LIFE CHANCE TRUST

England & Wales - Charity number 1199491

Details
Status Registered
Legal form ClO
Registered 2022-06-29
Register View on the Charity Commission register
Contact
Address Camborne House
17 Courtenay Park
Newton Abbot
Devon
TQ12 2HD
Phone 01626840005
Email TRUST@LIFECHANCE.ORG.UK
Website www.lifechancetrust.org.uk
Activities

Objects: TO ACT AS A RESOURCE FOR YOUNG PEOPLE AGES 16 TO 25 IN DEVON AND THE
SURROUNDING AREAS WHO HAVE BEEN AFFECTED BY CHILDHOOD TRAUMA BY PROVIDING
ADVICE, ADVOCACY AND ASSISTANCE AND ORGANISING PROGRAMMES OF PHYSICAL,
EDUCATIONAL AND OTHER ACTIVITIES AS A MEANS OF:A ADVANCING IN LIFE AND HELPING
YOUNG PEOPLE BY DEVELOPING THEIR SKILLS, CAPACITIES AND CAPABILITIES TO ENABLE THEM
TO PARTICIPATE IN SOCIETY AS INDEPENDENT, MATURE AND RESPONSIBLE INDIVIDUALS;B
PROMOTING AND PROTECTING THEIR PHYSICAL AND MENTAL HEALTH;C ADVANCING
EDUCATION;D RELIEVING UNEMPLOYMENT AND POVERTY;E PROVIDING RECREATIONAL AND
LEISURE TIME ACTIVITIES IN THE INTERESTS OF SOCIAL WELFARE WITH A VIEW TO IMPROVING
THEIR CONDITIONS OF LIFE.

Activities: We help young people aged 16-25 to move beyond childhood trauma and find their way to happy,
healthy and safe adult lives, through mentoring, training, advocacy and practical support to overcome social,
emotional, behavioural, or educational difficulties. By furthering understanding of developmental trauma, we
aim to combat stigma and shame and help to break inter-generational cycles of exclusion.
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Classification

* How: Provides Services, Provides Advocacy/advice/information
*  What: Education/training, Economic/community Development/employment, Other Charitable Purposes

* Who: Children/young People

Geography

* Throughout England

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £109,379 £109,445 - -
2024-03-31 £124,823 £70,331 - -
2023-03-31 £55,578 £22,290 - -
Trustees
Name Role Appointed
Julie Scott-Bryant Chair 2022-10-04
Denise Jane Hawkins 2023-10-18
Harry James Davidson 2022-11-14
Kate Brimacombe 2025-10-01
Simon Almond 2022-06-29
Vanessa Bedford 2025-10-01
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LIFE CHANCE TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the trust's governing document, the Companies Act 2006, FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland" and the Charities SORP "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)".

Objectives and activities
Public benefit - activities undertaken to further public benefit

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
trust should undertake.

Achievements and performance

Financial review

It is the policy of the trust that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to between three and six month’s expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the trust’s
current activities while consideration is given to ways in which additional funds may be raised. This level of reserves
has been maintained throughout the year.

Structure, governance and management

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

J Scott-Bryant

A Nettleship

A Lyons

D Hawkins

H J Davidson

S Almond

J Ford

Reserves Policy Statement

We continue to grow our reserves while seeking to invest the greatest possible amount in essential resources and
service delivery to reach our charitable goals and demonstrate social impact / public benefit in a timely manner. As
at the end of March 2025, the balance sheet shows an accumulated £51,911 of unrestricted funds, with forecast
income due to cover staff and core costs for the year ahead.

In light of the current financial position of the charity, and the analysis above, the Board decision is to continue to
hold 3 months of reserves sufficient to wind up the charity at a minimum which it currently has in a reserves
account.

The Board will reconsider at the October Annual Board 2026 whether free reserves of 6 months should be paid into
a designated fund for a specified purpose or put into extra charitable activities in the current business plan period .
In the longer term, the Life Chance Trust should not see high levels of reserves as the answer to uncertain funding.
Rather, we will be working to reduce financial risk by diversifying income streams, in particular seeking to develop
lower risk sources of income, and by adopting a flexible service model for projects, keeping the staff team agile, and
drawing on additional ‘associate’ capacity and skills as required.




LIFE CHANCE TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees' report was approved by the Board of Trustees.

cott-Bryant A Lydns
Trustee /L‘ Trustee
Date Z‘? ..............
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LIFE CHANCE TRUST

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF LIFE CHANCE TRUST

| report to the trustees on my examination of the financial statements of Life Chance Trust (the trust) for the year
ended 31 March 2025.

Responsibilities and basis of report

As the trustees of the trust (and also its directors for the purposes of company law), you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the financial statements of the trust are not required to be audited under Part 16 of the
Companies Act 2006 and are eligible for independent examination, | report in respect of my examination of the
trust’s financial statements carried out under section 145 of the Charities Act 2011. In carrying out my examination |
have followed the Directions given by the Charity Commission under section 145(5)(b) of the Charities Act 2011.

Independent examiner's statement

| have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the trust as required by section 386 of the Companies Act 2006.

2 the financial statements do not accord with those records; or

3 the financial statements do not comply with the accounting requirements of section 396 of the Companies Act
2006 other than any requirement that the financial statements give a true and fair view, which is not a matter
considered as part of an independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their financial statements in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

Prydis Accounts Limited

Clyst House
Manor Drive
Clyst St. Mary
Exeter

Devon

EX5 1GB

[DF=) (=To [




LIFE CHANCE TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
Notes £ £ £ £ £ £
Income from:
Donations and legacies 3 62,680 35,973 98,653 57,384 65,537 122,921
Other trading activities 4 10,726 - 10,726 1,902 - 1,902
Total income 73,406 35,973 109,379 59,286 65,537 124,823
Expenditure on:
Raising funds 5 7,311 3,639 10,950 3,625 66 3,691
Charitable activities 6 45,200 53,295 98,495 33,082 33,559 66,641
Total expenditure 52,511 56,934 109,445 36,707 33,625 70,332
Net income/(expenditure) for
the year/
Net movement in funds 20,895 (20,961) (66) 22,579 31,912 54,491
Fund balances at 1 April 2024 31,016 56,764 87,780 8,728 24,561 33,289
Fund balances at 31 March
2025 51,911 35,803 87,714 31,307 56,473 87,780

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

The statement of financial activities also complies with the requirements for an income and expenditure account

under the Companies Act 2006.




LIFE CHANCE TRUST

BALANCE SHEET
AS AT 31 MARCH 2025

Notes

Fixed assets
Tangible assets 10

Current assets

Debtors 11
Cash at bank and in hand

Creditors: amounts falling due within
one year 12

Net current assets
Total assets less current liabilities
Income funds

Restricted funds - general 13
Unrestricted funds

2025

443
88,012

88,455

(2,046)

1,305

86,409

87,714

2024

35,170
54,894

90,064

(3,745)

1,461

86,319

87,780

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act

2006, for the year ended 31 March 2025.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in

accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject

to the small companies regime.

The financial statements were approved by the Trustees on ...........ccc..oeo..e

J Scott-Bryant A Lyons
Trustee Trustee

Company registration number CE029579




LIFE CHANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

11

1.2

1.3

14

Accounting policies

Charity information

Life Chance Trust is a private company limited by guarantee incorporated in England and Wales. The
registered office is Enviro Hub, 13 Marsh Barton Road, Marsh Barton, Exeter, EX2 8NU.

Accounting convention

The financial statements have been prepared in accordance with the trust's governing document, the
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland" and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)". The trust is a Public Benefit Entity as defined by FRS
102.

The trust has taken advantage of the provisions in the SORP for charities not to prepare a statement of cash
flows.

The financial statements are prepared in sterling, which is the functional currency of the trust. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the trust
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the trust.

Income

Income is recognised when the trust is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the trust has been notified of
the donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation
to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the trust has been notified of an impending distribution, the
amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a contingent
asset.




LIFE CHANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Computers 33.33% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Impairment of fixed assets

At each reporting end date, the trust reviews the carrying amounts of its tangible assets to determine whether
there is any indication that those assets have suffered an impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments

The trust has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other
Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the trust's balance sheet when the trust becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.




LIFE CHANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the trust’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the trust is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the trust’'s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total

funds funds funds funds

general general
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Donations and gifts 62,680 35,973 98,653 57,384 10,551 67,935

Grants from other trusts

and foundations - - - - 54,986 54,986
62,680 35,973 98,653 57,384 65,537 122,921




LIFE CHANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

4 Other trading activities

Fundraising events

5 Raising funds

Unrestricted Restricted Total

funds funds

general
2025 2025 2025
£ £ £

Fundraising and publicity

Advertising 1,979 1,412 3,391
Other fundraising costs 5,332 1,530 6,862
Staff costs - 697 697
Fundraising and publicity 7,311 3,639 10,950
7,311 3,639 10,950

Unrestricted Unrestricted

funds funds

2025 2024

£ £

10,726 1,902

Unrestricted Restricted Total
funds funds
general

2024 2024 2024

£ £ £

3,625 66 3,691

3,625 66 3,691

3,625 66 3,691




LIFE CHANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

6 Charitable activities

Staff costs

Depreciation and impairment
Printing, postage and stationery
IT software, phones and licences
Advertising

General expenses

Rent

Staff training

Staff expenses - travel

External staffing costs

Young people resources

Youth advocacy

Recruitment and DBS checks
Trustee expenses

Website expenses
Subscriptions

Volunteer Expenses

Other charitable expenditure

Analysis by fund
Unrestricted funds
Restricted funds - general

7 Trustees

Charitable Charitable
expenditure expenditure

2025 2024

£ £
72,568 46,755
785 434
347 241
2,530 250

- 1,377

1,006 5,708
1,650 -
1,140 1,869
1,892 1,051
1,911 1,465
1,272 4,203
12 -

463 -
145 287
6,101 -
244 15
1,072 50
5,357 2,936
98,495 66,641
98,495 66,641
45,200 33,082
53,295 33,559
98,495 66,641

None of the trustees (or any persons connected with them) received any remuneration or benefits from the

trust during the year.
8 Employees

The average monthly number of employees during the year was:

2025
Number

N

2024
Number

N

-10 -



LIFE CHANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

8

10

1"

Employees

Employment costs

Wages and salaries
Other pension costs

There were no employees whose annual remuneration was more than £60,000.

Taxation

(Continued)

2025 2024

£ £
72,568 45,922
697 833
73,265 46,755

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.

Tangible fixed assets

Cost

At 1 April 2024

At 31 March 2025

Depreciation and impairment
At 1 April 2024

Depreciation charged in the year

At 31 March 2025

Carrying amount
At 31 March 2025

At 31 March 2024

Debtors
Amounts falling due within one year:

Prepayments and accrued income

Computers
£

2,554

2,554

464
785

1,249

2025 2024
£ £

443 35,170

The Trust received a 2 year donation in 2024 of £70,000 from Life Chance Group of which £35,000 was

included as accrued income and released in the year ended 31 March 2025.

