


U n ifo r m e d Charity Number: 1199098

U n ifo r m e d

T r ust e es A n n u a l Re p o r t a n d Acco u n ts fo r t h e y e a r 
3 1st D ece m b e r 2 0 2 3 .



U n ifo r m e d Charity Number: 1199098

U n ifo r m e d

Annual Report for the year  31st December 2023

Ch a r i t y n u m b e r: 1199098
Lega l St a tus: Charitable Incorporated Organization 

Regist e r e d off ice: 3rd F loor
86-90 Pa ul Street London 
EC2A 4NE

Co n t act n u m b e r: 07946357413.

W e bsi t e: https: / / w w w .uniformedcharity.org /

T r ust e es:

Farrah Ba rber- Chair 01 Apr il 2022
Crystabel Mbagwu- Member 28 October 2022 
Gabor Marton- Member 26 May 2022
Puay Ling Lee - Member 26 May 2022 
Alexander Brunner- Member 26 May 2022

B a n k e rs:

Unity T rust Bank 
PO Box 7193 
Planeta ry Road 
Willenhall 
WV19DG

1



U n ifo r m e d Charity Number: 1199098

U n ifo r m e d
Annual Report for the year  31st December 2023

T r ust e e Re p o r t fo r t h e y e a r  3 1st D ece m b e r 2 0 2 3

The trustees present the ir report and the accounts for the yea r ended 31st December 2023. The account
has been prepared in accordance with section 133 of the Charities Act 2011 (“the Charities Act”).

O b j ect i v es & act i v i t i es

The trustees review the aims, objectives, and activities of the charity each yea r.

The trustees have refe rred to the guidance contained in the Charity Commission’s ge neral guidance on
public benefit when reviewing the charity ’s aims and objectives and in planning i ts future activities. In
particula r, the trustees consider how planned activities will contribute to the aims and objectives that
have been set.

The principal objects of Uniformed is to alleviate the impact of poverty on children by providing school .
uniformed support to disadvantaged families. We a im to do this through the provision of school uniform
vouche rs to children from disadvantaged families.

Ach i e v e m e n ts a n d p e r fo r m a nce

2023 was an exciting yea r for Uniformed as it was ou r first full year in operation, and we were able to
build on the meaningful wor k done by ou r organisation.

Ch a r i t y St r uc t u r e

Uniformed has not added any additional trustees, despite initial conside rations. This is because our team
of 10 dedicated voluntee rs sha red equal commitment to our work, a nd there was no clea r justification for
adding more people to the trustee board. Our team continues to meet once a fortnight with notes taken at
each meeting, with nea r daily communication via a WhatsApp group chat.

The team is formed of:

1) Founder: Far rah Barber, our founder , grew up in Stoke-on-T rent and has founded companies, has been
a management consu ltant at McKinsey & Company, data & tech gover nance inte rn at the UN, and a
soft ware engineering intern at Goldman Sachs. She has also got expe rience working with non-profits, is a
National Ambassador for the Foundation for Education Development, is a Fellow of the Aspen Institute
and Future Global Leade rship Program, as well as a Wor ld Economic Forum Global Shaper.

2) Fundraising: Puay Ling Lee, has 2 years of expe rience in strategy consulting at LEK Consulting and 1.5
years of ventu re capital experience which involves building pa rtnerships w ith investors and the
know ledge of scaling a new company, which are very handy in her role as Di rector of Fundraising.
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3) Fundraising & Partnerships: Alex Grieve works as a product lead at a leading fintech company with
multiple years of expe rience in personal fund raising for cancer research and support charities while also
sitting on the Inclusive Change Advisory Board for the charity CoppaFeel! He is co-leading both
fundraising to ensure that w e have sufficient funds, and partnerships with schools to ensure a seamless
rollout of vouchers to our pa rtnering schools.

4) Partnerships: Pa rco Cheng is a primary school teacher (PGCE Oxford Unive rsity) with 7 yea rs of
experience working with var ious charities supporting children, young people and families. He is deeply
passionate about supporting the community and helps us build the best implementation strategies with
schools, ensuring that our w ork is best ta ilored to supporting the unmet needs.

