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Activities

Objects: THE PREVENTION OR RELIEF OF POVERTY WHEREVER NEEDED, BUT IN PARTICULAR
KOTLI DISTRICT OF AZAD KASHMIR, BY PROVIDING GRANTS, ITEMS AND SERVICES TO
INDIVIDUALS IN NEED AND/OR CHARITIES, OR OTHER ORGANISATIONS WORKING TO PREVENT
OR RELIEVE POVERTY.

Activities: providing grants, items and services to individuals in need and/or charities, or other organisations
working to prevent or relieve poverty.

Classification

* How: Makes Grants To Individuals, Makes Grants To Organisations, Provides Services, Provides
Advocacy/advice/information

* What: Disability, The Prevention Or Relief Of Poverty

* Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic
Or Racial Origin, Other Charities Or Voluntary Bodies, The General Public/mankind

Geography

* Pakistan

* Throughout England And Wales
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Amir Jan Foundation
Registration Number: 1199369
Registered address:

5 Argyll Ave, Luton LU3 1EG

Trustees’ Annual Report
Period Ending: 31% May 2025

Structure, Governance, and Management

The Amir Jan Foundation is a Charitable Incorporated Organisation (CIO) governed by a board of
three trustees. The charity operates under its governing document, which is based on the model CIO
constitution provided by the Charity Commission for England and Wales. Trustees are appointed in
accordance with the procedures outlined in the constitution.

This report pertains to the Foundation’s operations in the period 1% June 2024 to 31 May 2025. Key
feature during this period has been broadening of the donor base and establishing relationships with
charity partners to deliver badly needed assistance to a broader set of beneficiaries.

Objectives and Activities

The Foundation is committed to the prevention or relief of poverty, particularly in the Kotli district of
Azad Kashmir. Its charitable objects are as follows:

o To prevent or relieve poverty wherever it is needed, but particularly in Kotli, by providing
financial assistance, necessary goods, and services to individuals in need.

e To collaborate with other charities and organizations to further its mission of combating
poverty and addressing its root causes.

The trustees have referred to the guidance contained in the Charity Commission's general guidance on
public benefit when reviewing the charity's aims and objectives and in planning its future activities. In
particular, the trustees consider how planned activities will contribute to the aims and objectives that
have been set. The trustees are satisfied that this ensures the Foundation’s work is in the public
benefit.

The trustees have complied with their duty under charity law to ensure that all activities carried out
provide public benefit.



Achievements and Performance

Significant milestones were achieved, during this period of operation. Some of the key activities and
outcomes of the Foundation's work are outlined below:

Key Activities and Outcomes:

1. Support for Education:
o Continued to provide financial support (paying tuition fees) for a young girl in the
Kotli district of Azad Kashmir in pursuing higher education, enabling her to secure
future opportunities.
o Funded the repair of windows for a mosque serving a primary school in district Kotli.
2. Poverty Relief:
o Provided Financial support to an elderly sick gentlemen in Somerset, England, who
was in financial distress due to removal of heating subsidy by the government.
o Continued to provide financial support to 2 disabled elderly ladies in the Kotli
district.
o Paid for building a small house for a widow with depended children in Lakki Marwat
district KPK, Pakistan.
o Funded the building of a clean water facility in Southern Punjab, Pakistan.
3. Charity Partnerships:
o Established working relationships with 4 UK based charities with considerable
international delivery capabilities. Provided grants towards the delivery of their
projects.

In total, £8,204 was disbursed during the year to deliver these initiatives, which directly benefited
numerous individuals and families in need.

Financial Review

The total income for the year 24/25 was £8,881, and total disbursement amounted to £8,204. The
Foundation has not kept any reserves, as all income has been donated directly to charitable activities.

Declaration
The trustees declare that they have approved this report.

Signed on behalf of the Board of Trustees,

—

Zaffar Igbal
Chair of Trustees
Date: 02/01/2026



e CHARITY COMMISSION
w FOR ENGLAND AND WALES
Receipts and payments accounts CC16a
For tpe period To
rom
Section A Receipts and payments
Unrestricted Restricted Endowment
funds funds funds Total funds Last year
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Donations from Donors 7,076 - - 7,076 5,795
Gift Aid 1,805 - - 1,805 -
8,881 - - 8,881 5,795
Sub total(Gross income for AR)

A2 Asset and investment sales,
(see table).

Sub total - - - -

Total receiptsl 8,881 | -l - | 8,881| I 5,795|

A3 Payments

Disbursement to recipients 8,204 - - 8,204 5,708
\Web site development and hosting 340 - - 340 -
Sub tota 8,544 - - 8,544 5,708

A4 Asset and investment
purchases, (see table)

Sub tota - - . .