-11 -



LIFE CHANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

12 Creditors: amounts falling due within one year

Other taxation and social security
Trade creditors

Other creditors

Accruals and deferred income

2025

233
624
109
1,080

2,046

2024

1,344
789
292

1,320

3,745

-12 -



LIFE CHANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

13

Restricted funds

The restricted funds of the charity comprise the unexpended balances of donations and grants held on trust subject to specific conditions by donors as to how they may

be used.

Local Giving & Post Code Local Trust (People's Postcode
Lottery)

Devon County Council (Growing Communites Fund)

The Norman Family Charitable Trust

Devon Community Foundation (Sedal-Collings Foundation
Devon Fund)

Awards for All

KFC Foundation

NCS Trust

The Grocer's Charity

St James Place

Albert Hunt

Northbrook

The Blagrave Trust / National Lottery Community Fund

Balance at
1 April 2023

24,561

Movement in funds

Incoming Resources
resources expended
£ £
6 (366)

- 1,061
- (1,140)
4,196 (1,468)
20,000 -
2,500 (1,397)
10,545 (6,977)
4,980 (1,361)
23,310 (19,855)
65,537 (31,503)

Movement in funds

Transfers Balance at Incoming
1 April 2024 resources

£ £ £
223 - 6
68 - -

- 612 -

- 4,924 -

- 20,000 -

- 1,103 -

- 3,568 15,967

- 3,619 -
(291) - 10,000
- - 5,000

- - 5,000

- 22,938 -

- 56,764 35,973

Resources Balance at
expended 31 March 2025
£ £
- 6
(535) 77
(4,919) 5
(9,881) 10,119
(1,041) 62
(19,489) 46
(3,511) 108
(1,666) 8,334
(5,080) (80)
(4,968) 32
(5,844) 17,094
(56,934) 35,803

-13-



LIFE CHANCE TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

14

15

Analysis of net assets between funds

Unrestricted Restricted Total
funds funds
2025 2025 2025
£ £ £
Fund balances at 31
March 2025 are
represented by:
Tangible assets 1,305 - 1,305
Current assets/(liabilities) 86,409 - 86,409
87,714 - 87,714

Related party transactions

There were no disclosable related party transactions during the year (2024 - none).

Unrestricted Restricted
funds funds

2024 2024

£ £

1,461 -
86,319 -
87,780 -

Total

2024

1,461
86,319

87,780

-14 -
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UICK SUMMARY OF OUR YEAR

8 Young people completed a 1:1 Mentoring Programme.

./,
9 Volunteer Mentors recruited - @-
o

1 6 Individual life skills workshops delivered

42 Young people supported %

7 Young people referred and awaiting support

3 Mentor Training programmes delivered Q

0

3 Team members are now Mental Health First Aid qualified

\‘\\ /,/
1,476 Volunteer hours donated =)=

/

b
'Y ]
‘&o We’ve been selected as the Newton Abbot Mayor’s chosen charity.

i& Major Donors, Trusts and Foundations onboarded.

%

Community events we’ve taken part in:
« London Marathon

« London Landmarks Half Marathon

. Great West Run

«  RunPlymouth

. Inflatable 5k

+ a delicious Cake Sale at a local school!

\ \ Rc;iseoclj Vi.c:. Commutni.ty
\\"'& £6,5:'?7.15 |
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WHAT DO WE DO?

The Life Chance Trust (LCT) is a newly established youth charity in Devon. Our
mission is to address the gap in current services by providing trauma-informed support
to young people aged 16-25 who have experienced childhood trauma, have adverse
childhood experiences (ACEs) or complex life histories. We offer specialised mentoring,
wellbeing support, life skills training, and practical assistance. Our goal is to amplify
the voices of young people, enabling them to challenge policies and stereotypes that
overlook the impact of trauma on their development. We believe that, with appropriate
support, childhood trauma can be overcome.

Our Charitable Objects:

To act as a resource for young people aged 16 to 25 in Devon and the surrounding ar-
eas who have been affected by childhood trauma by providing advice, advocacy and
assistance and organising programmes of physical, educational and other activities as
a means of?:

a) advancing in life and helping young people by developing their skills, capacities and
capabilities to enable them to participate in society as independent, mature and re-
sponsible individuals;

b) promoting and protecting their physical and mental health;

c) advancing education;

d) relieving unemployment and poverty;

e) providing recreational and leisure time activities in the interests of social welfare with
a view to improving their conditions of life.

Vision:
A world where young people can successfully manage the effects of traumatic child-
hood experiences to become happy, healthy, safe and independent adults.

Mission:
To transform the life chances of 16-25-year-olds, by building their confidence, resil-
ience, motivation, skills and networks to find employment and realise their potential.

Values:
To Care - To Nurture - To Inspire

Strategic Aims:
« Programme Delivery: To deliver an ongoing innovative engagement programme for
young people, combining wellbeing, life skills & face to face practical support.

« Youth Voice Leadership: To grow peer involvement and youth leadership by empow-
ering young people through learning programmes, active participation, and co-pro-
duction of LCT’s work.

« Trauma awareness: To address societal barriers to youth inclusion
and combating stigma, improving awareness & understanding

of the neuro-developmental effects of adversity in childhood. i /

27,
3 Z



ACHIEVEMENTS:

CHAIR OF BOARD OF TRUSTEES” PERSPECTIVE

As Chair of the Board of Trustees for the Life Chance Trust, it is my privilege
to present the Annual Report for the financial year 2023/2024. This year has
been a period of significant progress and impact, marked by our unwavering
commitment to provide opportunities and support to young people aged 16-
25 across Devon who have experienced complex challenges during childhood.

In 2023/2024, the Trust has expanded its reach and enhanced its programs,
ensuring that more young people can access the support and resources they
require to improve their lives and future prospects. Our dedicated team has
worked tirelessly to implement innovative projects and foster partnerships
that amplify the youth voice in our current mission and future activities.

Key achievements this year include:

Expansion of Services: We have successfully launched new initiatives focused on education,
mental health, and vocational training, empowering participants to build better futures.

1:1 Mentoring Programme: 8 young people have completed our mentoring programme, supported
by 9 newly recruited volunteer mentors. Additionally, we have delivered three mentor training
programs to maintain the high quality of the mentoring support we provide.

Community Engagement: Our engagement with local communities has deepened, resulting in
stronger, more supportive networks that drive positive change. We have taken part in various
local and national events including the London Marathon, London Landmarks Half Marathon,
Great West Run, Run Plymouth, Inflatable 5k, and a delicious Cake Sale at a local school.

Fundraising Success: We have secured over £87,000 in funding to help expand our services
and reach. From key major donors, Trust and Foundations, Local Organisations and the Local
Authorities to name a few. Our expanding network of volunteer fundraisers have done a fantastic
job raising £6,537.15 though community events.

Volunteer Contribution: This year, we recorded 1,476 volunteer hours donated, reflecting the
incredible commitment and generosity of our supporters.

Every Chance Board: Our youth board has provided the charity with input and endorsement
around the services, and support to ensure it meets the needs of the young people we support
based on the lived experiences of other young people who have faced childhood trauma and
adversity.

Life Skills Workshops: We delivered 16 individual life skills workshops, further equipping young
people with the tools they need for personal and professional development.

Mental Health Training: Three team members have become qualified Mental Health First Aiders,
enhancing our ability to support the emotional well-being of our participants.

Ongoing Support: Currently, 7 young people are awaiting 1-2-1 Mentor support, a reminder of the
ongoing need for our services and the importance of our work.

These accomplishments are a testament to the hard work and dedication of our small team of staff,
volunteers, donors, supporters and Trustees. Their collective efforts have made a tangible difference
in the lives of those we serve, and | extend my deepest gratitude to each of them.

Looking ahead, the Life Chance Trust remains committed to its mission to transform the Life Chances
of young people between 16-25 year olds. We will continue to adapt and innovate, addressing
emerging needs and challenges with resilience and compassion. Our focus will remain on creating
lasting, positive change and providing life-changing opportunities to those young people we support.

On behalf of the Board of Trustees, | thank you for your continued

support and belief in our vision. Together, we can make a profound
impact and ensure that everyone has the chance to lead a fulfilling
\ ‘ and empowered life.

Sincerely,

N Wb brgants

N

Julie Scott-Bryant
Chair of Board of Trustees
4 Life Chance Trust



. l Trustees’ Annual Report
L”Cé C h ance Period ended 31 March 2024

The Trustees present their report and the audited financial statements of the charity for the
year ended 31 March 2024. The trustees have adopted the provisions of the Statement of
Recommended Practice (SORP) “Accounting and Reporting by Charities” (FRS 102) in pre-
paring the annual report and financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies
set out in the notes to the accounts and comply with the charity’s governing document, the
Charities Act 2011 and Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Repubilic of Ireland published on 16 July 2014.
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OPERATIONAL REPORT

Life Chance Trust has undergone several changes over the last 6-8 months including a new
Chair of Trustees appointed in October 2023 and then a new Head of Trust in December
2023. Many of these changes have been very positive for the structure, impact and under-
standing of the charity and its direction.

Structure, Management & Recruitment:

Over this last year the staffing and volunteer structure has improved and developed to in-
clude a Head of Trust and a Listening, Advocacy & Mentoring Coordinator, as well as 9 vol-
unteer youth mentors. We also regularly use an external youth facilitator to help manage our
workload of delivery.

All staff and volunteer mentors go through a safer recruitment process, an in-depth induc-
tion process and two days of in-house face to face training as well as online modules of train-
ing including such things as safeguarding (Level 3), GDPR and equality and diversity training.

Life Chance Trust staff and volunteer mentors are also trained or working towards the na-
tional qualification of Mental Health First Aid. Having capable, well trained and inducted
individuals in the Trust are paramount to our values and safeguarding duties.

Life Chance Trust currently has 7 trustees from a variety of backgrounds including a CEO of
a multi academy trust, a lawyer, the trust’s founder, successful business people, charity con-
sultants, HR specialists and a young person with lived experience.

The Trust made the decision to review the strategic aims and objectives as well as the vision
and mission after the first year of delivery. We learnt through communication and feedback
with research, young people and professional input that some of the language would be
better understood if re-phrased, hence the slight alterations in the vision and mission.

We also noted that our original aim of supporting 25 young people by 2025 would be achieved
quite quickly due to the growth of the team and therefore we had capacity to work with a
higher number of young people. The decision was then taken to reframe our main aims.

i B o)

\We're on @ mission t
transform young lives

after childhood trauma

and exclusion.




