
circumstances of the family and the funds
available to the charity at the time.

The aim of the grant programme is to

provide timely financial assistance to
alleviate immediate pressures faced by
families following bereavement and to
support their wellbeing during an extremely
difficult period.

Not applicable. The charity does not

undertake social or programme related
investment.

Contribution made by
volunteers

. L Para 1.38
Policy on social investment
including program related
investment
Harlee’s Angels relies heavily on the
Para 1.38 support of volunteers who contribute their

time and skills to support the charity’s
activities. Volunteers assist with organising
fundraising events, attending community
events to raise awareness of the charity,
supporting the charity’s Grief Cafe sessions
and helping with the preparation and
delivery of support initiatives such as
hospital donations and remembrance
projects. The continued support of
volunteers plays an important role in
enabling the charity to deliver its services
and support bereaved families.

Other

Achievements and Performance

SORP reference




Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

During the year ending 31 March 2025,
Harlee’s Angels continued to develop its
support for families experiencing the
sudden loss of a child. The charity
provided financial assistance and
counselling support to approximately six
families during the year and continued to
host regular Grief Cafe sessions, offering a
supportive space for bereaved families
within the community.

The charity also strengthened its links with

Southampton General Hospital and
continued initiatives such as providing
support to families within the PICU and
maintaining the Letters of Heaven
remembrance post boxes.

Fundraising events and community support

throughout the year enabled the charity to
raise vital funds and increase awareness of
the support available to bereaved families.

These activities have enabled Harlee’s

Angels to continue delivering meaningful
support to families during one of the most
difficult periods of their lives.

Additional information (optional)
You may choose to include further statements where relevant about:

Achievements against
objectives set

Para 1.41

During the year the charity continued to
meet its objectives of supporting families
experiencing the sudden death of a child by
providing financial assistance and
emotional support. Grants were awarded
to families to assist with counselling and
essential household costs, helping to ease
immediate financial pressures during
bereavement. The charity also continued
to provide community support through the
Grief Cafe sessions and remembrance
initiatives such as the Letters to Heaven
post boxes. These activities directly
support the charity’s objective of helping
families during an extremely difficult period
and promoting emotional wellbeing.

e

Performance of fundraising
activities against objectives
set

Para 1.41

Fundraisingactivites during the-year
enabled the charity to continue delivery its
support services and to assist families in
need. Events such as the Dorset Plane
Pull, participation in the ABP Southampton
Marathon, the Great Gatsby Charity Gala
Ball, community events and individual
fundraising challenges helped raise vital
funds and increase awareness of the
charity’s work. The trustees are grateful for
the continued support from the local
community, volunteers and individual




fundraisers whose efforts allow the charity
to continue supporting bereaved families.

Investment performance
against objectives

Para 1.41

No applicable. The charity does not hold or
manage investment funds.

Other




Financial Review

Review of the charity’s
financial position at the end
of the period

Para 1.21

At the end of the financial year the charity
remained in a stable financial position.
Income during the year was generated
primarily through fundraising events,
community support and individual
donations. These funds enabled the
charity to continue providing financial
assistance to families experiencing sudden
child bereavement, support counselling
provision and maintain community support
initiatives such as the Grief Cafe. The
trustees are satisfied that the charity
remains financially sustainable and able to
continue delivering its charitable objectives.
The trustees recognise the importance of

Statement explaining the
policy for holding reserves
stating why they are held

Para 1.22

maintaining financial reserves to activities
during periods where fundraising income
may fluctuate. Harlee’s Angels has
relatively low fixed overheads but aims to
maintain sufficient unrestricted reserves to
allow the charity to continue supporting
families and operating initiatives such as
the Grief Cafe should there be a temporary
reduction in fundraising income.

The trustees aim to maintain unrestricted

reserves equivalent to approximately three
months of operating costs, currently
estimated to be in the region of £15,000.
At the end of the financial year the charity

Amount of reserves held

Para 1.22

| I | £ : |
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£56,000.
Not applicable.

Reasons for holding zero
reserves

Para 1.22

None.

Details of fund materially in
deficit

Para 1.24

The trustees are not aware of any material
uncertainties that would affect the charity’s

Explanation of any
uncertainties about the
charity continuing as a going
concern

Para 1.23

ability to continue operating. The charity
continues to receive support through
fundraising activities, community
engagement and donations, which enables
it to continue delivering its charitable
objectives and supporting bereaved
families.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

The charity’s principal sources of income
are community fundraising events,

individual donations and organised
fundraising activities.

Para 1.46

The charity does not currently hold any
investments. Funds are held in the
charity’s bank account and are used to




Investment policy and
objectives including any
social investment policy
adopted

support the charity’s activities and provide
financial assistance to families
experiencing sudden child bereavement.