Total payments| 8,544 ] | ]| -] 8.544| | 5,708 |
Net of receipts/(payments) 337 - - 337 87

A5 Transfers between funds - - - . -
A6 Cash funds last year end - - - - -
Cash funds this year en 337 - - 337 87




Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Unrestricted
funds

to nearest £

Restricted
funds

to nearest £

Endowment
funds

to nearest £

337

Total cash funds

(agree balances with receipts and payments

337

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
Fund to which Cost (optional) Current value
Details asset belongs p (optional)
Fund to which Cost (optional) Current value
Details asset belongs P (optional)
Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
% Zaffar Igbal 1/2/2026
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Amir Jan Foundation
Registration Number: 1199369
Registered address:

5 Argyll Ave, Luton LU3 1EG

Trustees’ Annual Report
Period Ending: 31 May 2024

Structure, Governance, and Management

The Amir Jan Foundation is a Charitable Incorporated Organisation (CIO) governed by a board of
three trustees. The charity operates under its governing document, which is based on the model CIO
constitution provided by the Charity Commission for England and Wales. Trustees are appointed in
accordance with the procedures outlined in the constitution.

This report pertains to the Foundation's first year of operation, during which the charity established its
organizational structure and began its activities to deliver public benefit. The first year also saw the
establishment of administrative procedures and systems, the development of a website, and the
creation of marketing materials to support the charity's mission and raise awareness.

Objectives and Activities

The Foundation is committed to the prevention or relief of poverty, particularly in the Kotli district of
Azad Kashmir. Its charitable objects are as follows:

e To prevent or relieve poverty wherever it is needed, but particularly in Kotli, by providing
financial assistance, necessary goods, and services to individuals in need.

¢ To collaborate with other charities and organizations to further its mission of combating
poverty and addressing its root causes.

The trustees have referred to the guidance contained in the Charity Commission's general guidance on
public benefit when reviewing the charity's aims and objectives and in planning its future activities. In
particular, the trustees consider how planned activities will contribute to the aims and objectives that
have been set. The trustees are satisfied that this ensures the Foundation’s work is in the public
benefit.

The trustees have complied with their duty under charity law to ensure that all activities carried out
provide public benefit.



Achievements and Performance

Significant milestones were achieved, during this first year of operation, including establishing key
processes and implementing impactful initiatives aligned with its objectives. Some of the key
activities and outcomes of the Foundation's work are outlined below:

Key Activities and Outcomes:

1. Support for Education:

0 A grant was provided to support a young girl in the Kotli district of Azad Kashmir in

pursuing higher education, enabling her to secure future opportunities.
2. Economic Empowerment:

o Funding was allocated for the purchase of equipment to help a young boy in the Kotli
district start a gardening and wheat harvesting business, creating a sustainable
livelihood.

3. Disaster Relief:

o Financial support was extended to rebuild a family home in Morocco after it was

damaged by an earthquake, offering stability and security to those affected.
4. Healthcare Assistance:

o Funding covered hospital treatment for the sole earner of a family in the Kotli district,
enabling a liver transplant operation that preserved their wellbeing and future
livelihood.

In addition to these achievements, the Foundation laid the groundwork for future growth by creating
administrative systems and processes, launching a website to enhance its online presence, and

producing marketing materials to raise awareness of its mission.

In total, £5,708 was disbursed during the year to deliver these initiatives, which directly benefited
numerous individuals and families in need.

Financial Review

The total income for the year was £5,795, and total disbursement amounted to £5,708. The
Foundation has not kept any reserves, as all income has been donated directly to charitable activities.

The trustees have established a reserves policy to be reviewed in future years as the charity continues
to grow.

Declaration
The trustees declare that they have approved this report.

Signed on behalf of the Board of Trustees,

—
Zaffar Igbal

Chair of Trustees
Date: 9 March 2025



&% | CHARITY COMMISSION
w FOR ENGLAND AND WALES
Receipts and payments accounts CCil6a
For the period To
from
Section A Receipts and payments
Unrestricted Restricted Endowment
funds funds funds Total funds Last year
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
Donations from Donors 5,795 - - 5,795
Sub total(Gross income for AR) R ] ] ik

A2 Asset and investment sales,
(see table).