OPERATIONAL REPORT

Activities & Impact:

During the past year the Head of Trust has worked with the rest of the team to outline clear
objectives and aims for the following year and beyond. Life Chance Trust supports the young
people it works with on three main programmes of delivery:

Mentoring:

This is a 12-week, 1-2-1 mentoring programme. Young people are triaged, and adult mentors
are assigned to young people to support them identify goals for themselves. Provision may
include support getting into education, employment and training or volunteering, personal
growth and independence, confidence and resilience as well as support to navigate and
‘hand hold’ into other areas of specialist support where appropriate.

Life Skills:
A programme of workshops delivered over 6 weeks for 2 hrs each week. Each workshop is on
a specific life skills topic, delivered by trained and experienced youth facilitators:

Wellbeing

Cooking skills

Teamwork

Life admin & budgeting
Transport training.

CV and employment skills

OUAWN S

Every Chance Board:

The Every Chance Board is a youth panel anchored in fun activities which informs the Trust’s
work, and gradually nurtures young people towards becoming youth advocates/change
makers and young trustees. Young people will also be supported to work with their peers
to raise their voices on panels and policy groups. The Trust is also focused on collaborating
with other youth groups and organisations to broaden our reach engaging young people in
different areas across Devon to gain further insight into the services and support they need
so the Trust has youth voice at its core.

“HAVING MY MENTOR GAVE ME CONFIDENCE

TO GET BACK OUT THERE. HAVING SOMEONE TO

JUST GET ME OUT OF MY HOUSE WEEKLY MEANT

| SLOWLY FOUND MYSELF WANTING TO DO

MORE. NOW | AM IN SIXTH FORM AND LOVING IT.

| GO ALL THE TIME. 'M ALSO LEARNING TO DRIVE /4' /
AND ASK MY MENTOR TO WATCH!"”

. 277
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OUTCOMES & AIMS

Mentoring:

In 2023-24 we successfully concluded our work with 8 young people, supporting them to
achieve their goals and navigate some of the difficult situations that were presented to
them. 14 young people were still being supported at the end of March 2024.

We had set goals forourselvesin 2023 to develop a personal development plan foryoung peo-
ple with support and guidance by the young people we work with through our programmes.
We wanted to have clear understanding on the financials of the mentoring project and how
we could best serve the young people we work with in a cost-effective way.

We wanted to review our triage and tiering system to best allocate our mentors to young
people to be as effective as possible whilst also maintaining all safeguarding and safety as-
pects. We were also keen to explore a successful transition model for after our programmes
so that young people could continue to manage the effects of trauma in their lives.

We are pleased to announce that we now have all of the above in place and are very proud
of the work and structure of the mentoring programme and its effect on young people.

With a larger team and structure of delivery in place we expect to support 52 young people
through this programme by the end of the 2024-25 year. Our aim is that these young people
will have improved:

Social skills and relationships

Opportunities for employment, volunteering education and training

Personal wellbeing and mental health along with enhanced self-worth and resilience
Physical health and lifestyles

Personal insight, self believe and personal growth and independence.

R NICENE

Life Skills Workshops:

In 2023-24 we delivered three, 6-week workshop programmes with 18 young people attend-
ing these workshops.

We set ourselves the target of not only delivering these life skills workshops but to also cre-
ate a space where young people could express a need for further support if needed. We also
wanted to include a celebration of the hard work of young people and give access to further
resources and practical support such as making a successful driving license application.

We are very proud to say that by the end of the year we had created a gateway through
the workshops that allowed young people to access further 1-2-1 support via our mentoring
programme as well as creating celebration events at the end of every workshop programme.
All young people were also able to gain support both practically and financially with things
like driving licences and citizenship cards.

We aim to deliver 5 more programmes to 48 young people in the next 12 months.




OUTCOMES & AIMS

Every Chance Board (ECB):

In the past year Life Chance Trust supported 6 young people aged 16-25 with lived experi-
ence to form and maintain a youth forum. Working with the board of trustees and staff the
ECB have clear terms of reference and objectives for young people including improved:

1. Empowerment and agency to advocate for themselves and their peers;

2. Leaderships skills, including public speaking, planning and decision making;

3. Sense of belonging and connection with others with similar experiences whilst developing
personal growth;

4. Civic engagement, supporting young people to form community networking opportuni-
ties and strengthening community impact;

The ECB have helped the Trust to identify ways to improve their delivery and acted as a
critical friend for some of our processes and forms to ensure they are youth-led and young
people friendly.

In summary, the Trust has worked hard over the last 12 months to identify
any potential areas of review and create solutions whilst maintaining youth
voice front and centre of what we do.

The delivery programme has a clear structure benefiting from the learning
from the Trust’s first year of delivery and ensuring that we are effective,
whilst ensuring sustainability for the future.

“DOING THESE WORKSHOPS REALLY HELPED ME WITH
MY TRANSITION TO COLLEGE. | LEARNED SO MUCH LIKE
BUDGETING MY MONEY AND HOW TO GET THE BUS.”
K.

“THANK-YOU SO MUCH TO MY MENTOR.

I'M REALLY UPSET OUR TIME HAS FINISHED BUT
THANK-YOU FOR REASSURING ME THAT | CAN
RE-REFER [FF | NEED TO. YOU'RE THE BEST SUPPORT
WORKER I'VE EVER HAD.”

“1 WOULD DEFINITELY RECOMMEND HAVING A MENTOR
FROM LIFE CHANCE TRUST. MY DAUGHTER HAS HAD

VARIOUS SUPPORT WORKERS OVER THE LAST FEW
YEARS BUT HAS NEVER ENGAGED WELL. f"' /

AS SOON AS SHE MET HER NEW MENTOR, SHE

CONNECTED WITH HER. SHE REALLY ENJOYS /
/174, ﬁ /

SPENDING TIME WITH HER AND HAS FUN

WITH DIEFERENT ACTIVITIES”
T. (PARENT) 4 /



Trustees’ Report

The trustees present the annual report together with the financial statements of the charity for the year
ended 31 March 2024.

Objectives and activities:

Public benefit - activities undertaken to further public benefit

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to
have due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Statement of Trustees’ Responsibilities:

The trustees are responsible for preparing the trustees’ report and the financial statements in accordance
with the United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice)
and applicable law and regulations.

The law applicable to charities requires the trustees to prepare financial statements for each financial year
which give a true and fair view of the state of affairs of the charity and of the incoming resources and ap-
plication of resources of the charity for that period. In preparing these financial statements, the trustees are
required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

« make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures dis-
closed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply
with the Charities Act 2011, the Charities (Accounts and Reports) Regulations 2008, and the provisions of the
constitution. The trustees are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the corporate and financial information
included on the charitable company’s website. Legislation governing the preparation and dissemination of
financial statements may differ from legislation in other jurisdictions.

Financial Review

We are proud of an already strong track record in securing investment from a range of sources, with local and
national trust funders, business and local authority support, community fundraising and individual supporter

donations already reflected in our second reporting period. We have secured £59,286 in unrestricted funding,
£ 65,537 in restricted funding with a combined income in 23/24 for the Charity of £ 87,000 which is a signifi-

cant increase towards our service development and delivery.

Reserves Policy Statement

We continue to grow our reserves while seeking to invest the greatest possible amount in essential resources
and service delivery to reach our charitable goals and demonstrate social impact / public benefit in a timely
manner. As at the end of March 2024, the balance sheet shows an accumulated £31,016 of unrestricted funds,
with forecast income due to cover staff and core costs for the year ahead.

In light of the current financial position of the charity, and the analysis above, the Board has decided that

the Life Chance Trust should hold free reserves sufficient to wind up the charity at a minimum, and aim for

6 months operating costs. Trustees aim to reach 3 months of core running costs by March 2025, and have
agreed to work towards a target of achieving 6 months of core running costs by Nov 2025. The Board will con-
sider whether free reserves above this level should be paid into a designated fund for a specified purpose or
put into extra charitable activities in the current business plan period. In the longer term, the Life Chance Trust
should not see high levels of reserves as the answer to uncertain funding. Rather, we will be working to reduce
financial risk by diversifying income streams, in particular seeking to develop lower risk sources of income, and
by adopting a flexible service model for projects, keeping the staff team agile, and drawing on additional
‘associate’ capacity and skills as required.

The annual report was approved by the trustees of the charity 18th July 2024 and signed on its behalf by:
Simon Almond — 7 Julie Scott-Bryant
Trustee — ""gé Chair and Trustee W
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Independent Examiner’s Report to the Trustees of Life Chance Trust

| report to the trustees on my examination of the accounts of Life Chance Trust for year ended 31 March 2024.

Responsibilities and basis of report:
As the charity trustees of Life Chance Trust you are responsible for the preparation of the accounts in accor-
dance with the requirements of the Charities Act 2011 (‘the Act)).

| report in respect of my examination of the Life Chance Trust’s accounts carried out under section 145 of the
2071 Act and in carrying out my examination | have followed all the applicable Directions given by the Charity
Commission under section 145(5)(b) of the Act.

Independent examiner’s statement:

| have completed my examination. | confirm that no material matters have come to my attention in connec-
tion with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of Life Chance Trust as required by section 130 of the Act; or
2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements concerning the form and content of ac-
counts set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a ‘true and fair view’ which is not a matter considered as part of an independent examination.
| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

%/‘K—’/’/

Matthew Keane ACCA

Westcotts SW LLP
Plym House,

3 Longbridge Road,
Marsh Mills,
Plymouth,

Devon,

PL6 8LT

Date: 18th July 2024
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Statement of Financial Activities for the Year Ended 31 March 2024
(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Unrestricted Restricted Total Total
funds funds 2024 2023
Note £ £ £ £
Income and Endowments from:
Donations and legacies 3 57,384 65,537 122,921 54,964
Other trading activities 4 1,902 - 1,902 614
Total income 59,286 65,537 124,823 55,578
Expenditure on:
Raising funds 5 (3,625) (66) (3,691} -
Charitable activities (33,081) (33,559) (66,640] (22,290)
Total expenditure (36,706) (33,625) (70,331} (22,290)
Net income 22,580 31,912 54,492 33,288
Transfers between funds (291) 201 ] -
Net movement in funds 22,289 32,203 54,492 33,288
Reconciliation of funds
Total funds brought forward 8,727 24 561 33,288 -
Total funds carried forward 17 31.016 b6.764 87.78C 33,288

All the charity's activities derive from continuing operations during the above two periods.

The funds breakdown for 2023 is shown in note 17.
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(Registration number: CE029579)
Balance Sheet/31 March 2024

Fixed assets
Tangible assets

Current assets
Debtors
Cash at bank and in hand

Creditors: Amounts falling due within one year
Net current assets

Net assets

Funds of the charity:

Restricted income funds
Restricted funds

Unrestricted income funds
Unrestricted funds

Total funds

Note

13

14
15

16

17

2024 2023
£ £
1,462 1,069
35,170 2,956
54,894 31,755
90,064 34,711
(3,746) (2,492)
86,318 32,219
87,780 33,288
56,764 24,561
31,016 8,727
87,780 33,288

For the financial year ending 31 March 2024 the charity was entitled to exemption from audit under

section 477 of the Companies Act 2006 relating to small companies.