Adescription of the principal
risks facing the charity

Para 1.46

The trustees recognise that the main risks
facing the charity relate to fluctuations in
fundraising income and the ability to
continue generating sufficient funds to
support families in need. The charity
mitigates this risk by organising a range of
fundraising events, encouraging community
engagement and maintaining appropriate
financial reserves to ensure that support to
families can continue even during periods
where fundraising income may reduce.

Other




Structure, Governance and Management

Description of charity’s
trusts:

Harlee’s Angels is a registered charity
established to provide support to families
experiencing the sudden death of a child.
The charity operates in accordance with its
governing document and is managed by a
board of trustees who are responsible for
ensuring the charity fulfils its charitable

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

objectives.
Type of governing document | Para1.25 Charitable Incorporated Organisation (CIO)
Constitution.
How is the charity Para 1.25 Charitable Incorporated Organisation (CIO)
constituted?
Irustee selection methods | Para 1.25 Trustees are appointed in accordance with

the charity’s constitution. Trustees may be
appointed by the existing board of trustees
where appropriate to ensure the charity
maintains the skills and experience
required to effectively manage and deliver
its activities.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name

Harlee’s Angels

Other name the charity uses

N/A

Registered charity number

1200190




Charity’s principal address 9 Melchet Road
Southampton
Hants

SO18 5GW




Names of the charity trustees who manage the charity

Trustee name

Office (if any) Dates acted if not for whole

Name of person (or body) entitled
to appoint trustee (if any)

Chris Hamilton N/A L"/X N/A
Megan Davies N/A N/A N7A
Mattvieadus N/A N/A N/A
—Darren Farmminer N/A N/A N/A

Director name COrporatetrustees — names ofthe directors at the date the report was approved

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

™ mTeCart o O trTc
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charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Deatails of arranaements for
L=AA " 11" An ] | TTCO TOUT

arraTg ot T

safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure
Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

VYA

Full name(s)|Heather White

Position (eg Secretary, Secretary/Treasurer
Chair, etc)

Date

13 March 2026




Harlee's Angels

CHARITY COMMISSION
FOR ENGLAND AND WALES

Receipts and payments accounts

For the period
from

01/04/2024

To

31/03/2025

CC16a

Section A Receipts and payments

Unrestricted
funds

to the nearest £

Restricted

funds

to the nearest £

Endowment

funds
to the nearest £

Total funds

to the nearest £

Last period 26/08/2022 to 31/03/2024

to the nearest £

A1 Receipts
Donations and merchandise 23,213 23,213 66,170
Events 5,135 5,135 18,689
Gran ts - 9,635
Sub total (Gross Income o
AR) 28,348 28,348 94,493
A2 Asset and investment sales,
(see table).
Sub total B B B
Total receipts| 28,348] | 1] -] | 28,348] | 94,493
A3 Payments
Direct costs 2,528 1,661 4,189 3,180
Merchandise and materials 256 - 256 15,747
Event expenditure 14,674 14,674 17,386
Insurance 246 246 233
Bank charges 59 59 3
Sundry - 59
Computer costs 753 753 -
Advertising 1,077 1,077 -
Storage 1,542 - 1,542 -
Sub total 21,136 1,661 22,796 36,609
A4 Asset and investment
Computer Equipment 1,729 - - 1,729
Sub total 1,729 - o 1,729
Total payments| 22,865) | 1,661] | 11 24,525] | 36,609
Net of receipts/(payments 5,48 1,661 - 3,823 57,88
A5 Transfers between funds - - - -
A6 Cash funds last year end 50,578 7,360] 57,885 -
Cash funds this year end 56,00 5,70 ] 61,708 57,88

CCXX R1 accounts (SS)

17/03/2026



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity's own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted
to nearest £

Restricted
to nearest £

Endowment funds

Barclays to nearest £
56,002 5,706
Total cash funds 56,002 5,706 -
(agree balanceswithreceiptsandpayments
ac c ount (s))
Unrestricted Restricted Endowment funds

funds

funds

Details to nearest £ to nearest £ to nearest £
Details Z:;Scinoe\g:gc? Cost (optional) Current value (optional)
Details Z::;tboemigc? Cost (optional) Current value (optional)
Fund to which Amount due When due (optional)
Details liability relates (op tion al)
Signature Print Name - Date of approval

17/03/2026




Independent examiner’s report to the trustees of Harlee’s Angels

Lreport to the trustees on my examination of the accounts of Harlee’s Angels for the year ended 31 March 2025.

Responsibilities and basis of report

As the charity trustees of Harlee’s Angels you are responsible for the preparation of the accounts in accordance with the
requirements of the Charities Act 2011 (‘the Act’).

Lreport in respect of my examination of Harlee’s Angels’ accounts carried out under section 145 of the 2011 Act and in

145(5)(b)_of the Act.

