DERBY COMPUTER MUSEUM

England & Wales - Charity number 1199054

Details
Status Registered
Legal form ClO
Registered 2022-05-23
Register View on the Charity Commission register
Contact
Address Derby Computer Museum
3-4 Iron Gate
Derby
DE1 3FJ
Phone 01332899505
Email dem@derbycomputermuseum.co.uk
Website https://lwww.derbycomputermuseum.co.uk/
Activities

Objects: 1) THE ADVANCEMENT OF EDUCATION OF THE PUBLIC OF THE HISTORY AND EVOLUTION
OF COMPUTER AND CONSOLE SYSTEMS FROM THE 1960'S ONWARDS , INCLUDING, BYA)
ESTABLISHING, MAINTAINING AND OPERATING A MUSEUM IN DERBY FOR THE PUBLIC BENEFIT,
FOR THE PRESERVATION, DISPLAY AND PUBLIC EXPERIENCE OF COMPUTERS, CONSOLE
SYSTEMS AND TECHNOLOGY B) PROVIDING OPPORTUNITIES TO ENABLE VOLUNTEERS TO
DEVELOP SKILLS IN THE FIELDS OF ELECTRONICS, COMPUTING, MUSEUM CURATION,
TEAMWORK, AND COMMUNICATION2) TO FURTHER OR BENEFIT THE RESIDENTS OF THE CITY OF
DERBY AND THE NEIGHBOURHOOD, WITHOUT DISTINCTION OF AGE, SEX, SEXUAL ORIENTATION,
RACE OR OF POLITICAL, RELIGIOUS OR OTHER OPINIONS BY ASSOCIATING TOGETHER THE SAID
RESIDENTS AND THE LOCAL AUTHORITY, VOLUNTARY AND OTHER ORGANISATIONS IN A
COMMON EFFORT TO ADVANCE EDUCATION AND PROVIDE FACILITIES IN THE INTERESTS OF
SOCIAL WELFARE FOR RECREATION LEISURE TIME OCCUPATION WITH THE OBJECTIVE OF
IMPROVING THE CONDITIONS OF LIFE FOR THE RESIDENTS.

Activities: The advancement of education of the public of the history and evolution of computer and console
systems from the 1960s onwards maintaining and operating a museum in Derby for the public benefit, for the
preservation, display and public experience of computers, console systems and technology providing
opportunities to enable volunteers to develop skills.
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Classification

* How: Provides Advocacy/advice/information
* What: Education/training, Arts/culture/heritage/science

* Who: Children/young People, The General Public/mankind

Geography

* Derby City

Finances

Period end Income Expenditure
2025-04-30 £20,389 £21,789
2024-04-30 £22,571 £16,264

2023-04-30 £14,454 £17,037

Trustees
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Matthew Thomas Key
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Derby Computer Museum Charity Incorporated Organisation

Report of the Trustees
For the year ended 30 April 2025

Objectives and Activities
Charitable Objectives

The charity’s objective is the advancement of education of the public in the history and evolution of
computer and console systems from the 1960s onwards. This is achieved by establishing, maintaining
and operating a museum in Derby for the public benefit for the preservation, display and public
experience of computers, console systems and associated technology.

The charity also provides opportunities for volunteers to develop skills in electronics, computing,
museum curation, teamwork and communication.

In addition, the charity seeks to further or benefit the residents of the City of Derby and surrounding
areas, without distinction of age, sex, sexual orientation, race, or political, religious or other opinions.
This is achieved by associating together residents, the local authority and voluntary and other
organisations in a common effort to advance education and provide facilities in the interests of social
welfare for recreation and leisure-time occupation, with the objective of improving the conditions of
life for residents.

Public benefit

The trustees confirm that they have complied with their duty under section 17 of the Charities Act
2011 to have due regard to the Charity Commission’s guidance on public benefit.

All activities undertaken during the year were carried out in accordance with the charity’s constitution
and in furtherance of its charitable objectives. The museum remains committed to providing inclusive,
educational and accessible opportunities to the public.

Achievements and performance

The year ended 30 April 2025 has been one of continued public engagement, operational
development and investment in the long-term sustainability of the museum. While the financial year
reflects increased operating costs, particularly in relation to premises and infrastructure, the charity
has continued to deliver strong educational and community impact in line with its objectives.

Public Opening and Community Engagement

The museum has remained open to the public every Saturday throughout the year, providing a
welcoming and engaging environment for visitors of all ages. The trustees remain encouraged by the
continued support from the local community and the positive feedback received from families,
enthusiasts and returning visitors.

Income from charitable activities remained broadly consistent with the previous year. This included
entrance fees, online bookings, school visits and small-scale activity income. These figures
demonstrate continued public interest in the museum and the effectiveness of online booking systems

in supporting accessibility and visitor planning.

