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Details

Other names ACT

Status Registered

Legal form CIO

Registered 2022-07-26

Register View on the Charity Commission register

Contact

Address 15 Church Street
Alton
Hampshire
GU34 2BS

Phone 07950 418282

Email darren@act-tanzania.org

Website act-tanzania.org

Activities

Objects: THE OBJECTS OF THE CIO WHICH ARE CARRIED OUT FROM A CHRISTIAN FOUNDATION
ARE FOR THE PUBLIC BENEFIT IN TANZANIA AND SUCH OTHER PARTS OF THE WORLD AS THE
CHARITY TRUSTEES MAY DECIDE:-4.1. TO PREVENT OR RELIEVE POVERTY OR FINANCIAL
HARDSHIP, IN PARTICULAR BUT NOT EXCLUSIVELY, BY PROVIDING OR ASSISTING IN THE
PROVISION OF EDUCATION, TRAINING OR HEALTHCARE PROJECTS AND ALL NECESSARY
SUPPORT DESIGNED TO ENABLE INDIVIDUALS TO GENERATE A SUSTAINABLE INCOME AND BE
SELF-SUFFICIENT; AND4.2. TO RELIEVE SICKNESS AND TO PROMOTE AND PRESERVE GOOD
HEALTH BY THE PROVISION OF FUNDS, GOODS OR SERVICES OF ANY KIND AND SUCH OTHER
WAYS AS THE CHARITY TRUSTEES MAY DETERMINE.

Activities: The Objects of the CIO which are carried out from a Christian foundation are for the public benefit
in Tanzania and such other parts of the world as the Charity Trustees may decide:- 4.1. to prevent or relieve
poverty or financial hardship, in particular but not exclusively, by providing or assisting in the provision of
education, training or healthcare projects and all necessary support des
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Classification

• How: Makes Grants To Organisations, Acts As An Umbrella Or Resource Body

• What: The Advancement Of Health Or Saving Of Lives, Disability, The Prevention Or Relief Of Poverty

• Who: Children/young People, The General Public/mankind

Geography

• Tanzania

Finances

Period end Income Expenditure Assets Employees

2025-12-31 £10,940 £14,705 - -

2024-12-31 £6,570 £7,660 - -

2023-12-31 £15,623 £6,938 - -

Trustees

Name Role Appointed

DAVID GIBBONS 2021-11-26

Darren Paine 2021-11-26

Emilia Rosalind Paine 2024-10-01

Findlay Sinclair 2021-11-26

James Bernhardt 2023-11-01

Joan Mohamed Ally 2023-11-01

Pauline Sinclair 2021-11-26
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Annual report 2025
Action and Compassion for Tanzania

Charity number: 1199800



•WHO WE ARE

•ACT is a registered UK CIO, founded in 2022 and 
was made up of members who had had previous 
experience of small scale development projects in 
Mtwara, Tanzania since 2015. They wished to keep 
their support going by forming this charity.

•ACT object statement aims to raise and dispense 
money for development projects within Tanzania to 
relieve poverty especially in the area of education, 
healthcare and sustainable income generation

•ACT can take on small projects because it is staffed 
entirely by volunteers, both in the UK and Tanzania.

ACT Social media sites are:-

Website:- https://act-tanzania.org/about

Facebook:-

https://www.facebook.com/actanzaniacharity/

https://act-tanzania.org/about
https://act-tanzania.org/about
https://act-tanzania.org/about
https://www.facebook.com/actanzaniacharity/


LOCATION OF PROJECT AREA HOW WE ARE ORGANISED
ACT has a UK Board of Trustees with a range of skills, including 
previous experience and work in  Tanzania.

ACT has an invaluable partnership link with Tanzanian NGO  
Soma Salama who support and facilitate our work in the area. 
This provides invaluable local involvement in project selection 
and implementation. Local representative Leah volunteers for 
ACT and is based in Mtwara. She oversees the projects’ 
implementation, chairs the Naumbu village committee and 
conducts Menstrual Health classes in local Secondary schools. 