Independent examiner’s statement

I have completed my examination. I confirm that no material matters have come to my attention in connection with the
examination giving me cause to believe that in any material respect:

e accounting records were not kept in respect of Harlee’s Angels as required by section 130 of the Act; or
e the accounts do not accord with those records.

I have no concerns and have come across no other matters in connection with the examination to which attention should
be drawn in this report in order to enable a proper understanding of the accounts to be reached.

Signed:



Name:Mrs L A Parry, FCA

Address:Shaw Gibbs

Fleming Court
Leigh Road
Eastleigh

Southampton, SO50 9PD

Date: 17% March 2026




Assisting families from a sudden and
unexpected death of a child
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A message
from our CEO / Founders

A message from the CEQO’s to thank everyone for all their support.

As we reflect on another year of impactful work at Harlee's Angels, we want to
take a moment to express our heartfelt gratitude for your unwavering support.
Your contributions have made a significant difference, allowing us to continue
prouiding essential comfort and assistance to those in need.

This year, we are thrilled to share the tremendous success of our initiatives,
particularly the Grief Cafés they have been very successful, receiving such Lovely
feedback from participants who have found solace and community. The warmth

and connection fostered at the Grief Cafés have made it a cherished space for
many navigating their journey through Loss.

In addition to this, we have celebrated lots of successful fundraising events, we
are incredibly grateful for the generosity that has poured in. These efforts not
only empower us to continue our mission but also enable us to assist even more
families facing grief and hardship. Each contribution helps us achieve our goals
and extend our reach within the community.

One of our standout initiatives, "Post Box to Heaven," remains a beacon of hope
for individuals seeking solace and connection with their loved ones who have
passed. This project continues to provide closure and peace for many grieving

hearts.

As we look ahead, we are filled with gratitude and optimism. With your
continued support, we are dedicated to expanding our charitable work and
bringing relief to even more individuals in need. Together, we will Reep the spirit
of Harlee's Angels alive and make a meaningful difference in the lives of those
facing challenges and grief.

Thank you for being an integral part of our journey and for helping us spread
love and Rindness.

Fern and Ryan Steele
CEO / Founder
Harlee’s Angels



HIGHLIGHTS AND SUCCESSES

Some of the events that have taken
place over the past year rasising funds
through generous donations




The impact

What is Harlee's Angels
Harlee’s Angels is a charity which has been set up to offer
assistance to the parents/guardians of a child up to the age
of 17 who has died due to sudden death, accident or
unexpected / undiagnosed illness residing in the
Southampton and surrounding Hampshire area.

How and who can we help
® We can provuide financial assistance to families who are on
a low income *
° We can help with provuiding financial assistance with
household bills and groceries, when the main earner is
unable to work.
° We can assist with funding private counselling.

Harlee's Angels works tirelessly behind the scenes to support
families in need. While we may not always be able to share all the
details of our efforts, we want to emphasize that every
fundraising event, donation, and act of support from our
community makes a significant impact. Your help enables us to
prouide financial assistance to families, allowing them to take
time off work, relieve financial burdens, and create opportunities
for quality time together. Your generosity truly makes a
difference in the lives of those we serve.




COMMUNITY
FUND

We are grateful for the support from the national lottery community
fund, as it has allowed us to continue offering our monthly grief Cafe
sessions, providing counseling services, and distributing food and
toiletries packages to families in the PICU. In addition, we have been
able to organize day trips for our families to provide them with some
much-needed respite and create special moments together. Thank you
for helping us make a difference in the lives of those who need it most.
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Our monthly Grief Cafés, held in collaboration with the
dedicated staff at Southampton Crematorium, has proven to be
a valuable resource for those navigating the journey of Loss. This

supportive environment allows individuals to connect with
others who share similar experiences, fostering meaningful
conversations and healing. Each gathering features a variety of
activities, accompanied by delicious tea and cakes, creating a
warm and welcoming atmosphere for all who attend.




Trustees' Annual Report for the period
Period start date Period end date

From To
Section A Reference and administration details

Charity name Harlee's Angels

Other names charity is known by NIA

Registered charity number (if any]|1200190

Charity's principal address| 9 Melchet Road

Southampton
Hants
Postcode S018 5GW

Names of the charity trustees who manage the charity

Trustee name Offce (f any) o el |5 D A
1 | Chris Hamilton N/A N/A N/A
2 | Megan Davies NIA N/A N/A
3 | Matt Meadus NIA N/A N/A
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
Names of the trustees for the charity, if any, (for example, any custedian trustees)
Name Dates acted if not for whole year

TAR 1 March 2012



Names and addresses of advisers (Optional information)
Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

[Fem Steele and Ryan Steele |

Section B Structure, governance and management

Description of the charity's trusts

; Foundation model constitution
Type of governing document

L . Constitution of a Charitable Incorporated Organisatio
How the charity is constituted RHEgH . i L

. Voting members are its charity trustees.
Trustee selection methods & Y

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

» policies and procedures
adopted for the induction and
training of trustees;

» the charity’s organisational
structure and any wider
network with which the charity
works;

« relationship with any related
parties;

s trustees’ consideration of
major risks and the system
and procedures to manage
them.