The museum continues to offer an inclusive space where people can explore the history of computing
in a hands-on and interactive way. Visitors are encouraged not only to observe but to experience
historic computer and console systems, reinforcing the educational value of the collection.
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Achievements and performance (continued)
Educational Activities

Educational engagement remains central to the charity’s mission. School visits continued during the
year and remain an important element of the charity’s objective to advance education.

These visits provide structured learning experiences aligned with computing and technology themes,
allowing young people to understand the development of digital systems from the 1960s onwards.
Through guided sessions, demonstrations and interactive exhibits, the museum supports learning in
computing, problem solving and technological awareness.

Birthday Parties, Corporate and Private Events

The museum has continued to host birthday parties and private hire events, providing unique and
memorable experiences for children and families. These events contribute to income generation while
broadening the charity’s reach within the community.

Corporate and private functions also remain part of the museum’s income strategy. These events
generate valuable unrestricted income that supports core charitable activities and contribute to the
charity’s financial sustainability.

Trading and Secondary Income

Trading and retail activity has shown improvement during the year, reflecting stronger performance
in merchandise and visitor-related retail sales. The trustees recognise that strengthening secondary
spend per visitor is important for long-term sustainability and will continue to focus on developing this
area.

Volunteer Development and Skills Advancement

Volunteers remain central to the operation and development of the museum. During the year,
volunteers have:

* Restored and repaired exhibits
Maintained and catalogued equipment
Supported visitor engagement
® Assisted with events and retail operations
¢ Contributed to asset tagging and collections management

Through these activities, volunteers develop practical skills in electronics, IT systems, exhibit
maintenance, teamwork and communication, directly supporting the charity’s objective of providing
skills development opportunities.

Asset Management and Collection Development
The charity has continued to invest in maintaining and preserving its collection and operational

infrastructure. Expenditure during the year reflects ongoing investment in premises costs, exhibit
maintenance, IT systems, insurance and general operational requirements.
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Achievements and performance (continued)
The trustees consider this expenditure essential to preserving the collection and maintaining a safe
and engaging visitor environment. The tangible fixed asset base remains stable, representing the core

operational infrastructure of the museum.

Financial Review
The financial statements have been prepared on the accruals basis.

Total income for the year was £20,389.21 (2024 restated: £2 1,585.21).
Total expenditure was £21,789.02 (2024: £16,263.95).

This resulted in a net deficit of £1,399.81 (2024 restated: surplus of £5,321.26).

Prior Year Restatement

During the preparation of the 2024/2025 accounts, the trustees identified errors in the comparative
figures for the year ended 30 April 2024.

Online booking income had been overstated due to duplicate PayPal transactions totalling £986.08,
which had been incorrectly held within a “GBP PayPal” account. Online sales income has therefore
been restated from £10,644.00 to £9,657.92.

In addition, £2,219.05 of low value retail income had been incorrectly coded to “Scout/Guide/Youth
Groups” and has now been reclassified correctly.

These adjustments reduced the previously reported net surplus for 2024; however, the restated
figures continue to show a surplus for that year.

The trustees have reviewed internal processes to reduce the risk of similar errors in future reporting
periods.

Reserves Policy

The trustees recognise the importance of maintaining adequate reserves to ensure the charity can
continue operating effectively and meet financial commitments as they fall due.

The charity’s policy is to maintain unrestricted free reserves sufficient to cover approximately three
months of core operating expenditure, including rent, utilities, insurance and essential running costs.

At 30 April 2025, unrestricted funds were modest, with the majority represented by tangible fixed
assets rather than free cash reserves.

Rebuilding unrestricted free reserves is a priority for the coming year. The trustees intend to achieve
this by increasing visitor numbers, expanding retail and private hire income, and exploring additional
funding opportunities.
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Risk Management

The trustees recognise their responsibility to identify and review the major risks to which the charity
is exposed and to ensure that appropriate systems and controls are in place to mitigate those risks.

The principal risks identified during the year include:
Financial Sustainability

The charity is reliant on admissions income, trading income and private events to cover core operating

costs, particularly rent and service charges. A reduction in visitor numbers or retail income could
impact cash flow.

To mitigate this risk, the trustees:

Monitor income and expenditure regularly

Review cash flow at trustee meetings

Seek to diversify income streams

Maintain a reserves policy aimed at building financial resilience

Premises and Operational Costs

The museum operates from leased premises and is exposed to increases in rent and service charges,
as well as general operating costs. These are monitored through regular budgeting and financial
review.

Asset and Collection Risk

The charity holds a significant collection of historic equipment. Risks include damage, deterioration or
loss.

e The charity mitigates this risk through:

e Appropriate insurance cover

¢ Regular maintenance and repairs

® Asset tagging and tracking systems
Health and Safety

As a public-facing organisation, the museum must ensure the safety of visitors and volunteers. The
charity maintains appropriate public liability insurance and ensures the premises are maintained in a
safe condition.

