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Annual Report of the Trustees for 2022
1. Governance and Administration

The business of the Hawthorn Engine and Carriage Trust, a Charitable Incorporated
Organisation (CIO), is managed by the trustees in accordance with a constitution
approved by the Charities Commission and was registered as a charitable Trust on
27'" June 2022. The Chairman is responsible for the day to day management of the
affairs of the Trust, with the assistance of the Secretary, Treasurer and other trustees.
The current trustees were appointed at the formation of the Trust and have fixed

durations of oNce from that date in accordance with the registration of the Trust

with the Charities Commission. These are detailed in section 2 of this report.
Following that duration one third of the trustees will stand down in rotation at the
AGM in accordance with the constitution. The trustees meet on a number of
occasions throughout the year to manage the Trust's affairs and agree required
courses of actions. These are normally face to face but electronic communication is

also widely used.

The financial statements have been prepared in accordance with the Charities
Commission guidelines and are submitted as Receipts and Payments accounts.

The Trust's Banker is Lloyds Bank, PO Box 1000.Andover, BX11LT

The independent Examiner for these accounts is Mr Chris Walker, Finance Director at
the Tanfield Railway.

2. Trustees

The Constitution requires a minimum of three with a maximum of six trustees to
administer the Trust.



The following were appointed Trustees and in position when the Hawthorn Engine

and Carriage Trust was registered with the Charities Commission on 27'" June 2022.
The initial fixed period in post for these first Trustees is also shown.

S Waugh (Chairman) - for 4 years

E Martin (President) - for 4 years

C Gilchrist (Secretary) - for 3 years

M Pearce - for 3 years

D Watkins (Treasurer) - for 2 years

D Charlton = for 2 years

All of the above Trustees are volunteers and were responsible for the preparation
and approval of this report.

3. Objectives and Activities

The objects of the CIO are to advance the education of the public in the history of the
railway locomotive and general transport heritage of the United Kingdom, with

specific focus on the history of Tyneside locomotive builders, their contribution to
the railway industry and industrial development of the North East of England, and

through working demonstrations of restored steam locomotives.

The Hawthorn Engine and Carriage Trust was initiated by the late Eric Maxwell as an

organisation to manage his collection of Railway locomotives, carriages, rolling stock
and artifacts all of which were built or used in the North East of England.

Unfortunately it was not formalised before his untimely death when the collection
was bequeathed to his partner Eileen Martin. In June 2022 the Trust was registered
with the Charities Commission, when, with the co-operation of Eileen Martin, the six

new Trustees formally accepted the donation of part of Mr Maxwell's collection to
the new trust.

The principle activities in the period 2022 to 2023 have been the establishment of
the Charitable Trust itself, ensuring all of the items of the collection are safely stored,
outstanding bills paid and any ongoing restoration w'ork has continued. The long

term objective is to ensure the collection is preserved, conserved and where ever
possible restored to working order. In shaping the Trust's objectives the Trustees

have given due consideration to the Charities Commission guidance on public benefit
with the object of advancing education through the work of conserving and restoring

the items under its care, which all tell the history of the Railway industry in the North

East. The Trustees are also taking into account public accessibility to show off these
historic items through their restoration and use on host heritage railways, primarily

the Tanfield Railway in County Durham.



4. Achievements and Performance

Following Registration in June 2022 the Hawthorn Engine and Carriage Trust took ownership

of Two steam locomotives and a NER carriage body as a donation from Eileen Martin from
Eric Maxwell's collection. The Trust also tool ownership of a second NER carriage body as a

donation from the owners David Watchman and Stewart Waugh.

The steam locomotives are an 0-4-0 two foot gauge Black Hawthorn 748 of 1883
Escucha/Portuguesa and a standard gauge 0-4-0 Black Hawthorn 266 of 1873 Wellington,

The carriage bodies are NER 70 a family saloon of around 1870's build and NER 868 a three
compartment brake of around 1880's build.

Escucha was shipped to a private workshop in Derbyshire for restoration assessment and

Wellingtons boiler had the tubes removed prior to boiler assessment. The restoration of NER

70 was already quite advanced at Stanegate Restorations. Outstanding invoices were paid
and it was agreed that the Trust would take on payments for its continued restoration. NER

868 is currently stored at Stanegate Restorations, sheeted over outside, awaiting grant
funding for full restoration as a fully accessible disabled carriage.