Section C Objectives and activities

To relieve the needs of families in Southampton and the surrounding
area experiencing bereavement from the sudden death of a child up to

Summary of the objects of the | the age of 17 by grant funding for counselling support and essential

charity set out in its household costs.
governing document

TAR 2 March 2012



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

TAR

Objectives of the charity

It is the intention of the charity to provide financial assistance in the form of
money or bank transfer to families who are on proven low income.

Referrals to the charity for financial assistance will be via the PICU at
Southampton General Hospital, Local General Practitioner or by direct contact
with the charity through the web site / messenger / Facebook.

The criteria for referral will be that the child will be aged up to 17 years and will
have passed away following an accident, sudden or unidentified illness. The
reason for these criteria is that at present most charities are in place to assist
with children who have either passed or are in palliative care for known
ilinesses. The sudden and unexpected death of a child is very traumatising for
the whole family, they will not have had time to process the death or its reason,
to say final goodbyes or to spent time and make memaries with that child
before their passing. In the event of an accident, they may even have been
unable to hold their child before funeral arrangements are made. This can
affect the persons mental health and will result in the need for immediate
counselling and time of work.

The purpose of the financial assistance is to support the family in the initial
period following the death of their child, it is anticipated that this time scale will
be in the first year, however this will be considered on a 1-1 basis and decided
by the trustees/founders. The financial assistance is to benefit the whole
family, identified as mother, father, guardian, siblings and grandparents, to be
used for the purpose of funding private 1-1 counselling, as free counselling is
often unavailable immediately following the death and when most needed, to
be used to assist with paying rent and mortgage payments, utilities bills and
household and grocery bills, as the beneficiary will be dealing with grief and
unable to work and may not be entitled to sick / bereavement pay through
their employment, especially for the self-employed or those on zero hour
contracts. This financial help is to alleviate the pressures to cover essential
bills.

The charity will provide food parcels, items will be considered on a 1-1 basis,

depending on needs and size of the family concerned and will be considered by
the trustees and founders.

Assistance for counselling can also be provided. Families can also apply for
assistance with funding days out. Consideration will be by agreement with the
trustees / founders and the above criteria will apply in all cases.

Benefits

The beneficiaries are the family of the deceased child, it is proposed that they
will be provided with financial support to ease the financial burden for the
public benefit that they will undoubtedly experience following the sudden or
unexpected death of their child.

Providing financial assistance for the public benefit in the form of money to
assist with day-to-day bills, such as utility, household, and grocery. To assist
with offering appropriate food parcels. To assist with supporting them with
their accommodation fees by offering financial help with rent and mortgage
payments. Providing financial assistance to cover loss of wages if the main
earner is unable to work following the death of their child. Providing financial
assistance for 1-1 private counselling for the purpose of mental health and

3 March 2012




Additional details of objectives

You may choose to include
further statements, where
relevant, about:

+ policy on grantmaking;

+ policy programme related
investment;

+ contribution made by
volunteers.

TAR

wellbeing.

Referrals to the charity will be accepted from Southampton General Hospital,
PICU ward and Southampton based general practitioners.

In accordance with Section 17(5) of the Charities Act and the Charities
(Accounts and Reports) Regulation 2008 at their meetings the trustees of
Harlee's Angels have considered the guidance when exercising their powers of
duty for planning events and activities and offering financial support to families

Donation receiving: -

Public donations are received through platforms such as Go Fund Me or Just
Giving, using the facilities of one these well-established services will safeguard
both the giver and the charity and give peace of mind for all concerned.

Funds will also be received via fund raising events such as charity football
matches, bike rides, marathons — again the charity will use the services of a
funding platform as above.

and activities (Optional information)

Grant making

The trustees will use the criteria’s specified. Referrals will be accepted by PICU
Southampton General Hospital, GP Referral, and self-referral.

The beneficiary will be required to prove that they are on low income/benefits
by providing proof of income or benefit claimed to the trustees. The
beneficiary will need to reside in the Hampshire Area and their child will have
died suddenly and unexpectedly. Grants will be considered by the trustees for
financial assistance for the purpose of financial assistance and for short
breaks/holidays depending on the funds available with the charity at the time
of the request.

Once established what needs the beneficiary requires the trustees will establish
how much finance is available and decide how much financial help the
beneficiary will receive from the charity, based on our grant making policy.