Risk management is reviewed periodically by the trustees to ensure continued sustainability.
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Structure, Governance and management
Governing Document

Derby Computer Museum is a Charitable Incorporated Organisation (CIO), Charity Number 1199054,
registered on 25 May 2022.

The CIO operates in accordance with its constitution. Strategic decisions are taken by the Board of
Trustees, while day-to-day operations are delegated to senior volunteers.

Recruitment and appointment of new trustees

The charity must have a minimum of three trustees and a maximum of twelve. Trustees are appointed
for a term of three years by resolution at a properly convened meeting of the trustees.

In selecting individuals for appointment, the trustees consider the skills, knowledge and experience
required for effective governance.

Trustee Induction
Each new trustee is provided with:

e A copy of the constitution
® The latest Trustees’ Annual Report
e The most recent statement of accounts
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Reference and administrative details
Registered Charity number: 1199054

Principal Address
3-4 Iron Gate
Derby

DE1 3FJ

Trustees

Robin Watson - Chair
Matthew Key

James Bridger

Signed on behalf of the charity’s trustees

Watson — Chair



Derby Computer Museum Charity Incorporated Organisation

STATEMENT OF FINANCIAL ACTIVITES
For the year ended 30 April 2025

Unrestricted 2025 2024
funds Total funds  Total funds
Restated

Income from
Donations and legacies 202.00 202.00 2,913.48
Corporate sponsorship 0.00 0.00 0.00
Charitable activities 1 15,286.74 15,286.74 15,952.42
Other trading activities 2 4,894.40 4,894.40 2,708.61
Interest Income 6.07 6.07 10.70
Total 20,389.21 20,389.21 21,585.21
Expenditure on
Raising Funds 3 1,280.90 1,280.90 2,970.04
Charitable Activites
Direct Costs of Charitable Activities 4 20,508.12 20,508.12 13,293.91
Total 21,789.02 21,789.02 16,263.95
Net Income (Expenditure) (1,399.81) (1,399.81) 5,321.26
Net movement in funds (1,399.81) (1,399.81) 5,321.26
Total funds brought forward 2,737.71 2,737.71 (2,583.55)

Fotal funds carried forward 1,337.90 1,337.90 2,737.71
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BALANCE SHEET
30 April 2025

2025 2024

Restated

FIXED ASSETS
Tangible Assets 5 12,756.57 12,820.75
Current Assets
Cash at bank and in hand 6 815.93 1,747.85
Accounts Receivable 52.00 256.50
Total Current Assets 867.93 2,004.35
Creditors: amounts falling due within one year 7 1,198.74 125.05
Net Current Assets (Liabilities) (330.81) 1,879.30
Total Assets less Current Liabilities 12,425.76 14,700.05
Creditors: amounts falling due after more than one year 8 11,087.86 11,962.34
Net Assets 1,337.90 2,737.71
Funds
Unrestricted funds 1,337.90 2,737.71
Total Funds 1,337.90 2,737.71

The financial statements were approved by the Board of Trustees and are authorised for the issue on

seeeeeeennenr. AN Were signed on its behalf by:

Robin Watson - Chair



Derby Computer Museum Charity Incorporated Organisation

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 30 April 2025

1. INCOME FROM CHARITABLE ACTIVITIES

Entrance fees (public opening)
Gift vouchers

Online Bookings

Corporate fun days
Scout/Guide/Youth Group visits
eBay Sales

School visits

2. OTHER TRADING INCOME

Branded Merchandise
Low value retail items

3. RAISING FUNDS COSTS

Advertising & Marketing
Goods for resale

4. CHARITABLE DIRECT ACTIVITIES COSTS

Direct Expenses

Bank Fees

Cleaning

Entertainment 100% Business
General Expenses

Insurance

IT Software and Consumables
Postage, Freight & Courier
Printing, Signage & Stationery
Rates

Rent & Service Charges
Repair of exhibits

Repairs & Maintenance
Depreciation

Telephone

Rounding Adjustment

2025 2024
£ £
6,152.75  5,900.00
0.00 34.50
8,429.04  9,657.92
0.00 200.00
0.00 140.00
227.95 20.00
477.00
15,286.74  15,952.42
2025 2024
£ £
405.60 489.56
4,488.80  2,219.05
4,894.40  2,708.61
2025 2024
£ £
603.80  1,506.12
677.10  1,463.92
1,280.90  2,970.04
2025 2024
£ £
1,046.27 786.47
426.14 455.90
224.76 189.25
0.00 242.52
0.00 22.05
484.47 347.63
835.48 436.78
158.85 96.76
161.74 775.91
1,198.74
12,901.49  6,684.18
1,576.40 686.74
72448  1,847.19
759.60 719.74
10.00
(0.30) 2.79
20,508.12  13,293.91