Additional team membe rs include: Bonna Kabir (Research & Policy, analyst at BlackRock), Alexander
Brunner (social media & Comms), Isobel Sarbutts (social media & Comms), Crystabel Mbagwu ( T reasurer ,
T rustee), F rancis Thomson ( Website Design), Gabor Mar ton (Partnerships).

W e bsi t e

We have continued to improve the quality of our website, ensuring that it accurately reflects our
commitment to supporting the provision of uniform support to socioeconomically disadvantaged families.
The website is our p rincipal means of engagement with the public, communicating ou r vision and raising
funds.

Pa r t n e rsh i ps d u r i ng t h e y e a r

The Kemna l Academy Trust

The Kemnal Academy T rust (T KAT) is one of the UK’s largest and most socio-economically challenged
multi-academy trusts (MA Ts). We initially reached out to TKAT in November 2022, had a working
partnership by December 2022, and continue to work closely with them today. We work with David
Churchil l, their Head of Opportunity, who has been a consistent support for us as an organisation.

We now work with the below schools as a result of our partnership with TKAT:

● Tangmere Primary Academy
● Salmestone Academy
● Dame Janet Primary
● New lands Primary
● Northdown Primary
● Draper Mills Academy
● Shenstone Academy
● Orchards Prima ry
● East W ickham Academy

We have also worked with several individual schools and charitable organisations:

● Glebe Academy
● Discove ry Academy
● Croydon Refugee Day Centre
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Further to this, we have formally establ ished our Hardship Fund, led by Parco Cheng, which provides
individual vouchers to families that are not attendees of our partner schools. The major portion of
demand for our Hardship Fund comes from refugees and asy lum see kers, who do not have a legal right to
work in the UK, do not often have permanent UK add resses, or do not have UK bank accounts.

Our beneficiaries are students ranging from year group R to ten, with a mix of gende rs, ethnicities, and
family backgrounds across the UK.

Vouch e r p r ov isi o n .

As of December 31st, 2023, we have set aside a total of 666 vouche rs. Out of these, 396 vouchers have 
been redeemed, and 44 vouche rs have expired. A mong the p rovisioned vouche rs, 265 have been allocated 
to the Hardship Fund, and app roximately 159 of the vouchers have been claimed by families. We have     
introduced a new operating model with school partners and charities, whe reby we issue vouche rs to 
schools and allow them to bul k order uniforms for parents. W e had previously rel ied upon parents to 
claim vouche rs themselves but encounte red issues with vouche r redemption.

Our major challenge since inception has been vouche r uti lisation - mainly, getting par ents to use the
vouche rs that have been provided to them. Over the course of 2023, we have seen dramatic
improvements in vouche r uptake, largely owing to the establishment of our Hardship Fund, which allows
parents to reach out despite not having children at ou r partner schools and ou r new ope rating model that
allows schools to claim a bul k of vouchers for a uniform bank, who then dist ribute clothing to students.

Our previous operating model rel ied upon schools dist ributing vouchers to parents, and parents then
cla iming the vouchers independently on Price & Buck land’s website. When consulting with partner
schools on their diagnoses of the previous underperforming util isation, we noticed the following issues:

· Certain parents faced limite d access to technology.
· Some parents encountered significant language ba rriers.
· A portion of parents did not possess bank accounts.
· Some parents lack ed permanent add resses.
· Certain parents displayed greate r apathy towards the condition of thei r children's uniform.

It was these reasons that drove our decision to reform our provision operating model.

P r ice a n d B u c k l a n d

Our uniform provider during the year was Price & Buck land, and we are set to see k ne w supply pa rtners
in 2024 to p rotect ourselves against supply chain risk. Ou r service model operates as follows:

- We raise money from grant-making bodies.
- We buy vouchers at cost from Pr ice & Buck land (£30) and provide vouchers to families at price

(£50)
- We provide vouchers to schools to distribute to parents in need.
- We pay for any vouche rs claimed through di rect invoices from Price & Buck land
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F i n a nc i a l R e v i e w

Uniformed has a closing balance of £11,664 as at 31st December 2023, w ith operating period 
commencing in Janua ry 2023.