4 March 2012




Section D

Summary of the main
achievements of the charity
during the year

TAR

Achievements and performance

Throughout the past year, Harlee’s Angels has made significant strides in
fulfilling our core mission of providing essential support to families facing
challenging circumstances. One of our primary objects has been to
alleviate the burden on families with children in the Paediatric Intensive
Care Unit (PICU) at Southampton General Hospital. Through our
concerted efforts, we have supplied much-needed food and essential
supplies to PICU, ensuring that families can focus on their child without
worry about basic necessities.

In addition to our support within the hospital setting, Harlee’s Angels has
extended a helping hand to families referred to us by providing financial
assistance for various needs. From funding for days out to covering
essential household bills, we have worked diligently to ease the financial
strain experienced by families during difficult times. Moreover,
recognising the profound impact of child loss on families, we have
provided crucial support by covering loss of income for parents unable to
work due to their tragic loss.

Furthermore, our commitment to enhancing services within
Southampton General Hospital we supplied them with a recording
stethoscope, a cutting-edge tool that offers families the opportunity to
record their loved one’s heartbeat.

In alignment with our believe in the power of remembrance and
expression, Harlee’s Angels has also established “Letters to Heaven” post
boxes at Southampton Crematoriums Gardens of Remembrance. These
post boxes provide a tangible outlet for individuals to express their
thoughts and feelings to their loved ones. By facilitating this, we aim to
provide solace and comfort to those navigating the grieving process.

We hold monthly Grief Café’s, hosted by Southampton Crematorium.
They have been well received and attended. Attendees join us for
refreshments, and it gives them the opportunity to connect and find
comfort in the company of others who share their journey of loss, Staff
and members of Harlee's Angels provide a warm ands welcoming
environment for conversation, understanding and new friendships.
Moving forward we will be arranging activities such as painting and
decorating bird boxes in memory of their loved ones.

Overall, the past year has been marked by significant achievements for
Harlee's Angels as we continue to uphold our commitment to supporting
families in crisis, enhancing healthcare services, and fostering avenues
for emotional healing and remembrance within our community.

5 March 2012




Section E Financial review

) Harlee’s Angels maintains a prudent reserve policy to ensure financial
Brief statement of the stability and continuity of operations. Our reserves are carefully

CHARTYS policy OTTSsam/es managed to mitigate risks, support strategic initiatives, and fulfil our
charitable objectives effectively.

Details of any funds materially

in deficit Bl

Further financial review details (Optional information)

You may choose to include

additional information, where

relevant about:

« the charity’s principal
sources of funds (including
any fundraising);

+ how expenditure has
supported the key objectives
of the charity;

+ investment policy and
objectives including any
ethical investment policy
adopted.

Section F Other optional information

Section G Declaration
The trustees declare that they have approved the trustees’ report above,

Signed on behalf of the charity’'s trustees

Signature(s) A/W@

Full name(s)| Heather White

Position (eg Secretary, Chair,| Secretary/Treasurer
etc)

Date|4,4/2025

TAR March 2012



Fon CHARITY COMMISSION|Harlee's Anaels
| FOR ENGLAND AND WALES
Receipts and payments accounts CC16a
For the perod 01/04/2024 T 310112025
from e
Section A Receipts and payments -
Unrestricted o o siricted funds ~ EMdOWment Total funds Last year
funds funds
to the nearest £ to the nearest £ fo the nearest £ to the nearest £ fo the nearest £
A1 Receipts
Grants & Donations Expenditure - . i £3.824.31 =
Merchandise and Matenals - - - £1,077.05 -
Event Expenditure = - - £13,255.72 -
Insurance - - - £245.72 -
Bank Chames = - - £18.20 -
Storage - - - 1,141 -
Internet/phona/computer - - i 2,154 -
Sub total (Gross income for AR) = . z 21,716 z
A2 Asset and investment sales,
(see table).
Sub total - - i z =
Total receipts | -] | ” ‘” _“ 'I
A3 Payments
Donations & Merchandise Sales - - - £19,857.66 -
Income from fund raising events - - - £5,135.00 -
Refunds - - - £79.78 -
Sub total - - & 25,072 -
A4 Asset and investment
purchases, (see table)
Sub total i 2 : = &
Total payments | R 1 || 11 |
Net of receipts/(payments)
A5 Transfers between funds - - = = :
A6 Cash funds last year end - - - - -
Cash funds this year end s

Unrestricted Restricted funds Endowment

funds funds
to nearest £ to nearest £ to nearest £
B1 Cash funds Current Account £61,131.00 E >
Total cash funds 61,131 - -
CCXX R1 accounts (SS) (agres befances with raceipts and paymenty accouni(s)) s




B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

BS5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted funds Endowment
funds funds
Details to nearest £ 1o nearest £ to nearest £
Fund to which asset Current value
Details belongs Cost (options) (optional)
Fund to which asset Current value
Details belongs Cost (optional) {optional)
Fund to which Amount due When dus
Details liability relates (optional) {optional)
Signature Print Name Date of approval
gD CHR U754 FHAMLTON | R0~ |- 25

