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Trustees Annual Report for the period
15t January 2024 to 315t December 2024

Charity Name Every One Eats
Other names Charity is known
by
Registered Charity Number 1199230
Charity’s Principal Address | The Rectory, The Village, West
Hallam, DE7 6GR
Trustees Name Office Dates acted if not
whole year
Lindsey Rice Chair
Rev'd Christine Vice Chair
French & Treasurer
Robert Marron Secretary Appointed 41" March
2024
Adi Elton
Jacqui Porter Appointed 17t
March 2025
Type of governing Constitution adopted 9 June
documentation 2022
How charity is constituted Charitable Incorporated
Organisation
Trustee selection Appointed when vacancy and
reappointed at AGM

The objectives of the Charity are

Every One Eats operates a food bank in the llkeston area where the food parcels are
delivered to people's homes, plus it has a community Christmas Day meal and a summer
event combining live music and food.

The trustees have had regard to the Charity Commission’s guidance on public benefit.

Activities undertaken during the year to support these objectives, and the
achievements and performances of activities.

Food Bank
From 1%t January 2024 to 315t December 2024, we took out 452 food parcels. The
breakdown by recipients and by month are highlighted in the charts below.




2024 DELIVERIES
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YEAR 2024

PARCELS MONTH ADULTS ELDERLY CHILDREN DOGS CATS
37 JANUARY 48 6 23 13 10
22 FEBRUARY 31 5 15 3 2
40 MARCH 46 6 48 10 9
56 APRIL 77 6 51 21 19
43 MAY 57 5 50 16 8
33 JUNE 45 4 35 14 6
25 JULY 36 3 26 19 3
47 AUGUST 54 6 47 20 9
34 SEPTEMBER 46 4 24 6 6
45 OCTOBER 58 4 28 16 5 2 rabbits
41 NOVEMBER 56 8 46 15 7
25 DECEMBER 41 6 21 16 3

452 TOTALS 595 63 414 169 87

This was less than the previous year, the central factor affecting this would be the
tightening of criteria and asking for tangible and acceptable evidence to demonstrate
there was a need for support.

Family Fun Day

The Family Fun Day was held for the first time at the Stute in llkeston on Saturday 24"
July 2024. As people arrived the first 400 received a free snack pack. These were gone
in the first hour. There was a variety of free activities for children, including trampolines,
face painting, inflatables and rides, plus free live music all day. Over 30 stalls were also
on site, with a variety of food, crafts, toys and games available from local charities. The
weather held fine until about 8pm and it was estimated across the afternoon and evening
over 2,000 people came.

After taking off costs for re-usable resources, it was established that the expense for the
Family Fun Day was £3,750.

Christmas Meal

Our amazing volunteers came into the Flamsteed Centre to help prepare the Christmas
Day Dinners to take out and the supper bag too. We were greatly aided by a grant from
the National Lottery Community Fund to cover the costs for the next two years of
£19,340.

School Uniform Swap Shop

This has been our biggest frustration. Despite promotion across the schools and local
media including social media we have only had a handful of families attend the ‘Swap
Shop Days'. Much thought has been given as to how we can make this more active in
2025.



Lunching Together . _

The monthly free meal for Senior Citizens at the Flamsteed Centre has grown in
popularity over 2024 into 2025, now in its third year we are regularly having to add exira
places as the numbers have risen o over 50 people. The volunteers are amazing and
resourceful. The direct funding has ceased but the Trustees have agreed to continue it.
We have received Warm Space funding for the winter months which helps with the costs.
On average each session costs between £300 to £400.

Finances

The financial overview, income and expenditure information for the year is attached
below.

We started the year with a balance of £22,159.35 and ended the year on 315t December
2024 with £43,648.05.

The charity's reserve policy requires £8,000 to be held to cover costs should the charity
close. The charity holds £26,742 in reserves at the year end.

Priorities for the coming year
Our priorities for the coming year are to:

+ Continue to look for funding oppottunities to replace the funding which has now
ceased.

« Continue to improve monitoring and tracking of support given, to ensure it is
meeting local needs.

+ Identify ways to address emerging needs of residents with new activities/groups
offered by the charity.

s Taking on board recommendation from Foundation Derbyshire to increase the
number of trustees.

