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Dementia Friendly Swansea

Trustees' Annual Report for the year ended 31 March 2025

The Trustees present their Report and Accounts for the year ended 31 March 2025.

Reference and administrative details

The charity name.

The legal name of the charity is:- Dementia Friendly Swansea,

The charity is also known by its operating name, Dementia Friendly Swansea.

The charity's areas operation and UK charitable registration.

The charity is registered in England & Wales with the Charity Commission in England & Wales (CCEW) with charity
number 1199456.

The charity does not operate in any overseas jurisdictions.
Legal structure of the charity

The charity is constituted as a Charitable Incorporated Organisation (CIO) in England & Wales. The governing document
of the charity is the constitution of the C1O as approved by the Charity Commission in England & Wales (CCEW) .

The governing document is dated 24 June 2022

There are no restrictions in the governing documents on the operation of the Charity or on its investment
powers other than those imposed by Charity Law.

The trustees are all individuals.

The principal operating address, telephone number, email and web addresses of the charity are:-

78 Overland Road
Munbles. Swansea
SA34LL

Telephone 01792304519

Email Address support@dementiafriendlyswansea.org ~ Web address www.dementiafriendlyswansea.org

The Trustees in office on the date the report was appreved were:-

Laura Jay Crouch

Keith Harding

Dr Emma Richards

Michael Collins QAM (Chair)

Patrick Green - Appointed September 2024
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The following persons served as Trustees during the year ended 31 March 2025 :-

The trustees who served as a trustee in the reporting period, and, if applicable, their dates of appointment or resignation
during the year were:-.

Lesley Abbott (Chair) - Resigned July 2025

Katharine McCormack - Resigned September 2024
Laura Jay Crouch

Keith Harding

Dr Emma Richards

Michael Collins QAM (Chair)

Patrick Green - Appointed September 2024

Objects and activities of the charity

The purposes of the charity as set out in its governing docunient.

To promote and protect the physical and mental health of people living with dementia and their carers and
families in the community of Swansca and across Walcs through the provision of support, cducation,
information. and practical advice.

The main activities undertaken in relation to those purposes during the year.

The main activities undertaken are described below.

The main activities undertaken during the year to further the charity's purpose for the public
benefit.

Dementia Friendly Swansea operates two Dementia Hwb centres — one in Swansea City Centre and one in
Port Talbot — and a Mobile Dementia Hwb serving communities across Swansea and Neath Port Talbot.
The Dementia Hwbs provide a one-stop place for information, support, and guidance for:

*People worried about their memory;

*People who care about someone with memory issues;

*Those diagnosed with dementia; and

*Family members and carers seeking help and advice.

The Dementia Hwbs are open to the public:

*Swansea: 7 days per week, 11:00-15:00

*Aberafan: 6 days per week, 11:00-15:00

Visitors commonly seek information on:

«Pathways to diagnosis

*Respite care options

*Financial benefits and welfare

*Legal matters such as Power of Attorney

*Emotional and peer support

Yolunteers and staff provide guidance and direct visitors to appropriate local and national organisations.
Many visitors also benefit simply from being able to talk through their situation in a supportive and
understanding environment.
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Mobile Dementia Hwb

Launched in 2024, the Mobile Dementia Hwb takes the service directly into communities across Swansea
and Neath Port Talbot. It operates from accessible public venues such as community halls, supermarkets,
and libraries. The service is staffed by trained employees with strong knowledge of dementia and available
support pathways.

Dementia Aware Training

In April 2024. Dementia Friendly Swansea launched Dementia Aware sessions — an awareness-raising
presentation designed to improve understanding of dementia and inclusive support. It has been delivered to
businesses, community groups, and college students, helping organisations recognise and better assist
people living with dementia.

The trustees have had regard to the Charity Cothmission's guidance on public benefit in managing the activities of the
charity.

The main achievements and performance of the charity during the year.

Comrments by chair of trustees.

Between April 2024 and March 2025:

*The Dementia Hwb (Swansea, Quadrant Shopping Centre) welcomed 2,733 visitors

*The Dementia Hwb (Port Talbot, Aberafan Shopping Centre) welcomed 1,422 visitors,

«The Mobile Dementia Hwb supported 2,141 individuals across Swansea and Neath Port Talbot
=517 people took part in Dementia Aware Sessions

A total of 6,813 people across West Glamorgan accessed the Dementia Hwbs in 2024-25, compared with
2,798 people in 2023-24, demonstrating substantial growth in reach and engagement.

“The success of Dementia Friendly Swansea and the Dementia Hwbs is the result of the hard work and
dedication of our staff, volunteers, and pariner organisations. The trustees extend their heartfelt thanks to
everyone involved for their commitment and contribution over the past year.”

The trustees would like to thank our key funders and supporters:

West Glamorgan Regional Partnership — Regional Integrated Fund (RIF), Shared Prosperity Fund,
Community Foundation Wales, IRCF Capital Funding, Marsh Christian Trust, Moondance Foundation,
Austin Bailey Foundation, Swansea City Council — Listening Campaign, Blakemore Foundation, and Pabl
Triat

The difference the charity's performance during the year has made to the beneficiaries of the
charity.

The work of Dementia Friendly Swansea has had a positive irapact on the beneficiaries with 4,155 visitors
to the Dementia Hwbs who sought information, advice and support.

The degree to which the achievements and performance during the year have benefited wider
society.

The large number of visitors enabled the information obtained to be used by themselves as individuals, as
well as informing friends and family to benefit wider society.
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Structure, governance and management of the charity

The methods used to recruit and appoint new charity trustees.

New trustees are appointed upon the recommendation of existing trustees. One third of the trustees must
retire at each annual general meeting and offer themselves for re-election.

