
pWir-
8$

L'ENACT

I I I '

~
p

~

~ ~

Sophie's Legacy
Annual Report
01 April 20ZZ - 31 March 2023

Registered Charity Number: 1198979



Contents
Vision and Jlhission 2

A message from our CEO 3
The Legacy 5

Our year in review

What have we achieved'
Zn Other News

Fundraising Highlights

Our impact

Corporate Support

6
9
15
20
24

Report and Financial 27
Statements



~ASS

f+Wilie '. ctical' tted tos 'Nrztg, & an+a o+p~~
en. . e aco,"'n ho - su o

creat htldre . J@anc&l- nP

ress.

Vision

An imyroved hospital exyerience where
families feeCsuyyorted; cared for, and

emyowered during their challenging times.



A message from
our CEO

17ear Supporters, 'Volunteers, and ~nds ofSopkie's i:egacy,

As we ref&et on tke financial year syanningPom Ayril zo» to Warck 2023, I
am fiKed witk immense gratitude and yruk on tke exceptional journey of
Soykie's legacy. IKisyenod kas been marked 6y growtk, resilience, and an
unwavering commitment to our core mission -providing support to families
adinitted to kosyitals witk tkeir ckiQren.

Soykie's Cegacy is a testament to our love for ker, and to our commitment to
yreventing otker families from enduring similar cfialknpes. Our skared
determinationis rooted in tke belief tkatyositive ckange can emergePom tke
deytks ofour grief,

~t we kave achieved in our first year kas 6een beyond anytking I could
kave ever dreamt of, ~om tkat very first snack box delivery to Portsmoutk
9fospital to ~ly expanding our presence witkin seven kosyitais in suck a
skort timef ram, our achievements kave been notking skort ofincredibl'e,

Succe tke start of zozz, we kave consistently yrovided snack and toiletry
deliveries to tkese seven kosyitais, amounting to approximately ei,zoo wortk
offood and 6everages every week. Additionally, in &ay zozz, we initiated
Soykie's Suppers, a weekly yizza delivery service to 2'ortsmoutk hospital,
wkick kas been generously sponsored every week since its inceytion.



Soyhie's Legacy understands tfiat families in hospitafs need holistic suyyort.
Sy addressing yarents' 6asic needs in tfie hosyital not only suyyorts tlieir well-
6eing but afsoyfays a criticaf rok in tfie overaQ healing and recovery yrocess
for the chifd.

2%roughout this financial year, we have continued toyrovide a diverse range
ofsuyyort services, these include hely with transport costs, cfothing, birthday

yarties witfiin hosyitafs, fuljilrment ofend:of-hfe wishes, and numerous other
forms of suyyort. We have afso been di.dicated to imyrovlng the hoyntal
environment by funding essential items and activities for children.

In Seytember zozz we moved into our once in Segensworth. 9%is dedicated
space hasyrovided us with the cayacity to store essential' suyplies, including
food; toiktries, and toys, ogering us the invafuabk advantage ofayermanent
base

Our accomylishments, on a national scak, have suryassed our initial
expectations. I've had the yrivikge of meeting with two 9Eealth Secretaries,
both deeyly committed to fulIiiring Soyhie's wishes. Together, we achieved a
historic mikstone — the first-ever 9Eimse of Commons de6ate on chifdhood
cancer. Our colluboratum with the 3VMS on Soyhie's wishes, yartinjration in
tlie ylay tashforce, arul involvement in national efforts to ensure yarents are

fed in hosyitafs refkct the significant strides we 've made,

But, none of this wouk'beyossibk without our dedicated'volunteers, generous
donors, and suyyortive yartner hosyltafs, 2%anh you for your unwavering
sliyy ort.

