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Objectives and Activities 
 
Purpose and Aims 
OPORA supports Ukrainians displaced by the war to rebuild their lives sustainably in the United Kingdom. 
We do this by providing accessible information and guidance; moderated digital community spaces; 
employability, language and wellbeing support; resources to navigate the UK system; and targeted 
assistance such as mental health support. 
 
Our mission remains grounded in empowering beneficiaries with the knowledge, tools and support networks 
needed to build secure, independent lives in the UK, while responding to their rapidly evolving needs. 
 
Ensuring Our Work Delivers Our Aims 
The Trustees review OPORA’s aims, objectives and activities regularly and at least annually, ensuring 
alignment with the Charity Commission's public benefit guidance. Our decisions are informed by continuous 
beneficiary engagement through surveys, community feedback, frontline observations and data gathered 
across OPORA’s digital platforms. 
 
This evidence-led approach ensures OPORA focuses resources on areas where beneficiaries face the 
greatest barriers, and where OPORA’s capabilities, particularly in digital information delivery, can deliver 
meaningful impact efficiently and at scale. 
 
Achievement and performance 
 
Charitable activities 
Despite the continued pressures of the UK cost-of-living crisis and a challenging fundraising environment, 
OPORA delivered significant and far-reaching impact for Ukrainians across the UK. Our activities this year 
continued to prioritise unmet needs, clarity of information, safeguarding and scalable support solutions. 
 

1. Digital Information Services and Community Support 
OPORA strengthened its role as a trusted national information hub for Ukrainians navigating life 
in the UK. Across our platforms, we reached an estimate of over 500 individuals daily. Our 
focus on accuracy, bilingual accessibility and proactive updates allowed beneficiaries to receive 
reliable support at moments of uncertainty. 

 
 Website and Online Resources 

• 234,000 users accessed OPORA’s website during the reporting period. 
• New dedicated sections supporting eVisa transition, the Ukrainian Permission Extension 

(UPE), and signposted support services. 
• 20 blogs published, with several receiving up to 25,000 views. 
• Delivered 18 webinars (including mental health and integration topics) with 4,800 views 

and 8,800 additional video resource views.  
 

 Community Support Groups 
• More than 25,000 beneficiaries participated in moderated thematic groups covering 

immigration processes, housing, benefits, employment and integration. 
• Trained moderators supported beneficiaries Monday–Friday, providing structured 

signposting and safeguarding. 
• Online community channels handled 13,860 individual queries across four specialised 

chats and a dedicated employment channel.  
• Changes to the Ukrainian schemes in the UK created confusion and anxiety among our 

beneficiaries. OPORA responded swiftly by engaging with relevant government, civil 
service and civil society bodies to represent our beneficiaries’ concerns and need for 
stability and clear communication; publishing guidance resources in line with evolving 
Home Office and partners’ guidance. 
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2. Mental Health Ecosystem 
OPORA expanded its mental health support in response to the increasing emotional strain, 
trauma and uncertainty affecting Ukrainians, particularly families with children. 

 
 Therapeutic Groups and Webinars 

• Two monthly drop-in support groups (15–20 participants per session) delivered by a 
qualified Ukrainian psychologist. 

• Over 20 expert-led webinars with more than 1,300 attendances. 
 

 Resources for Children and Families 
• Distributed over 500 copies of A Journey Across Countries with Mr Corgi, an interactive 

therapeutic workbook for children aged 8–12. 
• Secured dedicated funding to produce a similar new mental health resource for teenagers; 

development commenced during the reporting period for delivery and impact in 2026.  
 

 Interactive Access Tools 
• Created a nationwide map of more than 50 mental health services. 
• Partnered with international organisations, including the IRC, to produce 10 trauma-

informed educational videos viewed over 5,000 times.  
 

3. Technology and Innovation: AI-Assisted Support 
To meet rising beneficiary demand efficiently, OPORA continued developing its AI Assistant in 
partnership with a dedicated product and software engineering partner, which: 

 
• Processed more than 12,000 queries this year by signposting users to published OPORA 

and trusted partner and government materials  
• Resolved approximately 70% of queries automatically with a 91.5% positive feedback 

rating; 
• Provided rapid, safe and accurate support on topics including sponsorship, Ukrainian 

schemes and BRP issues.  
 
This technology has meaningfully expanded OPORA’s capacity during a period of constrained 
resources. 

 
4. Representing beneficiaries in policy, research and Sector Engagement 

 OPORA remained an active voice representing Ukrainian families in the UK: 
 

• Contributed insights to government departments, including MHCLG, and briefed MPs and 
Peers on emerging issues around UPE. 

• Participated in national events marking the three-year anniversary of the full-scale invasion. 
• Supported research initiatives with academic partners including the LSE, University of 

Birmingham and Bristol University. 
• Continued active membership in national working groups including BRC, Welcome Hubs, 

the Ukraine Response Community of Practice and Core Delivery Group.  
 
Contribution by Volunteers 
OPORA’s achievements this year were made possible through the dedication, professionalism and 
generosity of our volunteers. They contributed across all areas of delivery: technology, data, content 
development, mental health, business mentoring, safeguarding and moderation of high-volume support 
channels. 
 
Volunteer contribution remains one of OPORA’s greatest strengths and a key driver of our ability to 
deliver scalable, cost-effective impact. Trustees extend their sincere gratitude for their exceptional 
commitment. 
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Structure, Governance and Management 
  
Governing document: Memorandum and Articles of Incorporation  
 
How Charity is Constituted: Charitable Company Limited by Guarantee 
  
Trustee Recruitment and Training 
Trustees are appointed in accordance with the Articles, ensuring a balanced board with skills spanning 
finance, governance, public policy, lived experience and operational delivery. Trustees receive regular 
updates on beneficiary needs and complete training in safeguarding, data protection and governance.  
 
All Trustees give their time voluntarily and received no benefits from the charity. Any expenses 
reclaimed from the charity are in relation to fulfilling the Trustee role and charitable activities on behalf of 
the charity. 
 
Risk Management 
The Board maintains a risk register reviewed regularly. Key risks are considered as they emerge and 
evolve, including updating mitigants and control framework to minimise controllable exposure for 
OPORA. 
 
Financial Review 
 
Principal funding sources 
Income during the year came primarily from grants and voluntary donations. Trustees are grateful to the 
many foundations and individual donors whose support sustained OPORA’s work during a wider sector-
wide downturn in charitable giving. The cost-of-living crisis continued to depress individual giving and 
increase demand for our services. 
 
Reserves, Investments and Going Concern 
OPORA does not hold investments, ensuring funds remain immediately available for charitable delivery. 
 
The charity maintained reserves in line with the three-month expenditure target set by the Board. Despite the 
decrease in unrestricted funding due to the constrained fundraising environment, Trustees consider the 
current level adequate and proportionate to OPORA’s operating model. 
 
Following review, Trustees confirm the charity remains a going concern. 
 
Statement of Trustees' Responsibilities 
The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice) including FRS 102 'The Financial Reporting Standard applicable in the UK and 
Republic of Ireland'. 
 
Company law requires trustees to prepare financial statements for each financial year which give a true and 
fair view of the state of affairs of the charitable company and of the incoming resources and application of 
resources, including the income and expenditure, of the charitable company for that period. In preparing the 
financial statements, the trustees are required to: 
 

• select suitable accounting policies and then apply them consistently; 
• observe the methods and principles in the Charities SORP; 
• make judgements and estimates that are reasonable and prudent; 
• state whether applicable UK Accounting Standards have been followed, subject to any material 

departures disclosed and explained in the financial statements; and 
• prepare the financial statements on the going concern basis unless it is inappropriate to presume 

that the charitable company will continue in business. 
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The trustees are responsible for keeping adequate accounting records that disclose with reasonable 
accuracy at any time the financial position of the charitable company and to enable them to ensure that the 
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding the 
assets of the charitable company and hence taking reasonable steps for the prevention and detection of 
fraud and other irregularities. 
 
No Funds are held by a custodian Trustee. 
 
This report was approved by the Trustees on 17th December 2025 and signed on their behalf by: 
 
 
 
 
 
Jehor Lanovenko 
Trustee 
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I report to the charity Trustees on my examination of the accounts of the charity for the year ended 31 March 
2025 which comprises the Statement of Financial Activities, Balance Sheet and Notes to the Financial 
Statements. 
 
Responsibilities and basis of report 
As the Trustees of Opora  (and also its directors for the purposes of company law) you are responsible for 
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 
Act’) and Charities Act 2011 (‘the 2011 Act’).   
 
Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 
2006 Act and are eligible for independent examination, I report in respect of my examination of the charity’s 
accounts carried out under section 145 of the 2011 Act and in carrying out my examination I have followed 
all the applicable Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act. 
 