Directors' responsibilities:

* The members have not required the charity to obtain an audit of its accounts for the year in question

in accordance with section 476; and

* The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of accounts.

The financial statements on pages 5 to 17 were approved by the trustees and authorised for issue

on18" July 2024 and signed on their behalf by:

Simon Almond
Trustee

13
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Notes to the Financial Statements - Period ended 31 March 2024

1. Charity Status

The charity is limited by guarantee, incorporated in England and Wales, and consequently does not have share capital. Each of the trustees
is liable to contribute an amount not exceeding £10 towards the assets of the charity in the event of liquidation.

The address of its registered office is:

Enviro Hub, 13 Marsh Barton Road, Marsh Barton, Exeter, EX2 8NU

2. Accounting policies

Statement of compliance

The financial statements have been prepared in accordance with the second edition of the Charities Statement of Recommended Prac-
tice issued in October 2019, the Financial Reporting Standard applicable in the United Kingdom and Republic of Ireland (FRS 102) and the
Charities Act 2011.

Basis of preparation

Life Chance Trust meets the definition of a public benefit entity under FRS 102. The accounts (financial statements) have been prepared
under the historical cost convention with items recognised at cost or transaction value unless otherwise stated in the relevant note(s) to
these accounts.

Going concern
The trustees consider that there are no material uncertainties about the charity’s ability to continue as a going concern.

Income and endowments

Voluntary income including donations, gifts, legacies and grants that provide core funding or are of a general nature is recognised when
the charity has entitlement to the income, it is probable that the income will be received and the amount can be measured with sufficient
reliability.

Donations and legacies
Donations and legacies are recognised on a receivable basis when receipt is probable and the amount can be reliably measured.

Grants receivable

Grants are recognised when the charity has an entitlement to the funds and any conditions linked to the grants have been met. Where per-
formance conditions are attached to the grant and are yet to be met, the income is recognised as a liability and included on the balance
sheet as deferred income to be released.

Expenditure

All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is probable settlement is required and
the amount can be measured reliably. All costs are allocated to the applicable expenditure heading that aggregate similar costs to that
category. Where costs cannot be directly attributed to particular headings they have been allocated on a basis consistent with the use of
resources, with central staff costs allocated on the basis of time spent, and depreciation charges allocated on the portion of the asset’s use.
Other support costs are allocated based on the spread of staff costs.

Raising funds
These are costs incurred in attracting voluntary income, the management of investments and those incurred in trading activities that raise
funds.

Charitable activities
Charitable expenditure comprises those costs incurred by the charity in the delivery of its activities and services for its beneficiaries. It in-
cludes both costs that can be allocated directly to such activities and those costs of an indirect nature necessary to support them.

Support costs
Support costs include central functions and have been allocated to activity cost categories on a basis consistent with the use of resources,
for example, allocating property costs by floor areas, or per capita, staff costs by the time spent and other costs by their usage.

Governance costs
These include the costs attributable to the charity’s compliance with constitutional and statutory requirements, including audit, strategic
management and trustees meetings and reimbursed expenses.

Taxation

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010 and therefore it meets the definition
of a charitable company for UK corporation tax purposes. Accordingly, the charity is potentially exempt from taxation in respect of income
or capital gains received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section 256 of the Taxation of
Chargeable Gains Act 1992, to the extent that such income or gains are applied exclusively to charitable purposes.

Tangible fixed assets
Individual fixed assets are initially recorded at cost, less any subsequent accumulated depreciation and subsequent accumulated impair-
ment losses.

Depreciation and amortisation

Depreciation is provided on tangible fixed assets so as to write off the cost or valuation, less any estimated residual value, over their ex-
pected useful economic life as follows:

Asset class: Depreciation method and rate:

Fixtures and fittings 3 years straight line

Cash and cash equivalents

Cash and cash equivalents comprise cash on hand and call deposits, and other short-term highly liquid investments that are readily con-
vertible to a known amount of cash and are subject to an insignificant risk of change in value.
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Fund structure

Unrestricted income funds are general funds that are available for use at the trustees discretion in furtherance of the objectives of the
charity.

Restricted income funds are those donated for use in a particular area or for specific purposes, the use of which is restricted to that area
or purpose.

Pensions and other post retirement obligations

The charity operates a defined contribution pension scheme which is a pension plan under which fixed contributions are paid into a pension
fund and the charity has no legal or constructive obligation to pay further contributions even if the fund does not hold sufficient assets to
pay all employees the benefits relating to employee service in the current and prior periods.

Contributions to defined contribution plans are recognised in the Statement of Financial Activities when they are due. If contribution pay-
ments exceed the contribution due for service, the excess is recognised as a prepayment.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the contractual provisions of the instrument.
Basic financial instruments are initially recognised at the amount receivable or payable including any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other consideration expected to be paid or received and
not discounted.

Debt instruments are subsequently measured at amortised cost.

3 Income from donations and legacies

Unrestricted

funds Restricted Total
General funds 2024
£ £ £
Donations and legacies;
Donations from individuals 57,384 10,551 67,935
Grants, including capital grants;
Grants from other charities 4 54,986 54,986
57,384 65,537 122,921
Unrestricted
funds Restricted Total
General funds 2023
£ £ £
Donations and legacies;
Donations from individuals 24,713 . 24,713
Grants, including capital grants;
Grants from other charities 1,500 28,751 30,251
26,213 28,751 54,964
4 Income from other trading activities
Unrestricted
funds Total
General 2024
£ £
Fundraising events 1,902 1,902
1,902 1,902
Unrestricted
funds Total
General 2023
£ £
Sponsorship income 106 106
Fundraising events 508 508
614 614
5 [Expenditure on raising funds
Total
Direct costs 2024
£ £
Costs of generating donations and legacies 3,691 3,691
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6 Expenditure on charitable activities

Unrestricted

funds Restricted Total

General funds 2024

Note £ £ £
Staff costs 22,652 24,103 46,755
Allocated support costs 7 7,969 9,456 17,425
Governance costs 7 2,460 - 2,460
33,081 33,559 66,640

Unrestricted

funds Restricted Total

General funds 2023

Note £ £ £

Staff costs 14,412 3,827 18,239
Allocated support costs 7 3,088 363 3,451
Governance costs 7 600 - 600
18,100 4,190 22,290

Activity
undertaken Activity

directly, support costs 2024

£ £

Charitable activities 49,695 17,425 67,120

Activity
undertaken Activity

directly, support costs 2023

£ £ £

Charitable activities 18,239 3.451 21,690

In addition to the expenditure analysed above, there are also governance costs of £2,010 (2023 - £600)

which relate directly to charitable activities. See note 7 for further details.

7 Analysis of governance and support costs

Charitable activities expenditure

Unrestricted

funds Restricted Total

General funds 2024

£ £ £

Support costs 9,927 7,498 17,425

Unrestricted

funds Restricted Total

General funds 2023

£ £ £

Support costs 3,088 363 3.451
Support costs allocated to charitable activities

Total Total

2024 2023

£ £

Staff costs 2,618 1,378

Premises 661 124

Communications and IT 1,627 629

General Office 12,519 1,320

17.425 3.451
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8 Net incoming/outgoing resources

Net incoming resources for the year include:

2024 2023
£ £
Depreciation of fixed assets 434 31

9 Trustees remuneration and expenses

No trustees, nor any persons connected with them, have received any remuneration from the charity
during the year.

No trustees have received any reimbursed expenses or any other benefits from the charity during the
year.

10 'Staff costs

The aggregate payroll costs were as follows:

2024 2023
£ £

Staff costs during the year were:
Wages and salaries 45,922 17,989
Pension costs 833 250
46,755 18,239

The monthly average number of persons (including senior management / leadership team) employed
by the charity during the year was as follows:

2024 2023

No No

Number of staff 2 2
No employee received emoluments of more than £60,000 during the year.

11 Independent examiner's remuneration

2024 2023

£ £

Examination of the financial statements 1,320 600

12 Taxation

The charity is a registered charity and is therefore exempt from taxation.

17



13 Tangible fixed assets

Furniture and

equipment Total
£ £
Cost
At 1 April 2023 1,100 1,100
Additions 826 826
At 31 March 2024 1,926 1,926
Depreciation
At 1 April 2023 31 31
Charge for the year 433 433
At 31 March 2024 464 464
Net book value
At 31 March 2024 1,462 1,462
At 31 March 2023 1,069 1,069
14 Debtors
2024 2023
£ £
Trade debtors - 500
Prepayments 170 256
Accrued income 35,000 2,200
35,170 2,956
15 Cash and cash equivalents
2024 2023
£ £
Cash at bank 54,894 31,755
16 Creditors: amounts falling due within one year
2024 2023
£ £
Other taxation and social security 1,225 954
Other creditors 1,201 938
Accruals 1,320 600
3,746 2,492

19 Related party transactions
During the year the charity made the following related party transactions:

The Life Chance Group have made a three-year commitment from 2023 of core funding to establish the
Life Chance Trust on a secure footing. The relationship between the two entities is governed via a
Memorandum of Understanding and related/appropriate policies and procedures.

During the year, income was received from Life Chance Education Ltd for the sum of £51,550 during
the period (2022: £22,500). In addition, a total of £nil (2022: £4,914) was incurred by Life Chance
Education and recharged to Life Chance Trust. The charity shares directors and trustees in common
between both entities. There is a final £35,000 due in the next financial year from Life Chance Education
to Life Chance Trust.