31/01/2025




Assisting families from a sudden and
unexpected death of a child

Website: Harleesangels.co.uk
Email: harleesangels.com
Phone Number: 07864776613
Charity registration number: 1200190
Harlee’s Angels is a charitable incorporated organisation
Address: 9 Melchet Road, Bitterne , Hampshire , SO18 5GW
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A message
from our CEO / Founders

A message from the CEQO’s to thank everyone for all their support.
Harlee's Angels, a charity dedicated to providing support and comfort to
those in need, expresses heartfelt gratitude to all who have contributed

to our cause. The overwhelming support we have received has not only
helped our family immensely but has also enabled us to continue making
a positive impact through our charity. We are deeply thankful for every
donation, volunteer, and supporter who has helped us along the way.

One of our successful initiatives, "Post Box to Heaven," has been a beacon
of hope for those seeking solace and connection with their loved ones
who have passed away. This project has touched the hearts of many and
provided a sense of closure and peace to those grieving. Additionally, our
monthly grief café has been a well-attended and cherished gathering
that has brought comfort and support to numerous individuals
navigating the difficult journey of loss. These initiatives have been
instrumental in fulfilling our mission and serving our community.

As we reflect on the past year, we are filled with gratitude and optimism
for the future. With the unwavering support of our community, we are
committed to continuing our charitable work and expanding our reach to
bring relief to even more individuals in need. Together, we will Reep the
spirit of Harlee's Angels alive and continue to make a difference in the
lives of those facing challenges and grief. Thank you for being a part of
our journey and for helping us spread love and Rindness.

Fern and Ryan Steele
CEO / Founder
Harlee’s Angels



HIGHLIGHTS AND SUCCESSES

Some of the events that have taken
place over the past year rasising funds
through generous donations
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The impact

What is Harlee's Angels
Harlee’s Angels is a charity which has been set up to offer
assistance to the parents/guardians of a child up to the age
of 17 who has died due to sudden death, accident or
unexpected / undiagnosed illness residing in the
Southampton and surrounding Hampshire area.

How and who can we help
® We can provuide financial assistance to families who are on
a low income *
° We can help with provuiding financial assistance with
household bills and groceries, when the main earner is
unable to work.
° We can assist with funding private counselling.

Harlee's Angels works tirelessly behind the scenes to support
families in need. While we may not always be able to share all the
details of our efforts, we want to emphasize that every
fundraising event, donation, and act of support from our
community makes a significant impact. Your help enables us to
prouide financial assistance to families, allowing them to take
time off work, relieve financial burdens, and create opportunities
for quality time together. Your generosity truly makes a
difference in the lives of those we serve.




COMMUNITY
FUND

We are grateful for the support from the national lottery community
fund, as it has allowed us to continue offering our monthly grief Cafe
sessions, providing counseling services, and distributing food and
toiletries packages to families in the PICU. In addition, we have been
able to organize day trips for our families to provide them with some
much-needed respite and create special moments together. Thank you
for helping us make a difference in the lives of those who need it most.

DOORSTEP J
DONATION £/

DONATION
This year we have also been selected by Doorstep Donation, a
company that provides monetary donations in exchange for
recycling pre-loved clothes. The funds we receive from Doorstep
Donation help us tremendously in our mission to support families in
need. This innovative approach not only helps the environment by
promoting the recycling of clothes but also provides essential
financial support for our organization. We are grateful for the
generosity of those who donate through Doorstep Donation and
the positive impact it has on the families that we serve.

Phat Chip, thank you for reaching out to us and inquiring about
hosting one of our charity donation pots in your shop. Your
willingness to support our cause not only helps us generate
more donations, but also raises awareness about our charity
among your customers. We are truly grateful for your support
and partnership in making a difference in the community. Harlee's

Pm%eﬂs



Trustees' Annual Report for the period
Period start date Period end date

From - To

Section A Reference and administration details

Charity name Harlee's Angels

Other names charity is known by N/A

Registered charity number (if any)( 1200190 l

Charity's principal address |9 Melchet Road

Southampton
Hants
Postcode S018 sGW
Names of the charity trustees who manage the charity
Trustee name Office (if any) ?:;:s acted if not for whole :)a;r::}:m:tmt::r ego{j?:::]] entitled
1 | Chris Hamilton N/A N/A N/A
2 | Megan Davies N/A N/A N/A
3 | Matt Meadus N/A N/A N/A
4
5
6
7
8
9
10
1
12
13
14
15
16
17
18
19
20
Names of the trustees for the charity, if any, (for example, any custodian trustees)
Name Dates acted if not for whole year

TAR 1 March 2012



Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Fern Steele and Ryan Steele

Section B Structure, governance/and management |

Description of the charity’s trusts

Type of goveming document Foundation model constitution

How the charity is constituted Constitution of a Charitable Incorporated Organisation

Taniessalbdibnimetiads Voting members are its charity trustees.