Bankers Natwest Bank Plc, 16a Oxford Street, Swansea, SA1 3AG

Accountants Cross & Bowen, Chartered Certified Accountants, Riverside House, Normandy Road,
Swansea, SA1 2JA

Financial review

The charity’s financial position at the end of the year ended 31 March 2025

The financial position of the charity at 31 March 2025 and comparatives for the prior period, as more fully
detailed in the accounts, can be summarised as follows:-

2025 2024
£ £
Net income (38,124) 59,400
Unrestricted Revenu.e Funds available for the general 27.255 15.714
purposes of the charity
Restricted Revenue Funds 734 50,399
Total Funds 27,989 66,113

Financial review of the position at the reporting date, 31 March 2025 .

The trustees consider the financial performance by the charity during the year to have been satisfactory.

Policies on reserves.

It is the policy of the charity to hold unrestricted funds at the level required to provide sufficient funds to
cover expenditure from such funds for a one month period. The level of unrestricted funds held at 31 March
2025 was £27,255 which was abave the target.

Point of Note - this is a key focus for 2025/26 to increase reserves.
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Availability and adequacy of assets of each of the funds

The board of trustees is satisfied that the charity's assets in each fund are available and adequate to fulfil its
obligations in respect of each fund.

Plans For the Future

Summary of plans for the future and the trustees' perspective of the future direction of the charity.

Dementia Friendly Swansea will:

«Continue to operate the Dementia Hwbs in Swansea and Port Talbot.

*Seek renewed and sustainable funding to ensure long-term service delivery.

*Expand the Mobile Dementia Hwb’s reach across West Glamorgan to cnsure all communities can access
advice and support.

«Strengthen our fundraising swrategy through grants, donations, and partnerships to continue delivering our
charitable objectives.

*A detailed review will be carried out on grant applications and reasons for unsuccessful applications. A
focus Area will be to increase donations and partnership working.

Details of The Independent Examiner

Mrs Julie Corbett
Member of Chartered Certified Accountants

Riverside House
Normandy Road
Swansea
SA12JA

Statement of Trustees' Responsibilities

The charity's trustees are responsible for the preparation of the accounts in accordance with the terms of the
Charities Act 2011 and the Charities (Accounts and Reports) Regulations 2008, Notwithstanding the
explicit requirement in the extant statutory regulations,the Charities (Accounts and Reports) Regulations
2008, to prepare the financial statements in accordance with the SORP 2005, in view of the fact that the
SORP 2005 has been withdrawn, the Trustees determined to interpret this responsibility as requiring them to
follow current best practice and prepare the accounts according to the FRS 102 SORP (Statement of
Recommended Practice tor Accounting and Reporting by Charities) 2015, (as amended by the Bulletin
issued in October 2018 and applicable to all accounting periods beginning on or after 1st January 2019),
(The SORP), .

In particular, charity law requires the Trustees, if they prepare accounts on an accruals basis, to prepare
financial statements for each financial year which give a true and fair view of the state of aftairs of the
charity as at the end of the financial year and of the surplus or deficit of the charity. In preparing those
financial statements the Trustees are required to :-
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- to prepare the accounts in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law).

- select suitable accounting policies and apply them consistently;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate
to presume that the charity will continue in business;

- state whether applicable accounting standards and statements of
recommended practice have been followed. subject to any material
departures disclosed and explained in the financial statements;

The law requires that the trustees must not approve the accounts unless they are satisfied that they give a true
and fait view of the state of affairs of the charity and of the surplus or deficit of the charity for the year.

The Trustees ate also responsible for maintaining adequate accounting records which disclose with
reasonable accuracy at any time the financial position of the charity and which are sufficient to show and
explain the charity's transactions and enable them to ensure that the financial statements comply with
regulations made under the Charities Act 2011. They are also responsible for safeguarding the assets of the
charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

The Trustees are also responsible for the contents of the Trustees' report, and the statutory responsibility of the
Independent Examiner in relation to the Trustees' report is limited to examining the report and ensuring that , on the face
of the report, there are no material inconsistencies with the figures disclosed in the financial statements.

This report was approved by the board of trustees on 15 December 2025,

MR MICHAEL COLLINS QAM
Trustee
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Report of the Independent Examiner to the Trustees of the charity on the accounts for the year ended 31
March 2025

Ireport to the Trustees on my examination of the financial statements of the charity on pages 9 to 28 for the year ended 31
March 2025 which have been prepared in accordance with the Charities Act 2011 (the Act) and with the Financial Reporting
Standard 102. (effective 1st January 2016) as modified by FRS 102 SORP (Statement of Recommended Practice for Accounting
and Reporting by Charitics) 2015, (as amended by the Bulletin issued in October 2018 and applicable to all accounting periods
beginning on or after Ist January 2019), (The SORP), published by the Charity Commission in England & Wales (CCEW), and
under the historical cost convention and the accounting policies set out on page 14.

Respective responsibilities of the Trustees and the Independent Examiner and the basis of the report

As described on page 5, you, the charity's Trustees, are responsible for the preparation of the financial statements in accordance
with the Charitics Act 2011 and all other applicable law and with United Kingdom Generally Aceepted Accounting Practice,
applicable to smaller entities. and for being satisfied that the financial statements give a true and fair view.

The Trustees consider that the audit requirement of Section 144(1) of the Charities Act 2011 (the Act) does not apply, and that
there is no requirement in the Governing Document for the conducting of an audit. As a consequence, the Trustees have elected
that the financial statements be subject to independent cxamination.

Having satisfied myself that the financial statements are not required to be audited under any legal provision, or otherwise, and
are eligible for independent examination, it is my responsibility to:-

a) examine the financial statements of the charity under Section 145 of the Act;

b) follow the applicable procedures in the Directions given by the Charity Commission under section 145(5)(b) of the Act.

