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Trustees' Annual Report
Pejiod start date

1 Aug 2023

for the period
Period end date

ro 31 July 2024

Charity name

Other names charity is known by

Registered charity number (if any)

Charity's principal address

Names of the charity trustees who manage the charity

1

3

4

5

6

The Green 'A' Team

1 199295

15 Hazelbank Close

Petersfield

Hants

GU31 4BY

Trustee name Office (if any) Oates acted if not for whole
vear

Name of person (or body) entitled
to trustee

Mr Simon J Auty Membership

Mrs Janet M Auty Treasurer Membership

Mr Luc Batory Membership

Mr Michael D Finch Chair Membership

Mrs Steohanie Pinhorn Secretary Membership

Names of the trustees for the charity, if any, (for example, any custodian trustees)

Dates acted if not for whole

Names and addresses of advisers (Optional information)
of adviser Address

Acting Financial Manager

Name of chief executive or names of senior staff members (Optional information)
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Description of the charity's trusts

Type of governing document
^ .__':, : :a..:. :.

How the charity is constituted
'r .:'. t:::at t a' '-::' :a..:'...;,' ..''

Trustee selection methods
.-r ,.:l.,j i _i,:..: ::. a: :-.'.:::.. a,

Additional governance issues (Optional information)

You may choose to include
additional information, where
relevant, about:

o policies and procedures
adopted for the induction and
training of trustees;

o the charity's organisational
structure and any wider
network with which the charity
works;

. relationship with any related
parties;

. trustees' constderation of
major risks and the system
and procedures to manage
them.

The'business' model of the organisation is based on the provision of a
series of bespoke services via a group of inducted vo unteers in a
dedicated sector of the area of interest.

The services provided encompass technical theatre; this includes
provision of equipment and personnel conversant in creative and
production management to assist within other arts-dri,r'en organisations.
The objective is to benefit the community in the performing and creative
arts as a whole, by the contributions of unpaid volunterers.

The Management Committee (MC) pursues these hands-on goals and
expectations, whilst the Trustees provide formal governance and strategic
direction.

This organisation is governed by constitution

Trustees oversee the organisation with daily running t)y the Management
Committee which must have at least one trustee as a member.

Trustees can apply to be appointed both externally arrd internally of the
organisation. Appointment of a Trustee is via the con!;titution-led
application process and procedure.

To promote the advancement and improvement of general education in
relation to all aspects of art, drama and musical theatrical performance
for all in the local community and to provide technical services to
productions and presentations

Summary of the objects of the
charity set out in its
governing document

Summary of the main
activities undertaken for the
public benefit in relation to
these objects (include within
this section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit)

The organisation supports local theatrical performances and maintains its
equipment assets.

Examples of the variety of productions roles undertaken by members
include lighting and sound design, rig & operation, st:rge management
services and AV provision for two major musicals, on,3 pantomrme, rwo
plays, an entire music festival, a dance show and (at a separate venue) a
lunior one-act and a radio play.
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Additional details of objectives and activities (Optional information)

You may choose to include
further statements, where
relevant, about:

o polic! on grantmaking;

o polic! programme related
investment;

. contribution made by
votunteers.

Summary of the main
achievem€nts of the charity
during the year

Members have been involved at all levels of produclions, ranging from
Heads of Department designing, coordinating and lialsing, through to
those assisting throughout production week in a varierty of roles and
including those who can only attend rigging (installaticn) and gefout
(removal).
By inviting members to productions through our crew call system and
encouraging them to volunteer for more progressive roles, with mentoring
available, we are able to offer something for everyone whilst providing an
invaluable service to local creative societies.

Brief statement of the
charity's policy on reserves

Details of any funds materially
in deficit

Further financial review details

You may choose to include
additional information, where
relevant about:
o the charity's principal

sources of funds (including
any fundraising);

. how expenditure has
supported the key objectives
of the charity;

. investment policy and
objectives including any
ethical investment policy
adoDted.

The charity continues to hold €12,000 in a savings account which is
specifically to cover for the expected income loss whr:n the Petersfield
Festival Hall (lhe primary venue) is refurbished and dark for up to two
years in the predicted near future. The Festival Hall rr:furbishment is at
RIBA stage 3 and will enter RIBA stage 4 shortly. Th(:re is no firm build
date/ closure yet.

None

(Optional information)
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The trustees declare that they have approved the trustees' report above.

Signed on behalf of the charity's

Signature(s)

Full name(s) I Michael D Finch

Position (eg Secretary, Chair,
etc)

2 . C*/-,5.'r 2o,74:

7 z/u/,

-/7eosu, <.
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The Green'A'Team
Charity No 1199295

Receipts and Payments Account 2023124
(for the period 1st August 2023 to 31st July 2024)

General (unrestricted) Funds

Section A - and Payments Last Yr This Yr
2022j23 2023t24

t0 e670

e10 e40

€11 e376

E1 ,278 €8,41 3

€0 E900

€0 e0

subtotat e1,299 €10,400

1 - Recelptg
Subscriptions

Oonations

Intaresl on deposit accounl
Tfading Aclivities (lnvoicad)

Grant Funding

Oth€r

- A$ot and Invostment sales
Proc€€ds from sale of inv€8tm6nt ass€b
Proc€€ds from sale of other assets