Project identification originates from needs identified by Soma 
Salama, which are followed up with a joint visit from the 
charity to assess the projects.

In 2025 ACT trustees were able to make 3 joint visits with 
Soma salaama to visit and view the projects.

Outcomes are  put to the Board for approval and decision 
making.

Naumbu village 

Soma Salama 

committee 

discussing needs



• Safeguarding:-ACT continues to update its safeguarding procedures. 

In 2025; Members attended the Charity Commission webinar: Safeguarding in an International Context.

• Fundraising:- Funds for the charity’s projects continue to rely on individual fundraising events rather than funds received 

from other grant providing bodies. This included sponsored 3 peaks challenge, the London marathon and a tea dance. 

Some of the costs of projects are also provided by Soma Salaama, our partner NGO in Tanzania.

We thank Andy Reid for running in the London 

Marathon for raising over £3,000ACT 3 Peaks challenge 

raised £3533 for the charity



Our focus in 2025

1. Health: 

Naumbu village maternity ward completion

2. Income generation

Training and equipping a local shallow well water drilling team

3. Water

Shallow wells drilled at: Imekuwa Secondary school

Upendo rehabilitation Centre

4. Education:  

Desks and kitchen utensils provided for Naumbu Secondary school

Menstrual health lessons in 4 secondary schools

Some support for the HIV children linked to Mikindani Dispensary

ACT continued to conduct projects appropriate to our fund raising capacity largely supporting Naumbu

village cluster, and Upendo Rehabilitation Centre in Mtwara. ACT focussed on the 4 key areas below



Completing the Maternity ward

Total Cost: TZS 25,543,000/-

Beneficiaries; More than 500 women in the surrounding area

This was our largest project for 2025 . This followed discussions and planning in 2024 with District Medical officers and engineers, the local 

Naumbu Dispensary Medical officer and our local builders.

ACT were able to contnuously monitor the work though the supervision of Leah from Soma salaama who was locally on site. 

The Maternity ward building comprised: a delivery room, a resting troom, a nurses station, washroom, sluice room, covered walkway to the

main dispensary, guttering with connections to the refurbished outdie tank, installation of hand pump for the outside pump

We were most pleased to be able to hold an opening ceremony in August 2025. It was called the Richard Greenway Maternity Clinic after 

ACT Trustee who passed away in 2025.

1. Health; Completion of the Maternity ward at Naumbu Village cluster serving 6,300 people



1.  Health :Maternity ward completion.
Continuous local monitoring enabled us

• to complete the ward to a high standard 

• to keep the costs down

Resting room, electric fan,  

washroom, security bars with 

mosquito netting

Delivery room with tiled flooring Covered walkway to the main dispensary



1. Health; Maternity ward completion. The District government partnered with us by adding new toilets, outside taps 

and incinerator and waste pit

ACT also added new gutters and 

pipes, collecting rainwater to 

connect with a refurbished water 

tank, and hand pump to supply 

freshwater to the ward.

Mtwara District government 

provided outside taps and new 

toilets, and tank on a stand linked 

to the borehole ACT had provided

Mtwara District Government 

provided a waste pit and 

incinerator for the Maternity ward



2 a+b .   a.Local young men trained to be a well drilling team

b.Two new boreholes drilled

ACT paid trainers from SHIPO -Tz an organisation with 

a long experience in training groups to train its own 

group. The aim is for this group to undertake water 

projects for ACT and for their own income generation.

ACT trainees receiving training in hand drilling the well

ACT trainees receiving training on inserting 

the pump

Total Cost: TZS 12,172,000/-
Beneficiaries: 

• 10 young men as part of the new drilling team

• Imekuwa Primary School: 1,101 pupils 

• Upendo Center: 80 children and 10 staff members



2.b. Water       Shallow well drilled at: Imekuwa Secondary school

Imekuwa Primary school is located a few Km 

from Naumbu where ACT drilled a well in 2024. 