The sources of funding have been:
- Grants
- Individual donors

Grants constitute a substantial portion of ou r funding for Uniformed.

The income funds the costs of school uniform vouche rs and other operating expenses related to running
the cha rity. These costs include (but not limited to) Google Cloud payments, website hosting fees and
bank charges.

Our total grant receipts sta nd at £18,216, from a range of charitable and corporate sources.

Uniformed spend on redeemed voucher provision was £10,050.

In the year, our other operating expenses totalled £1,379. The utilization of technology has been
instrumental in significantly reducing our operational costs.

Rese r v es p ol icy

Our policy is to maintain an operating reserve account and sufficient cash balances to ensure the stability
of the charity and day-to-day operations. The ope rating reserve is intended to provide an internal source
of funds for situations such as an unantic ipated decl ine in fundraising. There are no staff costs or
contractual commitments to suppliers.

Rese r v es

At the year-end Uniformed had £1,200 set aside as reserves, to cover the Cha rity’s financial commitments
for 6 months in the event of any shortfall in funding.

Goi ng co nc e r n

The trustees are not aware of any unce rtainties regarding the cha rity continuing as a going concern.

F u t u r e

As part of ou r ambitious plan, we intend to w ork towar ds the achievement of the following goals:

● Future Fundraising Goal for 2023 / 24 academic year:
○ Aim to raise an additional £10,000.
○ Plan to provide unifor ms for an additional 300 students.

● Expansion Plans:
○ Expand our geographical reach to assist more schools.
○ Build partnerships with corporate entities, politicians, and communities.
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● Long-term Student Support Goals:
○ Support 600 students in the 2023 / 24 academic year
○ Support 1,000 students in the 2024 / 25 academic year

St r uct u r e, gov e r n a nce a n d m a n age m e n t.

Uniformed is a Charitable Incorporated Organisation (CIO) that obtained charitable registration on May
26, 2022. The objectives and powe rs of the cha rity are outlined in its Constitution, also k nown as the
Governing Docume nt.

The cha rity’s only voting members are its trustees. Four were the founding members of the CIO, and all
welcome approaches from anyone with skil ls that a re useful to the charity.

The trustees have no beneficial interest in the cha rity.

All trustees give their time voluntarily and rece ive no benefits from the charity. A ny expenses reclaimed
from the cha rity are set out in note 3 to the accounts.

The trustees communicate frequently by ema il, and for mal meetings a re held via Google meet.

Re l a t e d p a r t i es a n d r e l a t io nsh i ps w i t h ot h e r o rga n isa t io ns

There are no related parties, or relationships with other organisations.

Re m u n e r a t io n p ol icy fo r k e y m a n age m e n t p e rso n n e l

As all personnel act voluntarily, there is no remuneration policy.

F u n ds h e l d b y T r ust e es o n b e h a lf of ot h e r s.

There are no funds cur rently being held.

D ecl a r a t io ns

The trustees decla re that they have approved the trustees’ report above.
Signed on the ir behalf by

Full name(s): Farrah Ba rber
Position: Founde r, Chair of T rustees
Date: 31st December 2023
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Sect io n A Rece i p ts a n d p a y m e nts
U n r est r ict e d

fu n ds
Rest r ict e d

fu n ds
E n do w m e n t

fu n ds
T ot a l fu n ds Last y e a r

 to t h e n e a r est      £ to t h e n e a r est £ to t h e n e a r est £ to t h e n e a r est £ to t h e n e a r est £
A 1 Recei p ts
Grant                      1 7 ,5 0 0                                 -                                 -                                1 7 ,5 0 0                                                        -
Individual donations                            2 6 6                                 -                                 -                                       2 6 6                                                        -
Corporate donations                            4 5 0                                 -                                 -                                       4 5 0                                                        -