Sub total

Total receipts| 5,795 | | -1 -1 5,795 | ]

A3 Payments
Disbursement to recipients 5,708 - - 5,708

Sub total 5,708 o 5 5,708

A4 Asset and investment
purchases, (see table)

Sub total
Total payments| 5708 | | -1 -1 5,708 | | -1
Net of receipts/(payments) 87 - - 87 -

A5 Transfers between funds - - - - .
A6 Cash funds last year end - - - - -

Cash funds this year end 87 - - 87 -




Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

Unrestricted
funds

to nearest £

Restricted
funds

to nearest £

Endowment
funds

to nearest £

87

Total cash funds

(agree balances with receipts and payments
account(s))

87

Unrestricted
funds

Restricted
funds

Endowment
funds

Details to nearest £ to nearest £ to nearest £

. Fund to which Cost (optional) Current value
Details asset belongs P (optional)

Fund to which - Current value
Details asset belongs Cost (optional) (optional)
. Fund to which Amount due When due
Details liability relates (optional) (optional)
. . Date of
Signature Print Name approval

= Zaffar Igbal 3/9/2025
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From 20/6/2022

Charity name: AMIR JAN FOUNDATION

Period start date To 371/05/2023

Charity registration number: 17199369

Objectives and Activities

Period end date

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

The prevention or relief of poverty wherever
needed, but in particular in the Kotli district of
Azad Kashmir, by providing grants, items and
services to individuals in need and/or charities
or other organisations working to prevent or
relieve poverty

Summary of the main
activities in relation to those
purposes for the public
benefit, in particular, the
activities, projects or
services identified in the
accounts.

Para 1.17 and
1.19

The charity exists to provide financial support
to individuals and organisations, in particular
for activities leading to sustainable self-
sufficient income generation schemes. As well
as immediate poverty relief.

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

The trustees have referred to the guidance
contained in the Charity Commission's general
guidance on public benefit when reviewing the
charity's aims and objectives and in planning its
future activities. In particular, the trustees
consider how planned activities will contribute
to the aims and objectives that have been set.
The trustees are satisfied that SCC ensures its
work is in the public benefit.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making

Para 1.38

Policy on social investment
including program related
investment

Para 1.38

Para 1.38




Contribution made by
volunteers

Other

Achievements and Performance

SORP reference

Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

The main focus in the period 2022-23 has been
around establishing the charity. Establishing
banking facilities, a website and marketing
collateral. Banking facilities were not
concluded until near the close of the financial
period, hence financials activities didn’t start
until after the close of the period.

Additional information (optional)
You may choose to include further statements where relevant about:

against objectives

Achievements against Para 1.41
objectives set

Performance of fundraising

activities against objectives | Paa 141
set

Investment performance Para 1.41

Other







Financial Review

Explanation of any
uncertainties about the
charity continuing as a going
concern

Review of the charity’s Para 1.21 There was no financial activity in the period
financial position at the end 2022-23 as the banking facilities were not
of the period established until nearly the end of the financial
period.
Statement explaining the Para 1.22 N/A for the period
policy for holding reserves
stating why they are held
Amount of reserves held Para 1.22 N/A for the period
Reasons for holding zero Para 1.22 N/A for the period
reserves
Details of fund materially in | Para1.24 N/A for the period
deficit
Para 1.23

The charity has no outgoings at this stage and a
number of active donors. So as it stands risks
are small

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document

Para 1.25 The charity is governed by a Constitution,
based on the Charity commissions CIO
Foundation model

How is the charity
constituted?

Para 1.25 The charity is a Charitable Incorporated
Organisation (Foundation Structure) who's only
voting members are it’s trustees. It was
incorporated on 20" May 2022

Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Para 1.25 Trustees are appointed by existing Trustees.

Minimum of 3 trustees and maximum of 12 is
allowed under the constitution

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51

Relationship with any related
parties

Para 1.51

Other

Reference and Administrative details

Charity name

Amir Jan Foundation

Other name the charity uses

Registered charity number 1199369
Charity’s principal address 5 Argyll Ave
Luton

Beds LU3 1EG







Names of the charity trustees who manage the charity

0 N O OOk~ WDN =

N A A A A A A A A A
O © 0 N O o WDN =~ O ©

Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Zaffar Igbal Chair 20" May 2022
Farah Yasmin Igbal | Treasurer 20" May 2022
Zahra Yasmin Igbal | Secretary 20™ May 2022

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets None
held in this capacity

Name and objects of the None
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for | None
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) D %_
Full name(s) | Zaffar Igbal Farah Igbal
Position (eg Secretary, | Chair Treasurer
Chair, etc)

Date | 15,704




	Summary
	Accounts - 2025-05-31
	Accounts - 2024-05-31
	Accounts - 2023-05-31