In addition Mr Maxwell's property was cleared of all Railway related items, including

locomotive parts, carriage/rolling stock parts, railway artifacts, tools etc. to secure storage.
The Trust took on secure storage at SikG Storage to safely store the removed items and the
paint was donated to the Tanfield Railway. The property was then put up for sale By Eileen

Martin who is willing to donate the proceeds of the house sale to the Trust.

The Trust continued to co-operate with the Tanfield Railway for the storage, presentation
and eventual use of its stock on the railway.

5. Financial Position

The Hawthorn Engine and Carriage Trust bank account had E2000 deposited by Mr Maxwell

which he opened prior to his death. This account remained dormant during the period of
probate but was re-activated by S Waugh and E Martin (who were original signatories) prior
to the Trust being registered with the Charities Commission. S Waugh deposited E602S into

the account on an "interest free loan" basis in order to pay outstanding bills etc. on the
collection. Following registration the trustees agreed that this should continue to allow

further restoration work on carriage NER 70 and payment for the secure storage unit.

Further loans from S Waugh of E33,000 have continued in the period 2022/23 to allow this
to continue. This has allowed the bank account to stay in credit while restoration work etc.
continues. This loan will be paid back by the Hawthorn Engine and Carriage Trust in future

years once the funds are available through the sale of Mr Maxwell's property and the
donation of some of Mr Maxwell's substantial savings/investment money via E Martin. There
are no fixed timescales on this repayment. S Waugh has suggested repayment within 10
years if possible, though in fact the arrangement will remain in place as long as is required.
Once fully established the Trust will also receive an income from the hire of its stock to
heritage railways. It is expected that the Trust will build up a financial reserve in future years

from this.



6. Looking Forward

Following the establishment of the Trust in 2022, and the safe storage of Mr Maxwell's
collection allowing the ongoing sale of his property, the Trustees are now actively looking at
working with other Trusts and I-leritage based organisation for the restoration of the
collection. Grant funding is being considered where appropriate and the Trust is working
with the Tanfield Railway for continued co-operation for the display and future operation of
the collection. The Trust is also looking at the items and artifacts currently in storage at both
the storage facility or with E Martin/S Waugh. They will be sorted through and catalogued
with the aim to put some of the items on display, archive some of them properly, or keep
them safely stored until they are required (locomotive parts, spares etc).

The Trust is also assisting E Martin in identifying items of rolling stock or artifacts from Mr
Maxwell's collection that are not appropriate for the Hawthorn Engine and Carriage Trust, so
they can be sold or donated to other Heritage organisations or private owners. These items
have not been transferred over to the Trust's ownership and are still under the private
ownership of E Martin.

The six Trustees of the Hawthorn Engine and Carriage Trust declare they approve the
Trustee's report above.

The accounts have been independently examined by Mr Chris Walker, finance Director of the
Tanfield Railway. I have reviewed the attached and i am satisfied that your summary of
accounts accurately reflects using the evidence provided.

Chris Wa e ndepende xaminer

Sign:-

l Q~ Q&j WZ-Q

Stewart Waugh, +airman

Sign:- 5
David Watkins, Treasurer

Sign:-

Date:-

line

u &V 2.u L.Q
Date:-



O CHARITY COMMISSION
FOR ENGLAND AND WALES Hawthorn Engine and Carriage Trust

Recei ts and a ments accounts
Forthe period

from 27/06/2022 26/06/2023

cccsa

A1 Recei
Loan fmm Stswan Waugh
Donation fram Eilssn Martin

~ ~ ~

Unrestricted
funds

Restricted
funds

33.000

lo les nsamsl E tothsnsannuE

Endowment
funds

to ths nsalssl 6

3,000
0,625

Total funds Last year

lo the nearest E lo the nearest E

u ross income or
AR)

sect an nvestment sa es
see table .

36/tgg 6,025

u 0

A3 Pa ments
S&G Sstoraga
Stansgals Rsstorsuons
Hstilags Railway association
titishslsr Hautmgs

A D Engineering

Tanftsld Railway

32,740
1,366

2456
1,056

900

Sub total

A4 Asset and investment

Sub total

Total payments 34.604 - - 34,604 s,sgo

Net of receipts/(payments)
A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end
2,440 2,0 0

2,446

CCXX R1 accounts (SS) 16/05/2024



Categories

B1 Cash funds

Details

cuflsnl sccouflt

Unrestricted
funds

to nee met E

2,041

~ ~

Restricted
funds

to nearest E

Endowment
funds

to neemst E

B2 Other monetary assets

Tote/cash funds
(scree beiencee with receipts end permenie

eccnuni(e))