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

» policies and procedures
adopted for the induction and
training of trustees;

» the charity’s organisational
structure and any wider
network with which the charity
works;

» relationship with any related
parties;

 trustees’ consideration of
maijor risks and the system
and procedures to manage
them.

Section C Objectives and activities

To relieve the needs of families in Southampton and the surrounding
area experiencing bereavement from the sudden death of a child up to
Summary of the objects of the | the age of 17 by grant funding for counselling support and essential

charity set out in its household costs.
governing document

TAR March 2012

(%]



Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity

Commission on public
benefit)

TAR

Objectives of the charity

It is the intention of the charity to provide financial assistance in the form of
money or bank transfer to families who are on proven low income.

Referrals to the charity for financial assistance will be via the PICU at
Southampton General Hospital, Local General Practitioner or by direct contact
with the charity through the web site / messenger / Facebook.

The criteria for referral will be that the child will be aged up to 17 years and will
have passed away following an accident, sudden or unidentified illness. The
reason for these criteria is that at present most charities are in place to assist
with children who have either passed or are in palliative care for known
illnesses. The sudden and unexpected death of a child is very traumatising for
the whole family, they will not have had time to process the death or its reason,
to say final goodbyes or to spent time and make memories with that child
before their passing. In the event of an accident, they may even have been
unable to hold their child before funeral arrangements are made. This can
affect the persons mental health and will result in the need for immediate
counselling and time of work.

The purpose of the financial assistance is to support the family in the initial
period following the death of their child, it is anticipated that this time scale will
be in the first year, however this will be considered on a 1-1 basis and decided
by the trustees/founders. The financial assistance is to benefit the whole
family, identified as mother, father, guardian, siblings and grandparents, to be
used for the purpose of funding private 1-1 counselling, as free counselling is
often unavailable immediately following the death and when most needed, to
be used to assist with paying rent and mortgage payments, utilities bills and
household and grocery bills, as the beneficiary will be dealing with grief and
unable to work and may not be entitled to sick / bereavement pay through
their employment, especially for the self-employed or those on zero hour

contracts. This financial help is to alleviate the pressures to cover essential
bills.

The charity will provide food parcels, items will be considered on a 1-1 basis,
depending on needs and size of the family concerned and will be considered by
the trustees and founders,

Assistance for counselling can also be provided. Families can also apply for
assistance with funding days out. Consideration will be by agreement with the
trustees / founders and the above criteria will apply in all cases.

Benefits

The beneficiaries are the family of the deceased child, it is proposed that they
will be provided with financial support to ease the financial burden for the
public benefit that they will undoubtedly experience following the sudden or
unexpected death of their child.

Providing financial assistance for the public benefit in the form of money to
assist with day-to-day bills, such as utility, household, and grocery. To assist
with offering appropriate food parcels. To assist with supporting them with
their accommaodation fees by offering financial help with rent and mortgage
payments. Providing financial assistance to cover loss of wages if the main
earner is unable to work following the death of their child. Providing financial
assistance for 1-1 private counselling for the purpose of mental health and

3 March 2012




Additional details of objectives

You may choose to include
further statements, where
relevant, about:

» policy on grantmaking;

* policy programme related
investment;

+ contribution made by
volunteers.

TAR

wellbeing.

Referrals to the charity will be accepted from Southampton General Hospital,
PICU ward and Southampton based general practitioners.

In accordance with Section 17(5) of the Charities Act and the Charities

(Accounts and Reports) Regulation 2008 at their meetings the trustees of
Harlee’s Angels have considered the guidance when exercising their powers of

duty for planning events and activities and offering financial support to families

Donation receiving: -

Public donations are received through platforms such as Go Fund Me or Just

Giving, using the facilities of one these well-established services will safeguard
both the giver and the charity and give peace of mind for all concerned.

Funds will also be received via fund raising events such as charity football

matches, bike rides, marathons — again the charity will use the services of a
funding platform as above.

and activities (Optional information)

Grant making

The trustees will use the criteria’s specified. Referrals will be accepted by PICU
Southampton General Hospital, GP Referral, and self-referral.

The beneficiary will be required to prove that they are on low income/benefits
by providing proof of income or benefit claimed to the trustees. The
beneficiary will need to reside in the Hampshire Area and their child will have
died suddenly and unexpectedly. Grants will be considered by the trustees for
financial assistance for the purpose of financial assistance and for short
breaks/holidays depending on the funds available with the charity at the time
of the request.

Once established what needs the beneficiary requires the trustees will establish

how much finance is available and decide how much financial help the
beneficiary will receive from the charity, based on our grant making policy.