« Review our Policies and procedures.

Signed by:

(wistive Sreteh

”ﬂpﬁ‘

o

Rev'd Christine French

Date: 04/08/2025



Independent Examiner’'s Report to the Trustees of Every One Eats
I report to the charity frustees on my examination of the accounts of the charily for the year ended 31% December 2024 which are set out on pages 210 5.

Responsibilities and basis of report
As the charity's trustees you are responsible for the preparation of the accounts in accordance with the requiremnents of the Charities Act 2011 {‘the Act).

Yreport in respect of my exarnination of the charity's accounts carted out under saction 145 of the Act and in carrying out my examination i have followed all the
appiicable Directions given by the Charity Commission under section 145(5)(b) of the Act,

Independent examiner's statement
[ have completed my examination.

In carmying out my examination, | neficed that a trustee has been engages by the charity on an employed basis, the details of which are outlined In note 1 to the
accounts, Such paymeants result in & conflict of interest but were made by the charity in good faith and the trustes was employed to carry out tasks relating fo the
upkesp, prometion and maintenance of the food bank.

| confinm thak no other material matters have come to my attention In connection with the examination giving me cause to believe that in any material respact:

1. accounting records were not kept in respect of the charity as required by section 130 of the Act: or
2. the accounts do not accord with those records.

Signed:

W ij{:mwz
Neil Higgins FCCA

Mabe Allen LLP
Chartered Accountants
50 Osmaston Roaed
Dethy

DE1 241

Date: 2,6‘7‘"’ chjo'ilﬂ ZOZS



Every One Eats

Receipts and Payments Account
For The Year Ended 31st December 2024

Receipts

General Donations

Specific Funding/Donations
UCATT Union
Derbyshire County Council
Hedley Grant
A Elton Donations
Foundation Derbyshire
Tesco Tokens
Boxsash
Rotary Club
National Lottery Community Organisation
Asda
Rutland Lodge Masons
Adverts
Leek Building Society

Payments

Direct Cosis

Food Bank Top-Ups

Lunch Bags

Easter and Christmas Meals
Volunteer Expenses

Swap Shop

Lunch together

Staff Wages

Overhead Costs

Operational Expenses
Insurance

Advertising and Sponsorships
Rent

Utilities

Printing, Postage and Stationery
Professional Fees

Cleaning

Repairs and Renewals
Sundry Expenses
Accountancy

Surplus/(Deficit)
tement of

Cash Funds

Bank balance brought forward

Surplus/(Deficit) for the Year

Bank balance carried forward

C French

d Liabiliti

2024 2023
Unrestricted Restricted Total funds Total funds
funds funds
£ £ £ £
8,858 - 8,858 4,884
3,500 - 3,500 1,500
10 - 10 2,678
- - - 2,500
825 - 825 583
15,450 - 15,450 4,587
- - - 1,125
500 - 500 500
1,000 - 1,000 -
26,662 19,340 46,002 -
1,000 - 1,000 -
750 - 750 =
25 - 25 -
52 - 52 =
58,632 19,340 77,972 18,357
7,830 - 7,830 8,765
- - - 411
781 1,386 2,167 1,212
1,110 40 1,150 60
251 - 251 1,054
2,263 - 2,263 4,273
11,358 = 11,358 -
23,593 1,426 25,019 15,775
11,582 760 12,342 1,830
229 - 229 217
725 110 835 238
8,000 - 8,000 -
460 - 460 s
608 138 746 -
732 @ 732 -
2,539 - 2,539 4
4,610 - 4,610 2,270
63 - 63 40
909 - 909 600
30,457 1,008 31,465 5,195
4,583 16,906 21,489 (2,613)
22,159 - 22,159 24,772
4,583 16,906 21,489 (2,613)
26,742 16,906 43,648 22,159

On Behalf of the Trustees

L -~ 825

Date
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- Every One Eats

Note to the Accounts
For The Year Ended 31st December 2024

1 TRUSTEES REMUNERATION AND BENEFITS

During the year a trustee was employed to carty out tasks relating to
the upkeep, promotion and maintenance of the food bank.

The trustee Ms L Rice received remuneration of £7,710 (2023: £nil) with £nil
(2023: £nil) remaining payable as a result her employment at the year end.
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