Details

2,041

Unrestricted
funds

to nearest 2

Restricted
funds

to nlmlust E

Endowment
funds

to nearest E

BS Investment assets
Details

Fund to which
asset helen s

Current valueCost (opuonsg o one)

B4 Assets retained for the
charity's own use

Details
Steam loco Escuche

Steam loco Wellington

Cemege NER 70

Carnage NER 868

Fund to which
asset baton

Cunent value
o nsl

20,000

20,000

10,000

BS Liabilities
Details
liitfeet free lcsil by S Wough

Fund to which
I

unrestricted

Amount due
I

30,020

When due
iona)

within 10 yeem

Signed by one or tern trustees on
behalf of ag the trustees

5.u
Si sturs Print Name

Stewan Wa h

David Watkins

Date of
6 royal

(t sh~
o ) 2

CCXX R2 accounts (SS) 16/05/2024



CHARITY COMMISS) ON Independent examiner's
FOR ENGLAND AND WALES report on the accounts

Report to the trustees/ Hawthorn Engine and Carriage Trust
members of

On accounts for the year 26' June 2023
ended

Charity no 1199460
(if any)

Set out on pages 3 and 4

I report to the trustees on my examination of the accounts of the above
charity ("the Trust" ) for the year ended 26/06/2023.

Responsibilities and As the charity trustees of the Trust, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act

2011 ("the Act").

Independent
examiner's statement

I report in respect of my examination of the Trust's accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, I

have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

I have completed my examination. I confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with

the examination which gives me cause to believe that in, any material
respect:

~ accounting records were not kept in accordance with section 130 of
the Act or

~ the accounts do not accord with the accounting records

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.
* Plea e delete th words in the brackets if they do not apply.

Signed: Date: rc&vv rrA& 2rrZ

Name: C WEt&i~PHCK +Nt-'Iv ~ ~~~ic ~Q.

Relevant professional
qualiTication(s) or body I-"~MRWe E ~ ie acT~

(if any):

Address: 3~ I4rti ~C p

IER October 2018



~ s ~ ~

Give here brief details of
any items that the
examiner wishes to
disclose.

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for
examiners).

IER October 2018



O CHARITY COMMISSION
FOR ENGLAND AND WALES Hawthorn Engine and Carrhge Trust

Recei ts and a ments accounts
For the period

from 27/06/2022
To

26/06/2023

CC16a

~ r ~ ~

Unrestricted
funds

Restricted
funds

Endowment
T t I h d L t

funds

A1 Recei

to Ihs nsanwl r. lathe nsamalE to the nearest r. to the nsarsst 5 lo the nearest E

Loan from Slawarl Waugh

Donalion from Eileen Margn

33 000
2,000

5 025

u o ross /ncome or
AR)

set an investment sa es
see table .

35/me 5,025

r nroo~~~~~
AS Pa ments
SSG Sslorags
Slsnagsls Rssloralions
Hsrilsgs Railway sssooialion

Webster Hankags
A D Engineering

Tanlislri Railway

32,740

2255
1,055

Sub total

A4 Asset and investment

Sub total

Total payments 34,504 - - 34A04 6,630

Net of receipts/fpaymsnts)
A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end 2.041 2,041

2,000

CCXX R1 accounls iSS) 16/05/2024



Categories

81 Cash funds

Details

cunenl account

~ ~ ~

Unmstricted
funds

to nearest E

22N1

~ ~

Restricted
funds

to nesnmt E

Endowment
funds

to nosiest E

82 Other monetary assets

Total cash funds
(cgree balances with receipts ccs pcymcniv

sccounl(c))

Details

Unrestricted
funds

to neamst E

Restricted
funds

to neamet E

Endowment
funds

to nearest E

83 investment assets
Details

Fund to which
asset balan s

Current value
0 orm

84 Assets retained for the
charity's own use

Details
Steam kno Escuchs

Sbmm loco Wellington

Carnage NER 70

Carnage NER 000

Fund to whmh

asset helen e
Cost (opdonal)

Current value
I

20.000

202)00

10,000

85 Liabilities
Details
Intrest Iree loan by S Waugh

Fund to which

unreslitned

Amount due
I

When due

30,020 whhin 10yean

Signed by one or two bustees on
behalf of all the trustees

5 w

S' store Print Name

Stewart Wau h

David Watkins

Date of
0 royal

b//2o2

2-

CCXX R2 accounts (SS) 16/05/2024