Independent examiner's statement 
I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination giving me cause to believe that in any material respect:  

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 
Act; or  

2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than 

any requirement that the accounts give a ‘true and fair view’ which is not a matter considered as part of 
an independent examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of the Statement 
of Recommended Practice for accounting and reporting by charities applicable to charities preparing 
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic 
of Ireland (FRS 102). 

 
I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached.  
 
 
 
 
 
Tor Stringfellow FCA, ICAEW 
UHY Williamson Croft 
York House 
20 York Street 
Manchester 
M2 3BB   
 
Date: 17th December 2025 
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   2025 2024 
  Restricted 

funds 
Unrestricted 

funds 
 

Total 
 

Total 
 Note £ £ £ £ 
      
Income and endowments from:      
Donations and legacies 2 27,750 51,658 79,408 72,862 
Charitable activities 3 - - - 11,253 
Investments 4 - 14 14 37 
      
Total income and endowments  27,750 51,672 79,422 84,152 
      
Expenditure on:      
Charitable activities 5 34,355 85,524 119,879 130,027 
      
Total expenditure  34,355 85,524 119,879 130,027 
      

Net movement in funds 13 (6,605) (33,852) (40,457) (45,875) 
      
Reconciliation of funds:      
Total funds brought forward 13 33,605 85,648 119,253 165,128 
      
Total funds carried forward 13 27,000 51,796 78,796 119,253 
 
 
All income and expenditure derive from continuing activities. 
 
The statement of financial activities includes all gains and losses recognised during the year. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The notes on pages 8 to 15 form part of these financial statements. 
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  2025 2024 
 Note £ £ 
Fixed assets    
Tangible assets  - - 
    
  - - 
Current assets    
Debtors 10 - 20,000 
Cash at bank and in hand 11 82,780 107,956 
    
  82,780 127,956 
    
Creditors: amounts falling due within one year 12 3,984 8,703 
    
Net current assets  78,796 119,253 
    
Creditors: amounts falling due after more than one year  - - 
    
Net assets  78,796 119,253 
    
Charity Funds    
Restricted funds 13 27,000 33,605 
Unrestricted funds 13 51,796 85,648 
    
Total charity funds 13 78,796 119,253 
    
 

 
For the year ended 31 March 2025 the charity was entitled to exemption from audit under section 477 of the 
Companies Act 2006 relating to small companies. 
 
The members have not required the company to obtain an audit of its accounts for the year in question in 
accordance with section 476 of the Companies Act 2006. 
 
The directors acknowledge their responsibility for complying with the requirements of the Act with respect to 
accounting records and the preparation of the accounts. 
 
The Financial Statements have been prepared in accordance with the provisions applicable to companies 
subject to the small companies regime. 
 
The financial statements were approved and authorised for issue by the Board of Trustees on 17th 
December 2025. 
 
 
Signed on behalf of the board of Trustees 
 
 
 
 
Jehor Lanovenko 
Trustee   
 

 
The notes on pages 8 to 15 form part of these financial statements. 



Opora  
 
Notes to the Financial Statements 
 
Year Ended 31 March 2025 
 

 
8 

1 Summary of significant accounting policies 
 
 (a) General information and basis of preparation 
 
 The charity is limited by guarantee, incorporated in England and Wales, and consequently does not 

have share capital. Each of the trustees is liable to contribute an amount not exceeding £1 towards the 
assets of the charity in the event of liquidation. 

 
 The address of its registered office is: 
 128 City Road 
 London 
 United Kingdom 
 EC1V 2NX 
 
 These financial statements were authorised for issue by the trustees on 1st December 2025.  
 
 Opora meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially 
 recognised at historical cost or transaction value unless otherwise stated in the relevant accounting 

policy notes.  
 
 The financial statements have been prepared in accordance with Accounting and Reporting by 

Charities: Statement of Recommended Practice (applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102)) (issued in October 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.  

 
 The financial statements are prepared on a going concern basis under the historical cost convention.  

The financial statements are presented in sterling which is the functional currency of the charity and 
rounded to the nearest £. 

 
 The significant accounting policies applied in the preparation of these financial statements are set out 

below.  These policies have been consistently applied to all years presented unless otherwise stated.  
 
 The accounts do not include a cash flow statement because the charity, as a small reporting entity, is 

exempt from the requirements to prepare such a statement.  
  
 (b) Funds 
 
 Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general 

objectives of the charity and which have not been designated for other purposes. 
 
 Designated funds comprise unrestricted funds that have been set aside by the trustees for particular 

purposes. The aim and use of each designated fund is set out in the notes to the financial statements.   
 

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by 
donors or which have been raised by the charity for particular purposes. The cost of raising and 
administering such funds are charged against the specific fund. The aim and use of each restricted 
fund is set out in the notes to the financial statements. 
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1 Summary of significant accounting policies 
 
(c) Income recognition 

 
 All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity is 

legally entitled to the income after any performance conditions have been met, the amount can be 
measured reliably and it is probable that the income will be received.  

 
 For donations to be recognised the charity will have been notified of the amounts and the settlement 

date in writing. If there are conditions attached to the donation and this requires a level of performance 
before entitlement can be obtained then income is deferred until those conditions are fully met or the 
fulfilment of those conditions is within the control of the charity and it is probable that they will be 
fulfilled.     

  
 No amount is included in the financial statements for volunteer time in line with the SORP.  
 
 Income from trading activities includes income earned from fundraising events and trading activities to 

raise funds for the charity. Income is received in exchange for supplying goods and services in order to 
raise funds and is recognised when entitlement has occurred.  

 
 Income from government and other grants are recognised at fair value when the charity has 

entitlement after any performance conditions have been met, it is probable that the income will be 
received and the amount can be measured reliably. If entitlement is not met then these amounts are 
deferred.  

 
 Interest on cash held at bank is recognised as it accrues on the balances held.  
 
 (d) Expenditure recognition 
 
 All expenditure is accounted for on an accruals basis and has been classified under headings that 

aggregate all costs related to the category. Expenditure is recognised where there is a legal or 
constructive obligation to make payments to third parties, it is probable that the settlement will be 
required and the amount of the obligation can be measured reliably. It is categorised under the 
following headings: 

 
 Expenditure on charitable activities 

Comprises those costs incurred by the charity in the delivery of its activities and services for its 
beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of 
an indirect nature necessary to support them. 
 
Governance costs include the costs attributable to the charity’s compliance with constitutional and 
statutory requirements, including accountancy fees, strategic management and registration costs. 
 

 Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.  
 

Grants payable to third parties are within the charitable objectives. Where unconditional grants are 
offered, this is accrued as soon as the recipient is notified of the grant, as this gives rise to a 
reasonable expectation that the recipient will receive the grants. Where grants are conditional relating 
to performance then the grant is only accrued when any unfulfilled conditions are outside of the control 
of the charity. 

 
 (e) Debtors and creditors receivable / payable within one year 
 
 Debtors and creditors with no stated interest rate and receivable or payable within one year are 

recorded at transaction price. Any losses arising from impairment are recognised in expenditure. 
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1 Summary of significant accounting policies 
 
 (f) Employee benefits 
 
 When employees have rendered service to the charity, short-term employee benefits to which the 

employees are entitled are recognised at the undiscounted amount expected to be paid in exchange 
for that service. 

  
 The charity operates a defined contribution plan for the benefit of its employees.  Contributions are 

expensed as they become payable. 
  
 (g) Tax 

 
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 
and therefore it meets the definition of a charitable company for UK corporation tax purposes. 
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains 
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied 
exclusively to charitable purposes. 
 
(h) Going concern 
 
The financial statements have been prepared on a going concern basis as the trustees believe that no 
material uncertainties exist. The trustees have considered the level of funds held and the expected 
level of income and expenditure for 12 months from authorising these financial statements. The 
budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to 
continue as a going concern.   
 