Derby Computer Museum Charity Incorporated Organisation

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 30 April 2025

5. TANGIBLE FIXED ASSETS

Exhibit Exhibit Sl
- XNi - = .
Computer Exhibit - tiaspiter Computas l:gtr:putseers nf:::

Equipment  Accessories monitor software depssl:tops) !
NBV At 1 May 2024 675.31 822.39 1,181.00 115.13 3,754.62
Cost
At 1 May 2024 1,551.58 849.16 1,223.18 119.88 3,835.47 -
Additions - 285.24 - - 57.90
At 30 April 2025 1,551.58 1,134.40 1,223.18 119.88 3,893.37
Depreciation
At 1 May 2024 876.27 26.77 42.18 4.75 80.85 -
Charge for the year 517.19 19.97 23.62 2.30 76.06
At 30 April 2025 1,393.46 46.74 65.80 7.05 156.91 -
NBV At 30 April 2025 158.12 1,087.66 1,157.38 112.83 3,736.46 -

o Exhibit -
Exilbit - Game Exhibit - Other Portable Leaseheld Fixture & Fittings Totals
consoles b Improvements
computing
NBV At 1 May 2024 468.35 168.48 556.64 869.03 4,209.80 12,820.75
Cost
At 1 May 2024 485.21 172.97 579.28 886.68 4,362.82  11,213.03
Additions - 90.00 - - 262.29
At 30 April 2025 485.21 262.97 579.28 886.68 4,625.11 14,761.66
Depreciation
At 1 May 2024 16.86 4.49 22.64 17.65 153.02 525.71
Charge for the year 9.37 4.12 11.13 8.70 87.15 759.61
At 30 April 2025 26.23 8.61 33.77 26.35 240.17 1,285.32
NBV At 30 April 2025 458.98 254.36 545.51 860.33 4,384.94 12,756.57
6. CASH AT BANK AND IN HAND
2025 2024
£ £

Derby Computer Museum 706.36 1,672.91
GBP PayPal s -
Square Balance r <
Cash 109.57 74.94
Bank Total 815.93 1,747.85

———
e —




Derby Computer Museum Charity Incorporated Organisation

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 30 April 2025

7. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2025 2024
£ £
Accounts payable 1,198.74 125.05
1,198.74 125.05

8. CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2025 2024
£ £
Owed to ph9 11,087.86 11,950.34
Owed to R Watson - 12.00

11,087.86 11,962.34

PH9 is a Limited company wholley owned by a Trustee and R Watson is a Trustee.
9. RESTATEMENT OF COMPARATIVE FIGURES

During the preparation of the financial statements for the year ended 30 April 2025, an error was identified
identified in the prior year (2024) income figures.

Online booking income had been overstated by £986.08 due to duplicate PayPal transactions
incorrectly recorded within a “GBP PayPal” balance. This has been corrected in the comparative figures.

In addition, £2,219.05 of low value retail income had been incorrectly classified and has been
re-presented within trading income.

The correction reduced the previously reported surplus for 2024 by £986.08. Comparative figures for
2024 have been restated accordingly.



DERBY COMPUTER MUSEUM
England & Wales - Charity number 1199054

Accounts




Derby Computer Museum Charity
Incorporated Organisation

Accounts for year
1st May 2023 to 30th April 2024

Derby Computer Museum CIO
Registered Charity No. 1199054



Derby Computer Museum Charity Incorporated Organisation

Report of the Trustees
For the year ended 30 April 2024

Objectives and activities

1. The advancement of education of the public of the history and evolution of computer and console
systems from the 1960’s onwards , including, by
a. establishing, maintaining and operating a museum in Derby for the public benefit, for the
preservation, display and public experience of computers, console systems and
technology
b. providing opportunities to enable volunteers to develop skills in the fields of electronics,
computing, museum curation, teamwork, and communication

2. To further or benefit the residents of the city of Derby and the neighbourhood, without distinction
of age, sex, sexual orientation, race or of political, religious or other opinions by associating together
the said residents and the local authority, voluntary and other organisations in a common effort to
advance education and provide facilities in the interests of social welfare for recreation leisure time
occupation with the objective of improving the conditions of life for the residents.

Public benefit

The trustees confirm that they have complied with the guidance published by the Charity Commission.
All of our actions are in line with our constitution and Charitable Objectives.

Achievements and performance

In the past year, we have made significant strides in expanding our outreach, increasing our income,
and continuing to enhance the museum experience for visitors. Below are some of our key
achievements and performance highlights:

Welcomed Our First Primary School Visit

We were thrilled to host our very first primary school visit, providing an educational and interactive
experience for young students. This milestone is an important step in furthering our mission to engage
and educate the next generation about the history of computing.