Xoohing ahead to the coming financial year, our commitment to our mission
remains unshafiea6k. 'We ~ continue to extend our reacfi. , enhance the
quality ofsuyyort we oper, and advocate foryositive changes for children and
tlieiryarents, With your suyyort, we are confuknt that we can make an even
more significant imyact in the future,

I am confuknt that Soyhie would fooh down uyon the remarfuibk
achievements made in fier memory with immense yruk. 'Whik we couldn' t
after the outcome for our own family, our commitment is to enfiance the
experiences of otfiers facing simifar challenges. &is is tfie yatfi we will
continue to wee%, dedicated'to mahing ayositive difference in. the lives ofthose
in need;

'Ihanh you for 6eing ayurt of Soyhie's Legacy, for 6elieving in. our missum,
and for helping us mahe a digerence to tlie lives offamilies in fiospital',

together, we will continue to bulb a kgacy of &ve, comyassion, and
unwavering suyyort.



The Legacy

Sophie Fairall was an amazing child, with a sTnile that would light up the
room, a twinikle in her eye and an incredible zest for life, To know her
was to love her. INCNEASE IN CNII. DNOON

In September 2020, Sophie was diagnosed with a rare form of cancer.
Tragically, a year later, at just 10 years old, Sophie died. buring her
treatment, Sophie and her mother, Charlotte, spent considerable time in

hospital. Reflecting on their experiences, they recognised that unmet

basic needs, across a number of areas, contributed to increased stress
during what was already an extremely difficult and traumatic time. This
included a lack of access to food and drinks for parents in hospitals (an
issue that is particularly burdensome for those, such as Charlotte, who

cannot leave their child's bedside), lack of access to hygiene products
and a lack of access to clean clothing. These issues are made worse for
families who struggle financially, especially when living separately from
their main household, and are exacerbated significantly by the cost-of-
living crisis.
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Sophie was an extremely caring child who always trsed to see the good in

everyday, and everyone. Life in hospital cauld be boring, and Sophie
valued the times that the Play Specialist spent with her and, despite her
illness, having recognised the lack of toys available for children in the
hospital wards, wanted to make a difference. Sophie started to paint and

sell ceramic ornaments to raise funds to buy toys. She ultimately raised
66000 for her cause.

Prior to her passing, Sophie outlined her aspirations for change in a wish

list, which has since served as the cornerstone for the establishment of
Sophie's Legacy. Officially registered as a charity since 16 hIEay 2022,
the organisation is dedicated to enhancing the support and care children
receive during their hospital stays, achieved by assisting parents in

addressing their own essential needs, This eTnpowerment enables parents
to devote their undivided attention to their sick child.
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Sophies Snack Boxes

We provided snack boxes containing

food, dr inks and toletries, for parents
across 7 hospitals amounting to 26

wards including neonatal, intensive care, Special Care

Saby Unit, children's wards and Aaf.

rQr

Parent Packs

We have provided 230 parent packs, containing the
essentials that a parent might need, including

phone charger, notepad, pen, snack and dr ink,
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Transport MZ Ã%B
TRANSPORT FOR PARENTS

Ahany parents do not have the financial

means to afford the travel to and from
hospital, and cannot take the bus due to

their child's illness. We support parents by
finding transport where necessary.



Sophie's Saturday
Suppers

We have provided in excess of 1600 pizza's to
Queen Alexandra Hospital, for families to share

on a Saturday evening
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Emergency
Clothing

We have. provided clothing for
both adults and children following

emergency admission to hospital.

Art Therapist

From September 2022 we provided an art
therapist at Sophie's Art Studio based at

Crof ton Anne Dale School. From February 2023
we extended this provision to include one day

per week, to the Childrens Ward, QA Hospital.

Vouchers

We provide voucher s to enable
parents to buy meals from cafes

and supermar kets, including Costa
and ilAAS.
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In other news. ....
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On 20 April 2022, Charlotte was invited onto
the TV show This Ahorning to raise awareness
and discuss Sophie's Story and her fight to

improve the dignosis, treatment and

outcomes for children with cancer. Charlotte
was able to raise awareness of the

forthcoming debate on Childhood Cancer
which was to be help on 27 April 2022, in the

House of Commons, in the hope that lip's
would see the segment and be moved to

attend.
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NAHPS Annual Conference
Sophie's Legacy encompasses Sophie's
wish for the availability of play specialists
in hospitals, seven days a week, On 17
June 2022, Charlotte had the distinct
privilege of delivering a speech at the
National Association of Hospital Play
Specialists' (NAHPS) Annual Conference
in London.