Basis of Independent Examiner's Statement and scope of work undertaken

1 report in respect of my examination of the charity's financial statements carried out under 5145 of the Act. In carrying out my
examination, I have followed all the applicable Directions given by the Charity Commission under section 145(5)(b) of the Act
setting out the duties of an independent examiner in relation to the conducting of an independent examination. An independent
examination includes a review of the accounting records kept by the charity and of the accounting systems employed by the
charity and a comparison of the financial statements presented with those records. It also includes consideration of any unusual
items or disclosures in the financial statements, and seeking explanations from you, as Trustees, concerning such matters. The
purpose of the examination is to establish as far as possible that there have been no breaches of charity legislation and that. on a
test basis of evidence relevant to the amounts and disclosures made, the financial statements comply with the SORP.

The procedures undettaken do not provide all the evidence that would be required in an audit, and information supplied by the
Trustees in the course of the examination is not subjected to audit tests or enquiries and does not cover all the matters that an
auditor would consider in arriving at an opinion. The planning and conduct of an audit goes beyond the limited assurance that an
independent examination can provide
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Consequently, T do not express an audit opinion on the view given by the financial statements, and in particular, I express no
opinion as to whether the financial statements give a true and fair view of the affairs of the charity, and my report is limited to
the matters set out in the statement below.

I planned and performed my examination so as to satisfy myself that the objectives of the independent examination are achieved
and before finalising the report [ obtained written assurances from the Trustees of all material matters.

Independent Examiner's Statement, Report and Opinion

Subject to the limitations upon the scope of my work as detailed above, T have completed my examination: and can confirm that:-

This is a report in respect of an examination carried out under 145 of the Act and in accordance with Directions given by the
Charity Commission under sectton 145(5)(b) of the Act which may be applicable;

and that no material matters have come to my attention in connection with the examination giving me cause to believe that in any
matcrial respect:-

accounting records were not kept in respect of the charity as required by with Section 130 of The Charities Act 2011;

the financial statements do not accord with those records; or

the financial statements do not comply with the applicable requirements concerning the form and content of accounts set out
in the Charitics (Accounts and Reports) Regulations 2008 other than any requircment that the accounts give a 'true and fair'
view, which is not a2 matter considered as part of an independent examination;

have not been prepared in accordance with the methods and principles set out in the FRS 102 SORP (Statement of
Recommended Practice for Accounting and Reporting by Charities) 2015, (as amended by the Bulletin issued in October
2018 and applicable to all accounting periods beginning on or after 1st January 2019), {The SORP).

1 have no concerns and have come across no other matters in connection with the examination to which attention should be
drawn in this report in order to cnable a proper understanding of the financial statements to be reached.

Signed:-

Mrs Julie Corbett - Independent Examiner

Chartered Certified Accountants

Riverside House
Normandy Road

Swansea
SA12JA

This report was signed on 15 December 2025
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Statement of Financial Activities for the year ended 31 March 2025

SORP Current year Current year Current year Prior Year
Ref  Unrestricted Restricted Total Funds Total Funds
Funds Funds
2028 2025 2025 2024
£ £ £ £
Income & Endewments from:
Donations & Legacies Al 13,477 367,379 380,856 245,533
Expenditure on:
Charitable activities B2 1,936 417,044 418,980 186.133
Total expenditure B 1,936 417,044 418,980 186,133
Net income for the year 11,541 (49,665) (38.124) 59,400
Net income after transfers A-B-C 11,541 (49,665) (38,124) 59,400
Net movement in funds 11,541 (49.665) (38,124) 59,400
Reconciliation of funds:~ E
Total funds brought forward 15,714 50,399 66,113 6,712
Total funds carried forward 27,255 734 27,989 66,112

The 'SORP Ref indicated above is the classification of income set out in the formal SORP documents. As required by paragraph
4.60 of the SORP, the brought forward and carried forward funds above have been agreed to the Balance Sheet.

A separate Statement of Total Recognised Gains and Losses is not required as this statement includes all recognised gains and
losses.

All activities derive from continuing operations
The notes attached on pages 14 to 28 form an integral part of these accounts.

Dementia Friendly Swansea - Analysis of prior year total funds, as required by paragraph 4.2 of the
SORP

Prior Year Prior Year Prior Year
SORP
Ref  Unrestricted Restricted Total Funds
Funds Funds
2024 2024 2024
£ £ £

Income & Endowments from:
Donations & Legacics Al 7,925 237,608 245,533
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Charitable activities A2 - -

Other trading activities A3 - - "
Investments A4 - - -
Other AS - - - -
Total income A 7,925 237,608 245,533

Expenditure on:

Raising funds Bl - - -
Charitable activities B2 734 185,399 186,133
Other B3 - - - -
Tax on surplus on ordinary activities B3 - - -
Other taxation B3 - - -
Tatal expenditure B 734 185,399 186,133
Net gains on investments B4 _ _ -
Net income for the year 7.191 52,209 59,400
Transfers between funds C - - -
Net income after transfers 7.191 52,209 59.400
Net movement in funds 7,191 52,209 59,400
Reconciliation of funds:- E

Total funds brought forward 8.521 (1,809) 6,712
Total funds carried forward 15,712 50,400 66,112

All activities derive from continuing operations

A separate Statement of Total Recognised Gains and Losses is not required as this statement includes all recognised gains and
losses.’

10
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Dementia Friendly Swansea - Resources applied in the year ended 31 March 2025 towards fixed

assets for Charity use:-

Funds generated in the year as detailed in the SOFA

Net resources available to fund charitable activitics

The notes attached on pages 14 to 28 form an integral part of these accounts.