Hosted Christmas Corporate Parties
The museum had the privilege of hosting corporate Christmas parties for esteemed companies such
as Rolls Royce. These events not only provided a fun and unique venue for local businesses but also

helped raise valuable funds for the museum. The proceeds from these corporate events contribute to
supporting our ongoing operations and future programmes.

Provide Work Experience for Young Adults with Special Educational Needs

We have remained committed to providing work experience opportunities for young adults with
special educational needs (SEN) through our partnership with Horizons Sixth Form. These individuals
have contributed to various museum operations, including asset tagging, cleaning, and helping to

develop new programmes. This initiative has proven to be incredibly rewarding for both the
participants and the museum.
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Achievements and performance (continued)

Open Saturdays to the Public

Our doors have remained open every Saturday to the people of Derby, providing a welcoming and
engaging space for families and visitors to explore the museum. The positive feedback we receive,
along with the many smiling faces of our visitors, highlights the joy the museum brings to our
community. We are proud to offer an inclusive environment where people of all ages can learn,
explore, and be inspired.

Birthday Parties

We have continued to offer our popular birthday party services, providing a fun, interactive, and
educational experience for children and families. These events have not only been well-received but
also helped raise additional funds to support the museum’s activities and further our mission.

Improved Asset Tagging and Exhibit Management

Significant improvements have been made to our asset tagging and exhibit management systems. We
have enhanced our online database to more efficiently catalogue and track our exhibits and repairs.
This upgrade has allowed us to better organize and maintain our collection, ensuring that we can
continue to provide a high-quality experience for our visitors.

This year has been a year of growth, engagement, and progress for the museum. From welcoming our
first primary school visit to expanding our income and continuing our commitment to work experience
for young adults with SEN, we have made meaningful strides in furthering our mission. We look
forward to continuing to serve the Derby community, providing unique educational experiences, and
growing as an inclusive and sustainable charity.

Financial Review
The financial statements have been prepared on the accruals basis.

This year has seen a significant improvement in financial performance, with a transition from a deficit
of £2,584 in 2023 to a surplus of £3,724 in 2024. This positive shift highlights effective management
and strategic decisions, including the successful opening to the public, which played a key role in
boosting revenue and engagement. The charity's ability to manage costs efficiently and maintain a
focus on its mission has ensured financial stability and growth.

We are confident that the charity is well-positioned for continued growth, and we look forward to
building on this positive momentum in the years ahead.
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Structure, Governance and management
Governing Document

On 25 May 2022, Derby Computer Museum Charitable Incorporated Organisation (the CIO), number
1199054 was registered with the Charity Commission to advance the education of the history and
evolution of the computers and console systems from the 1960’s onwards.

The CIO operates in accordance with its constitution which has been approved and adopted by the
CIO Trustees. Policy decisions are taken by the Board of Trustees while the day to day running of the
museum is delegated to the senior volunteers. The CIO continues to be managed by three trustees, as
at 30 April 2024, who are identifies and appointed according to their skills and abilities in relation to
the effective direction of the museum’s activities. '

Recruitment and appointment of new trustees

There must be at least three charity trustees. If the number falls below this minimum, the remaining
trustee or trustees may act only to call a meeting of the charity trustees, or appoint a new charity
trustee. The maximum number of charity trustees is twelve the charity trustees may not appoint any
charity trustee if as a result the number of charity trustees would exceed the maximum.

Apart from the first charity trustees, every trustee must be appointed for a term of three years by a
resolution passed at a properly convened meeting of the charity trustees. In selecting individuals for
appointment as charity trustees, the charity trustees must have regard to the skills, knowledge and
experience needed for the effective administration of the CIO.

Information for new charity trustees
The charity trustees will make available to each new charity trustee, on or before their first

appointment; a copy of the current version of this constitution and a copy of the CIO’s latest Trustees’
Annual Report and statement of accounts.
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Reference and administrative details

Registered Charity number: 1199054

Principal Address
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Derby

DE1 3FJ

Trustees

Robin Watson - Chair
Matthew Key

James Bridger

Signed on behalf of the charity’s trustees

Robin Watson — Chair Date



Derby Computer Museum Charity Incorporated Organisation

STATEMENT OF FINANCIAL ACTIVITES
For the year ended 30 April 2024

Unrestricted 2024 2023

funds Total funds  Total funds
Income from
Donations and legacies 2,913.48 2,913.48 1,550.00
Corporate sponsorship 0.00 0.00 6,797.00
Charitable activities 1 19,647.11 19,647.11 6,093.22
Interest Income 10.70 10.70 13.49
Total 22,571.29 22,571.29 14,453.71
Expenditure on
Raising Funds 2 2,970.04 2,970.04 2,115.73
Charitable Activites
Direct Costs of Charitable Activities 3 13,293.91 13,293.91 14,921.53
Total 16,263.95 16,263.95 17,037.26
Net Income (Expenditure) 6,307.34 6,307.34 (2,583.55)
Net movement in funds 6,307.34 6,307.34 (2,583.55)
Total funds brought forward 0.00 0.00 0.00
Total funds carried forward 6,307.34 6,307.34 (2,583.55)