During her thirty-minute oddress,
Charlotte underscored the pivotal role
played by play teams within healthcare
institutions. These teams provide children
with vital respite from often distressing
medical interventions, offer them a means

to express their emotions, mitigate
feelings of isolation, and, fundamentally,

allow them to experience the joys af
childhood.

Despite the undeniable importance of
thelay specialist role, it r emains

underappreciated within the healthcare

sector. There is a notable scarcity of
educational institutions offering spec ialised

training in this field, and the number of
available positions falls short of the
demand.

Nevertheless, Charlotte's impassioned

advocacy f' or the cause resonated strongly
with the conference attendees, many of
whom require no convincing regarding the
paramount significance of the play specialist
role in nurturing the emotional well-being of
young patients.

Following the conference, the Play

Taskforce was launched and included

Char 1otte as part of the executive
management group. Sophie's Legacy
remains committed to furthering this noble
mission, advancing the cause of enhanced

play specialist services in hospitals
nationwide.



On 19 July 2022, I&arne Caroline Dinenage
once again raised in Parliament, that

cancer is the leading killer of children
under the age of four teen. Caroline

recognised that Sophie's story had

inspired the speech given by the previous
Secretary of State, Sajid Javid when he

launched the Governments ten year
cancer str ategy. Car o line requested the
new Secretary of State, Steve Bare{ay

restate the governments commitment to
the strategy including a Childhood Cancer

h{lission, This was agreed,
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On 07 September 2022, following the
appointment of a new Prime hilinister, Liz Truss,

Dame Caroline Dinenage once again sought
assurances that the government remained

committed to the ten year cancer strategy and

the Childhood Cancer lihission. The Prifne

hhinister agreed that the government remained

committed,

Childhood Cancer
Mission
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On 02 February 2023, Charlotte received the 1979th Pain~i
t Award, an award given to outstanding individual volunteers

who are making a change in their communi tt
Prime Phinister, Rishi Sunak, he wr s

uly extraordinary about Sophie
ted a bucket list to help oth
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Fundraising
Highlights. ....

Sophie's Allstars vs Pompey Legends
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On Nlay 8, 2022, we marked a significant
milestone by hosting our inaugural fundraising
event, which not only kickstarted our charitable
journey but also exceeded all expectations by
raising over 625,000. The event featured an

exhilarating match between Sophie's Allstars and

Pompey Legends, culminating in a thrilling victory
for Sophie's Altstars with a 2-1 score, Adding a
touch of stardom to the occasion, we were
honored by the presence of football legend Owen

Hargreaves, making this day truly extraordinary,

f,1100
On 23 September 2022, Nando's Whitely

presented a cheque for
f.1100which they had raised through a

variety of events held in star e.

Naedoh
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F3600
On 02 October. 2022, four runners, Victoria,
lliiatt, Lauren and Al, took part in the l.ondon

hharathon in support of Sophie's Legacy. All

four runners successfully completed the
marathon raising an amazing amount for the

charity.

W I LONDON Iu
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The Impact
Mason's Story

In late 2019, Mason, just two years old, fell ill with a
persistent cough and lethargy, symptoms that would

soon reveal a much darker truth. Despite countless
visits to the doctor and hospital over the next four
months, Mason's condition worsened. His concerned
mother persistently requested tests, only to be told
Mason was suffering from a virus and required only

calpol, or that he required antibiotics. It wasn't until

Mason could no longer stand and was rushed to the
hospital in an ambulance that tests finally revealed the

horrifying reality: Mason had cancer.