 

2 Income from donations and legacies 
 

  Restricted 
funds 
2025 

Unrestricted 
funds 
2025 

 
Total 
2025 

 £ £ £ 
    
Donations - 1,658 1,658 
Grants 27,750 50,000 77,750 
    
 27,750 51,658 79,408 
    

 
  

  Restricted 
funds 
2024 

Unrestricted 
funds 
2024 

 
Total 
2024 

 £ £ £ 
    
Donations 6,795 6,067 12,862 
Grants 30,000 30,000 60,000 
    
 36,795 36,067 72,862 
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3 Income from charitable activities 
 

  Restricted 
funds 
2025 

Unrestricted 
funds 
2025 

 
Total 
2025 

 £ £ £ 
    
Contracted services / projects - - - 
Other income - - - 
    
 - - - 
    

 
 

  Restricted 
funds 
2024 

Unrestricted 
funds 
2024 

 
Total 
2024 

 £ £ £ 
    
Contracted services / projects - 11,225 11,225 
Other income - 28 28 
    
 - 11,253 11,253 
    

 
 
4 Income from investments 
 

  Restricted 
funds 
2025 

Unrestricted 
funds 
2025 

 
Total 
2025 

 £ £ £ 
    
Interest - deposits - 14 14 
    
 - 14 14 
    

 
 

  Restricted 
funds 
2024 

Unrestricted 
funds 
2024 

 
Total 
2024 

 £ £ £ 
    
Interest - deposits - 37 37 
    
 - 37 37 
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5 Analysis of expenditure on charitable activities 
  

 Activities 
undertaken 

directly 

 
Support 

costs 

 
 

Total 
  2025 2025 2025 
  £ £ £ 
     
Staff costs  101,662 - 101,662 
Direct expenses  13,175 - 13,175 
Advertising and marketing  - 475 475 
Contractors  1,568 - 1,568 
Governance  - 2,370 2,370 
General expenses  - 158 158 
Bank charges  - 15 15 
Insurance  - 456 456 
     
  116,405 3,474 119,879 
     

  
 Activities 

undertaken 
directly 

 
Support 

costs 

 
 

Total 
  2024 2024 2024 
  £ £ £ 
     
Staff costs  94,511 - 94,511 
Direct expenses  16,640 - 16,640 
Advertising and marketing  1,276 547 1,823 
Contractors  10,350 - 10,350 
Governance  - 3,515 3,515 
General expenses  - 1,370 1,370 
Bank charges  - 35 35 
Insurance  - 458 458 
Legal  1,325 - 1,325 
     
  124,102 5,925 130,027 
     

 
 £34,355 (2024: £13,190) of the above costs were attributable to restricted funds. £85,524 (2024:         

£116,837) of the above costs were attributable to unrestricted funds. 
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6 Governance costs 
 

   Unrestricted 
funds 
2025 

Unrestricted 
funds 
2024 

  £ £ 
    
Accountancy fees  2,323 3,432 
ICO registration  47 83 
  2,370 3,515 
    

7 Independent examiner’s remuneration 
  

The independent examiner’s remuneration amounts to an independent examination fee of £900 (2024: 
£1,200) and fees for preparation of the financial statements of £900 (2024: £1,200).    
 
 

8 Staff costs and employee benefits 
 
 The average monthly number of employees and full time equivalent (FTE) during the year was as 

follows: 
 

   2025 2024 

   Number Number  
     
Direct charitable work   4 4 
     
   4 4 
     

 
 The total staff costs and employee benefits were as follows: 
 

 2025 2024 
 £ £ 
   
Wages and salaries 91,651 89,694 
Social security 8,274 3,632 
Defined contribution pension costs 1,737 1,185 
   
 101,662 94,511 
   

 
No employees received total employee benefits (excluding employer pension costs) of more than 
£60,000. 
 
 

9 Trustees' and key management personnel remuneration and expenses 
 

The key management personnel of the charity comprised the Managing Director.  
 
The total remuneration (including pension contributions) payable to the key management personnel 
of the charity for the year was £35,010 (2024: £33,000). 
 
The Trustees neither received nor waived any remuneration during the year (2024: £Nil). 

 
 The Trustees had expenses reimbursed during the year totalling £44 (2024: £102). 
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10 Debtors 
 

  2025 2024 
  £ £ 
    
Accrued income  - 20,000 
    
  - 20,000 
    

 
11 Cash and cash equivalents 
 

  2025 2024 
  £ £ 
    
Cash at bank  82,780 107,956 
    
  82,780 107,956 
    

12 Creditors: amounts falling due within one year 
 

  2025 2024 
  £ £ 
    
Other taxation and social security  1,783 5,914 
Pension creditor  401 389 
Other creditors  - - 
Accruals and deferred income  1,800 2,400 
    
  3,984 8,703 
    

 
 
13 Statement of funds 
 

  Balance at  
1 April 

2024 

 
Income 

 
Expenditure 

Balance at  
31 March 

2025 
 £ £ £ £ 
     
Unrestricted funds     
General funds 85,648 51,672 85,524 51,796 
     
     
Restricted funds     
Unbound Philanthropy - 10,000 10,000 - 
The Story of Christmas 10,000 17,000 10,000 17,000 
The National Lottery – MAIN Grant 20,000 - 10,000 10,000 
Mazars Charitable Trust - 750 750 - 
JustGiving – Mental Health 3,605 - 3,605 - 
     
 33,605 27,750 34,355 27,000 
     
     
Total of funds 119,253 79,422 119,879 78,796 
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13 Statement of funds (continued) 
  
 Fund descriptions 
 
 Unrestricted funds 

General funds are unrestricted income funds that are available for use at the trustees' discretion in 
furtherance of the objectives of the charity.  

 
 Restricted funds 
 Restricted funds are used for specific projects which support provide dedicated support for Ukrainians 

affected by the war arriving in the UK seeking to rebuild their lives sustainably. 
 
 Analysis of net assets between funds 
 
 Analysis of net assets between funds – current year 
 

  Restricted 
funds 

Unrestricted 
funds 

 
Total 

  2025 2025 2025 
  £ £ £ 
     
Current assets  27,000 55,780 82,780 
Creditors due within one year  - (3,984) (3,984) 
     
Total  27,000 51,796 78,796 
     

 
 Analysis of net assets between funds – prior year 
 

  Restricted 
funds 

Unrestricted 
funds 

 
Total 

  2024 2024 2024 
  £ £ £ 
     
Current assets  33,605 94,351 127,956 
Creditors due within one year  - (8,703) (8,703) 
     
Total  33,605 85,648 119,253 
     

 
14 Pension commitments 
 
 The charity operates a defined contribution pension scheme. The assets of the scheme are held

separately from those of the charity in an independently administered fund. The pension cost charge 
represents contributions payable by the charity to the fund and amounted to £1,737 (2024: £1,185). 

 
 Amounts of £401 (2024: £389) were payable to the fund at the balance sheet date and are included in 

creditors. 
 
 
15 Taxation 
 
 The company is a registered charity and is therefore exempt from taxation. 
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Objectives and Activities 

Purpose and Aims 
Opora supports Ukrainians fleeing the war in rebuilding their lives sustainably in the United Kingdom through: 
information channels and community support groups; employability, language and mental health support 
access; support for Ukrainian refugee-led businesses through business advice, and; emergency travel 
assistance. 

Ensuring Our Work Delivers Our Aims 
Given the rapidly evolving needs of our beneficiaries, the Trustees review our aims, objectives and activities 
regularly and at least once a year. The review considers changing beneficiary needs as assessed from the 
ongoing surveys conducted by both Opora and other trusted organisations working with the same beneficiary 
community, as well as qualitative observations from fieldwork conducted by our executive teams and 
volunteers. The review also incorporates an assessment of achievements and outcomes of previous and 
ongoing projects to ensure the maximisation of outcomes and value for our beneficiaries. We have referred to 
the guidance contained in the Charity Commission's general guidance on public benefit when reviewing our 
aims and objectives and in planning our future activities. ln particular, the Trustees consider how any planned 
new or renewed activities will contribute to the aims and objectives they have set. 

Achievement and performance 

Charitable activities 
Our main activities, and who we try to help, are described below. All our charitable activities focus on providing 
dedicated support for Ukrainians affected by the war and arriving in the UK to rebuild their lives sustainably in 
line with our aims. One of our guiding principles is prioritising initiatives for Ukrainians in the UK that either 
address gaps in the broader existing civil society and government support networks or make existing resources 
and support networks more accessible to Ukrainians impacted by the war and arriving in the UK. 

To achieve this, Opora has from the start followed our beneficiaries’ needs and dynamically allocated our 
resources to ensure highest impact by proactively analysing the emerging needs of our beneficiary community, 
conducting regular surveys of the community, using technology for scalable and safe community building and 
developing innovative solutions for charitable needs, so amplifying both the impact and speed of execution of 
our projects. 

This approach has enabled our key activities for this period to achieve outsize impact for Opora's beneficiaries 
at speed and scale. Some of the highlights of Opora's resulting work and impact are detailed below: 

Homes for Ukraine: 
Facilitated thousands of Ukrainian arrivals into the UK under the Homes for Ukraine scheme by 
developing and launching a dedicated and structured online platform in days after the scheme's formal 
announcement. Opora pooled technology and infrastructure experts to build multiple safety and 
safeguarding features by design, to create an alternative to matching sponsors and Ukrainian guests 
through social media, which Opora felt left beneficiaries at risk. Opora as quickly as possible became a 
'recognised matching provider' under the UK Government 'recognised provider' scheme, when launched. 
The platform had over 35,000 registered users and facilitated thousands of 'matches' that subsequently 
found safety in the UK under the Homes for Ukraine visa regime. Throughout 2023, Opora continued to 
actively assess both the needs of those of our beneficiaries who were looking for sponsors and the supply 
of sponsors available under the scheme. As the availability of eligible sponsors decreased rapidly down 
to none being available on our platform, and with all other recognised providers reporting the same lack 
of sponsors, Opora made the decision to prioritise other initiatives to support beneficiaries where our 
resources could have immediate impact as compared to running the platform. In 2024, Opora securely 
deactivated the platform and directed those attempting to find sponsors to other recognised providers. 
The impact of Opora’s approach and the power of technology in solving charitable problems with the right 
design, security and user trust was highlighted in a report by the Sanctuary Foundation presented in the 
House of Lords on the anniversary of the Homes for Ukraine Scheme in 2023, the Sanctuary Foundation 
highlighted the impact of Opora's technology-first approach: 'Opora received no government funding but 
took a digital-first approach to matching and has consistently outperformed the other matching 
interventions in terms of number of matches'.  