The above income forms a material element of the income of Life Chance Trust.
At the balance sheet date the amount due from was £35,000 (2023 - £Nil).
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17 Funds

Balance at
Balance at 1 Incoming; Resources 31 March
April 2023 resources expended Transfers 2024
£ £ £ £ £
Unrestricted funds
General
General Funds 8,727 59,286 (36,706) (291) 31,016
Restricted funds
The Belgrave Trust/ The
National Lottery Community
Fund 19,483 23,310 (19,855) - 22,938
Devon County Council
(Growing Communities
Fund) 993 1 (1,061) 68 .
The Norman Family
Charitable Trust 1,752 - (1,140) - 612
Localgiving and Postcode
Local Trust (People's
Postcode Lottery) 137 6 (366) 223 -
Devon Community
Foundation (Sedel-Collings
Foundation Devon Fund) 2,196 4,196 (1,468) - 4,924
Awards for All - 20,000 - - 20,000
KFC Foundation - 2,500 (1,397) 4 1,103
NCS Trust - 10,545 (6,977) - 3,568
The Grocer's Charity - 4,980 (1,361) - 3,619
24,561 65,537 (33,625) 291 56,764
Total funds 33.288 124,823 (70,331) - 87,780
Incoming Resources| Balance at 31
resources expended March 2023
£ £ £
Unrestricted funds
General
General Funds 26,827 (18,100) 8,727
Restricted funds
The Belgrave Trust / The National Lottery
Community Fund 23,310 (3,827) 19,483
Devon County Council (Growing Communities
Fund) 993 - 993
The Norman Family Charitable Trust 1,752 - 1,752
Localgiving and Postcode Local Trust (People's
Postcode Lottery) 500 (363) 137
Devon Community Foundation (Sedel-Collings
Foundation Devon Fund) 2,196 - 2,196
28,751 (4,190) 24,561
Total funds 55,578 (22,290) 33,288

18 Analysis of net assets between funds

Tangible fixed assets
Current assets
Current liabilities

Total net assets

Tangible fixed assets
Current assets
Current liabilities

Total net assets

Unrestricted

Total funds at

funds Restricted 31 March
General funds 2024

£ £ £

1,462 . 1,462
33,300 56,764 90,064
(3,746) - (3,746)
31,016 56,764 87,780
Unrestricted Total funds at§]
funds Restricted 31 March
General funds 2023

£ £ £

1,069 - 1,069
10,150 24,561 34,711
(2,492) - (2,492)
8,727 24,561 33.288
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Introduction: Chair’s Perspective

This report marks the completion of our first operating year as the Life Chance Trust since we were
formally granted Charitable Incorporated Organisation status.

As a new organisation, | am proud of the way our small staff and Trustee team have risen to the
challenge of creating a new compliant model and all the underlying requirements, whilst maintaining a
steadfast focus on our core purpose of helping 16—25 year olds’ who have experienced significant
trauma ‘be the best’ they can be and lead happy and fulfilled lives making a positive contribution to
society.

We are a long way yet from where we want to be in terms of the programmes of support and networks
that we can envisage, however we have made definite progress in this our first year and our Youth
Advisers are being instrumental in helping us see the way forward. Their commitment to positive
change and future possibilities is awesome and stirs all our Trustees on to making sure we do not fall
short of their expectations.

With the passion and commitment of our founding group of young people and trustees, and the
welcome gift of start-up funding and support from the Life Chance Group, | believe we’ve laid solid
foundations for an effective and sustainable charity that will transform lives in the years ahead.

We recognise the critical need for growth for funding stability to achieve our ambitions - and our
Strategic Plan sets out steps towards this goal over the next few years. As trustees, we know we are
in this for the long haul — as indeed, for our young people living with their past and using it positively to
build a better future, is a life-long challenge. We won’t give up because we must ensure they never
feel that they have to either.

\)wu JN)&;

Judith Johnson
Chair of the Life Chance Trust
May 2023
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Head of Trust’s Perspective

In December 2021, | knew very little about the neurological effects of childhood trauma and
adversity, despite decades working in social justice and with youth-led charities to help people to
fulfil their potential.

Everything changed on seeing a job description for a new charity based in Devon, which prompted
me to read our co-founder's bestselling book ‘One More Life Chance: from Trauma to
Transformation’, and prompted a review of the vast body of research evidencing how the
neurological impact of traumatic childhood experiences — including abuse, neglect, and violence -
on our developing brains - directly affects our likely outcomes in later life, regardless of
socio-economic factors. It made me wonder: why wasn’t psychology and neurology front and
centre of every sector, everywhere? What would it take to empower young people themselves to
help change things?

| also listened to experiences of the ‘cliff-edge’ fall in support upon leaving school, which may be a
vulnerable young person’s only ‘safe space’ where they have access to trusted adult role models.
Too often, those in care may be uprooted from their home or foster placement at the same time.
Childhood trauma is a key driver of social injustice and inequality - from educational attainment,
inclusion and community participation through to mental and physical ill-health, and ultimately,
lower life earnings and reduced life expectancy.

The challenges presented by early trauma and adversity can be overcome, with the right kind of
sustained, nurturing support from a trusted and emotionally available adult - such as Life Chance
Trust mentors.

The Life Chance Trust’s vision and strategy is rightly ambitious, reflecting the scale and urgency of
the need for post-16 support, now more than ever before. We've set our sights high, grafting away
behind the scenes to ready the stage for trauma-experienced young people. Its encouraging that
already some of those young people are stepping into the limelight, or beginning to direct and
prompting from the wings.

Ultimately, we want to help to break the intergenerational cycles of deprivation and exclusion that
leave some young people remaining unseen, unheard, and on the margins of our communities.

Chris Keeling-Rowe
Head of the Life Chance Trust
May 2023
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Introduction

The trustees present their report and the audited financial statements of the charity for the year ended
31 March 2023. The trustees have adopted the provisions of the Statement of Recommended Practice
(SORP) “Accounting and Reporting by Charities” (FRS 102) in preparing the annual report and
financial statements of the charity.

The financial statements have been prepared in accordance with the accounting policies set out in the
notes to the accounts and comply with the charity’s governing document, the Charities Act 2011 and
Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and
Republic of Ireland published on 16 July 2014.

Our Charitable Objects

To act as a resource for young people aged 16 to 25 in Devon and the surrounding areas who have
been affected by childhood trauma by providing advice, advocacy and assistance and organising
programmes of physical, educational and other activities as a means of:
a) advancing in life and helping young people by developing their skills, capacities and
capabilities to enable them to participate in society as independent, mature and responsible
individuals;
b) promoting and protecting their physical and mental health;
¢) advancing education;
d) relieving unemployment and poverty;
e) providing recreational and leisure time activities in the interests of social welfare with a view
to improving their conditions of life.

Our Vision
(A world where) Young people overcome the effects of traumatic childhood experiences to become
happy, healthy, safe and independent adults.

Our Mission

To transform the life chances of 16-25 year olds made vulnerable by traumatic childhoods by building
their confidence, resilience, motivation, skills and networks to find employment and realise their
potential.

Our Immediate Goal: 25 by 25

To transform 25 young lives by 2025 through specialist mentoring and coaching, wellbeing and life
skills support, practical help and advocacy.

Our Values
Care — Nurture — Inspire (shared with the Life Chance Group)
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Our Core Beliefs
v' With the right support, childhood trauma can be addressed, and the challenges it creates

overcome.

v/ Every young person is unique: our approach responds to each young person’s needs and
aspirations

v Relationships are paramount: we build trust and seek to maintain a sense of safety.

v' We ask not ‘what’s wrong with you? But ‘what happened to you?’

v' We acknowledge the past, but look to the future

v' We focus on each young person’s capabilities, strengths and assets

We are hopeful, positive, and we never give up.

The Need for the Life Chance Trust

The Life Chance Trust was founded in November 2021, and was registered as an
independent charitable incorporated organisation (CIO) on 29th June 2022.

We are a small, capable team on a mission to transform the life chances of 16-25 year-olds whose
childhoods have been overshadowed by trauma. Our primary beneficiaries are among the most
vulnerable and marginalised in our communities, for whom growing up has been especially hard. Their
earliest memories may be of abuse, neglect and/or violence.

Their emotional development is likely to lag behind their peers, and academic learning has been
difficult, because the neurological impact of trauma leads to a heightened ‘fight, flight or freeze’ state
where the child’s growing brain cannot learn, because their basic needs for safety have not been
consistently met.

Few have had consistently positive relationships or role models. Many are in, or have been, in care.
Most will have experienced bullying, felt deeply misunderstood at and/or been excluded from school.
They face the wider issues of youth loneliness and mental health, compounded by the pandemic, and
are poorly-equipped to overcome them. Navigating the journey to becoming happy, healthy, safe and
independent adults is a major challenge.

Without the right help, sustained through the crucial transitional years between childhood and
adulthood, the all-too-common outcomes will be poor health, unemployment and poverty, relationship
and family problems, exploitation, even criminality.

We know that transformation is possible. Even traumatised brains remain ‘plastic’ well beyond 16-18,
and we continue to develop and change until neurological maturity around age 25.

Holistic, individualised support from the Life Chance Trust, centred on a high quality, sustained
mentoring relationship, can help young people to build healthy boundaries and routines, improve
family relationships, find the right training and work experience opportunities, and get into positive
social networks.

Having this kind of support through this key 16-25 life transition, and to address the practical
challenges of life beyond school can improve mental health and build confidence, motivation and
aspirations, resilience and independence — and, in turn, save vast amount of taxpayer funds across a
lifetime.
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Founding Context

Set up in response to the hopes and fears of students, staff and leaders at an award-winning special
school in Devon, the School for Inspiring Talents, our charity benefits from being a part of the Life
Chance ‘family’ of purpose-driven organisations ‘...led with a strong moral purpose. Leaders and staff
share a deep commitment to caring for [young people] who have faced significant challenges in their
lives’l.

Our Trustees are a diverse mix of different backgrounds, perspectives and life experiences — including
significant lived experience of trauma and transformation. The charity benefits from their wealth of
career experience, spanning education and social care, voluntary youth, local business and
international corporate sectors. Between them, their expertise includes trauma response, strategy and
leadership consultancy, governance, business development and entrepreneurship, teaching, finance,
marketing, HR, fundraising, and youth participation.

As well as the shared name, vision (transforming lives after childhood trauma) and adopting common
values, the Life Chance Group has committed start-up ‘kickstarter’ funding for the charity until 2025,
and two founding Trustees are also company directors of Life Chance. The Trust therefore meets the
definition of a corporate foundation, and our Memorandum of Understanding with the Life Chance
Group covers sharing of expertise, values, linked brands and more. In situations where a conflict of
interest could arise, we have a robust policy and procedures, backed up by our code of conduct for
trustees, staff and volunteers.

1 Ofsted report on Life Chance’s flagship School for Inspiring Talents, November 2021.
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Set-up, Planning and Registration

Our five founding trustees convened in November 2021 and January 2022, with our Head of Trust
joining Board meetings in March and May 2022. The Life Chance Trust was eventually registered on
June 29th 2022, but this proved to be too late in the academic year for 2022 school-leavers at risk: a
source of significant frustration at the time.

As a start-up, our emphasis has inevitably been on developing initial strategy, resources, systems,
policies and compliance — the essential foundations for any sustainable organisation. Nevertheless,
Trustees have been vocal in emphasising the need to make an early difference to the young people
who inspired the founding of the charity.

We have facilitated regular youth consultation, set up our Every Chance (Youth) Board, and by the
end of March, 8 vulnerable young people were already receiving mentoring support. Two have so far
stuck with their college courses despite various challenges, and a third mentee found and started his
first job.