Mason was immediately admitted to pediatric intensive
care, where the medical team delivered devastating
news. His tiny body was overwhelmed by cancer cells,
and his life hung in the balance. Cancer had constricted
his chest, causing breathing difficulties, and the noisy

cough was a result of this dire situation. Mason's

mother, Ellie was thrust into a world of shock and

despair, fearing the worst.

An induced coma, intense chemotherapy, steroids,
surgeries, and numerous painful procedures followed,

each taking its toll on Mason's small frame and his
mother's mental health. During his hospital stay, Mason

found solace in visits from play specialist Clare, a brief
respite from his room-bound reality. Yet, the weekends

brought a void as Clare's support was only available

during the week.

Mason's incredible spirit began to shine through as his

treatment showed promise. He relearned to walk and

talk, inching closer to remission. However, in July 2020,
a rare mutation unleashed a brutal resurgence of cancer.
Treatment options were limited, offering less than a 1%

chance of success. Facing this excruciating decision,
Ellie chose to end the treatments, sparing her beloved

son furt her suf fering.



JNason spent his final days surrounded by family, creating
cherished handprints and footprints as mementos. On July
23, 2020, at just two years old, Nlason took his last
breath, leaving his mother in inconsolable grief. Ellie

questions why childhood cancer research lacks the funding

for better treatments and higher sur vival rates, pondering
the future milestones stolen from her and hhason stating
'We are in 2023 and children ore still dying from cancer.
Why are our children's lives not valued enough to deserve
the funding into research for new drugs and kinder
treatment? I' ll never see hlason start school, have a sports
day, potty train him, his furst dentist visit, our first plane
ride, his first little best friend - we' ve been robbed of
that. I miss iirlason every single day, I cry every single

night as' I lay in bed wishing things were different. ... the
pain never gets easier. I'm left with anxiety, flashbacks
and nightmares', gut most importantly, Im left with a
broken heart and a huge hole in our lives without blason.

Ny ilrlason deserved better. He deserved newer and better
treatments, kinder drugs ond a higher sur viva! rote'

~ ~

As we remember Arlason's story, we' re
reminded of the urgency in raising awareness
and support for chddhood cancer. Sophie's

Legacy passionately campaigns for increased
research funding, improved diagnosis, and

kinder treatments and this has meant that the
Children and Young People's Cancer hhission has

made significant progress aver the year. With

the advent of this plan, we hope to ensure no

child faces AAason's heart-wrenching journey in

the future.



Jacob's Family's Story

Sophie's Legacy has touched the lives of countless
families, offering invaluable support during their
most challenging moments. Among these families is

Lorraine and Nigel's.

Their son, Jacob, at the tender age of 9, faces a
multitude of complex health issues, the result of
his premature birth at twenty seven weeks.
biagnosed with Cerebral Palsy, Epilepsy, Adrenal

insufficiency, Chronic lung disease, and reliant on

Jejunal feeding via a tube, Jacob often finds
himself in hospital for extended periods of time.

Lorraine, reflecting on their experience, highlights

the profound positive impact of Sophie's Legacy's
support.

'We call the QA our second home, in t' he last three
years we have spent around 50% of our time in

hospital. However, these stays can vary from days
to months at a time. If we had to give an average,
I would estimate an average stay of around 3
weeks. To put this in context, he turned 9 this
yeor and the last-four- of his birthdays have been
in hospital.

"Being in hospital for such long periods can make

life really complicated. There are so many things
that become difficult such as doing the shopping,
coring for our older two children or mointaining

the house. All these simple tasks, when your mind

is focusing on your poorly child become far more
challenging. There is also the financial strain of
constantiy running around, cor parking, drinks,
food and takeaways as we still haven't been had
time to do the shopping.

For J'acobs birthday they managed to arrange a
surprise visit of Spiderman, who came to his

bedside and made a 9-year-old boy very happy!

They have also supported me, they kindly arranged
for three lovely ladies to come into the hospital,
they gave me an Indian heod mossage, cut my hair

and I had my nails done, this was' the first time in

almost two months that I felt human!"