                                  -                                 -                                 -                                           -                                                        -
                                  -                                 -                                 -                                           -                                                        -
                                  -                                 -                                 -                                           -                                                        -
                                  -                                 -                                 -                                           -                                                        -
                                  -                                 -                                 -                                           -                                                        -

Sub tot a l (Gross income for AR)                      1 8 ,2 1 6                                 -                                 -                                1 8 ,2 1 6                                                        -

A 2 Asse t a n d in v est m e n t sa l es,
(se e t a b l e).
None                                      -                                      -                                      -                                                -

                                     -                                      -                                      -                                                -                                                               -

Sub tot a l                                      -                                      -                                      -                                                  -                                                               -

Tot a l r eceipts                      1 8 ,2 1 6                                   -                                   -                                1 8 ,2 1 6                                                          -

A 3 Pa y m e n ts
Uniform Vouche rs                      1 0 ,0 5 0                                 -                                 -                                1 0 ,0 5 0                                                             -
Google cloud payments                            7 8 8                                 -                                 -                                       7 8 8                                                             -
Google service charges                               7 2                                 -                                 -                                          7 2                                                             -
Website payment                            4 2 3                                 -                                 -                                       4 2 3                                                             -
Other expenses- Postal                               9 6                                 -                                 -                                          9 6                                                             -

                                  -                                 -                                 -                                           -                                                             -
                                  -                                 -                                 -                                           -                                                             -
                                  -                                 -                                 -                                           -                                                             -
                                  -                                 -                                 -                                           -                                                             -

Sub tot a l                      1 1 ,4 2 9                                 -                                 -                                1 1 ,4 2 9                                                             -

A 4 Asse t a n d in v est m e n t
p u r ch ases, (se e t a b l e)

                                     -                                      -                                      -                                                -
                                     -                                      -                                      -                                                -

Sub tot a l                                      -                                      -                                      -                                                  -                                                               -

Tot a l p a ymen ts                      1 1 ,4 2 9                                   -                                   -                                1 1 ,4 2 9                                                          -

Net of r eceipts / (p a ymen ts)                         6 ,7 8 6                                   -                                   -                                   6 ,7 8 6                                                               -

A 5 T r a nsfe rs b et w e e n fu n ds                                   -                                   -                                   -                                           -                                                               -

A 6 Cash fu n ds l ast y e a r en d                         4 ,8 7 8                                 -                                 -                                   4 ,8 7 8                                                        -

Cash fu nds t his ye a r end                      1 1 ,6 6 4                                 -                                 -                                1 1 ,6 6 4                                                        -

CC1 6 a

0 1 / 0 1 / 2 0 2 3 3 1-D ec-2 3

1 1 9 9 0 9 8U n i fo r m e d Ch a r i t y

Rece i p ts a n d p a y m e n ts accou n ts
Pe r iod st a r t d a t e Pe r io d e n d d a t e

T oF o r t h e p e r iod f r o m
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Sect io n B St a t e m e n t of asse ts a n d l i a b i l i t i es a t t h e e n d of t h e p e r io d

Ca t ego r i es
U n r est r ict e d

fu n ds
Rest r ict e d fu n ds E n do w m e n t fu n ds

to n e a r est £ to n e a r est £ to n e a r est £

                     1 1 ,6 6 4                                           -                                                        -

                                -                                           -                                                        -

                                          -                                                        -

                     1 1 ,6 6 4                                           -                                                        -

O K O K O K
U n r est r ict e d

fu n ds
Rest r ict e d fu n ds E n do w m e n t fu n ds

to n e a r est £ to n e a r est £ to n e a r est £
                                -                                           -                                                        -

                                -                                           -                                                        -

                                   -                                                -                                                             -

                                   -                                                -                                                             -

                                   -                                                -                                                             -

                                   -                                                -                                                             -

F u n d to w h ich asset
b elongs

Cost (op t io n a l) Cu r r e n t v a lu e ( op t io n a l)