Information and community support groups 



Opora continued to build an extensive information provision and support ecosystem. Our social media and 
digital channels, with over 32,000 total members, cover areas such as visas and arrivals, housing, 
employment, and mental health. Additionally, we produce guides, blogs, and webinars on a wide range of 
topics. Our Guides to Life in the UK are carefully crafted with reference to official sources and provide 
Ukrainians with reliable information on essential post-arrival steps. Our topics include first steps after arrival, 
access to medicine, English language, education, rent, employment, and more. OporaBlog is a resource 
designed to offer further insights into the rental process, education, English language learning, and more.Our 
blogs aim to provide practical guidance and support for individuals navigating various aspects of life in the UK. 
Our interactive webinars are produced in collaboration with experts in the relevant topics where our community 
has a chance to learn new information as well ask questions and get on-the-spot feedback. We use our 
resources, online reach, and in-depth knowledge to counter mis- and disinformation that can often spread 
unchecked on social media and the internet more broadly. Our resources have been accessed more than 
300k times over this reporting period. 

To enable us to continue to provide 24/7 support to our community, we launched our automated website 
assistant in May 2023. The assistant helps answer people’s queries and navigate our resources by guiding 
them through a troubleshooting flow that is fully customisable from our side. Over this reporting period our 
assistant successfully answered more than 3,900 support queries.  

Mental Health 
We believe mental health support is an essential part of the sustainable rebuilding of lives. We continued 
balancing our technology-led problem-solving and personal approach to raise awareness about the 
importance of mental health and develop easily accessible mental health resources for Ukrainian refugees 
in the UK. Since launching in February 2023, our mental health project has grown in both scope and 
audience. Our dedicated mental health support channel on Telegram has recently passed 1,200 
subscribers. Working with our volunteer psychologists, we have produced Ukrainian language webinars, 
video series, and guides on topics such as healthy communication, emotional burnout, integration, 
overcoming stress, anxiety, and depression, and others. In partnership with the International Rescue 
Committee, we produced a comprehensive mental health handbook with ten accompanying videos 
presenting key concepts and topics. IRC uses this handbook in their in-person support sessions. We have 
translated the handbook into English to benefit a broader range of people. We also produced a series of 
seven mental health podcasts for Refugee Host Support. 

Contribution by Volunteers 
From inception, Opora has benefited from the generous dedication of time, skills and resources from a 
base of volunteers with an extraordinarily wide range of skills and experience. The Trustees are forever 
grateful for the dedicated technical expertise needed to develop and maintain the Homes for Ukraine 
Platform securely, for the language and support chat moderation provided by volunteers working in 
rotating groups at most pressing times of need on an almost 24/7 basis, and for the network of mental 
health professionals, travel agents, business advice experts, and countless others who directly or 
indirectly helped Ukrainians arriving in the UK through Opora. In order to ensure the sustainability of our 
volunteer approach,and to address the potential of capacity attrition and burn-out, we have periodically 
recruited more volunteers throughout the year, whom we have integrated into our core volunteer group. 

Structure, Governance and Management 

Governing document: Memorandum and Articles of Incorporation 

How Charity is Constituted: Charitable Company Limited by Guarantee 

Trustee Selection Methods: 
The directors of the company are also charity Trustees. Under the requirements of the Memorandum and 
Articles of Association, eligible individuals are appointed as Trustees by the Trustees to serve for a period 
of three years from the date of appointment. On expiration they are eligible for re-appointment for a further 
three years up to a maximum of three consecutive terms by majority decision of the remaining trustees. 
The minimum number of Trustees for Opora is two, and the maximum is twelve. 

All Trustees give their time voluntarily and received no benefits from the charity. Any expenses reclaimed 
from the charity are in relation to fulfilling the Trustee role and charitable activities on behalf of the charity. 



The Board of Trustees aims to maintain a balance of wide-ranging complementary skills covering 
business management, administration, compliance, finance, law and charity governance to ensure best 
practice governance of Opora. As one of the key guiding principles for Opora is to proactively analyse the 
rapidly changing needs of its beneficiaries, the Board aims to ensure representation of the beneficiary 
community and lived experience through its Trustees. 

These aims and requirements guide the process of recruitment and identification of new Trustees, which 
is run in accordance with the Recruitment Policy. 

Trustee Training 
Trustees are expected to be closely familiar with the practical work of the charity and the evolving situation 
and needs of Opora's beneficiaries, receiving monthly Managing Director reports with detailed updates 
on all projects and activities. 

All Trustees are required to undertake learning modules covering Health & Safety, Safeguarding, Data 
Protection & Online Safety and other governance and risk management areas most relevant to Opora's 
activities. In addition, various Charity Commission publications and guides are shared and signposted to 
for the Trustees regularly and as updated. 

Risk Management 
The Trustees together with the executive team and volunteers have conducted a review of the major risks 
to which the charity could be exposed, and as a result established a risk register. The risk register includes 
where appropriate systems and procedures established to mitigate these risks. The register is reviewed 
as a standing agenda item at the Board meetings and is used to identify focus areas for development of 
strategic plans to address and further mitigate any emerging or persistent risks. 

Financial Review 

Principal funding sources 
The majority of the charity's income for this period is derived from grants and donations. 

Investment policy and objectives 
The charity has no investments as the Trustees consider that the charity's funds should not be exposed to 
unnecessary risk and be immediately available to deliver its charitable activities as the needs of our 
beneficiaries evolve rapidly. 

Reserves policy 
The Trustees have established the level of reserves that the charity ought to have, which is set at three months 
of staff and other operating expenditure. The present level of reserves available achieves this aim. 

The reserves policy is reviewed at least annually to ensure that the level of reserves remains appropriate, 
providing financial security and stability to the charity while preparing and implementing plans for development 
improvement of the charity's operations with any additional funds available. 

Going concern 
After making appropriate enquiries, the Trustees have a reasonable expectation that the company has 
adequate resources to continue in operational existence for the foreseeable future. For this reason they 
continue to adopt a going concern basis in preparing the financial statements. Further details regarding the 
going concern basis can be found in the accounting policies. 

Overseas donations 
In the current financial year ending March 31st, 2024, Opora received a donation of £20,000 from an entity 
registered in Jersey. 

In the year ending March 31st, 2023, Opora received a donation of £50,000 from an entity registered in Jersey, 
as well as receiving donations totalling £30,000 from an entity registered in the Isle of Man. 



Statement of Trustees' Responsibilities 
The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance 
with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice) including FRS 102 'The Financial Reporting Standard applicable in the UK and Republic 
of Ireland'. 

Company law requires Trustees to prepare financial statements for each financial year which give a true and 
fair view of the state of affairs of the charitable company and of the incoming resources and application of 
resources, including the income and expenditure, of the charitable company for that period. In preparing the 
financial statements, the Trustees are required to: 

• select suitable accounting policies and then apply them consistently;
• observe the methods and principles in the Charities SORP;
• make judgements and estimates that are reasonable and prudent;
• state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements; and
• prepare the financial statements on the going concern basis unless it is inappropriate to presume that

the charitable company will continue in business.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy 
at any time the financial position of the charitable company and to enable them to ensure that the financial 
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of 
the charitable company and hence taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 

No Funds are held by a custodian Trustee. 

This report was approved by the Trustees on 26th January 2025 and signed on their behalf by: 

Jehor Lanovenko 
Trustee 
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I report to the charity Trustees on my examination of the accounts of the charity for the year ended 31 March 
2024 which comprises the Statement of Financial Activities, Balance Sheet and Notes to the Financial 
Statements. 

Responsibilities and basis of report 
As the Trustees of Opora  (and also its directors for the purposes of company law) you are responsible for 
the preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 
Act’) and Charities Act 2011 (‘the 2011 Act’).   

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 
2006 Act and are eligible for independent examination, I report in respect of my examination of the charity’s 
accounts carried out under section 145 of the 2011 Act and in carrying out my examination I have followed 
all the applicable Directions given by the Charity Commission under section 145(5)(b) of the 2011 Act. 