The newly formed drilling team drilled this well 

by themselves while being supervised by the 

trainers. 

Previously the school had no running water. 

Good “potable” water was produced from this 

well. 

As the yield from this water source was lower, a 

hand pump was fitted rather than an electric 

pump which would allow it to be more 

sustainable.

An added bonus is that It is much lower cost to 

buy and to run.



2.b. Water       Shallow well drilled at  Upendo Rehabilitation Centre

Christine is a working 

mother who on finding 

little Government support 

for children like her 

daughter with Autism and 

others with physical and 

other learning difficulties 

decided to start her own 

center in 2021.

She moved into a new 

centre in 2025

Shallow well and 

tank provided by 

ACT supplies 

freshwater on site 

for the dormitories, 

kitchen and 

vegetable garden

Children in one of the 

dormitories



4. Education:  Menstrual health lessons in twelve schools in the area led by Leah 

New sign board produced 

to accompany lessons

Annual Cost: TZS 2,433,000

Sessions Conducted: 12

Participants: 75 girls per session

Total Girls: 900 girls in 2025

Mikindani Sec school

Mangamba Sec school

Mtwara Tech school

Bandari Sec school

Shangani Sec school.

Kambarage Primary school.

Rahaleo Sec school

Tandikwa Sec school

Naumbu Primary school

Imekuwa Primary school

Sino Secondary school

Umoja Secondary school



August 2025. Technical College Menstrual Health 

A section from Leah’s report:-

School: Mtwara technical College
Participants 50 girls from Forms 5 and 6 aged 15 and 17

“ The main goal of the training was to educate the students about menstrual 
health, how to make the sanitary reusable pads and proper hygiene practices 
during menstruation.

Student participation: The students showed a high level of cooperation, were 
very enthusiastic to participate and asked many questions…

Discussions and interviews:
I had the opportunity to speak with some students individually and conduct 
short interviews on the topics discussed. They expressed how much they had 
enjoyed the session and that it had significantly improved their knowledge.”



4. Education:  

Desks and kitchen utensils provided for Naumbu Primary school Cost:-TZS 1,585,000/-

Food supplied for standard 7 pupils at Naumbu Primary school Cost:-TZS 482,000/-

Support for the HIV children club linked to Mikindani Dispensary Cost: TZS 728,000/-

10 more desks supplied to 

Naumbu Primary school

Pots supplied to Naumbu Primary 

school

Eggs supplied to to the HIV 

children club Mikindani

Dispensary

Some food 

support for 

Naumbu

standard 7 

pupils to 

support their 

learning

Beneficiaries: Naumbu

• Girls: 658

• Boys: 378

Total pupils: 1,036

Beneficiaries:

• 28 children

• 2 caregivers



Financial report



Metro Bank Opening Balance on 01.01.24 £7,594.76
Project

Date Details Transaction TypeIn Out Balance
29/12/2025 Card Transaction 205.99 3829.00 Closing Balance
04/12/2025 BACS Payment Received36.18 4034.99 STWDSHP
03/12/2025 Card Transaction 93.87 3998.81 Bore Hole
28/11/2025 Card Transaction 479.46 4092.68 Bore Hole
27/11/2025 Card Transaction 35.98 4572.14 Bore Hole
25/11/2025 Inward Payment195.5 4608.12 Holloween Fundraiser/Ticket Sales
11/11/2025 Outward Faster Payment 38.2 4412.62 Holloween Fundraiser
11/11/2025 Card Transaction 318.02 4450.82 Bore Hole
06/11/2025 BACS Payment Received36.18 4768.84 STWDSHP
05/11/2025 Inward Payment 1202 4732.66 Holloween Fundraiser
03/11/2025 Inward Payment465.98 3530.66 Holloween Fundraiser
31/10/2025 Outward Faster Payment 175 3064.68 Holloween Fundraiser
31/10/2025 Outward Faster Payment 187.78 3239.68 Holloween Fundraiser
31/10/2025 Inward Payment 0.98 3427.46 Holloween Fundraiser
31/10/2025 Outward Faster Payment 540 3426.48 Holloween Fundraiser/Hire of Band
28/10/2025 Card Transaction 104.03 3966.48 Bore Hole
27/10/2025 Card Transaction 21.35 4070.51 Bore Hole
16/10/2025 Card Transaction 107.69 4091.86 Bore Hole
13/10/2025 Card Transaction 181.69 4199.55 Bore Hole
09/10/2025 Card Transaction 92.04 4381.24 Bore Hole
08/10/2025 Card Transaction 621.85 4473.28 Bore Hole
07/10/2025 Card Transaction 282.99 5095.13 Bore Hole
06/10/2025 BACS Payment Received36.18 5378.12 STWDSHP
01/10/2025 Card Transaction 405.99 5341.94 Bore Hole
08/09/2025 Card Transaction 405.99 5747.93 Bore Hole
05/09/2025 Card Transaction 15.99 6153.92 Bore Hole
04/09/2025 BACS Payment Received132.68 6169.91 STWDSHP
03/09/2025 Inward Payment 400 6037.23 Bore Hole Refund
01/09/2025 Outward Faster Payment 400 5637.23 Bore Hole Payment
29/08/2025 Outward Faster Payment 109 6037.23 Menstrual Health
29/08/2025 Outward Faster Payment 95 6146.23 Leah Expenses
22/08/2025 Outward Faster Payment 74.11 6241.23 HIV  Food
20/08/2025 Outward Faster Payment 132.61 6315.34 Bore Hole 
07/08/2025 BACS Payment Received586.58 6447.95 STWDSHP
23/07/2025 Outward Faster Payment 155.00 5861.37 Maternity Clinic 
16/07/2025 Outward Faster Payment 835.42 6016.37 Maternity Clinic 
11/07/2025 Outward Faster Payment 85.71 6851.79 Menstrual Health
04/07/2025 Outward Faster Payment 176.73 6937.50 Maternity Clinic 
04/07/2025 Outward Faster Payment 202.50 7114.23 Quiz Night
04/07/2025 Outward Faster Payment 195.50 7316.73 Quiz Night
03/07/2025 BACS Payment Received3817.32 7512.23 STWDSHP
18/06/2025 Outward Faster Payment 625.00 3694.91 Maternity Clinic 
18/06/2025 Outward Faster Payment 129.00 4319.91 Maternity Clinic 
06/06/2025 Outward Faster Payment 127.28 4448.91 Maternity Clinic 
05/06/2025 BACS Payment Received205.05 4576.19 STWDSHP