Movements in revenue and capital funds for the year ended 31 March 2025

Revenue accumulated funds

Unrestricted Restricted
Funds Funds
2025 2025
£ £
Accumulated funds brought forward 15,714 50,399
Recognised gains and losses before 11,541 (49,665)
transfers
27,255 734
Closing revenue funds 27,255 734
Summary of funds Unrestricted Restricted
and Funds
Designated funds
2025 2025
£ £
Revenue accumulated funds 27,255 734

The notes attached on pages 14 to 28 form an integral part of these accounts.

(K

2025 2024
£ £
(38.124) 59,400
(38,124) 59,400
Total Last year
Funds ‘Fotal Funds
2025 2024
£ £
66,113 6,712
(38,124) 59,400
27.989 66,112
27,989 66,112
Total Last Year
Funds Total Funds
2025 2024
£ £
27,989 66,112
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Dementia Friendly Swansea

Income and Expenditure Account for the year ended 31 March 2025 as required by the Companies

Act 2006

Income

Income from operations
Investment income
Grosg income in the year hefore exceptional items
Grosg income in the year including exceptional items
Expenditure
Charitable expenditure, excluding depreciation and amortisation
Governance costs
Realised losses on disposals of social investments which are programme related

Total expenditure in the year

Net income before tax in the financial year
Tax on surplus on ordinary activities

Net income after tax in the financial year
Retained surplus for the financial year

All activities derive from continuing operations

2025 2024
£ £
380,856 245,533
380,856 245,533
380,856 245,533
417,719 184,933
1,260 1,200
418,979 186,133
(38,123) 59,400
38,123 59,400
(38,123) 59,400

In accordance with the provisions of the Conmpanies Act 2006, the headings and subheadings used in the Income and Expenditure

account have been adapted to reflect the special nature of the charity's activities.

The notes attached on pages 14 to 28 form an integral part of these accounts.

12



Dementia Friendly Swansea - Balance Sheet as at 31 March 2025

Current assets
Cash at bank and in hand

Creditors: amounts falling due within one
year

Net cutrent assets

The total net assets of the charity

SORP
Note Ref

B4

10 Cl

2025

29,957

(1,968)

27,989

27,989

The total net assets of the charity are funded by the funds of the charity, as follows:-

Restricted funds
Restricted Revenue Funds

Unrestricted Funds

Unrestricted Revenue Funds

Designated Funds

Total charity funds

14 D2

14 D3

734
734

27,255
27,255
27,989

2024

67,797

(1,684)

66,113

66,113

50,399
50,399

15,714
15,714

66,113

The 'SORP Ref indicated above is the classification of Balance Sheet items as set out in the formal SORP documents. As
required by paragraph 4.60 of the SORP, the brought forward and carried forward funds above have been agreed to the

SOFA.

The Trustees acknowledge their responsibilities for complying with the requirements of charity legislation with respect to
accounting records and the preparation of accounts.

The charity is subject to Independent Examination under charity legislation, and the report of the Independent Examiner is

on page 8.

The Trustees are satisfied that, although the charity is not registered under the Companies Acts, it it were so registered, it
would be eligible to prepare accounts in accordance with the provisions in Part 15 of the Companies Act 2006. applicable to
companies subject to the small companices regime.

MR MICHAEL COLLINS QAM
Trustee

Approved by the board of trustees on 15 December 2025

The notes attached on pages 14 to 28 form an integral part of these accounts.
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Notes to the Accounts for the year ended 31 March 2025
1 Accounting policies
Policies relating to the production of the accounts.
Basis of preparation and accounting convention

The accounts have been prepared on the aceruals basis. under the historical cost convention, and in accordance with the Financial
Repotting Standard 102, (effective 1st January 2016) and 'FRS 102 SORP (Statement of Recommended Practice for Accounting and
Reporting by Charities) 2015, (as amended by the Bulletin issued in October 2018 and applicable to all accounting periods beginning
on or afier 1st January 2019), (The SORP), published by the Charity Commission in England & Walcs (CCEW) , cffective January
2016, , and in accordance with all applicable law in the charity's jurisdiction of registration. except that the charity has prepared the
finaneial statements in accordance with the FRS 102 SORP (Statement of Recommended Practice for Accounting and Reporting by
Charities) 2015. (as amended by the Bulletin issued in October 2018 and applicable to all accounting perieds beginning on or after 1st
January 2019), (The SORP). in preference to the previous SORP, the SORP 2005, which has been withdrawn, notwithstanding the
fact that the extant statutory regulations, the Charities (Accounts and Reporis) Regulations 2008 refer explicitly to the SORP 2005.
This has been donce to accord with current best practice.

Risks and future assumptions

The charity is a public benefit entity,
The Trustees are mindful ot the Charity Commission's guidance on Public Benefit and believe that the services the Charity offers
serveg the community.

Policies relating to categories of income and income recognition.

Nature of income

Gross income represents the value, net of value added 1ax and discounts, of goods provided to customers and work carried out in
respect of services provided to customers.

Categories of Income

Income is categorised as income from exchange transactions (contract income) and income from non-exchange transactions (gifis),
investment income and other income.

Income from exchange transactions is received by the charity for goods or services supplied under contract or where entitlement is
subject to falfilling performance related conditions. The income the charity receives is approximately equal in vatue to the goods or
scrvices supplied by the charity to the purchascr.

Income from a non-exchange transaction is where the charity receives value from the donor without providing equal value in
exchange, and includes donations of money, goods and services freely given without giving equal value in exchange.

Income recognition

Income. whether from exchange or non exchange transactions, is recognised in the statement of financial activities (SOFA) on a
receivable basis, when a transaction or other event results in an increase in the charity’s assets or a reduction in its liabilities and only
when the charity has legal entitlement, the income is probable and can be measured reliably.

Dividends are accrued when the shareholder’s right to receive payment is established.