Total Recelpt' 81,299 €11,093

€91 e146

t53 9161

e95 81,233
e2,069 €8,370

t0 €0

subtotal e2,308 99,911

Payments
Subhir€ charges

Maint€nsnce

Manegement & Admin
Rent

Oth€r

A4 A$ot and Inyestm€nt purchasos
Assgl Durchaso for inv€stmont
Ass€i purchase retained for func,tional us€

Totel Pali?''en's

Net recoipE/paymonts

nla n/a

e2,398 99,911

-f 1,099 9,1A2

Transtors between f unds
EHDC Supporting Communities crant

Calh Fund! at year end
EHOC Supporting Communities Grant - to be distribul8d or roturned bv 31 Oec 2023
GNA Savings - €12k identifi€d for no income period during Festrvat H; returbishmsnt
Cunant accounl funds

N'A N/A

El,273
e15,030

82,497
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The Green'A'Team
Charity No 1199295

Receipts and Payments Account 2023124
(for the period 'lst August 2023to 31st July 2024)

General (unrestricled) Funds

ta,'i
6

U
B - Statement of Assets at the end of the period)

Bl Ca3h Fund.
Ce3h in H.nd (petty cash)

Cash In cunont eccount
EHDC Suppo.ting Communiti€3 Grsnt - to b6 distributsd or Gtumsd by 31 Dec 2023
Do9osil account

m2!23 mzgu
tn clt

82,497 €3,307

E1273 e0

e15,030 e15,.rc1

Totel cash tuNs € l 8,799 tl 8.708

82 O0ror monstary as!€t!
Tax rcdaims due (estimabd)

Rgcov6rable debts

83 lnvsstmont a3retr
Inv€atnont assats (l8nd, buildings etc)

84 A$ets rctaaned for $o charlyr own uge
Luminair$ (e3timat€d value)

Cebling/Ancillary ($timat€d valu€)

Sound (estimated value)

Hadwere (sstimabd value)

Olh6r (e8timabd value)

Lbblllts.
Council tex, €32 psr monlh, r.6ivad 80% computsory dbcouni d Ma.ci 2025
Rsnl ior storago specE 966{ymth, paynent monthly in advanca (ei32O deposit paid Aug 22)

SuppliorAccounb

t0 f118
€0 €0

e0 €0

E47,yS €46,029
€111,668 914,868
er7,533 e17,533
E4.576 e4.576

€0 €0

sublolat 28t',327 883@7

E32

e660
t.U

e34

e660

€0
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The Green'A'Team
Charity No '1199295

Receipts and Payments Account 2023124
(for the period 1st August 2023 to 31st July 2024)

General (unrestricted) Funds r-
Ba.ls for preparing tho accounb (basod on Chadty Commlarion guidanco CCl6b, Jan 2017)
Section 133 of the Charities Aci 201 1 allows receipts and payments accounts provided gross income is not over €250,000.
Amountrs are rounded to nearest pound and the end of year cash balance is defined as'balanc€ at bank' +'money rec€ived
but not banked' - 'cheques written but nol cleared'. Trust law requir$ separate a@ounting for each unrestric{ed,
endowment and restricted fund that i3 managed. There are no Endowment or Restricted Funds in 2023124. The Statement
of Assets and Liabilities does not need full detail, it is only to convey a broad understanding. No valuation of assets ig
required unless meaningtul (eg deposit account). Gifrs of a$ets or services are not included in receipts and payments
accounts - they are included in Statement of Assets and Liabilities.

Notos to th€ Accounts
The Report and Accounts consists of
1) Receipts and Payments Account - this document,
2) Statement of Assets and Liabilities - this document,
3) lndependent Examiner report if gross income or total exp€nditure is over €25,000 - not applicable in 2023f24.

The Green 'A' Team (1 199295) was registered l4th June 2022, obtained a bank account in February 2023 and started
trading on 1slMay2023. To align future financial yearc the 22123 yearisa 13 month period, butonly3 months trading.

The Trustees declare, according to The Charitable Incorporated Organisations (General) Regulatons 2012 that:
a) the only guarantee giv6n by th6 CIO where tha liability is outstanding at the date of the statoment of assets and liabilitieg
relates to premises hire, where 2 months notice is reouired: and
b) there are zero outstanding debts which are owed by the CIO and secured by an oxpress charge on any of its assets.

The Trustees declare that thoy (nor any related party) have received zero remuneraiion or general expenses in running the
organigation.

Grant funding rccoivod
East Hampshire Oistrict Council Supporting Communities Grant awarded for 3 years to The Green ,A,'Team (1080962) (the
unincorporated charity). With the agreement of EHDC, the outgtanding balance ofwas transferred to the CIO (1199295)
and was fully spent by Dec 2023 in accordanc€ with tha grants terms.

Petersfield Town Council (PTC) awarded The Green '.A" Team a Perennial Grant on 22nd January 2024. The amount of
e900 was paid for the Council FinanacialYeat of 23n4.

Microson ofbr 365 Business Basic as an affordable and acc€$ible technology and tools to help nonprofits of all sizes
achieve their missions. Thi6 i9 provided fiee of charge for up to 300 users, and thus technology costs are not shown in the
accounts.

Slgned by two truateos on behalf of all the tru3te6

Mrs J. Auty, Treasurer
Trustee 2 c-z t-t 24-

M. D. Finch, Chairman
Trust€s
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