02/06/2025 Outward Faster Payment1045.00 4371.14 Maternity Clinic 
27/05/2025 Inward Payment24.88 5416.14 London Marathon Fundraiser
23/05/2025 Outward Faster Payment 75.00 5391.26 Menstrual Health
12/05/2025 Inward Payment1446.03 5466.26 London Marathon Fundraiser
09/05/2025 Outward Faster Payment 20.00 4020.23 Leaflets  
08/05/2025 Outward Faster Payment 80.00 4040.23 D P expenses
06/05/2025 BACS Payment Received265.63 4120.23 STWDSHP
02/05/2025 Outward Faster Payment 40.00 3854.60 D P expenses
28/04/2025 Inward Payment105.15 3894.60 London Marathon Fundraiser
22/04/2025 Inward Payment129.53 3789.45 London Marathon Fundraiser
17/04/2025 Outward Faster Payment 179.00 3659.92 D P expenses
15/04/2025 Outward Faster Payment 753.00 3838.92 Clinic Windows
14/04/2025 Inward Payment33.60 4591.92 London Marathon Fundraiser
10/04/2025 Outward Faster Payment 120.00 4558.32 Leah expenses
07/04/2025 Inward Payment95.94 4678.32 London Marathon Fundraiser
07/04/2025 Card Transaction 1.89 4582.38
07/04/2025 Card Transaction 1.50 4584.27
07/04/2025 ATM Transaction 63.31 4585.77 Materials, Footballs, Menstrual
04/04/2025 Outward Faster Payment 300.00 4649.08 Tank Washed Out 
03/04/2025 Card Transaction Fee 1.91 4949.08
03/04/2025 Card Transaction 1.50 4950.99
03/04/2025 ATM Transaction 63.91 4952.49 Materials - Maternity Ward
03/04/2025 Card Transaction Fee 1.91 5016.40
03/04/2025 Card Transaction Fee 1.50 5018.31
03/04/2025 ATM Transaction 63.91 5019.81 Fundi Travel Costs, Materials
03/04/2025  Card transaction Fee 0.58 5083.72
03/04/2025 Card Transaction Fee 1.50 5084.30
03/04/2025 ATM Transaction 19.40 5085.80 Committee travel expenses
03/04/2025 BACS Payment Received36.18 5105.20 STWDSHP
31/03/2025 Inward Payment48.75 5069.02 London Marathon Fundraiser
25/03/2025 Outward Faster Payment 965.90 5020.27 Maternity Ward
24/03/2025 Inward Payment656.04 5986.17 London Marathon Fundraiser
18/03/2025 Outward Faster Payment 80.00 5330.13 Menstrual Health
17/03/2025 Inward Payment 9.38 5410.13 London Marathon Fundraiser
14/03/2025 Outward Faster Payment 125.00 5400.75 Shower
07/03/2025 Outward Faster Payment 521.00 5525.75 Waste Pit
06/03/2025 Outward Faster Payment 200.00 6046.75 Menstrual Health
06/03/2025 BACS Payment Received283.47 6246.75 STWDSHP
28/02/2025 Inward Payment39.15 5963.28 Stripe payments
27/02/2025 Outward Faster Payment 100.00 5924.13 Leah LR expenses TZ
25/02/2025 Inward Payment58.83 6024.13 Stripe payments
24/02/2025 Inward Payment114.03 5965.30 Sum up payment MC4
24/02/2025 Inward Payment19.48 5851.27 Stripe payments
19/02/2025 Inward Payment39.15 5831.79 Stripe payments
18/02/2025 Outward Faster Payment1790.00 5792.64 Maternity Clinic
14/02/2025 Inward Payment39.15 7582.64 Stripe payments
06/02/2025 BACS Payment Received12.06 7543.49 STWDSHP &
03/02/2025 Inward Payment78.26 7531.43 Stripe payments



03/02/2025 Inward Payment78.11 7453.17 Stripe payments
31/01/2025 Outward Faster Payment 232.00 7375.06 Piano Concerto Fundraiser
17/01/2025 Outward Faster Payment 200.00 7607.06 Leah Expenses
06/01/2025 BACS Payment Received212.30 7807.06 STWDSHP &

7594.76

10939.73 14705.49
Opening Balance£7,594.76

Totals 18534.49 14705.49 3829.00 Carried forward to 2026
Date Details Transaction TypeIn Out Balance
Date Transaction TypeIn Out Balance

BACS Payment Received36.18 3771.88 STWDSHP
05/01/2026 Card Transaction 93.3 3735.7 Bore Hole
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• WHO WE ARE

• ACT is a registered UK CIO, founded in 2022 and 
was made up of members who had had previous 
experience of small scale development projects in 
Mtwara, Tanzania since 2015. They wished to keep 
their support going by forming this charity.