Income subject to terms and conditions which must be met before the charity is entitled to the resources is not recognised until the
conditions have been met.

All income is accounted for gross, before deducting any related fees or costs,

14
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Notes to the Accounts for the year ended 31 March 2025
Policies relating to expenditure on goods and services provided to the charity.

Recognition of liabilities and expenditure

A liability, and the related expenditure. is recognised when a legal or constructive obligation exists as a result of a past event, and
when it is more likely than not that a transfer of economic benefits will be required in settlement, and when the amount of the
obligation can be measured or reliably estimated..

Liabilitics arising from future funding commitmenis and constructive obligations. including performance related grants, where the
timing or the amount of the future expenditure required to settle the obligation are uncertain, give rise to a provision in the accounts,
which is reviewed at the accounting year end. The provision is increased to reflect any increases in liabilities, and is decreased by the
utilisation of any provision within the period. and reversed if any provision is no longer required. These movements are charged or
credited to the respective funds and activities 10 which the provision relates.

Allocating costs to activities

Direct costs that are specifically related to an activity are allocated to that activity. Shared direct costs and support costs are
apportioned between activities.

The basis for apportionment, which is consistently applied, and proportionate to the circumstances, is :-

Staffing - on the basis of time spent in connection with any particular activity.

Premises related costs - on the proportion of floor area ocoupied by a particular activity.

Non specific support costs - on the basis of the usage of resources, in terms of time taken, capacity used, request
made or other measures

Volunteers

In accordance with the SORP, and in recognition of the difficulties in placing a monetary value on the contribution from volunteers,
the contribution of volunteers is not included within the income of the charity.

However, the trustees value the significant contribution made to the activities of the charity by unpaid volunteers and this is described
more fully in Note6.

Policies relating to asseis, liabilities and provisions and other matters.
Accounting for capital grants and fixed asset funds.

Gifts of tangible fixed asscts or grants of a capital nature, given for the purposces of acquiring specific asscts to be fully utilised in the
furtherance of the objects of the charity, are credited to fixed asset funds after the donated asset has been received or sums have been
properly expended on the restricted purpose.

Where the terms of the gift require the charity to hold the asset on an ongoing basis for a specific purpose, then the fixed asset fund so
created is categorised as a restricted fixed asset fund. and the relevant restrictions are noted in the fixed asset note 0.

Where the terms of the gift are met once the asset is acquired, so allowing the charity to use the asset on an unrestricted basis,
including the right to receive the proceeds of any future sale of the asset on an unrestricted basis, then the fixed asset fund so created is
categorised as a designated fixed asset fund.

When assets are acquired for the furtherance of the charity’s objects, utilising the charity's own unrestricted funds, a transfer is made
from unrestricled funds to a designated fixed asset fund.

Whether acquired with unrestricted or restricted funds, the asset acquired is initially shown in the balance sheet at the full cost of
acquisition or subsequent revaluation,

As the related assets are depreciated, in accordance with the depreciation policy,in order to reflect the dimunition in the asset,a transfer
is made from the relevant fixed asset funds to either unrestricted or restricted revenue funds, as appropriate to the terms of the original
gift, ifany.

15
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Notes to the Accounts for the year ended 31 March 2025

The effect of this policy is that the aggregate of all fixed assct funds shall equate to the net book value of fixed asscts,

In the first year that this policy was adopted, a transfer to fixed asset funds was made equivalent to the net book value of the assets.

Any residual liability to the donor arising from, for example, the asset's future sale, is disclosed as a coniingent liability uniess the
event that would trigger repayment of the grant becomes probable in which case a liability for repayment is recognised.

Insofar as this policy relates to Government grants and to the extent that it may be a depariure from the FRS 102 SORP (Statement of
Recommended Practice for Accounting and Reporting by Charities) 2015, (as amended by the Bulletin issued in October 2018 and
applicable to all accounting periods beginning on or after Lst January 2019), (The SORP), such departure is justified on the basis that
it is in order to comply with the SORP.

Debtors
Debtors are measured at their recoverable amounts at the balance sheet date,

Creditors and provisions

Short term creditors are measured at transaction price (which is usually the invoice price). Loans and other financial liabilities are
initially recognised at transaction price net of any transaction costs and subsequently measured at amortised cost determined using the
effective interest method.

Cash and bank balances
Cash held by the charity is included at the amount actually held and counted at the year end. Bank balances, whether in credit or
overdrawn. are shown at the amounts properly reconciled to the bank statements.,

Pensions - defined contribution schemes

The charity operates a defined contribution pension scheme. Contributions arc charged to the profit and loss account as they become
payable in accordance with the rules of the scheme.

Fund Accounting

Unrestricted funds are available for use at the discretion of the trustees in furtherance of the general objectives of the charity.
There are no designated funds.

Restricted funds are subjected to restrictions on their expenditure imposed by the donor or through the terms of an appeal or as implied
by law.

There are no endowment funds.

2 Liability to taxation
The Trustees consider that the charity satisfies the tests set out in Paragraph | Schedule 6 of the Finance Act 2010 for UK corporation
tax purposes. Accordingly, the Charity is potentially exempt from taxation in respect of income or capital gains received within
categorics covered by chapter 3 part 11 of the Corporation Tax Act 2010 or Scction 256 of the Taxation of Chargeable Gains Act
1992, to the extent that such income or gains are applied exclusively on the specific charitable objects of the charity and for no other
purpose. Value Added Tax is not recoverable by the charity, and is therefore included in the relevant costs in the Statement of
Financial Activitics.

3 Winding up or dissolution of the charity

If upon winding up or dissolution of the charity there remain any assets, after the satisfaction of all debts and liabilitics, the assets
represented by the accumulated fund shail be transferred to some other charitable body or bodies having similar objects to the charity.
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Dementia Friendly Swansea

Notes to the Accounts for the year ended 31 March 2025
4 Significance of financial instruments to the charity's position

There is no significance of financial instruments to the charity's financial position or performance.