Independent examiner's statement 
I have completed my examination. I confirm that no material matters have come to my attention in 
connection with the examination giving me cause to believe that in any material respect:  

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006
Act; or

2. the accounts do not accord with those records; or
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than

any requirement that the accounts give a ‘true and fair view’ which is not a matter considered as part of
an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement
of Recommended Practice for accounting and reporting by charities applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic
of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached.  

Tor Stringfellow FCA, ICAEW 
Williamson & Croft Audit Ltd 
York House 
20 York Street 
Manchester 
M2 3BB  

Date: 23 December 2024 
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2024 2023 

Restricted 

funds 

Unrestricted 

funds Total Total 

Note £ £ £ £ 

Income and endowments from: 

Donations and legacies 2 36,795 36,067 72,862 246,480 

Charitable activities 3 - 11,253 11,253 103 

Investments 4 - 37 37 - 

Total income and endowments 36,795 47,357 84,152 246,583 

Expenditure on: 

Charitable activities 5 13,190 116,837 130,027 81,455 

Total expenditure 13,190 116,837 130,027 81,455 

Net movement in funds 13 23,605 (69,480) (45,875) 165,128 

Reconciliation of funds: 

Total funds brought forward 13 10,000 155,128 165,128 - 

Total funds carried forward 13 33,605 85,648 119,253 165,128 

All income and expenditure derive from continuing activities. 

The statement of financial activities includes all gains and losses recognised during the year. 

The notes on pages 8 to 15 form part of these financial statements. 
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2024 2023 

Note £ £ 

Fixed assets 

Tangible assets - - 

- - 

Current assets 

Debtors 10 20,000 - 

Cash at bank and in hand 11 107,956 165,128 

127,956 165,128 

Creditors: amounts falling due within one year 12 8,703 - 

Net current assets 119,253 165,128 

Creditors: amounts falling due after more than one year - - 

Net assets 119,253 165,128 

Charity Funds 

Restricted funds 13 33,605 10,000 

Unrestricted funds 13 85,648 155,128 

Total charity funds 13 119,253 165,128 

For the year ended 31 March 2024 the charity was entitled to exemption from audit under section 477 of the 
Companies Act 2006 relating to small companies. 

The members have not required the company to obtain an audit of its accounts for the year in question in 
accordance with section 476 of the Companies Act 2006. 

The directors acknowledge their responsibility for complying with the requirements of the Act with respect to 
accounting records and the preparation of the accounts. 

The Financial Statements have been prepared in accordance with the provisions applicable to companies 
subject to the small companies regime. 

The financial statements were approved and authorised for issue by the Board of Trustees on 23 
December 2024. 

Signed on behalf of the board of Trustees 

Jehor Lanovenko 
Trustee  

The notes on pages 8 to 15 form part of these financial statements. 
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1 Summary of significant accounting policies 
 
 (a) General information and basis of preparation 
 
 The charity is limited by guarantee, incorporated in England and Wales, and consequently does not 

have share capital. Each of the trustees is liable to contribute an amount not exceeding £1 towards the 
assets of the charity in the event of liquidation. 

 
 The address of its registered office is: 
 128 City Road 
 London 
 United Kingdom 
 EC1V 2NX 
 
 These financial statements were authorised for issue by the trustees on 27th November 2024.  
 
 Opora meets the definition of a public benefit entity under FRS 102. Assets and liabilities are initially 
 recognised at historical cost or transaction value unless otherwise stated in the relevant accounting 

policy notes.  
 
 The financial statements have been prepared in accordance with Accounting and Reporting by 

Charities: Statement of Recommended Practice (applicable to charities preparing their accounts in 
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 
102)) (issued in October 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006.  

 
 The financial statements are prepared on a going concern basis under the historical cost convention.  

The financial statements are presented in sterling which is the functional currency of the charity and 
rounded to the nearest £. 

 
 The significant accounting policies applied in the preparation of these financial statements are set out 

below.  These policies have been consistently applied to all years presented unless otherwise stated.  
 
 The accounts do not include a cash flow statement because the charity, as a small reporting entity, is 

exempt from the requirements to prepare such a statement.  
  
 (b) Funds 
 
 Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general 

objectives of the charity and which have not been designated for other purposes. 
 
 Designated funds comprise unrestricted funds that have been set aside by the trustees for particular 

purposes. The aim and use of each designated fund is set out in the notes to the financial statements.   
 

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by 
donors or which have been raised by the charity for particular purposes. The cost of raising and 
administering such funds are charged against the specific fund. The aim and use of each restricted 
fund is set out in the notes to the financial statements. 
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1 Summary of significant accounting policies 
 
(c) Income recognition 

 
 All incoming resources are included in the Statement of Financial Activities (SoFA) when the charity is 

legally entitled to the income after any performance conditions have been met, the amount can be 
measured reliably and it is probable that the income will be received.  

 
 For donations to be recognised the charity will have been notified of the amounts and the settlement 

date in writing. If there are conditions attached to the donation and this requires a level of performance 
before entitlement can be obtained then income is deferred until those conditions are fully met or the 
fulfilment of those conditions is within the control of the charity and it is probable that they will be 
fulfilled.     

  
 No amount is included in the financial statements for volunteer time in line with the SORP.  
 
 Income from trading activities includes income earned from fundraising events and trading activities to 

raise funds for the charity. Income is received in exchange for supplying goods and services in order to 
raise funds and is recognised when entitlement has occurred.  

 
 Income from government and other grants are recognised at fair value when the charity has 

entitlement after any performance conditions have been met, it is probable that the income will be 
received and the amount can be measured reliably. If entitlement is not met then these amounts are 
deferred.  

 
 Interest on cash held at bank is recognised as it accrues on the balances held.  
 
 (d) Expenditure recognition 
 
 All expenditure is accounted for on an accruals basis and has been classified under headings that 

aggregate all costs related to the category. Expenditure is recognised where there is a legal or 
constructive obligation to make payments to third parties, it is probable that the settlement will be 
required and the amount of the obligation can be measured reliably. It is categorised under the 
following headings: 

 
 Expenditure on charitable activities 

Comprises those costs incurred by the charity in the delivery of its activities and services for its 
beneficiaries. It includes both costs that can be allocated directly to such activities and those costs of 
an indirect nature necessary to support them. 
 
Governance costs include the costs attributable to the charity’s compliance with constitutional and 
statutory requirements, including accountancy fees, strategic management and registration costs. 
 

 Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.  
 

Grants payable to third parties are within the charitable objectives. Where unconditional grants are 
offered, this is accrued as soon as the recipient is notified of the grant, as this gives rise to a 
reasonable expectation that the recipient will receive the grants. Where grants are conditional relating 
to performance then the grant is only accrued when any unfulfilled conditions are outside of the control 
of the charity. 

 
 (e) Debtors and creditors receivable / payable within one year 
 
 Debtors and creditors with no stated interest rate and receivable or payable within one year are 

recorded at transaction price. Any losses arising from impairment are recognised in expenditure. 
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1 Summary of significant accounting policies 
 
 (f) Employee benefits 
 
 When employees have rendered service to the charity, short-term employee benefits to which the 

employees are entitled are recognised at the undiscounted amount expected to be paid in exchange 
for that service. 

  
 The charity operates a defined contribution plan for the benefit of its employees.  Contributions are 

expensed as they become payable. 
  
 (g) Tax 

 

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 
and therefore it meets the definition of a charitable company for UK corporation tax purposes. 
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains 
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are applied 
exclusively to charitable purposes. 
 

(h) Going concern 
 
The financial statements have been prepared on a going concern basis as the trustees believe that no 
material uncertainties exist. The trustees have considered the level of funds held and the expected 
level of income and expenditure for 12 months from authorising these financial statements. The 
budgeted income and expenditure is sufficient with the level of reserves for the charity to be able to 
continue as a going concern.   
 