4 March 2012
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Section D Achievements and performance

ggl:?gf:z:rrt;h:fT:;nchaﬁty Throughout the past year, Harlee’s Angels has made significant strides in

during the year fulfilling our core mission of providing essential support to families facing
challenging circumstances. One of our primary objects has been to
alleviate the burden on families with children in the Paediatric Intensive
Care Unit (PICU) at Southampton General Hospital. Through our
concerted efforts, we have supplied much-needed food and essential
supplies to PICU, ensuring that families can focus on their child without
worry about basic necessities.

In addition to our support within the hospital setting, Harlee’s Angels has
extended a helping hand to families referred to us by providing financial
assistance for various needs. From funding for days out to covering
essential household bills, we have worked diligently to ease the financial
strain experienced by families during difficult times. Moreover,
recognising the profound impact of child loss on families, we have
provided crucial support by covering loss of income for parents unable to
work due to their tragic loss.

Furthermore, our commitment to enhancing services within
Southampton General Hospital we supplied them with a recording
stethoscope, a cutting-edge tool that offers families the opportunity to
record their loved one’s heartbeat.

In alignment with our believe in the power of remembrance and
expression, Harlee’s Angels has also established “Letters to Heaven” post

boxes at Southampton Crematoriums Gardens of Remembrance. These
post boxes provide a tangible outlet for individuals to express their

thoughts and feelings to their loved ones. By facilitating this, we aim to
provide solace and comfort to those navigating the grieving process.

We hold monthly Grief Café’s, hosted by Southampton Crematorium.
They have been well received and attended. Attendees join us for

refreshments, and it gives them the opportunity to connect and find
comfort in the company of others who share their journey of loss. Staff

and members of Harlee’s Angels provide a warm ands welcoming
environment for conversation, understanding and new friendships.
Moving forward we will be arranging activities such as painting and
decorating bird boxes in memory of their loved ones.

Overall, the past year has been marked by significant achievements for
Harlee’s Angels as we continue to uphold our commitment to supporting

families in crisis, enhancing healthcare services, and fostering avenues
for emotional healing and remembrance within our community.

TAR 5 March 2012



Section E

Brief statement of the
charity’s policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include

additional information, where

relevant about:

» the charity’s principal
sources of funds (including
any fundraising);

*» how expenditure has
supported the key objectives
of the charity;|

+ investment policy and
objectives including any
ethical investment policy
adopted.

Section F

Financial review

Harlee’s Angels maintains a prudent reserve policy to ensure financial
stability and continuity of operations. Our reserves are carefully
managed to mitigate risks, support strategic initiatives, and fulfil our
charitable objectives effectively.

N/A

(Optional information)

Other optional information

Section G Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary, Chair,
etc)

Date

TAR

A D

Heather White
Secretary/Treasurer

1/4/2024

B March 2012



| CHARITY COMMISSIQN Harlee's Angels
| | FOR ENGLAND AND WALES )
Receipts and payments accounts cC16a
For the period 011092022 T 3110372024
from i
Section A Receipts and payments
Unrestricted Restricted Endowment e T Last year
funds funds funds
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
M
Grants & Donations Expenditure . - . £3,180.49 o
Merchandise and Materials . F . £15,746 51 2
Event Expenditure = & - £17.386.05 |
Insurance p . - £233.28 S
Bank Charges - - - £325 :
| o
Sub total (Gross income for
AR) < - . 36,550
A2 Asset and investment sales,
(see table).
Sub fofal z = 5
Total receipts | 11 -] | -1 ] | I - I
A3 Payments
TIF funds from Lloyds Bank (donalions) - - - £480.00 -
Donations & Merchandise Sales - - - £65,688.59 -
Income from fund raising events - - - £18,629.68 -
Mational Lottery Grant - - - £9,635.00

Sub total - - . 94 433 Z

A4 Asset and investment
purchases, (see table)

Sub total g . - -

Total payments | | | | af | | -

Net of receipts/(payments) . 2

A5 Transfers between funds - . z = -
A6 Cash funds last year end g - = = -
Cash funds this year end | . : = -

CCXX R1 accounts (S5) 1 04/04/2024



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

BS Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Current Account £57,883.69
Total cash funds 57,884 3
{agree balances with receipls and paymens
account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which i Current value
Details asset belongs Cost (optional) [{optional)
Fund to which Cost (optional) Current value
Details asset belongs P [optional)
Fund to which Amount due When due
Details liability relates {optional) (optional)
4 Date of
Print Name
Signature Wpptoval
KO~ (HeisTOPHER. HAmcTon) | |1t~ e -21
Prd o - ult MEGCAN DAVIES b= 21

04/04/2024




Assisting families from a sudden and
unexpected death of a child

Website: Harleesangels.co.uk
Email: harleesangels.com
Charity registration number: 1200190
Harlee’s Angels is a charitable incorporated organisation
Address: 9 Melchet Road, Bitterne , Hampshire , SO18 5GW
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