Derby Computer Museum Charity Incorporated Organisation

BALANCE SHEET
30 April 2024

2024
FIXED ASSETS
Tangible Assets 4 12,820.75
Current Assets
Cash at bank and in hand 5 2,733.93
Accounts Receivable 256.50
Total Current Assets 2,990.43
Creditors: amounts falling due within one year 6 125.05
Net Current Assets (Liabilities) 2,865.38
Total Assets less Current Liabilities 15,686.13
Creditors: amounts falling due after more than one year 7 11,962.34
Net Assets 3,723.79
Funds
Unrestricted funds 6,307.34
Retained Earnings (2,583.55)
Total Funds 3,723.79

2023

10,687.32

809.48
325.00
1,134.48
2,318.46
(1,183.98)
9,503.34

12,086.89

(2,583.55)

(2,583.55)

(2,583.55)

The financial statements were approved by the Board of Trustees and are authorised for the issue on

sessssesennnn... ANA were signed on its behalf by:

Robin Watson - Chair



Derby Computer Museum Charity Incorporated Organisation

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 30 April 2024

1. INCOME FROM CHARITABLE ACTIVITIES

2024 2023
£ £
Entrance fees (public opening) 5,900.00 1,699.50
Gift vouchers 34.50 337.80
Merchandise 489.56 239.42
Online Bookings 10,644.00 3,816.50
Corporate fun days 200.00
Scout/Guide/Youth Group visits 2,359.05
eBay Sales 20.00

19,647.11 6,093.22

2. RAISING FUNDS COSTS

2024 2023
£ £
Advertising & Marketing 1,506.12 1,477.63
Goods for resale 1,463.92 638.10

2,970.04 2,115.73

3. CHARITABLE DIRECT ACTIVITIES COSTS

2024 2023
£ £

Direct Expenses 786.47 7,919.87
Bank Fees 455.90 147.65
Cleaning 189.25 19.98
Entertainment 100% Business 242.52

General Expenses 22.05 29.15
Insurance 347.63 141.30
IT Software and Consumables 436.78 523.65
Postage, Freight & Courier 96.76 418.41
Printing, Signage & Stationery 775.91 1,283.10
Rent & Service Charges 6,684.18

Repair of exhibits 686.74 1,310.18
Repairs & Maintenance 1,847.19 2,602.65
Depreciation 719.74 525.71
Rounding Adjustment 2.79 (0.12)

13,293.91 14,921.53
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NOTES TO THE FINANCIAL STATEMENTS
For the year ended 30 April 2024

4. TANGIBLE FIXED ASSETS

Exhibit Exhibit - Exhibit - Exhibit - Computers
Corpputer xhiol 3 Computer Computer (inc laptops, servers,
Equipment ABCERSOTIES monitor software desktops)
NBV At 1 May 2023 892.54 667.20 1,067.81 117.48 1,939.03
Cost
At 1 May 2023 1,251.63 678.71 1,088.19 119.88 1,972.52 -
Additions 299.95 170.45 134.99 - 1,862.95
At 30 April 2024 1,551.58 849.16 1,223.18 119.88 3,835.47
Depreciation
At 1 May 2023 359.08 11.50 20.37 2.40 33.49 -
Charge for the year 517.19 15.27 21.81 2.35 47.36
At 30 April 2024 876.27 26.77 42.18 4.75 80.85 -
NBV At 30 April 2024 675.31 822.39 1,181.00 115.13 3,754.62 -
et Exhibit -
ERtpt~ e Exhibit - Other Portable Leasehold Fixture & Fittings Totals
consoles ) Improvements
computing
NBV At 1 May 2023 470.61 119.86 556.73 868.95 3,888.22 10,588.44
Cost
At 1 May 2023 485.21 122.98 579.28 886.68 4,027.98 11,213.03
Additions - 49.99 - - 334.84
At 30 April 2024 485.21 172.97 579.28 886.68 4,362.82 14,066.23
Depreciation
At 1 May 2023 7.30 1.56 11.28 8.87 69.88 525.71
Charge for the year 9.56 2.93 11.36 8.78 83.14 719.75
At 30 April 2024 16.86 4.49 22.64 17.65 153.02 1,245.47
NBV At 30 April 2024 468.35 168.48 556.64 869.03 4,209.80 12,820.75
5. CASH AT BANK AND IN HAND
2024 2023
£ £

