Trustees' Annual Report for the period
‘ From Period start date T Period end date

1 9 2023 o 31 Aug 2024

Charity name Haringey Fixers

Other names charity is known by

Registered charity number (if any) 1200144
Charity's principal address 53 Debden
149 Gloucester Road
London
Postcode N17 6LN

Names of the charity trustees who manage the charity

Trustee name Office (if any) Dates acted if not for whole = Name of person (or body) entitled to

year appoint trustee (if any)
1 Chris Setz Chair Members
2 Friedrich Ernst Treasurer Members
3 Caesar Lalobo Secretary Members

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Name [Dates acted if not for whole year

Names and addresses of advisers (Optional information)

Type of adviser Name Address

Name of chief executive or names of senior staff members (Optional information)

Description of the charity’s trusts

CIO Association model as detailed in our Governing Document dated as
amended by a resolution on 4th March 2023 to allow fundraising.

Type of governing document

How the charity is constituted Charitable Incorporated Organisation

Trustees Annual Report Page 1 of 4 26th November 2024


https://drive.google.com/file/d/1acLwX1-r1zlQJze58tn5NEujSlYT6NoT/view?usp=share_link
https://drive.google.com/file/d/1wT5D-GvJS3ZX-eiLFPWX7WjwZsWDNjoT/view?usp=share_link

Trustee selection methods Elected by members

Additional governance issues (Optional information)

We are led by a Board of Trustees consisting of a Chair, a Treasurer and
one other trustee. Trustees are elected by our members at each AGM.
We provide training for our trustees on request.

The biggest risk we are under is financial - we can only do what we can

You may choose to include
additional information, where
relevant, about:

e policies and procedures raise funds to do.
adopted for the induction and | We are grateful to a number of anonymous supporters who have made us
training of trustees; loans at zero interest rates and for an unlimited time. It is our aim to pay

e the charity’s organisational those loads off as soon as possible, consistent with growing the charity.

structure and any wider
network with which the charity
works;

e relationship with any related
parties;

e trustees’ consideration of
major risks and the system
and procedures to manage
them.

Summary of the The protection and preservation of the environment for the public benefit by:
objects of the charity |2) the promotion of repair and re-use to the people of the London Borough of

set out in its Haringey
governing document |[b) advancing the education of the public about all aspects of repair & re-use.

The trustees have regard to Section 17(5) of the Charities Act and the guidance on
public benefit issued by the Charity Commission as enabled by the Charities
(Accounts and Reports) Regulations 2008 when exercising powers or duties to which

Summary of the main the guidance is relevant.

activities undertaken
for the public benefit
in relation to these
objects (include within
this section the
statutory declaration
that trustees have had
regard to the guidance
issued by the Charity
Commission on public
benefit)

We conduct "Community Repair" projects that meet our charitable aims:

a) Two Repair Cafés each month in two different community centres.

b) Repair Sessions where repairers get together away from the general public to fix
things

c¢) Educational sessions where we help people learn basic repair skills and upcycling,
notably in the local Primary School

d) The collection and provision to the people of Haringey information about what
needs repair, including pollution monitoring

e) The distribution of new and refurbished household items that will last to those in
most need, usually at no cost to recipients and reasonable costs otherwise.

f) The provision of social events to help communities repair themselves and widen
exposure to reuse and repair, notably our Social Cinema

Additional details of objectives and activities (Optional information)
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You may choose to
include further
statements, where
relevant, about:

e policy on
grantmaking;

policy programme
related investment;

contribution made by
volunteers.

The Trustees would like to express their appreciation and admiration of our repairers
for their generous and effective performance in repair and reuse, helping save the
planet by reducing waste and saving people money.

Without members of the public who step forward we cannot do what we do - you are
essential to the mission and more than deserve the praise and gratitude we express
here.

Some of the contributions you make may seem minor to you but each is part of the
delivery mechanism we all participate in, so it cannot be repeated enough how much
we depend on and value what you do for us and for the Haringey community of
friends and neighbours who we all help on their repair and reuse journey.

Summary of the main

achievements of the charity

during the year

We are established as the place to go locally to get help fixing your
household stuff.

We have a superb team of repairers who are brilliant at helping people fix
things. Our Facebook Group documents the highlights and we have a
library of photographs.