 

2 Income from donations and legacies 
 

  Restricted 

funds 

2024 

Unrestricted 

funds 

2024 

 

Total 

2024 

 £ £ £ 

    

Donations 6,795 6,067 12,862 

Grants 30,000 30,000 60,000 

    

 36,795 36,067 72,862 

    

 

  

  Restricted 

funds 

2023 

Unrestricted 

funds 

2023 

 

Total 

2023 

 £ £ £ 

    

Donations - 112,813 112,813 

Grants 31,000 102,667 133,667 

    

 31,000 215,480 246,480 
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3 Income from charitable activities 
 

  Restricted 

funds 

2024 

Unrestricted 

funds 

2024 

 

Total 

2024 

 £ £ £ 

    

Contracted services / projects - 11,225 11,225 

Other income - 28 28 
    

 - 11,253 11,253 
    

 
 

  Restricted 

funds 

2023 

Unrestricted 

funds 

2023 

 

Total 

2023 

 £ £ £ 

    

Contracted services / projects - - - 

Other income - 103 103 
    

 - 103 103 
    

 
 
4 Income from investments 
 

  Restricted 

funds 

2024 

Unrestricted 

funds 

2024 

 

Total 

2024 

 £ £ £ 

    

Interest - deposits - 37 37 

    

 - 37 37 
    

 
 

  Restricted 

funds 

2023 

Unrestricted 

funds 

2023 

 

Total 

2023 

 £ £ £ 

    

Interest - deposits - - - 

    

 - - - 
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5 Analysis of expenditure on charitable activities 
  

 Activities 

undertaken 

directly 

 

Support 

costs 

 

 

Total 

  2024 2024 2024 

  £ £ £ 

     

Staff costs  94,511 - 94,511 

Direct expenses  16,640 - 16,640 

Advertising and marketing  1,276 547 1,823 

Contractors  10,350 - 10,350 

Governance  - 3,515 3,515 

General expenses  - 1,370 1,370 

Bank charges  - 35 35 

Insurance  - 458 458 

Legal  1,325 - 1,325 

     

  124,102 5,925 130,027 

     

  
 Activities 

undertaken 

directly 

 

Support 

costs 

 

 

Total 

  2023 2023 2023 

  £ £ £ 

     

Staff costs  15,062 - 15,062 

Direct expenses  33,325 - 33,325 

Advertising and marketing  752 979 1,731 

Contractors  20,750 - 20,750 

Governance  - 1,117 1,117 

General expenses  - 2,449 2,449 

Insurance  - 352 352 

Legal  - 6,670 6,670 

     

  69,889 11,567 81,455 

     

 
 £13,190 (2023: £21,000) of the above costs were attributable to restricted funds. £116,837 (2023:         

£60,455) of the above costs were attributable to unrestricted funds. 
 
6 Governance costs 
 

   Unrestricted 

funds 

2024 

Unrestricted 

funds 

2023 

  £ £ 

    

Accountancy fees  3,432 108 

Registration fees  - 469 

Consultancy fees  - 500 

ICO registration  83 40 

  3,515 1,117 
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7 Independent examiner’s remuneration 
  

The independent examiner’s remuneration amounts to an independent examination fee of £1,200 
(2023: £300) and fees for preparation of the financial statements of £1,200 (2023: £300).    
 
 

8 Staff costs and employee benefits 
 
 The average monthly number of employees and full time equivalent (FTE) during the year was as 

follows: 
 

   2024 2023 

   Number Number  

     

Direct charitable work   4 2 

     

   4 2 

     

 
 The total staff costs and employee benefits were as follows: 
 

 2024 2023 

 £ £ 

   

Wages and salaries 89,694 13,342 

Social security 3,632 742 

Defined contribution pension costs 1,185 977 

   

 94,511 15,062 
   

 
No employees received total employee benefits (excluding employer pension costs) of more than 
£60,000. 
 
 

9 Trustees' and key management personnel remuneration and expenses 
 

The key management personnel of the charity comprised the Managing Director.  
 
The total remuneration payable to the key management personnel of the charity for the year was 
£33,000 (2023: £10,000). 
 
The Trustees neither received nor waived any remuneration during the year (2023: £Nil). 

 
 The Trustees had expenses reimbursed during the year totalling £102 (2023: £507).   

 
 

10 Debtors 
 

  2024 2023 

  £ £ 

    

Accrued income  20,000 - 
    

  20,000 - 
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11 Cash and cash equivalents 
 

  2024 2023 

  £ £ 

    

Cash at bank  107,956 165,128 
    

  107,956 165,128 
    

12 Creditors: amounts falling due within one year 
 

  2024 2023 

  £ £ 

    

Other taxation and social security  5,914 - 

Pension creditor  389 - 

Other creditors  - - 

Accruals and deferred income  2,400 - 

    

  8,703 - 
    

 
 

13 Statement of funds 
 

  Balance at  
1 April 

2023 

 
Income 

 
Expenditure 

Balance at  
31 March 

2024 

 £ £ £ £ 
     
Unrestricted funds     

General funds 155,128 47,357 116,837 85,648 

     

     
Restricted funds     
Unbound Philanthropy 10,000 - 10,000 - 
The Story of Christmas - 10,000 - 10,000 
The National Lottery – MAIN Grant - 20,000 - 20,000 
JustGiving – Mental Health - 6,795 3,190 3,605 
     

 10,000 36,795 13,190 33,605 
     
     

Total of funds 165,128 84,152 130,027 119,253 
     

 

  
 Fund descriptions 
 

 Unrestricted funds 
General funds are unrestricted income funds that are available for use at the trustees' discretion in 
furtherance of the objectives of the charity.  

 

 Restricted funds 
 Restricted funds are used for specific projects which support provide dedicated support for Ukrainians 

affected by the war arriving in the UK seeking to rebuild their lives sustainably. 
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13 Statement of funds (continued) 
 
 Analysis of net assets between funds 
 
 Analysis of net assets between funds – current year 
 

  Restricted 

funds 

Unrestricted 

funds 

 

Total 

  2024 2024 2024 

  £ £ £ 

     

Current assets  33,605 94,351 127,956 

Creditors due within one year  - (8,703) (8,703) 

     

Total  33,605 85,648 119,253 

     

 
 Analysis of net assets between funds – prior year 
 

  Restricted 

funds 

Unrestricted 

funds 

 

Total 

  2023 2023 2023 

  £ £ £ 

     

Current assets  10,000 155,128 165,128 

Creditors due within one year  - - - 

     

Total  10,000 155,128 165,128 

     

 
 
14 Pension commitments 
 

 The charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the charity in an independently administered fund. The pension cost charge 
represents contributions payable by the charity to the fund and amounted to £1,185 (2023: £977). 

 
 Amounts of £389 (2023: £Nil) were payable to the fund at the balance sheet date and are included in 

creditors. 
 
 
15 Taxation 
 

 The company is a registered charity and is therefore exempt from taxation. 
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Objectives and Activities 

 

Purpose and Aims 

Opora supports Ukrainians fleeing the war in rebuilding their lives sustainably in the 
United Kingdom through: information channels and community support groups; an 
online platform for Ukrainians to match with sponsors across the UK; employability, 
language and mental health support access; support for Ukrainian refugee-led 
businesses through business advice and grants; emergency travel assistance. 

 

Ensuring Our Work Delivers Our Aims  

Given the rapidly evolving needs of our beneficiaries, the Trustees review our aims, 
objectives and activities regularly and at least once a year. The review considers 
changing beneficiary needs as assessed from the ongoing surveys conducted by both 
Opora and other trusted organisations working with the same beneficiary community 
as well as qualitative observations from fieldwork conducted by our executive teams 
and volunteers. The review also incorporates an assessment of achievements and 
outcomes of previous and ongoing projects to ensure the maximisation of outcomes 
and value for our beneficiaries. We have referred to the guidance contained in the 
Charity Commission’s general guidance on public benefit when reviewing our aims 
and objectives and in planning our future activities. In particular, the Trustees consider 
how any planned new or renewed activities will contribute to the aims and objectives 
they have set. 

 

Achievement and performance  
 

Charitable activities  

Our main activities and who we try to help are described below. All our charitable 
activities focus on providing dedicated support for Ukrainians affected by the war 
arriving in the UK to rebuild their lives sustainably in line with our aims. One of our 
guiding principles is prioritising initiatives for Ukrainians in the UK that either address 
gaps in the broader existing civil society and government support networks or make 
existing resources and support networks more accessible to Ukrainians impacted by 
the war who arrive in the UK.   

 

To achieve this, Opora has from the start followed our beneficiaries and dynamically 
allocated our resources to highest impact needs by proactively analysing the emerging 
needs of our beneficiary community, conducting regular surveys of the community, 
use technology for scalable and safe community building and to innovatively solve for 
charitable needs, amplifying both impact and speed of execution of our projects. 
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This approach has enabled our key activities for this period to achieve outsize impact 
for Opora’s beneficiaries at speed and scale. Some of the highlights of Opora’s 
resulting work and impact are detailed below:  

 

- Homes for Ukraine: facilitated thousands of Ukrainian arrivals into the UK under 
the Homes for Ukraine scheme by developing and launching a dedicated, 
structure online platform in days after the scheme’s formal announcement. 
Opora pooled technology and infrastructure experts to build multiple safety and 
safeguarding features by design, to create an alternative to matching sponsors 
and Ukrainian guests through social media, which Opora felt left beneficiaries 
at risk. Opora as quickly as possible became a ‘recognised matching provider’ 
under the UK Government ‘recognised provider’ scheme, when launched. The 
platform had over 35,000 registered users and facilitated thousands of 
‘matches’ that subsequently found safety in the UK under the Homes for 
Ukraine visa regime. In a report by the Sanctuary Foundation presented in the 
House of Lords on the anniversary of the Homes for Ukraine Scheme, the 
Sanctuary Foundation highlighted the impact of Opora’s technology-first 
approach: ‘Opora received no government funding but took a digital-first 
approach to matching and has consistently outperformed the other matching 
interventions in terms of number of matches’. This underlines how powerful 
technology can be in solving charitable problems with the right design, security 
and user trust.  