Derby Computer Museum 1,672.91 225.38
GBP PayPal 986.08 381.53
Square Balance - 202.57
Cash 74.94 -
Bank Total 2,733.93 809.48




Derby Computer Museum Charity Incorporated Organisation

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 30 April 2024

6. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2024 2023
£ £
Accounts payable 125.05 2,318.46

125.05 2,318.46

in 2023 included in Accounts payable is £100.43 owed to one of the Trustees

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR

2024 2023
£ £
Owed to ph9 11,950.34 12,086.89
Owed to R Watson 12.00

11,962.34 12,086.89

PH9 is a Limited company wholley owned by a Trustee and R Watson is a Trustee.
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Derby Computer Museum Charity Incorporated Organisation

Report of the Trustees
For the year ended 30 April 2023

Objectives and activities

1. The advancement of education of the public of the history and evolution of computer and console
systems from the 1960’s onwards , including, by
a. establishing, maintaining and operatinga museum in Derby for the public benefit, for the
preservation, display and public experience of computers, console systems and
technology :
b. providing opportunities to enable volunteers to develop skills in the fields of electronics,
computing, museum curation, teamwork, and communication

2. To further or benefit the residents of the city of Derby and the neighbourhood, without distinction
of age, sex, sexual orientation, race or of political, religious or other opinions by associating together
the said residents and the local authority, voluntary and other organisations in a common effort to
advance education and provide facilities in the interests of social welfare for recreation leisure time
occupation with the objective of improving the conditions of life for the residents.

Public benefit

The trustees confirm that they have complied with the guidance published by the Charity Commission.
All of our actions are in line with our constitution and Charitable Objectives.

Achievements and performance

This year has been an exciting year for the computer museum after opening to the public in December
2022. We have been open every Saturday (excluding the Christmas and New Year period). Our main
visitors are families, and we have had lots of people with smiling faces resulting in dozens of 5*
reviews. The museum has quickly become a cherished asset to the people of Derby.

We have provided work experience for young adults with special educational needs (SEN) through
Horizons Sixth Form. This has involved asset tagging of exhibits using our database, listing some spare
items for sale on eBay, cleaning, and helping develop our upcoming programmes for school visits.

We have successfully recruited 20 volunteers to be able to open the museum on Saturdays and also
run birthday parties and corporate experience days. Volunteers with technical expertise and repair
experience have shared their knowledge with other volunteers.

We have many volunteers who are autistic who've managed to gain experience in teamwork,
communication, and speaking to the public.

We have developed our database system to better catalogue exhibits and repairs. We have continued
to build our exhibits through donations and procurement extensively cataloguing them.

Financial Review
The financial statements have been prepared on the accruals basis.
The results for the year show how the museum has invested in the exhibits and there is a deficit for

the year of £2,584. The museum currently owes PH9 a company owned by a trustee £12,087 but this
amount is given freely with no immediate repayment requirements.



Derby Computer Museum Charity Incorporated Organisation

Report of the Trustees
For the year ended 30 April 2023

Structure, Governance and management
Governing Document

On 25 May 2022, Derby Computer Museum Charitable Incorporated Organisation (the CI0), number
1199054 was registered with the Charity Commission to advance the education of the history and
evolution of the computers and console systems from the 1960’s onwards.

The CIO operates in accordance with its constitution which has been approved and adopted by the
CIO Trustees. Policy decisions are taken by the Board of Trustees while the day to day running of the
museum is delegated to the senior volunteers. The CIO is managed by three trustees, as at 30 April
2023, who are identifies and appointed according to their skills and abilities in relation to the effective
direction of the museum’s activities.

Recruitment and appointment of new trustees

There must be at least three charity trustees. If the number falls below this minimum, the remaining
trustee or trustees may act only to call a meeting of the charity trustees, or appoint a new charity
trustee. The maximum number of charity trustees is twelve the charity trustees may not appoint any
charity trustee if as a result the number of charity trustees would exceed the maximum.

Apart from the first charity trustees, every trustee must be appointed for a term of three years by a
resolution passed at a properly convened meeting of the charity trustees. In éelecting individuals for
appointment as charity trustees, the charity trustees must have regard to the skills, knowledge and
experience needed for the effective administration of the CIO.

Information for new charity trustees
The charity trustees will make available to each new charity trustee, on or before their first

appointment; a copy of the current version of this constitution and a copy of the CIO’s latest Trustees’
Annual Report and statement of accounts.