Thanks to our volunteers, the logistics of our events run as smoothly as
they can - local people who may not have repair skills are nonetheless
getting involved in our organisation, to everyone’s benefit

In the beginning we had to do quite a lot of advertising to attract the
attention of local people and ask them to bring their stuff in. Nowadays
we get a consistent stream of items booked in.

We are beginning to see ‘organic’ praise from people we’ve helped.

Brief statement of the

charity’s policy on reserves

Details of any funds materially | interest rates. They have loaned it for an unlimited period and have

in deficit

Further financial review details (Optional information)

You may choose to include
additional information, where

relevant about:
e the charity’s principal

sources of funds (including

any fundraising);
e how expenditure has

supported the key objectives

of the charity;

e investment policy and
objectives including any
ethical investment policy

adopted.

Trustees Annual Report

We aim to retain 15% of our income as reserves.

We owe anonymous supporters who have loaned us money at zero

relinquished the power to demand repayment. Repayments will be made
at the discretion of the Trustees, as soon as safely possible.

Our principal sources of funds are from grants and will include donations
All our money except our reserve fund goes to the delivery of our aims.
We have received funding in the past from Haringey Council’s
Community Carbon Fund to get us started, from Cinema for All for our
“‘community repair” Social Cinema and, this year, from the North London
Waste Authority to finance the hiring of a Repair Café community
development manager.
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Section F Other optional information

The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) | Chris Setz

Position (eg Secretary, Chair, etc) | Chair of Trustees |

Date ;5 \ay 2025

Trustees Annual Report Page 4 of 4 26th November 2024



> | CHARITY COMMISSION Charity Name Registered Number
w FOR ENGLAND AND WALES |Haringey Fixers [ 1200144 |

Receipts and payments accounts CC16a
For the period 1/Sep/2023 T 31/Aug/2024
from °

Section A Receipts and payments

Unrestricted Restricted funds Endowment Total funds Last year
funds funds
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Grants, Bursaries 7,496 - 7,496 -
Speaker Fees - - - -
Donations 198 - - 198 -
Loans from Members 5,000 - 5,000 -
Sub total(Gross income for AR) 5,198 7,496 - 12,694 -
|A2 Asset and investment sales
Sub total - - - - -
Total receipts| 5,198 | | 7,49 | | -] 12,604 | | ;
A3 Payments
Venue hire - 1,458 - - - 1,458 231
Equipment - 189 - - - 189 141
Groceries - 768 - - - 768 150
Tools - 87 - - - 87 10
Materials and Spare Parts - 106 - - - 106 12
Film Hire - 114 - - - 114 104
Consumeable - 47 - - 47 20
Insurance - 101 - - - 101 286
Sundries - - - 105
Fees - 960 - - 960 -
Printing, postage, office supplies - - - - -
Staff Costs - 7,216 - - 7,216 -
Sub totall- 2,869 | |- 8,176 - - 11,045 1,059
A4 Asset and investment purchases
Sub total - - - - -
Total payments |- 2,869 | |- 8,176 | | -1 1- 11,045 | | 1,059
Net of receipts/(payments) 2,329 -680 - 1,649 | |- 1,059
A5 Transfers between funds - - - - -
A6 Cash funds last year end - - - 2,955
Cash funds this year end 2,329 | |- 680 - 4,604 | |- 1,059
Section B Statement of assets and liabilities at the end of the period
Unrestricted Restricted funds Endowment
funds funds
to nearest £ to nearest £ to nearest £
B1 Cash funds | Cash At Bank | 2,329 | |- 680 -
Total cash funds 2,329 | |- 680 -
Unrestricted Restricted funds Endowment
funds funds
Details to nearest £ to nearest £ to nearest £
B2 Other monetary assets | None | | - | | - | | - |
Fund to which asset . Current value
Details belongs Cost (optional) (optional)
B3 Investment assets | None | | - | | - | | - |
Fund to which asset . Current value
Details belongs Cost (optional) (optional)
B4 Assets retained for the charity’ Equibment & Tools purchased Fund12
s own use auip P
Fund to which Amount due When due
Details liability relates (optional) (optional)
BS Liabilities Members have loaned at 0% interest. Fund11 .
Repayable at the discretion of the Trustees
Signature Print Name Date of approval
Signed on behalf of all the trustees ‘ Chris Setz, Chair | | 31/10/2024
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