Nigel stated, 'Sophies legacy has made a huge

impact on our prolonged stays'. In the years we

have been going to the hospital, my wife has been
known to go to bed hungry on so mony occasions
quite often because he is too ill to be left on his

own. Thanks to SL, there is now always something
to be able to eat, thereis also always tea, coffee,
sugar and more, No-one has to go to bed hungry,

'



Liam's Story
In April 2022, Liam faced an agonizing loss when his mother
tragically passed away from cancer. His world took another cruel
twist in September when he received his own cancer diagnosis. Liam

has been bravely fighting this battle since September 2022,
showing remarkable determination and strength.

Amidst this trying time, Portsmouth FC, in collaboration with

Sophie's Legacy, came together to create a heartwar ming surprise
for Liam's 11th birthday. Louis Thompson, Joe Rafferty, michael

Jacobs, and Danny Cowley joined in, bringing joy to Liam's life
during his hospital stay.

Louis Thompson said, 'I recently visited t' he QA hospital in

Portsmouth to meet a brave young boy who is currently battling
cancer - a visit arranged by Sophie 's Legacy. tVle ond my colleagues
were able to spend some time with him and his lovely family

celebrating his birthday. "

"Sophie 's Legocy is not on/y raising awareness for childhood cancer,
the symptoms to look out for and pushing for further funding but it
is a/so very present in the local community, making families who are
going through the toughest times feel supported in many ways.

"
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Thanks to the support of ASbA,
Tesco and hhorrisons, Sophie's

l.egacy were able to gather
donations of food and toiletries.

Sophie's Legacy carried out between
two and five Supermarket bays per
month and the generous donations

received from the public

contributed significantly to Sophie's
Snack Boxes and meant that there

was less to buy.
0

0
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'We' re delighted that Sophie's Legacy will be our House Charity for 2028.
In founding this amazing organiaation in their daughters memory, Gareth

and Charlotte FairaN have shown id credible courage, ehd are makings real
difference to other families' ersp'erlence. Oui team, who cho'se Sophie's
Legary thrOugh a prOCeas we' Ve 'fOllOwed since Our earlieSt dayS, Will be
raising funds thraughout the coming year to support this wonsterful and

really important work;
Andrew eall, Hied of Cerporate Retauonst Rolls-Riiyee Moerr Oars
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Sophie's Legacy

Report of the Trustees for the year ended 31 March 2023

The trustees present its report and financial statements, examined by an independent examiner, for the

year ended 31 March 2023.
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Our Aims and objectives

Purposes and Aims

Our charity's purpose as set out in the objects contained in the charity's constitution is: For the public benefit

to promote health and to relieve those suffering from or affected by childhood cancer or other illnesses

including their parents/guardians and their families, in particular but not exclusively, by:

a. The provision of support to parents/guardians and their families and the children on children' s

wards in hospitals in the form of snacks and toiletries boxes;

b. The provision of art therapy provided by qualified art therapists on children's wards as well as in

the community;

c Raising awareness of childhood cancer and acting as an advocate for earlier diagnosis of childhood

cancer;

d. Improving the quality of children's time in hospital by working with other organisations to

advance food standards and the provision of play.

e And by any other means as the trustees in their discretion shall determine, "

Ensuring our work delivers our aims

Sophie's Legacy was granted charitable status in May 2022 and this first Annual Report will review our

aims, objectives and activities throughout our first year. This review looks at what we achieved between

01 April 2022 and 31 March 2023, the success of each key activity, and the benefits they brought to those

groups of people we are set up to help, The review will help us ensure our aims, objectives and actrvities

have remained focused on our stated purpose.

The focus of our work

During our first year as a Registered Charity, we have focused on the following:

a. Securing the foundations.