Governance Development

This was a key priority early on, and the Board of Trustees have met regularly during this start-up
phase to conduct the business of the charity, including the onboarding of additional new trustees. In
February, our first whole Trust strategic awayday workshop was a highlight for young people and
trustees alike, with exemplary feedback and a clear mandate for our strategic vision and direction.

Referring to the Charities Commission and wider sector guidance, including the Good Governance
Code, we developed a robust Conflict of Interests Policy and Register of Interests, and a Board Code
of Conduct.

A Memorandum of Understanding between the Trust and the Life Chance Group sets out our joint
responsibilities and each partner’s respective ones to the other.

Our trustees are all volunteers: no trustees received any remuneration or financial reward from the
Trust in 2022-23.

System and Policy Development

In these early stages, we have benefited from office hosting and a level of core functions support
(marketing, IT, finance and HR administration) from the Life Chance Group, enabling our Head of
Trust to focus on everything else required to build and nurture an effective charity.

Internal financial management uses Xero, a system which is working well for both management
accounting and this year’s independent examination. Our IT benefits from education-sector security
and rigour using Microsoft's platforms and apps and Apple hardware), and professional HR support
has included recruitment and DBS checks, payroll and pension.

We worked to swiftly establish community banking, finance and fundraising systems as soon as
registration was complete, and secured a Salesforce Foundation grant for a Salesforce CRM database
for implementation in 2023-24. Meanwhile, we have online referral, monitoring and evaluation forms
hosted securely online using Surveymonkey and Google.

Our safeguarding policies were among the first to be developed and discussed by the Board, together
with managing risk (beginning with a SOARR analysis), Conflicts of Interest, Equality, Diversity and
Inclusion, Finance, and more.
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Recognising that some operational policies would take longer to develop, the Board voted, where it is
sensible, to adopt existing Life Chance Group and School for Inspiring Talents policies as an interim
approach.

Building the Trust’s online presence was an early priority. Life Chance initially hosted a ‘holding page’
for the Trust (now largely replaced with a low-cost website). Our social media presence is growing to
build public awareness, and early investment in the Trust’s online ‘footprint’, through directory listings
and local networks, has paid off.

Online fundraising is currently through either LocalGiving or Justgiving, for donor choice, and we’ve
adopted EasyFundraising, Amazon Smile (soon to close) and the Teignbridge Lottery as additional
income streams.

Knowledge, Networks and Quality Assurance

Our Head of Trust made it a priority to connect with local, national and international networks and
sector umbrella bodies, including membership of the National Council for Voluntary Organisations
(NCVO), the Association of Chief Executives of Voluntary Organisations (ACEVO), UK Youth and
VOYC Devon (representing Voluntary Organisations for Young People & Children county-wide). This
has ensured access to the latest information and resources as we shape our needs analysis and
evidence base, articulate our Theory of Change and map stakeholders.

The Trust has adopted the UK’'s Charity Excellence Framework (CEF) as a well-regarded quality
assurance approach, achieving the CEF’s Quality Kite Mark first time. Twice annual checks ensure
compliance and continuous improvement.

Locally, we have joined the Devon, Torbay and Plymouth Trauma Networks, and look forward to
actively contributing in the years ahead. Nationally, we're contributing to the Listening Fund’s practice
development work, and hope to join the Fair Education Alliance in due course.

Board Recruitment

A trustee recruitment round took place July-September 2022 via regional and national networks. With
numerous applications, this ultimately resulted in 4 new appointments, diversifying the Board and
bringing numbers to 9 trustees in total, with a wide age range, diversity of backgrounds and lived
experience of trauma.

Their vast expertise and willingness to help has been immensely valuable and will continue to be so
as we grow our impact and reach in the years ahead. Each trustee has one or more areas of lead
responsibility, from finance to safeguarding, and from fundraising to climate change resilience.

Vic Bekker, one of our founding trustees, resigned in January 2023. He remains a committed
ambassador and fundraiser for the Trust and we thank him for his support through the set-up phase.

In February, Judith Johnson confirmed her intention to fully retire in July 2023, having fulfilled her
pledge to establish the charity on a solid footing.

At the March meeting, Julie Scott-Bryant was unanimously appointed as incoming/chair designate.
Julie’s dedication and commitment of time and expertise was clear from the get-go, and the whole
team are grateful to have her on Board.

Also in March, trustees unanimously approved Mark Escott’'s appointment to the Board. Like Judith,
Mark was a co-founder of Life Chance, and his expertise and powerful vision for youth mentoring will
be a huge asset in the future.
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Volunteer Contribution

Establishing the Life Chance Trust has been made possible by significant goodwill and voluntary support,
and we are immensely grateful to everyone whose passion for the cause has led them to give their time
and talents so readily.

The many hours given freely by young people, trustees, mentors and advisers, additional ‘out of hours’
time totals a further 699 hours of donated time, valued at a minimum £13,668.

The employer-supported volunteer time donated by the Life Chance Group, mainly from their core team
(marketing, finance, IT and HR), amounts to a total of 531 hours, with an equivalent salary cost of
£10,373.
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Strategic Themes for 2022-2025

Strategic Theme

Work Underway

Plans For 2023-2025

1. Be positively transforming
25 young lives after trauma,
through tailored mentoring
and coaching and practical
support to enable and
sustain participation in
education and skills
development, work-based
initiatives and community
activities

8 young mentees enrolled, all
aged 16-19.

2 are attending college, 1
found their first job

5 more are receiving support
to aspire, hope and plan for
the future, with career
aspirations ranging from
demolition to youth work, and
cooking/creative to joining the
Army or Police.

Funding secured for ongoing
service design and practice
development

= Building our ‘mentoring plus’

programme brick by brick
Ongoing mentor recruitment,
training, supervision and
support.

Design and delivery of a raft of
life skills workshops and
community engagement /
participation activities to help
to build motivation and
engagement, confidence,
resilience.

2. Keep trauma-experienced
young people at the heart of
the Trust, empowering them
to shape their own futures
by listening, responding and
raising their voices through
an active Young Advisors
Board and on issues that
matter locally and
nationally.

Every Chance Champions
Board established (three
meetings and Trust Awayday)
5 active young people by end
March, ongoing recruitment

3 young mentees helped make
and featured in our first Trust
video

4 young people contributed to
a national trauma and ACEs
research study.

YP to co-facilitate and support
mentoring life skills
workshops, including for first
anniversary celebrations in
July 2023.

Champions planning various
activities in 2023-24 including
creative/digital media,
fundraising, youth-led
governance and microgrants.
Ideas mooted from Sept 2023
include podcasts, film
screenings or a ‘sequel’ book.

3. Address the barriers our
young people face by
improving awareness and
understanding of the impact
of childhood trauma and
adversity across the
South-West.

Trust website, social media
profiles and plans to share
evidence and resources
established

A 2 minute video introducing
the Trust completed and
further grant funding secured
Youth-led research to analyse
national cohort data on school
exclusion, transitions and
outcomes 16-25

Community-facing activities
including Exeter and Plymouth
running events in May 2023
Trauma networks,
policitisation, scale of the
opportunity...

Public access to the Trust -
how people can find us, online
footprint/listings, social media

10
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Financial Review, Fundraising and Resource Development

We are proud of an already strong track record in securing investment from a range of sources, with
local and national trust funders, business and local authority support, community fundraising and
individual supporter donations already reflected in our first reporting period.

Of 15 applications for funding submitted during 2022-23, 9 were successful, at least two more were
near-misses, and 2 are still pending — an initial success rate of at least 65%.

Young people from across England gave us their vote of confidence early on, as one of only 8
organisations across England selected by the Listening Fund’s Young Advisors to receive a two-year
grant, from a field of around 120 applicants.

The Listening Fund is a collaboration between five of the best-known national charitable Trusts, and
their investment has enabled us to recruit a full-time, rather than part-time youth-facing post early on,
so that reaching our goal of embedding youth leadership at all levels of our charity feels infinitely
closer.

By the end of this period, we had secured £65,541 in grant funding towards our service development
and delivery, with community fundraising activities helping to build our reserve position for the
long-term.

Grantsand
donations Unrestricted
(National) Grans and income Restricted
46% donations 48% income
(Devon/Sw) 52%

54%

11
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Restricted Funds Purpose of Funding
The Blagrave Trust / The National To employ a ‘Chief Listener’ who will establish a youth
Lottery Community Fund panel and other opportunities for young people to influence
(The Listening Fund Phase 2) the work and activities of the Trust, including potential

micro-grants, making the Life Chance Trust more
accountable to young people through offering and
supporting them into leadership roles and opportunities.

Localgiving and Postcode Local To fund activity costs of establishing a youth panel to help
Trust (People’s Postcode Lottery) shape our work

The Norman Family Charitable Trust | Towards mentoring development, small group healthy
habits, life skills workshops and practical support in

2023-24
Devon County Council To design and deliver 3 themed life-skills workshops for
(Growing Communities Fund) young people
Devon Community Foundation To fund a clinical supervision and staff wellbeing package
(Sedel-Collings Foundation Devon in 2023-24.

Fund)

Other highlights included business sponsorship from DCW Polymers and Persimmon Homes
South-West, and a donation from Meta of 10 ‘Portal Go’ devices benefiting staff and volunteers by
helping to connect us more effectively wherever we are based.

Author royalties from the second edition of Mark Escott’'s book ‘One More Life Chance’ will be donated
to the Trust, and we plan to earn a proportion of our future income by exploring our own products and
merchandise.

Staffing, Performance Management and Development

Our Listening, Advocacy and Mentoring Coordinator is line managed by the Head of Trust, who is
accountable to the Board. Our Head of Trust draws upon part-time resource from the Group’s
Marketing and Finance Managers, IT and HR Officers who together form an extended virtual Trust
team.

Both directly employed staff members bring extensive experience to their roles. Moving into 2023-24,
we plan to utilise freelance youth facilitators and associates to give flexible capacity as mentoring and
training provision grows.

For our first paid employee, our part-time Head of Trust, we adapted the Life Chance Group’s HR
policy and processes, including recruitment and induction. The role reports to the Chair of Trustees,
and while new in post, additional operational management and support for 2022-23 was provided
pro-bono by trustee and CEO Hannah Moon — this proved a helpful arrangement for a Head of Trust
based remotely from the office HQ (Bristol). The Head of Trust also accessed some pro-bono
mentoring support via ACEVO.

Looking ahead to 2023-24, funding for our Trust Coordinator’s clinical supervision and staff and
volunteer team, wellbeing has been secured from the Devon Community Foundation, and trustees
have agreed to fund leadership coaching to support our Head of Trust in her role. Our incoming Chair
and Head of Trust will apply their broader knowledge to implement bespoke performance development
and 360 degree feedback processes for Trust employees.

