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Introduction

1.This is the first Annual Report of Trustees for Midhurst Community Hub which
was established as a registered charity on 20 June 2022, and covers the period
from that date to March 2023. This Report was approved by Trustees on 26
January 2024

2. This report is produced following the guidance of the Statement of
Recommended Practice (SORP) appropriate to this form of charity, namely
FRS102.

Object of the Charity

3.The Constitution of the Hub states that its main purpose is to:

To promote social inclusion for the public benefit by preventing people in the
Midhurst Area from becoming socially excluded, relieving the needs of those people
who are socially excluded and assisting them to integrate into society, in particular
by:

1. Providing advice and assistance to people who are excluded from society, as well
as the development of projects aimed at reducing exclusion.

2. Referring those individuals who are socially excluded to partner organisations.

3. Establishing a Midhurst Community Forum bringing together the multiplicity of
charities, local trusts, local authorities and others all serving the wider Midhurst
area so that common issues and concerns can be shared.

For the purpose of this clause ‘socially excluded’ means being excluded from
society, or parts of society, as a result of one of more of the following factors:
unemployment; financial hardship; youth or old age; ill health (physical or mental);
substance abuse or dependency including alcohol and drugs; disability; poor
educational or skills attainment; relationship and family breakdown; poor housing
(that is housing that does not meet basic habitable standards)'.

Notes: “The Midhurst area” comprises the town of Midhurst and the fifteen rural
parishes in the north-west of Chichester district within the County of West Sussex.

Form of Governance-CIO

4. The Hub is constituted as a Charitable Incorporated Organisation (CIO) and is
one of the forms of charitable organisation recommended by the Charity
Commission.



The Trustees

5. At its launch the Hub has six trustees who are all local people with extensive
experience of the community, namely:

Chrissy Abbott (Chair) Jeanette Sutton
Laura Jandac Martin Roberts
Mark Purves James Yeates

6. The board meets on a regular basis with formal agendas, papers, and minutes
in accordance with best practice. The secretary/administrator to the Board is
Mike Abbott.

7. The formal constitution allows not less than three trustees and not more than
nine. Trustees are elected for a period of three years initially.

Office

8. The registered office for the Hub is St Ann’s Hall, St Ann’s Hill, Midhurst,
GU29 9NN. However, as and when the Hub finds its own premises, the
registered office will revert to new premises about which there are ongoing
discussions with Midhurst Town Council. In the interim period the Hub will
continue to operate from the Library at the Grange Community Centre with
permission of West Sussex County Council and pro bono.

Bankers

9. The Hub has an account with the CAF Bank (Charities Aid Foundation Bank).

A Brief History

10. The Hub’s founders had many years of experience with Midhurst Foodbank.
That experience led them to conclude that food poverty is simply a manifestation
of wider, more complex issues. However, in recent years most of the direct face-
to-face services to the area have been withdrawn, obliging people with needs to
access services in Chichester, Bognor Regis and Worthing, or do so impersonally
by phone or online. Not everyone has a computer or the skills to access services
online. Moreover clients with complex problems may be obliged to approach
several different public authority services, which are organised on a single
function basis, when so often their needs cross-cut multiple organisations.



11. The first meeting of trustees took place on 15 June 2021, when the values of
the Hub were agreed. In this set up phase, four meetings were held in 2021. In
2022 a further seven meetings were held to guide the submission to the Charity
Commission and to establish:

e the operating policies and procedures for the Hub

e secure start-up funding and bankers

e establish an operating base

e obtain computers and phone systems

e establish links with partner organisations.

e set up website and public facing access - marketing
e recruit and train volunteers

12. The Hub was approved as a Registered Charity on 22 June 2022.

13. The Hub was launched by the local MP, Gillian Keegan on 22 November 2022
and became fully operational on 7 January 2023.

Our Mission

14. The mission of Midhurst Community Hub is to enable local people in need to
access integrated help at a single one-stop-shop advice centre. doing so in
conjunction with partner organisations that are specialists in their field. These
needs are likely to be complex, and include issues pertaining to poverty and
debt, housing need, caring issues, mental health and wellbeing, family support,
unemployment/seeking work, and loneliness.

15. The Hub does not claim any particular specialist expertise but, with the
written consent of the client, and in compliance with GDPR, undertakes to work
with over thirty partner organisations who are specialists in their field.

Our Values: "Enabling independence, building community"

16. The aim agreed by trustees at their first meeting is to provide a personal
service to clients that follows through and resolves their issues to the best
possible extent and to their satisfaction. so that we enable their independence,
and in so doing build community life, by local volunteers helping local people.
Trustees adopted the slogan of “Enabling independence, Building
community” To this end the values of the trustees, volunteers, and service
providers to the Hub include being non-judgmental and accountable, and
treating all our clients and providers with:

e Kindness

e Respect

e Discretion

e Compassion
e Humility

Policies and Procedures

17. The Board has approved policies relating to:



e GDPR

e Client Confidentiality
e Safeguarding

e Health and safety

e Equality and diversity
e Complaints

e Volunteer Handbook

18. These policies and procedures are kept under review by the trustees with an
annual programme for reviewing particular policies and procedures at each
(quarterly) meeting.