                                               -                                                             -

                                               -                                                             -

                                               -                                                             -

                                               -                                                             -

                                               -                                                             -

F u n d to w h ich asset
b elongs

Cost (op t io n a l) Cu r r e n t v a lu e ( op t io n a l)

                                               -                                                             -

                                               -                                                             -

                                               -                                                             -

                                               -                                                             -

                                               -                                                             -

                                               -                                                             -

                                               -                                                             -

                                               -                                                             -

                                               -                                                             -

F u n d to w h ich
l i a b i l i t y r e l at es

A m o u n t d u e ( o p t io n a l) W h e n d u e ( op t io n a l)

Unrestricted                                          7 4 Ja n ua r y

Unrestricted                                   1 ,2 6 0 Ja n ua r y

                                               -

                                               -

                                               -

Signed by one or t wo trustees on behalf
of all the trustees

D a t e of a p p r ov a l

F a r r a h B a r b e r

Pu a y Li ng Lee

B 5 Li a b i l i t i es

B 3 I n v est m e n t asse ts
D et a i ls
 None

D et a i ls
 None

B 2 O t h e r m o n e t a r y asse ts

 D e t a i ls

 Tot a l cash fu nds
(agree balances w ith receipts and payments

account(s))

 None

B 4 Asse ts r e t a i n e d fo r t h e
ch a r i t y ’s o w n use

D et a i ls

 Cash in Bank

 Paypal

B 1 Cash fu n ds

D e t a i ls

P r i n t Na m eSign a t u r e

 December Google cloud payment

 December Uniform expense
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A p p e n d i x:

Driving statistics for our work:

● School uniforms are ‘highly recommended’ by the Depa rtment of Education, and >90% of high
schools and >80% of primar y schools in the UK have them.

● Schools don ’t let children study if they don ’t have adequate uniform (in terms of qual ity, colour,
branding), and yet ve ry few provide any resou rces or funding to support students that don’t have
adequate uniform.

● Parents now  report spending more than ~ £400 pe r student on unifor m each year, with only ad
hoc support provided by local councils and schools. It is a postcode lottery if you can source
support for school uniforms, and over 500,000 school children are excluded from school eve ry
year due to having the incorrect uniform (The Children’s Society, ‘The W rong Blazer’ report
2020).

● Children have the least agency to solve this p roblem: they cannot get a job and pay for it
themselves, and they lack the confidence to discuss their hardship with schools. Howeve r, they
are the ones suffering the most.

● Further, we have received significant inte rest from asy lum seek ers & refugees, who are legally
not allowed to work, and cannot find any uniform banks (ve ry few exist)

● Bullying, truancy, and inabil ity to study a re all cited as major consequences of inadequate school
uniforms.

● Uniform costs a re now predicted to be ~ £420.
● More than one in five families from lower-income backgrounds repor ted cutting back on food

and other essentials because of school uniform costs.
● One in five parents from low-income households also reported borrowing money from someone

else because of high uniform costs, compared with around one in 13 families with higher
incomes.

● Around half a million parents say the price of school uniform alone had an impact on what school
they chose to send the ir child to.

● One in 10 famil ies also repor ted getting into debt trying to pay for uniform costs.
● Overall, 43% of parents said the cost of school uniform alone had affected their families in some

w ay.

Source: W rong Blaze r Report, 2020; BBC Ne ws, 2023; Children’s Society.

T est i m o n i a ls:

● “This is a very happy moment which brought a big smile and happiness to us as we r ece ived the
uniforms this moment for our children and amazed with the quality and very much grateful to
you for helping us in this difficult situation to ma ke l ines straight.

● I thank you so much and promise to be a support to your organisation when good times arrive by
grace of God. The gene rosity of the people of UK is what keeps the needy move on. Thank you
very much!”

● “I had a dad on the phone the other day and he couldn ’t thank you enough, at one point he cried
and said least my son can sta rt back school in September w ith all his uniform”.

● “I am very hopeful and looking for ward for the voucher. I bel ieve this could fill my child's little
heart with happiness”.

● “This will be a great help to my daughter education and I'm ve ry grateful for this help”.
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