12
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Stakeholder and Partnership Development
With one foot in the education sector and the other in the voluntary youth sector, we hope to engage a
wide range of potential partners and supporters during our first three years. In 2022-23 we began

forging links with the following:

Local Youth & Community
Sectors

Local Education
Sectors

National Voluntary /
Networks / Other

Space Youth Services

School For Inspiring
Talents

National Citizen Service

Voyc Devon South Devon College The Prince’s Trust

Devon Youth Council Exeter College Streetgames

Avocados Torbay Cic Coombeshead College The Fair Education Alliance
Sound Communities Cic South Dartmoor College The Wave Trust

Young Devon Newton Abbot College Khulisa

Carefree Cornwall

Teignmouth College

Business In The Community

The Lodge Skatepark Newton Abbot

Teign School

WILD Learning CIC

The Wave Project

University Of Plymouth

The Trussell Trust

That Foodbank

Chances (Via Space)

Bayes Business School

Rotary Club Newton Abbot

Army Recruiters

Kings College London

Trauma Networks (Devon, Plymouth & Torbay)

Risk Management and Mitigation

An upfront SOARR analysis in March 2022 (Strengths, Opportunities, Aspirations, Results and Risks)
gave rise to an organisational risk review and assessment, which is revisited by the Board at least
twice annually, with risks categorised (Strategic, Financial, Operational, Reputational, and
Safeguarding) and ranked and steps to mitigate and minimise each risk discussed and set out for the
Head of Trust to implement.

The three main risks to the organisation at this early stage are those of income and sustainability, staff
and volunteer turnover and safeguarding/compliance. As a Board of Trustees, we have taken a
proactive approach to managing and mitigating each of these by developing strong policy and
procedures, maintaining proactive and open ongoing communication, and through regular liaison with
our Head of Trust to anticipate, monitor and plan in each area.

Safeguarding Approach

Safeguarding young people is central to everything Life Chance Trust does, helping individuals to
transform their life chances and overcome disadvantage caused by historical, and in some cases,
ongoing trauma. The intent is a therapeutic one and all our initiatives are constructed through that
lens. All concerned are alert to the fact that for young people such as those we wish to work with,
vulnerability and retrograde triggers are never far from the surface and recovery and management of
that trauma, and its impact, is a life-long journey for many of them.

Safeguarding is therefore at the forefront of the development of our services and approaches, from
trustee, staff and volunteer recruitment, induction and training right through to delivery with young
people and our online activites. Our detailed policies and procedures for both children aged 16 and 17,
and vulnerable young people who are classed as adults from their 18th birthday, document this fully
and are available on our website.

13
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Reserves Policy Statement

As a new organisation, we are working to grow our reserves through our start-up phase, while seeking
to invest the greatest possible amount in essential resources and service delivery to reach our
charitable goals and demonstrate social impact / public benefit in a timely manner.

As at the end of March 2023, the balance sheet shows an accumulated £8,727 of unrestricted funds,
with forecast income due to cover staff and core costs for the year ahead. In light of the current
financial position of the charity, and the analysis above, the Board has decided that the Life Chance
Trust should hold free reserves sufficient to wind up the charity at a minimum, and aim for 6 months
operating costs.

Trustees aim to reach 3 months of core running costs by March 2024, and have agreed to work
towards a target of achieving 6 months of core running costs by July 2025.

The Board will consider whether free reserves above this level should be paid into a designated fund
for a specified purpose or put into extra charitable activities in the current business plan period.

In the longer term, the Life Chance Trust should not see high levels of reserves as the answer to
uncertain funding. Rather, we will be working to reduce financial risk by diversifying income streams,
in particular seeking to develop lower risk sources of income, and by adopting a flexible service model
for projects, keeping the staff team agile, and drawing additional 'associate' capacity and skills
externally where needed.

Public Benefit Statement

By transforming the life chances of marginalised young people, the Life Chance Trust seeks to break
entrenched cycles of abuse, violence, or worklessness and reduce the risks of these young people
becoming adults in need of long-term, costly state funding due to ongoing abuse and exploitation, poor
health, long-term unemployment, addiction and/or criminality.

As such, upfront investment in a well-supported transition from 16-25 - which avoids these negative
outcomes and guides them to safe, happy, healthy and independent adult lives - builds social capital
and creates wider long-term benefit in many areas of public life.

Over time, we aim to build a charity which learns from national and international developments in
psychologically-informed principles to become an exemplar of practice ‘on the ground’ locally and
regionally.

We are therefore confident that the Life Chance Trust meets the Public Benefit requirement under
Charity Law.

The Equality Act 20102

The Life Chance Trust exists for the benefit of vulnerable young people and adults aged 16-25, who
are disadvantaged by virtue of a combination of both
a) age: neurological maturity is not reached until around 25, yet society expects them to act as
independent adults from 18 and young people are often treated in an inequitable way: age is a
protected characteristic
b) social, economic, educational and/or health/emotional circumstances arising from complex life
histories, including childhood trauma.

The Life Chance Trust seeks to tackle these issues and reduce the disadvantage experienced by
16-25 year olds, and as such, we are confident that the Charities Exception ‘Test A’ applies to the
work of our organisation.

2 https://www.gov.uk/government/publications/equality-act-guidance-for-charities/equality-act-guidance-for-charities
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Chair of the Board of Trustees Summary Statement
The Life Chance Trust’s first year as a registered CIO presented start-up challenges including:

= Employing an experienced and knowledgeable Head of Trust to work with the Board to help
shape the Trust

= Finding the right blend of Trustees who share our vision for working with young people at the
margins: 16—25s for whom multiple adverse childhood experiences have led to social,
emotional or educational difficulty.

=  Setting up central support functions and ensuring we have strong policies, compliance and
risk frameworks.

= Identifying and targeting the greatest need

= Positioning the Trust clearly and correctly, linking with stakeholders and partners both locally
and nationally.

= Balancing our ambitions with a realistic and inevitably limited budget.

We were delighted to secure Chris Keeling-Rowe as our Head of Trust over a year ago now. She has
immeasurably helped us through registration as a Charity and jumped immediately in at the deep end
to get us on the right track with our ambitions. More recently, we welcomed Chloe Sutcliffe to the post
of Listening, Advocacy & Mentoring Coordinator, supported by a prestigious Listening Fund grant
awarded by young people nationally. Chloe is already proving to be an asset to the small, but
beautifully formed, Trust staff team and has made a positive start on her work for the year ahead. Both
her and Chris engaged well with the sessions that they successfully planned and led at the Board’s
Induction Development and Strategic Planning event.

At this Workshop in February 2023, we welcomed key players from Life Chance Education to share
their Trauma expertise with the Trustees. The event was evaluated as successful and provided an
opportunity for collective team building and long-term strategic discussion. The added benefit of
having three of our Young Advisers and some students from the School for Inspiring Talents and was
appreciated by all the Trustees to provide further motivation and clarity for what the Trust is trying to
achieve. As Trustees, we are constantly aware of the need to get all the foundations in place for full
effectiveness, while devoting time and thought to our provision for young people. We have touchstone
members who keep us on track, task and finish groups coming together to help establish the
parameters for our key programmes and review procedures being set up to ensure we evaluate the
effectiveness of our governance role and impact.

As a Trust we have been delighted to hear that our founder member and Chairman of the Life Chance
Group, Mark Escott, has been recognised in the 2023 New Year’s Honours List by our new King. He
has been awarded the British Empire Medal for his outstanding work in in transforming education for
traumatised children across the south-west of England. This good news coincides with the release of
the second edition of his book ‘One More Life Chance’, and he has recently joined the Board of
Trustees with a portfolio function of the Mentoring Provision for our target group. This is a valuable
addition to the profile of the Trust overall.

The Trust Board has now had one resignation which has been quickly filled, and to extend the skills
and experience base of our Board we will now be advertising for up to four more vacancies to
complete specialist expertise gaps in the Board Skills Portfolio for 2023-24. We are looking forward to
filling one of these vacancies with a young person from our Youth Advisory Board as a Youth Trustee
and the innovation and fresh perspectives that | am sure this will bring to our work.
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Funding continues to be tight, especially of Unrestricted Funds to cover core costs, however our
hardworking and knowledgeable Head of Trust has been successful in a majority of our grant
applications so far - we are pleased that this seems to indicate not only a widespread belief In the
need for such work, but also an external confidence in our Trust's ability to do something positive
about It for young people and their families.

In addition to our core staff team, we have been supported by several associate staff, commissioned
pro bono from the Life Chance Group during this start-up phase, and without whom we would not have
had the capacity for the core staff team to bid and secure grants and provision, and establish the right
networks for our client group of 16-25 year olds. We have appreciated the initial start-up HR, financial
and marketing expertise they have brought, and their specialist inputs into Trauma to help bring
Trustees up to speed. We are determined to stand alone as a Trust in due course and this will become
Increasingly more evident in the years ahead.

My role as Chair was to initially establish the Trust and ensure it was sustainable enough to deliver our
strategic intent. It is now two years on from the original idea for the Trust and one year into the actual
life of the Trust. | have now moved 350 miles away as part of completing my three-year retirement
plan, and | feel that the time is right for me to step down and hand over the leadership of the Trust to
someone who is able to devote the time and commitment to the next phase of our strategic plan.

Luckily, we have such expertise amongst our team that the next Chair was unanimously voted in at
our most recent Board meeting in March 2023 and | am delighted to welcome Julie Scott-Bryant into
her new role. She has a wealth of Business experience to draw upon and a passion to support our
cause and take the Charity to its next stage and | will be completing a planned handover with Julie
before | depart. It is with mixed feelings that | write this as | know | will be not be around to experience
the most fruitful next phase where the impact and outcomes of the Trust's work really make a
difference to young lives.

I commend this report to you on behalf of the Board of Trustees, and in recognition of, and
appreciation for, my fellow Trustees and staff team members in securing the year one foundations for
the future that we have collectively established. | am confident they will serve the Trust well in the
future.

Judith Johnson
Outgoing Chair of the Life Chance Trust
May 2023

The trustees' annual report was approved on 15 May 2023 and signed on behalf of the board of
trustees by:

Judith Johnson Simon Almond
Chair Trustee
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| report to the trustees on my examination of the financial statements of Life Chance Trust (‘the
charity') for the period ended 31 March 2023.