Achievements and impact

19.In these first four months (Nov 22- March 23) the Hub assisted 34clients. The
range of issues was quite wide, but the principal issues were:

e Benefits (7)
e Cost of living (5)
e Utilities (3)
e Housing (3)

20. The Hub works closely with other partners and so for example was able to
work with Frontline (Registered debt advice agency) to secure a debt reduction
order for a client who was otherwise facing eviction. Some clients in social
housing have faced issues with damp and mould and others have struggled to
gain access to their utility accounts in the transfer of accounts from SSE to Ovo.

21. A full Excel spreadsheet analysis of clients, their issues and the resulting
actions and impact has been drawn up in 2024 and the results will feature
prominently in next year’s (2023/24) Annual Report.

22. Some comments made by clients in these four months include:
"10/10 for the help provided by the Hub”

"We are extremely grateful to you and the Midhurst Community Hub for all the
help you gave us. I have no doubt that without your intervention we would still
be struggling to contact our energy provider.....you and your colleagues do a
great service. Sometimes when looking for solutions to a problem just finding a
sympathetic ear is a huge relief.”

“"(The client) rang me today to say thank you very much for the work you carried
out...she was very pleased with it. Thank you so much.” From client referrer.

Finances

23. The Hub is a small charity that operates with volunteers and at pro bono
premises at the Library in the Grange Community Centre (Saturday mornings



and Monday afternoons) and with a telephone, email and web presence. The
Hub’s core operating expenses are thus kept very low. In this period of July
2022-March 2023, the Hub received start -up income totalling £12,478.

24.The details of Receipts and Payments accounts are included in the Annual
Return to the Chairity Commission.

Risk

25.The Trustee Board receives a regular quarterly monitoring report at each
meeting addressing the key areas of the Hub’s activities including client
numbers, volunteers, finance, office base, and policies and procedures. Trustees
are aware that having established the Hub in just eighteen months (June 2021-
November 2022) some of its procedures need refinement.

26.The financial procedures have been agreed by trustees at meetings but not
yet codified into a single document.

27. A priority is securing DBS clearances for trustees and volunteers, though
most have valid DBS from other roles in work, church or school.

28.Similarly the training of volunteers will be put on an established basis by
holding monthly Microsoft Teams (recordable) training sessions, particularly on
safeguarding, and involving external partner speakers.

29.Trustees are also aware that the Board should include someone who has life
experience representing that of the Hub’s beneficiaries or clients and is actively
seeking someone who might bring that perspective to the Board.

Ongoing development 2023/24

30. It is proposed to convene two meetings of Midhurst Community Forum in
2024, to appoint a Treasurer and to address processes and procedures relating
to safeguarding and the keeping of client records.

31. In short if 2022/23 was a start-up year, 23/24 is, and will be, a development
year!

Chrissie Abbott, Chair of Trustees. 26 January 2024
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Receipts and payments accounts CC16a
For the period To
from 01/07/2022 31/03/2023

Section A Receipts and payments

Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Grants 7,900 - - 7,900 -
Donations 4,568 - - 4,568 -
Bank Interest 10 - - 10 -
Sub total (Gross income for
A R) 12,478 - - 12,478 -
A2 Asset and investment sales,
(see table).
Sub total L 3 4 . .

Total receipts | 12,478 ] | -1 | -11 12478 | -]

A3 Payments

Administration 183 - - 183 -
Advertising 817 - - 817 -
Bank Charges 40 40
Communications 335 - - 335 -
Event Catering 255 - - 255 -
Office Supplies 412 - - 412 “
Printing 222 - - 222 “
Refreshments 35 - - 35 “
Set up costs phones & laptops 602 602
Website 397 - - 397 -
Sub total 3,298 - - 3,208 .
A4 Asset and investment
purchases. (see table)
Mobile phones 1,716 - - 1,716
Laptops 1,800 - - 1,800
Sub total 3,516 T = 3,516 -
Total payments | 6,814] | -1 -1 6,814] | "]
Net of receipts/(payments) 5,664 - - 5,664 -
A5 Transfers between funds - - - - -
A6 Cash funds last year end - - - : =
Cash funds this year end 5,664 - - 5,664 -

CCXX R1 accounts (SS) 1 29/01/2024



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
5,664 - 4
Total cash funds 5,664 - -
(agree balances with receipts and payments
account(s))
Unrestricted Restricted Endowment
funds funds funds

to nearest £ to nearest £

to nearest £

Fund to which
asset belongs

Cost (optional)

Current value
(optional)

Fund to which

Current value

vetaiis asset belongs Cont (optional) (optional)

4 x Apple iphones Unrestricted - -

4 x Asus Ryzen laptops Unrestricted - -
Fund to which Amount due When due
liability relates {optional) (optional)

Signature Print Name Digie b1
approval
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