S Net surplus before tax in the financial year

2025 2024
£ £
The net surplus before tax in the financial year is stated after charging:-
Pension costs 3,529 1,590

6 The contribution of volunteers
Dementia Friendly Swansea has 24 active volunteers. The work of the volunteers is essential in helping to assist visitors at the
Dementia Hwb. The Trustees would like to thank all the volunteers who have given their time at the and contributed to making the
Dementia Hwb a success.

7 Staff costs and emoluments

Salary costs 2025 2024
£ £

Gross Salaries excluding trustees and key management personnel 213,232 129,107
Employer's National Insurance for all staff 7,848 1.963
Employer's operating costs of defined

contribution pension schemes 3,529 1,590
Total salaries, wages and related costs 224,609 132,660
Numbers of full time employees or full time equivalents 2025 2024
The average number of total staff employed in the year was 14 10
The average number of part time staff employed in the year was 11 9
The average number of full time staff employed in the year was 3 1
The estimated full time equivalent number of all staff employed in the year was 9 6

The estimated equivalent number of full time staff deployed in different activities in the year was:-

Engaged on charitable activities 9 6

The estimated full time equivalent number of all staff employed as above 9 6

Neither the trusices nor any persons connected with them have reecived any remuneration from the charity or any related entity, cither
in the current or prior year.

No employees received emoluments (excluding pension costs) in excess of £60,000 per annum.

17



Dementia Friendly Swansea

Notes to the Accounts for the year ended 31 March 2025
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11

The pension details of such higher paid staff were :-

£ £
No No
Numbers of such staff to whom benefits are accruing :-
Under defined benefits pension schemces 10 6
10 6
Highest paid employee
The remuneration in the year was 40918 31,376
Pension contributions paid by the employer 977 595
Total remuneration package included in total 41,895 31971
salaries above
Defined contribution pension schemes
The charity operates a defined contribution pension scheme, the costs of which are shown above.
Any liabilites and assets associated with the scheme are shown under debtors and creditors.
Remuneration and payments to Trustees and persons connected with them
No trustees or persons connected with them received any remuneration from the charity, or any related entity.
Creditors: amounts falling due within one year 2025 2024
£ £
Accruals 1,260 1.200
Other creditors 708 484
1,968 1,684
Income and Expenditure account summary 2025 2024
£ £
At1 April 2024 66,112 6,712
Surplus after tax for the year (38,123) 59,400
At 31 March 2025 27,989 66,112
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Dementia Friendly Swansea
Notes to the Accounts for the year ended 31 March 2025
12 No related party transactions

There were no transactions with related parties in the year.

13 Particulars of how particular funds are represented by assets and liabilities

At 31 March 2025 Unrestricted Designated Restricted Total
funds funds funds Funds
£ £ £ £
Current Assets 29.222 735 29,957
Current Liabilities (1,968) - - (1,968)
27,254 - 735 27,989
At 1 April 2024 Unrestricted Designated Restricted Total
funds funds funds Funds
£ £ £ £
Current Assets 17,398 - 50,399 - 67,797
Current Liabilitics (1,684) - - (1,684)
15,714 - 50,399 66,113

14 Change in total funds over the year as shown in Note 13 , analysed by individual funds

¥Funds brought Movement in Transfers Funds carried
forward from funds in 2025  between funds  forward to 2026
2024 in 2025
See Note 15 See Note 0
£ £ £ £

Unrestricted and designated finds:-
Unrestricted Revenue Funds 15,714 11,541 - 27,255
Total unrestricted and designated funds 15714 11,541 . 27,255
Restricted funds:-
Bridgend RIF 120 - - 120
Pobl 948 (931) - 17
IRCF Revenue Funding 1,808 (1,360) - 445
Charles Hayward Foundation 6,700 (6,551) - 149
Community Foundation Wales 5.981 (6,046) - (65)
Swansea RIF (176) (122) - (298)
Swansea SPF 17,828 (17,870) - (42)
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15

16

Neath Port Talbot SPF 17.043 (17,058) (15)
Blakemore 150 - 150
Listening Campaign (2476) (2,476)
Austin Bailey 1,000 1,000
Moondance 1,937 1,937
IRCF Capital Grant (188) (188)
Total restricted funds 50,399 (49,665) 734
Total charity funds 66,113 (38,124) 27,989
Analysis of movements in funds over the year as shown in Note 14
Other
Income Expenditure Gains & Movement
Losses In funds
2025 2025 2025 2025
£ £ £ £

Unrestricted and designated funds:-
Unrestricted Revenue Funds 13.477 (1.936) 11,541
Restricted funds:-
Pobl - (931) (931)
IRCF Revenue Funding - (1,360) (1,360)
Charles Hayward Foundation - (6,551) (6,551)
Community Foundation Wales - (6,046) (6,046)
Swansea RIF 156.525 (156,647) (122)
Swansea SPF 30,150 (48.020) (17,870)
Neath Port Talbot SPF 32.108 (49,166} (17,058)
Listening Campaign 2.500 (4.976) (2,476)
Austin Bailey 1,000 - 1,000
Moondance 5,096 (3,159) 1,937
IRCF Capital Grant 140,000 (140,188) {188)

380,856 (418,980) (38,124)

The purposes for which the funds as

Unrestricted and designated funds:-

Unrestricted Revenue Funds

These funds arc held for the meeting the objoctives of the charity, and to provide
reserves for future activities, and , subject to charity legislation, are free from all

resirictions on their use.
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Restricted funds:-

Bridgend RIF

Pobl
IRCF Revenue Funding
Charles Hayward Foundation

Community Foundation Wales

Regional Integrated Funding Third Sector
Funding

Swansea SPF

Neath Port Talbot SPF

Blakemore

Listening Campaign

Austin Bailey

Moondance

IRCF Capital Grant

Ultimate countrelling party

Dementia Hwb project in Bridgend in collaboration with Mental Health Matters to
bring local dementia services together and provide the latest support, information,
advice to those living with Dementia and their families.