 

- Built dedicated community support groups online for Ukrainians in the UK, with 
more than 20,000 beneficiary users, covering a range of topics that were most 
pressing for the community at the time (examples include Homes for Ukraine 
support, housing, benefits). Many of the channels operated 24/7 with the 
generous help of relentless volunteers, providing structured, moderated ways 
to access community support and signposted resources online in the most 
convenient way for beneficiaries in their own languages. These channels 
continue to operate and share the most relevant and tailored accessible 
information on both Opora and broader resources and support available in the 
UK.  

 

- Leveraged the dedicated community groups and Opora’s platform to create an 
efficient and controlled channel for Opora’s trusted charity and corporate 
partners to offer help directly to Ukrainian beneficiaries in need, providing 
emergency supplies, employment offers and travel support:  

o In partnership with the charity Baby Basics, supported over 2,000 
Ukrainian babies and their families to receive emergency supplies, 
equipment and clothing on arrival in the UK.  

o With the generous dedicated of corporate travel partners, facilitated fully 
funded travel to the UK for over 800 Ukrainians. 
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o The Opora Warm clothing programme distributed £15k worth of cold 
weather clothing to 60 Ukrainian families in need 

 

- Produced over 30 tailored guides, blogs and webinars in multiple languages 
dedicated to addressing the most common questions about life in the UK 
among the Ukrainian beneficiary community and helping ease any friction to 
sustainable integration. In total, these resources have been accessed more 
than 221k times in this reporting period.  

 

- Launched a business grants programme with the first tranche supporting three 
inspirational entrepreneurs, whilst fostering an online community of over 1,000 
Ukrainian entrepreneurs arriving in the UK to share community support, 
resources and connecting them with established refugee entrepreneurship 
programmes. All grants were allocated in accordance with Opora’s Business 
Grants policy.  

 

Contribution by Volunteers 

From inception, Opora has benefited from generous dedication of time, skills and 
resources from a base of volunteers with extraordinarily wide range of skills and 
experience. The Trustees are forever grateful for the dedicated technical expertise 
needed to develop and maintain the Homes for Ukraine platform securely, language 
and support chat moderation provided by volunteers working in rotating groups at most 
pressing times of need on an almost 24/7, to a network of mental health professionals, 
travel agents, business advice experts, and countless others who directly or indirectly 
helped Ukrainians arriving in the UK through Opora.  

 

Structure, Governance and Management  
 

Governing document:  Memorandum and Articles of Incorporation  

 

How Charity is Constituted: Charitable Company Limited by Guarantee  

 

Trustee Selection Methods:  

The directors of the company are also charity Trustees. Under the requirements of the 
Memorandum and Articles of Association, eligible individuals are appointed as 
Trustees by the Trustees to serve for a period of three years from the date of 
appointment. On expiration they are eligible for re-appointment for a further three 
years up to a maximum of three consecutive terms by majority decision of the 
remaining trustees. The minimum number of Trustees for Opora is two, and the 
maximum is twelve.  



   
 

   
 

8 

 

All Trustees give their time voluntarily and received no benefits from the charity. Any 
expenses reclaimed from the charity are in relation to fulfilling the Trustee role and 
charitable activities on behalf of the charity. 

 

The Board of Trustees aims to maintain a balance of wide-ranging complementary 
skills covering business management, administration, finance, law, medicine and 
charity governance to ensure best practice governance of Opora. As one of the key 
guiding principles for Opora is to proactively analyse the rapidly changing needs of its 
beneficiaries, the Board aims to ensure representation of the beneficiary community 
and lived experience through its Trustees.  

 

These aims and requirements guide the process of recruitment and identification of 
new Trustees, which is run in accordance with the Recruitment Policy.  

 

Trustee Training 

Trustees are expected to be closely familiar with the practical work of the charity and 
the evolving situation and needs of Opora’s beneficiaries, receiving monthly Managing 
Director reports with detailed updates on all projects and activities.  
 
All Trustees are required to undertake e-learning modules covering Health & Safety, 
Safeguarding, Data Protection & Online Safety, and other governance and risk 
management areas most relevant to Opora’s activities. In addition, various Charity 
Commission publications and guides are shared and signposted to for the Trustees 
regularly and as updated. 

 

Risk Management  

The Trustees together with the executive team and volunteers have conducted a 
review of the major risks to which the charity could be exposed, and as a result 
established a risk register. The risk register includes where appropriate systems and 
procedures established to mitigate these risks. The register is reviewed as a standing 
agenda item at the Board meetings, and is used to identify focus areas for 
development of strategic plans to address and further mitigate any emerging or 
persistent risks.  

 

Financial Review  
 

Principal funding sources  

The majority of the charity’s income for this period is derived from donations.  
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Investment policy and objectives 

The charity has no investments as the Trustees consider that the charity’s funds 
should not be exposed to unnecessary risk and be immediately available to deliver its 
charitable activities as the needs of our beneficiaries evolve rapidly.  

 

Reserves policy  

The Trustees have established the level of reserves that the charity ought to have, 
which is set at three months of staff and operating expenditure. The present level of 
reserves available achieves this aim.  
 
The reserves policy is reviewed at least annually to ensure that the level of reserves 
remains appropriate, providing financial security and stability to the charity while 
preparing and implementing plans for development improvement of the charity’s 
operations with any additional funds available.  

 

Going concern  

After making appropriate enquiries, the trustees have a reasonable expectation that 
the company has adequate resources to continue in operational existence for the 
foreseeable future. For this reason, they continue to adopt a going concern basis in 
preparing the financial statements. Further details regarding the going concern basis 
can be found in the Accounting policies. 

 

Statement of Trustees' Responsibilities  
The trustees are responsible for preparing the Trustees' Report and the financial 
statements in accordance with applicable law and United Kingdom Accounting 
Standards (United Kingdom Generally Accepted Accounting Practice) including FRS 
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland'.  
Company law requires trustees to prepare financial statements for each financial year 
which give a true and fair view of the state of affairs of the charitable company and of 
the incoming resources and application of resources, including the income and 
expenditure, of the charitable company for that period. In preparing the financial 
statements, the trustees are required to:  
• select suitable accounting policies and then apply them consistently;  
• observe the methods and principles in the Charities SORP;  
• make judgements and estimates that are reasonable and prudent;  
• state whether applicable UK Accounting Standards have been followed, subject to 
any material departures disclosed and explained in the financial statements; and  
• prepare the financial statements on the going concern basis unless it is 
inappropriate to presume that the charitable company will continue in business.  
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The trustees are responsible for keeping adequate accounting records that disclose 
with reasonable accuracy at any time the financial position of the charitable company 
and to enable them to ensure that the financial statements comply with the Companies 
Act 2006. They are also responsible for safeguarding the assets of the charitable 
company and hence taking reasonable steps for the prevention and detection of fraud 
and other irregularities.  
 
No Funds are held by a custodian Trustee 
This report was approved by the Trustees on 8/12/2023 and signed on their behalf 
by  
 
 

Jehor Lanovenko 
 
Chair______________________________________________________ 
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Independent Examiner’s Report to the Trustees of Opora for the year ended 
31st March 2023 
I report on the charity trustees on my examination of the accounts of the Company 
for the year ended 31st March 2023 
Responsibilities and basis of report 
As the charity's trustees of the Company (and also its directors for the purposes of 
company law) you are responsible for the preparation of the accounts in accordance 
with the requirements of the Companies Act 2006 (“the 2006 Act').  
 
Having satisfied myself that the accounts of the Company are not required to be 
audited under Part 16 of the 2006 Act and are eligible for independent examination, I 
report in respect of my examination of your charity's accounts as carried out under 
section 145 of the Charities Act 2011 ('the 2011 Act'). in carrying out my examination 
I have followed the Directions given by the Charity Commission under section 145(5) 
(b) of the 2011 Act.  
Independent examiner's statement  
I have completed my examination. I confirm that no matters have come to my 
attention in connection with the examination giving me cause to believe: 
  
1. accounting records were not kept in respect of the Company as required by 
section 386 of the 2006 Act; or  
2. the accounts do not accord with those records; or  
3. the accounts do not comply with the accounting requirements of section 396 of the 
2006 Act other than any requirement that the accounts give a 'true and fair view 
which is not a matter considered as part of an independent examination; or  
4. the accounts have not been prepared in accordance with the methods and 
principles of the Statement of Recommended Practice for accounting and reporting 
by charities applicable to charities preparing their accounts in accordance with 
Financial Reporting Standards applicable in the UK and Republic of Ireland 
(FRS102) 
  
I have no concerns and have come across no other matters in connection with the 
examination to which attention should be drawn in this report in order to enable a 
proper understanding of the accounts to be reached.  
 