Responsibilities and basis of report

As the trustees of the charity you are responsible for the preparation of the financial statements in
accordance with the requirements of the Charities Act 2011 (‘the Act’).

| report in respect of my examination of the charity's financial statements carried out under section 145
of the 2011 Act and in carrying out my examination | have followed all the applicable Directions given
by the Charity Commission under section 145(5)(b) of the Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the charity as required by section 130 of the
Act; or

2. the financial statements do not accord with those records; or

3. the financial statements do not comply with the applicable requirements concerning the
form and content of accounts set out in the Charities (Accounts and Reports) Regulations
2008 other than any requirement that the accounts give a ‘true and fair' view which is not a
matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

%@/’Ky/

Matthew Keane ACCA
Independent Examiner

Plym House

3 Longbridge Road
Marsh Mills
Plymouth

Devon

PL6 8LT
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2023
Unrestricted Restricted
funds funds Total funds
Note

Income and endowments
Donations and legacies 4 26,213 28,751 54,964
Other trading activities 5 614 - 614
Total income 26,827 28,751 55,578
Expenditure
Expenditure on charitable activities 6,7 18,100 4,190 22,290
Total expenditure 18,100 4,190 22,290
Net income and net movement in funds 8,727 24,561 33,288
Reconciliation of funds
Total funds brought forward - - -
Total funds carried forward 8,727 24,561 33,288

The statement of financial activities includes all gains and losses recognised in the year.
All income and expenditure derive from continuing activities.

The notes on pages 5to 12 form part of these financial statements.
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2023
Note £
Fixed assets
Tangible fixed assets 13 1,069
Current assets
Debtors 14 2,956
Cash at bank and in hand 31,755
34,711
Creditors: amounts falling due within one year 15 2,492
Net current assets 32,219
Total assets less current liabilities 33,288
Net assets 33,288
Funds of the charity
Restricted funds 24,561
Unrestricted funds 8,727
Total charity funds 17 33,288

These financial statements were approved by the board of trustees and authorised for issue on 15
May 2023, and are signed on behalf of the board by:

\)L\ML Jt{‘*w«g_, . /@(j

Judith Johnson Simon Almond
Chair Trustee

The notes on pages 5to 12 form part of these financial statements.
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1. General information
The charity is a public benefit entity and a registered charity in England and Wales and is
unincorporated. The address of the principal office is College House, Ashburton Road, Newton
Abbot, Devon, TQ12 1NH.

2. Statement of compliance
These financial statements have been prepared in compliance with FRS 102, 'The Financial
Reporting Standard applicable in the UK and the Republic of Ireland’, the Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (Charities
SORP (FRS 102)) and the Charities Act 2011.

3. Accounting policies
Basis of preparation
The financial statements have been prepared on the historical cost basis.
The financial statements are prepared in sterling, which is the functional currency of the entity.
Going concern
There are no material uncertainties about the charity's ability to continue as a going concern. The
charity has been able to obtain sufficient reserves through committed ongoing funding. This will
continue to cover core and existing staff costs through the coming financial years.

Fund accounting

Unrestricted funds are available for use at the discretion of the trustees to further any of the
charity's purposes.

Restricted funds are subjected to restrictions on their expenditure declared by the donor or
through the terms of an appeal and fall into one of two sub-classes: restricted income funds or
endowment funds.
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Accounting policies (continued)

Incoming resources

All incoming resources are included in the statement of financial activities when entitlement has
passed to the charity; it is probable that the economic benefits associated with the transaction
will flow to the charity and the amount can be reliably measured. The following specific policies
are applied to particular categories of income:

income from donations or grants is recognised when there is evidence of entitlement to the
gift, receipt is probable and its amount can be measured reliably.

legacy income is recognised when receipt is probable and entitlement is established.

income from donated goods is measured at the fair value of the goods unless this is
impractical to measure reliably, in which case the value is derived from the cost to the donor
or the estimated resale value. Donated facilities and services are recognised in the
accounts when received if the value can be reliably measured. No amounts are included for
the contribution of general volunteers.

income from contracts for the supply of services is recognised with the delivery of the
contracted service. This is classified as unrestricted funds unless there is a contractual
requirement for it to be spent on a particular purpose and returned if unspent, in which case
it may be regarded as restricted.

Resources expended

Expenditure is recognised on an accruals basis as a liability is incurred. Expenditure includes any
VAT which cannot be fully recovered, and is classified under headings of the statement of
financial activities to which it relates:

expenditure on raising funds includes the costs of all fundraising activities, events,
non-charitable trading activities, and the sale of donated goods.

expenditure on charitable activities includes all costs incurred by a charity in undertaking
activities that further its charitable aims for the benefit of its beneficiaries, including those
support costs and costs relating to the governance of the charity apportioned to charitable
activities.

other expenditure includes all expenditure that is neither related to raising funds for the
charity nor part of its expenditure on charitable activities.

All costs are allocated to expenditure categories reflecting the use of the resource. Direct costs
attributable to a single activity are allocated directly to that activity. Shared costs are apportioned
between the activities they contribute to on a reasonable, justifiable and consistent basis.
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3. Accounting policies (continued)
Tangible assets

Tangible assets are initially recorded at cost, and subsequently stated at cost less any
accumulated depreciation and impairment losses. Any tangible assets carried at revalued
amounts are recorded at the fair value at the date of revaluation less any subsequent
accumulated depreciation and subsequent accumulated impairment losses.

An increase in the carrying amount of an asset as a result of a revaluation, is recognised in other
recognised gains and losses, unless it reverses a charge for impairment that has previously been
recognised as expenditure within the statement of financial activities. A decrease in the carrying
amount of an asset as a result of revaluation, is recognised in other recognised gains and losses,
except to which it offsets any previous revaluation gain, in which case the loss is shown within
other recognised gains and losses on the statement of financial activities.

Depreciation

Depreciation is calculated so as to write off the cost or valuation of an asset, less its residual
value, over the useful economic life of that asset as follows:

Computer Equipment - 3years straight line
Impairment of fixed assets

A review for indicators of impairment is carried out at each reporting date, with the recoverable
amount being estimated where such indicators exist. Where the carrying value exceeds the
recoverable amount, the asset is impaired accordingly. Prior impairments are also reviewed for
possible reversal at each reporting date.

For the purposes of impairment testing, when it is not possible to estimate the recoverable
amount of an individual asset, an estimate is made of the recoverable amount of the
cash-generating unit to which the asset belongs. The cash-generating unit is the smallest
identifiable group of assets that includes the asset and generates cash inflows that largely
independent of the cash inflows from other assets or groups of assets.

Financial instruments

A financial asset or a financial liability is recognised only when the charity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.
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3. Accounting policies (continued)
Defined contribution plans

Contributions to defined contribution plans are recognised as an expense in the period in which
the related service is provided. Prepaid contributions are recognised as an asset to the extent
that the prepayment will lead to a reduction in future payments or a cash refund.

When contributions are not expected to be settled wholly within 12 months of the end of the
reporting date in which the employees render the related service, the liability is measured on a
discounted present value basis. The unwinding of the discount is recognised as an expense in
the period in which it arises.
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4,

Donations and legacies

Donations

Donations

Other donations

Grants

Devon & SW Trust community grants
Other Grants

Other trading activities

Sponsorships
Fundraising events

Expenditure on charitable activities by fund type

Charitable activities
Support costs

Expenditure on charitable activities by activity type

Charitable activities
Governance costs

Unrestricted
Funds
£

23,613
1,100

1,500
26,213

Unrestricted
Funds

£
14,412
3,688

18,100

Activities
undertaken
directly

£
18,239

18,239

Restricted
Funds
£

2,196
26,555

28,751

Unrestricted
Funds
£
106
508
614

Restricted
Funds

£
3,827
363

4,190

Support
costs

£
3,451
600

4,051

Total Funds
2023
£

23,613
1,100

2,196
28,055

54,964

Total Funds
2023
£

106
508
614

Total Funds
2023
£

18,239
4,051

22,290

Total funds
2023
£

21,690
600

22,290
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8. Analysis of support costs

Staff costs

Premises
Communications and IT
General office
Governance costs

9. Netincome

Net income is stated after charging/(crediting):

Depreciation of tangible fixed assets

10. Independent examination fees

Fees payable to the independent examiner for:
Independent examination of the financial statements
Other financial services

11. Staff costs

Analysis of

support costs
£

1,378

124

629

1,320

600

4,051

Total 2023
£

1,378

124

629

1,320

600

4,051

2023
£

300
300
600

The total staff costs and employee benefits for the reporting period are analysed as follows:

Wages and salaries
Social security costs
Employer contributions to pension plans

The average head count of employees during the period was 2.

2023

£
16,612
1,377
250

18,239

The average number of full-time equivalent employees during the period is analysed as follows:

Number of staff

2023
No.

e

No employee received employee benefits of more than £60,000 during the year (2022: Nil).
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12.

13.

14.

15.

16.

Trustee remuneration and expenses

No remuneration or other benefits from employment with the charity or a related entity were
received by the trustees.

No trustee expenses have been incurred.
Tangible fixed assets

Fixtures and

fittings
£
Cost
At 1 April 2022 -
Additions 1,100
At 31 March 2023 1,100
Depreciation
At 1 April 2022 -
Charge for the period 31
At 31 March 2023 31
Carrying amount
At 31 March 2023 1,069
Debtors
2023
£
Trade debtors 500
Prepayments and accrued income 2,456
2,956
Creditors: amounts falling due within one year
2023
£
Accruals and deferred income 600
Social security and other taxes 954
Other creditors 938
2,492

Pensions and other post retirement benefits
Defined contribution plans

The amount recognised in income or expenditure as an expense in relation to defined
contribution plans was £250.
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17. Analysis of charitable funds

Unrestricted funds

At
At 1 April 22 Income Expenditure 31 March 23
£ £ £ £
General funds - 26,827 (18,100) 8,727

Unrestricted funds are comprised by donations from Life Chance Education Ltd, community
fundraising activities, the Edgar Lawley Foundation, Persimmon Homes South West, and a
personal donation made by our outgoing Chair of Trustees as a leaving gift.

Restricted funds At At

1 April 22 Income Expenditure 31 March 23
£ £ £ £
The Blagrave Trust / The National Lottery

Community Fund (The Listening Fund Phase 2)
Devon County Council (Growing Communities
Fund) - 993 - 993
The Norman Family Charitable Trust 1,752 - 1,752
Localgiving and Postcode Local Trust (People’s

Postcode Lottery) - 500 (363) 137

Devon Community Foundation (Sedel-Collings
Foundation Devon Fund)

23,310 (3,827) 19,483

2,196 - 2,196

28,751 (4,190) 24,561

18. Analysis of net assets between funds

Unrestricted Restricted Total Funds

Funds Funds 2023

£ £ £
Tangible fixed assets 1,069 - 1,069
Current assets 10,150 24,561 34,711
Creditors less than 1 year (2,492) - (2,492)
Net assets 8,727 24,561 33,288

19. Related parties

The Life Chance Group have made a three-year commitment of core funding to establish the Life
Chance Trust on a secure footing. The relationship between the two entities is governed via a
Memorandum of Understanding and related/appropriate policies and procedures.

During the year, income was received from Life Chance Education Ltd for the sum of £22,500
during the period. In addition, A total of £4,914 was incurred by Life Chance Education and

recharged to Life Chance Trust. The charity shares directors and trustees in common between
both entities.

The above income forms a material element of the income of Life Chance Trust.
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