This fund finished in March 2024,

Sereen and equipment for the Safe Haven

Dementia Hwb in Swansea in preparation of remodelling of the Hwb.
Detivery of Mobile Dementia Hwb

Delivery of Mobile Dementia Hwb

Dementia Hwb in Quadrant, Swansea

Mobile Hwb project in Swansea

Mobile Hwb projcct in Neath Port Talbot

Eguipment and furniture for safe haven in Dementia Hwb, Quadrant

Funding from Swansea Council to gather insights into the experiences and
challenges faced by individuals and families affected by dementia and better inform
decision-making and public spending to address local needs.

Deliver Dementia Aware sessions and to train volunteers to deliver Dementia
Awareness information sessions within their organisations,

Funding for staff member for Dementia Hwb. Swansea to meet demand.

Redevelopment of Swansea Dementia Hwb.

The charity is under the control of its legal members.
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Dementia Friendly Swansea

Detailed analysls of iucome and expenditure for the year ended 31 March 2025 as required by the SORP 2015

This analysis is classsified by conventional rominal descriptions and not by activity.

18 Donations, Grants and Legacies

Donatigns and gifts from individuals
Small donations individually less than £1000

The Welcome Inn

Torfacn County Borough Council
Castell Howell

Total donations and gifts from Individuals

Revenue grants from government and public
bodies

Mental Health Matters

Regional Integroted Funding Third Sector
Funding

Swansea SPF Funding

MNeath Port Talbot SPF

Weish Government

Total public sector revenue grants

Revenue grants from government and public bodies - Prior Year analysis

Prior Year

Current year  Current year  Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2025 2028 2025 2024
£ £ £ £
7,227 7,227 5.825
- - 1,500
4,750 4,750 -
1.500 1,500 -
13,477 - 13,477 7.325
Current year  Curventyesr  Cnrrent year Prisr Year
Unrestricted Restricted Total Funds Total Funds
Funds Fundy
2028 2028 2025 2024
£ £ £ £
. . - 5,403
- 156,525 156,525 147,753
- 30.150 30,150 30,150
- 32,108 32,108 32,108
- 140.000 149,000 4,500
- 358,783 358,783 219,914
Prior Year Prior Year Prior Year
Unrestricted Restricted
Fands Funds Total Funds
2024 2024 2024
£ £ £
= 219914 219,914
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Revenue grants and donations from non
public badies

Small grants individually less than £1000
Charles Hayward Foundation

Community Foundation Wales

Pobl

Listening Campaign

Austin Bailey Foundation

Moondance Foundation

Total private sector revenue grants

Revenue grants and donations from non public bodses (Include Gift Ald donatlons from subsidiaries)

analysis

Prior Year

Total Donations, Grants and Legacies
Total Donations, Grants and

Al
Legacles
Prior year
Total Donations, Grants and Al
Legacies
Expenditure on charitable activities - Direct spending

Current Year

Gross wages and salaries - charitable
activities

Employers' NI - Charitable activities
Defined contribution pension costs -
charitable activities

Travel and Subsistence - Charitable
Activities

Current year Current year

Current year

Prior Year

Unrestricted Restricted Total Funds Total Funds
Funds Funds
2025 2025 2025 2024
£ £ £ £
- - 750
- - 6,700
. - 9,896
- - 948
- 2,500 2,500 -
- 1,000 1,000 o
- 5.096 5,096 -
- 8,596 8,596 18,294
~ Prior Year
Prior Year Prior Year Prior Year
Unrestricted Restricted
Funds Fundy Total Funds
2024 2024 2024
£ £ £
600 17,694 18,294
13477 367,379 380,856 145,533
Unrestricied Restricted Prior Year
Funds Funds Totzl Funds
2024 2024 2024
£ £ £
7,925 237,608 245533
Current year Current year Current year  Prior Year
Unrestricted Restricted Total Funds Total Furids
Funds Funds
2025 2025 2025 2024
£ £ £ £
665 212,367 213.232 129.107
49 7.799 7.848 1,963
14 3516 3,529 1,590
504 8,242 8,746 2,196
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Dementia Friendly Swansea

Detailed analysis of income and expenditure for the year ended 31 March 2025 as required by the SORP 2015

Total direct spending B2a

Prior Year

Gross wages and salarics - charitable
activities

Employers' NI - Charitable activities
Defined contribution pension costs -
charitable activities

Travel and Subsistence - Charitable
Activities

Total direct spending B2a

20 Support costs for charitable activities

Curreny Year

Employee costs not included in direct costs

Training and welfarc - staff

Volunteer costs
Volunteers' expenses

Premises Expenses

Light heat and power

Premises repairs, renewals and
maintenance

Rent

Administrative everhieads
Telephone, fax and internet
Postage

Stationery and printing
Equipment expenses

Software licences and expenses

1,232 232,124 233,355 134,856
Prior Year Prior Year Prior Year
Unrestricted Restricted Totual Funds
Funds Funds
2024 2024 2024
£ £ £
65 129,042 129,107
1,963 1,963
86 1,504 1,590
2.196 2,196
151 134,708 134,856
Current year Current year  Current year  Prior Year
Unrestricted Restricted Total Funds  Total Funds
Funds Funds
2025 2025 2025 2024
£ £ £ i
- 1.019 1,019 4,439
. 64 64 330
- 5.716 5,716 7.072
- 126,577 126.577 -
- 3.632 3,632 1,188
- 2,189 2,189 2,008
- 235 235 176
- 494 494 1,232
- 878 878 -
- 3.526 3,526 -
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Dementia Friendly Swansea