Derby Computer Museum Charity Incorporated Organisation

Report of the Trustees
For the year ended 30 April 2023

Reference and administrative details
Registered Charity number: 1199054

Principal Address
3-4Iron Gate
Derby

DE1 3F)

Trustees

Robin Watson - Chair
Matthew Key

James Bridger

Signed on behalf of the charity’s trustees

........ o3 B s (N S
Robin Watson — Chair Date



Derby Computer Museum Charity Incorporated Organisation

STATEMENT OF FINANCIAL ACTIVITES
For the year ended 30 April 2023

Unrestricted 2023
funds . Total funds

Income from.
Donations and legacies 1,550.00 1,550.00
Corporate sponsorship 6,797.00 6,797.00
Charitable activities 1 6,093.22 6,093.22
Interest Income 13.49 13.49
Total 14,453.71 14,453.71
Expenditure on :

' Raising Funds 2 2,115.73 2,115.73
Charitable Activites
Direct Costs of Charitablé Activities ‘ 3 14,921.53 14,921.53
Total 17,037.26 17,037.26
Net Income (Expenditure) (2,583.55) (2,583.55)
Net movement in funds (2,583.55) (2,583.55)

Total funds brought forward 0.00 0.00

Total funds carried forward . (2,583.55) (2,583.55)




Derby Computer Museum Charity Incorporated Organisation

BALANCE SHEET
30 April 2023

Unrestricted 2023
FIXED ASSETS funds Total funds
Tangible Assets 4 10,687.32 10,687.32
Current Assets :
Cash at bank and in hand ' 5 809.48 809.48
Accounts Receivable 325.00 325.00
Total Current Assets 1,134.48 1,134.48
Creditors: amounts falling due within one year 6 2,318.46 2,318.46
Net Current Assets (Liabilities) (1,183.98) (1,183.98)
Total Assets less Current Liabilities 9,503.34 9,503.34
Creditors: amounts falling due after more than one year 7 12,086.89 12,086.89
Net Assets (2,583.55) (2,583.55)
Funds
Unrestricted funds .(2,583.55) (2,583.55)
Total Funds (2,583.55) (2,583.55)

Robin Watson - Chair

wessesanenyeennns ANA WeTeE signed on its behalf by:



Derby Computer Museum Charity Incorporated Organisation

NOTES TO THE FINANCIAL STATEMENTS

For the year ended 30 April 2023

1. INCOME FROM CHARITABLE ACTIVITIES

Entrance fees (public opening)
Gift vouchers

Merchandise

Online Bookings

2. RAISING FUNDS COSTS

Advertising & Marketing
Goods for resale

3. CHARITABLE DIRECT ACTIVITIES COSTS

Direct Expenses

Bank Fees

Cleaning

General Expenses

Insurance

IT Software and Consumables
Postage, Freight & Courier
Printing, Signage & Stationery
Repair of exhibits

Repairs & Maintenance
Depreciation

Rounding Adjustment

4. TANGIBLE FIXED ASSETS

Computer
Equipment
Cost
Additions 1,251.62

At 30 April 2023 1,251.62

Depreciation

Charge for the year 359.08

At 30 April 2023 359.08

Net Book Value

At 30 April 2023 892.54

Exhibit -
Accessories

678.70

678.70

11.50

11.50

667.20

2023
£
1,699.50
337.80
239.42

3,816.50
6,093.22

2023
£
1,477.63
638.10

2,115.73

2023
£
7,919.87
147.65
19.98
29.15
141.30
523.65
418.41
1,283.10
1,310.18
2,602.65
525.71
(0.12)

14,921.53

Exhibit -
Computer
monitor

1,088.18

1,088.18

20.37

20.37

1,067.81

Exhibit -
Computer
software

119.88

119.88

2.40

2.40

117.48

Exhibit - Computers
(inc laptops, servers,
desktops)

1,972.52

1,972.52

33.49

33.49

1,939.03




Derby Computer Museum Charity Incorporated Organisation

NOTES TO THE FINANCIAL STATEMENTS
For the year ended 30 April 2023

Exhibit - G EXIe: Leasehold
MERIL: Sarme Exhibit - Other  Portable g Fixture & Fittings
consoles ) Improvements
computing
Cost
Additions 485.21 122.98 579.28 886.68 4,027.98
At 30 April 2023 485.21 122.98 579.28 886.68 4,027.98
Depreciation
Charge for the year 7.30 1.56 11.28 8.87 69.88
At 30 April 2023 7.30 1.56 11.28 ; ‘ 8.87 69.88
Net Book Value
At 30 April 2023 277.91 121.42 568.0(1 877.81 - 3,958.10

5. CASH AT BANK AND IN HAND

2023
£
Derby Computer Museum 225.38
GBP PayPal 381.53
Square Balance 202.57
Bank Total 809.48

6. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR -
2023
£
Accounts payable 2,318.46

2,318.46
Included in Accounts payable is £100.43 owed to one of the Trustees

CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
2023

£
Owed to PH9 ' 12,086.89

12,086.89

=

PHS is a Limited company soley owned by a Trustée.

Totals

11,213.03

11,213.03

525.71

525.71

10,687.32
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