• ACT aims to raise and dispense money for 
development projects within Tanzania to relieve 
poverty especially in the area of education, 
healthcare and sustainable income generation

• ACT can take on small projects because it is staffed 
entirely by volunteers, both in the UK and Tanzania



LOCATION OF PROJECT AREA HOW WE ARE ORGANISED

We have a Board of Trustees with a range of 
skills, including previous experience and work in  
Tanzania.

We have partnership links with a Tanzanian NGO 
called Soma Salama who support and facilitate  
our work in the area.

Project identification originates from needs 
identified by Soma Salama, which are followed 
up with a joint visit from the charity to assess 
the projects.

The outcomes are then put to the Board for 
approval and decisions.



Identifying projects for funding 2023-24.

Following visits which were made together with Soma 
Salama to assess a range of projects, both new and 
linking to our previous experience in the area, the 
following 2 main projects were identified to inform our 
fundraising activities. Further projects and ideas are also 
considered but these are our main focus

WHAT WE ACHIEVED IN 2022-23
1. Maternity ward 

Many women have no 
choice but to give birth in 
unsafe and unsanitary 
conditions. In Tanzania, 
over 15,000 women die 
during childbirth or 
pregnancy every year. 
ACT’s big project is to 
raise £15,000 to fund the 
build of a maternity ward 
to be attached to the 
existing dispensary in 
Chuno area, Mtwara 
Municpal

A completed Maternity ward in Mtwara 
region in 2021 which an ACT Trustee 
had personal knowledge and 
involvement in, and informed this 
decision

Visit to the site by Soma Salama and ACT 
Members in 2022



Identifying projects for funding 2023-24.

WHAT WE ACHIEVED IN 2022-23

2. HIV Students club
Childrens HIV group There is a widespread 
HIV issue in Tanzania where also sadly, 
many young children are infected. 

This HIV Students club  is a continuation of 
a project that existed before ACT was 
registered but temporarily suspended while  
a new site and teacher were identified 

Students who will benefit from the club are 
identified by Mikindani Medical Centre. 
Previously we had helped with food,  a 
teacher for additional lessons and volunteer 
visits. 

Soma salama have identified a school in 
Mtwara that is willing to host the club, and 
they will visit with an ACT trustee in 
October 2023



WHAT WE ACHIEVED IN 2022-23

Fundraising activities for 
the Flagship Projects

Following the identification of projects 
we intend to fund in 2023-24; As a small 
charity, a main effort has been going in 
to organising fundraising events;-
• A quiznight
• 3 Peaks challenge
• Visiting Summer fetes
( Dance event set for October 2023)

 ACT has used Stewardship.org to receive 

funds and administer gift aid.

3 Peaks Challenge

As a small charity in its first year activities have also involved the 
essentials of setting up bank account, starting website (act-
tanzania.org) processing safeguarding and gpdr information , and 
raising funds for the projects we aim to support

Quiznight Fete

https://act-tanzania.org/
https://act-tanzania.org/


Where does our Money come from:

All our income in 2022/23 was from donations (with associated Gift aid) from regular 
givers, sponsorship of events (3 peaks challenge) and from tickets sold for fundraising 
events (Quiz night)

Total Income to end December 2023 was £15,623

What have we spent our money on in the past Year.:

Our main spending during the period was on costs associated with fundraising events eg 
Hire of hall and purchase of food and drinks for the events.  
We paid expenses for running a HIV club, we purchased some school uniforms for HIV 
children in Tanzania  and paid for medical expenses for a HIV child
Our major spend in Tanzania has been limited to a £2,400 donation for the building of a 
borehole in Naumbe , as we are building a fund to support our major project to build a 
maternity room at a clinic in Tanzania.

Total Expenses for fundraising was £3,296
Total donations to projects in Tanzania were £3,642



Summary accounts

ACT summary accounts from formation (July 2022)  to December 2023 £

Total Income 15,623       

Total donantion out in Tanzania 3,642         

Total expenses for fundrasing 3,296         

Remaining funds 8,685         
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