 
Jon Chartres 
31 Moor Park Road, Hereford, England, HR4 0RR 
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Statement of Financial Activities for the year ended 31st March 2023 

 
 
 
 
 
 
 
 
 
 
 

Unrestricted Restricted Total 
Note Funds Funds 22/23

Income from:
Donations and Legacies

Grants Received - Restricted 1 102,667  31,000    133,667    
Memborship fees -          -          -            
Donations 112,813  -          112,813    

Cash back 2 103         -          103           

Investments -          -          -            

Total Income 215,583  31,000    246,583    

Expenditure on: 3 -60,455   -21,000   -81,455     
Charitable Activities

Total Expenditure -60,455   -21,000   -81,455     

Net Income 155,128  10,000    165,128    

Tranfers between Funds -          -          -            

Net movement in Funds 155,128  10,000    165,128    

Fund Balance at 31st March 2022 -          -          -            

Fund Balance at 31st March 2023 155,128  10,000    165,128    

All disclosures relate only to continuing operations.

There are no recognised gains or losses other than the net incoming resources for the year

2 

3 

4 
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Balance Sheet as at 31st March 2023 

 

 

For the year ended 31 March the charity was entitled to exemption from audit under 
section 477 of the Companies Act 2006 relating to small companies. 
The members have not required the company to obtain an audit of its accounts for 
the year in question in accordance with section 476 of the Companies Act 2006. 
The directors acknowledge their responsibility for complying with the requirements of 
the Act with respect to accounting records and the preparation of the accounts. 
The Financial Statements have been prepared in accordance with the provisions 
applicable to companies subject to the small companies regime. 
The Financial Statements were approved by the Trustees and authorised for issue 
on 8/12/2023 and were signed on their behalf by 
 
Jehor Lanovenko  
 
Chair_______________________________________________________________ 
 
 
  

£ £

Fixed Assets
Tangible Assets -                     

CURRENT ASSETS
Debtors -                  
Cash on Short Term Deposit at Bank 165,128          

165,128          

Creditors: Amounts falling due within one year -                  
-                  

NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES 165,128             
165,128             

Provisions for Liabilities -                     

TOTAL NET ASSETS 165,128             

Charity Funds
Restricted Funds 10,000               
Unrestricted Funds 155,128             

TOTAL FUNDS 165,128             

22/23
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NOTES TO THE FINANCIAL STATEMENTS 

for the year ended 31 March 2023 
1. ACCOUNTING POLICIES  
Company information  
Opora is a private company limited by guarantee incorporated in England and 
Wales.  
The registered office is OPORA, 128 City Road, London, Kingdom, EC1V 2NX 

1.1 Accounting convention  
Basis of Preparation 
The financial statements have been prepared in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102), 
published in September 2015. The Charitable Company is a public benefit entity for 
the purposes of FRS 102 and therefore the charity also prepared its financial 
statements in accordance with the Statement of Recommended Practice applicable 
to charities preparing their accounts in accordance with the Financial Reporting 
Standard applicable in the UK and Republic of Ireland (The FRS 102 Charities 
SORP), the Companies Act 2006 and the Charities Act 2011.  
The financial statements are prepared in sterling, which is the functional currency of 
the company. Monetary amounts in these financial statements are rounded to the 
nearest pound.  
1.2 Going Concern Basis  
We have nothing to report in respect of the following matters in relation to which the 
ISAs (UK) require us to report to you were: 

• The Trustees’ use of the going concern basis of accounting in the preparation 
of the financial statements is not appropriate; or 

• The Trustees have not disclosed in the financial statements any identified 
material uncertainties that may cast significant doubt about the charitable 
company’s ability to continue to adopt the going concern basis of accounting 
for a period of at least twelve months from the date when the financial 
statements are authorised for issue. 

1.3 Income  
All income is recognised once the company has entitlement to the income, it is 
probable that the income will be received and the amount of income receivable can 
be measured reliably.  
1.4 Expenditure  
Expenditure is recognised once there is a legal or constructive obligation to transfer 
economic benefit to a third party, it is probable that a transfer of economic benefits 
will be required in settlement and the amount of the obligation can be measured 
reliably. Expenditure is classified by activity. The costs of each activity are made up 
of the total of the direct costs and shared costs, including support costs involved in 
undertaking each activity. Direct costs attributable to a single activity are allocated 
directly to that activity. Shared costs which contribute to more than one activity and 
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support costs which are not attributable to a single activity are apportioned between 
those activities on a basis consistent with the use of resources. Central staff costs 
are allocated on the basis of time spent, and depreciation charges allocated on the 
portion of the assets used. 
 
1.5 Interest Receivable  
Interest on funds held on deposit is included when receivable and the amount can be 
measured reliably by the company; this is normally upon notification of the interest 
paid or payable by the Bank.  
1.6 Debtors  
Trade and other debtors are recognised at the settlement amount after any trade 
discount offered. Prepayments are valued at the amount prepaid net of any trade 
discounts due.  
1.7 Cash at Bank and in hand  
Cash at bank and in hand includes cash and short term highly liquid investments 
with a short maturity of three months or less from the date of acquisition or opening 
of the deposit or similar account.  
1.8 Liabilities and provisions  
Liabilities are recognised when there is an obligation at the balance sheet date as a 
result of a past event, it is probable that a transfer of economic benefit will be required 
in settlement, and the amount of the settlement can be estimated reliably. Liabilities 
are recognised at the amount that the company anticipates it will pay to settle the debt 
or the amount it has received as advanced payments for the goods or services it must 
provide. Provisions are measured at the best estimate of the amounts required to 
settle the obligation,  
1.9 Financial instruments  
The company only has financial assets and financial liabilities of a kind that qualify as 
basic financial instruments. Basic financial instruments are initially recognised at 
transaction value and subsequently measured at their settlement value with the 
exception of bank loans which are subsequently measured at amortised cost using the 
effective interest method.  
1.10 Fund accounting  
General funds are unrestricted funds which are available for use at the discretion of 
the Trustees in furtherance of the general objectives of the company and which have 
not been designated for other purposes.  
Designated funds comprise unrestricted funds that have been set aside by the 
Trustees for particular purposes. The aim and use of each designated fund is set out 
in the notes to the financial statements.  
Restricted funds are funds which are to be used in accordance with specific restrictions 
imposed by donors or which have been raised by the company for particular purposes. 
The costs of raising and administering such funds are charged against the specific 
fund. The aim and use of each restricted fund are set out in the notes to the financial 
statements.  
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Investment income, gains and losses are allocated to the appropriate fund.  
 

2. Income from donations and legacies 

 
 
3. Income from other Trading Activities 

 
 

4. Analysis of Expenditure on Charitable activities 

 
 

 
 

Unrestricted Restricted Total
Funds Funds Funds
22/23 22/23 22/23

£ £ £
Grants Received - Restricted 102,667       31,000      133,667    
Membership fees -              -            -            

Total Grants 102,667       31,000      133,667    

Donations 112,813       -            112,813    
Donations - Restricted -              -            -            

Total Donations 112,813       -            112,813    

Total Donations and Legacies 215,480       31,000      246,480    

Total 2022 -              -            -            

Unrestricted Restricted Total
Funds Funds Funds
22/23 22/23 22/23

£ £ £
Cash Back 103              -            103           

103              -            103           

Unrestricted Restricted Total
Funds Funds Funds

22/23 22/23 22/23
£ £ £

Administration 60,455           21,000           81,455          
60,455           21,000           81,455          
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5. Direct Costs 

 

 

6. Support Costs 
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7. Staff costs 

 

 
8. Statement of Funds – current year 

 
 

 

 

 

Balance at Transfers Balance at
01/04/2022 Income Expenditure Additions in/out 31/03/2023

Designated Funds £ £ £ £ £ £
Designated Minimum Reserve -                 -                 -                -           -                  -                

-                 -                 -                -           -                  -                

General Funds
General Funds -                 215,583         -60,455         -           -                  155,128        

-                 -                
-                 215,583         -60,455         -           -                  155,128        
-                 -                

Total Unrestricted Funds -                 215,583         -60,455         -           -                  155,128        
-                 -                

Restricted Funds -                 -                
Landaid Charitable Trust -                 5,000             -5,000           -           -                  -                
The Story of Christmas -                 16,000           -16,000         -                
Unbound Philanthropy -                 10,000           10,000          
Total Restricted Funds -                 31,000           -21,000         -           -                  10,000          

-                 -                
Total of Funds -                 246,583         -81,455         -           -                  165,128        
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