Detailed analysis of income and expenditure for the year ended 31 March 2025 as required by the SORP 2015

Advertising and marketing - 20,581 20.581 16,721
Liabilty and contents insurance - 1.865 1,865 1,552
Sundry expenses 14 313 327 301
Equipment,repairs.expenses and maintenance 436 1,720 2.156 3,047
Resource costs - 106 106 228
Consuimables 160 2123 2,283 1,332

Professional fees paid to advisors other than the auditor or examiner
Accountancy fees other than cxaminatijon

. 1,814 1 n
or audit fees 8 814 2,520
Consultancy fees . 870 8760 3,330
Other legal and professional - 9.938 9,938 4,604
Finanvial costs
Bank charges 94 - 94 -
Support costs before reallocation 704 183,660 184.364 50,077
Total support costs - Current Year 704 183,660 184,364 50,077
The basis of allocation of costs between activities is described under accounting policies -
Current year Current ycar Prior Year
Unrestricted Restricted
Prior Year Funds Funds Total Funds
2028 2025 2024
£ £ £
Employee costs not included in direct costs
Training and welfare - staff . 4.439 4,439
Volunieer costs
Volunteers' expenses . 330 330
Premises Expenses
Light heat and power . 1072 7072
Rent - 1.188 1,188
Administrative overheads
Telephone, fax and internet - 2.008 2,008
Postage - 176 176
Stationery and printing 28 1.204 1,232
Advertising and marketing 33 16,688 16.721
Liabilty and contents insurance - 1.552 1,552
Sundry expenses - n 301
Eguipment.tepairs.expenses and S0 36
maintenance 518 i {047
Resource costs . 225 225
Consumables 4 1,328 1,332
Professional fees paid to advisors other
ancy fees othe n examinati
Accou.nt ‘n y fees other than examination 2,52 2520
or audit fces
Consultancy fees . 3.330 3,330
Other legal and professional - 4,604 4.604
Support costs hefore reallocation 583 49,494 50,077
Total support costs - Prior Year 583 49,494 50,077

The basis of allocation of costs between activities is described under accounting policies
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22

Other Expenditure - Governance costs

Current Year

Independent Examiner's fees

Total Governance costs

Prior Year

Independeni Examiner’s tees

Total Governance costs

Total Charitable expenditure

Current Year

Total direct spending B2a
Total support costs B2d
Total Governance costs B2e
Total charitable expenditure B2
Prior Year

Total direct spending B2a
Total support costs B2d
Total Governance costs Ble
Total charitable expenditure B2

26

Current year Curreat yesr  Current year Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2028 025 2025 2024
£ t £ £
1,260 1,260 1,200
- 1,260 1,260 1,200
Prior Year Privr Year Pror Year
Unrestricted Restricted Totsl Funds
Funds Funds
2024 2024 2024
£ £ £
- 1,260 1,200
N 1,260 1,200
Current ycar Current year Current year  Prior Year
Unrestricted Restricted Total Funds Total Funds
Funds Funds
2025 2025 2025 2024
£ £ £ £
1,232 232,124 233385 134.856
704 183,660 184,364 50,077
- 1,260 1,260 1,200
1,936 417,044 418,979 186,133
Prior Year Prior Year Prior Year
Unrestricted Restricied Total Funds
Funda Funds
2024 2024 2024
£ £ £
151 134,705 134,856
583 49,494 50.077
- 1,200 1,200
" 185,399 186,133



Dementis Friendly Swansea
Activity analysis of Income and expenditure for the for the year ended 31 March 2025
This analysis is classsified by activity and not by conventional nominal descriptivns.

23 Analysis of income by activity
SOFA ref 2025 2024

Activity

Summary of Total Income, including the ltems above

Donations & Legacies Al 380,856 245,533
Categories of income
Income from cxchange transactions 380,856 245,533

24 Analysis of charitable expenditure by activity

Activity
Direct costs Support Grant
costs funding of Total Total
activities
2025 2025 2025 2025 2024
£ £ £ £ £
Primary purpose and ancillary trading
Direci costs 233,355 - - 233,355 134,356
Employce costs not included in direct costs - 1,019 - 1,019 4439
Volunteer costs - 64 - 64 330
Premises expenses - 135.924 - 135,924 8.260
Administrative overheads - 34,640 - 34,640 26,594
Professional fees - 12,622 - 12.622 10,454
Financial costs - a4 - 94 .
Total Primayy purpose and ancillary
trading 233,355 184,363 - 417,718 184,933
Summary of charitable costs by activity
Direct costs Sapport Grant
costs funding of Total Total
activities
2025 2025 2025 2025 2024
£ £ £ £ £
Total Primary purpose and ancillary trading 233,355 184,363 - 417,718 184,933
Total (lovernance costs ad detailed in Note 21
- 1,260 - 1.260 1,200
Total charitable expenditure 233,355 185,623 - 418,978 186,133
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Dementia Friendly Swansea
Activity analysis of Income 2nd expenditure for the for the year ended 31 March 2025
The basis of allocation of costs between activities is described under accounting policics
The breakdown of this expenditure by type of spending (ie nominal classification) is detailed in note 22

Analysis of zupport and governance costs by charitable activities

Governance Finance Human Other
Activity Resources  Overheads
Primary purpose and ancillary rading 1,260 94 1,083 183,186

25 Analysis of non charitable expenditure by activity

Activity

Governance
Governance costs
costs
2025
£
Other Expenditure - Governance costs as detailed in Note 21 1,260
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Total

185.623

Governance
costs
2024

£

1,200