This is Sophie's Legacy's first year as a registered charity and as such there has been a significant amount of

focus on ensuring that the relevant governance and policy documents are in place and have been reviewed

and accepted by the trustees.

b. Raising awareness and campaigning for change

i) We have worked tirelessly to raise the profile of childhood cancer as the number one

killer of children in the UK and campaign for the government to introduce a Childhood

Cancer Mission that will see increased funding for research into childhood cancer,



improved awareness across the medical profession and thus earlier diagnosis, better

treatment plans and thus better outcomes for children. We continue to campaign for these

changes.

ii) By collaborating closely with both the NHS and the government, we have undertaken an

advocacy campaign to enhance the quality of food served to children within hospitals. This

initiative has involved constructive dialogues with NHS food supply chain representatives,

resulting in their commitment to deliver tasty, nutritionally balanced meals of appropriate

portion sizes for children in hospital care.

iii) We have continued to campaign for parents, who need to remain in hospital with their child,

to be fed. In line with this mission to we have been actively involved in a twelve- week trial

program which extended parent feeding services to Alder Hey, Birmingham, Bristol, GOSH,

Leeds, Manchester, Newcastle, Sheffield, and Southampton hospitals, Notably, several of

these hospitals have opted to sustain these services beyond the trial period. Our efforts

have also yielded a substantial dataset, which has been collated by the NHS to further

enhance hospital parental care. We continue to campaign for these changes.

iv) We have raised awareness of the importance of the role of the play specialist within

children's wards and recognised both the lack of available training in this field alongside the

lack of open positions for those who are trained. Sophie's Legacy would like to see play

specialists available, in hospitals, seven days per week. We continue to campaign on this

issue.

c, Supporting children and their families

Our objective is to enhance the hospital experience for families, alleviating stress and fulfilling the most

fundamental basic needs of all parties involved. This is achieved through the provision of essential items,

including food, clothing, and self-care items; supporting families with transport and accommodation

costs; funding celebratory events and hosting pizza nights, thus reducing the financial burden

experienced by families with children in the hospital, and fostering overall well-being.

„d.Fundralsing

, ,
"", ."Throughout this year, Sophie's Legacy has dedicated significant effort to organising fundraising events.

These endeavours not only serve to generate essential funds but also to enhance awareness of our

charitable mission. Simultaneously, these events engage the community in enjoyable activities. Over the

course of the year, the charity has successfully raised f223, 143,71.



Public Benefit

When reviewing aur aims and objectives and in planning future activities, the trustees have referred to
the Charity Commissions' guidance on public benefit. In particular, the trustees consider how planned

activities will contribute to the aims and objectives they have set. We believe in equal access and so the

only criteria for access ta our support is that a child is in hospital.

Plans for Future Periods
SOphie'S l.egaCy plans tO COntinue the aCtivitieS Outlined abOve in the fOrthCOming yearS and will

continue to egplare new projects.



Financial Review

Sophie's Legacy only gained charitable status in May 2022 but, with the dedication and support of its

trustees, volunteers, and supporters, managed to generate an impressive financial outcome for the first

year, with a total income of f223, 143.71.

Principal Funding Sources

The funding sources for Sophie's Legacy are from fundraising events, and individual and corporate donations.

Of these funds g3522.29 constituted restricted funds.

Investment Policy

Sophie's Legacy has no investment policy this year. Prior to being distributed, the funds are held in the

charity's bank account with NatWest Bank.

Reserves Policy

As part of effective financial management, a general reserve serves as a means for Sophie's Legacy

to address unexpected challenges or financial obstacles that may arise, such as sudden reductions in

income or unforeseen large expenses that were not included in the budget. It is common for trading

organisations, including charities, to maintain a general reserve consisting of assets that can be

readily converted into cash within the necessary period, induding cash funds held at the bank.

Sophie's Legacy, requires a Reserve Fund for the following reasons:

i) To manage a shortfall in income, for instance, if one of the primary sponsors were to

withdraw their funding, the reserve could be used to maintain cash flow until an alternative

funding stream is secured.

ii) To cover unanticipated expenses, such as a significant repair to the building that is not

covered by insurance. In such cases, the reserve ran be used to cover the cost of the repair.

iii) If Sophie's Legacy must close, having sufficient reserves ensures that there will be enough

funds to fulfil all its responsibilities and any debts in an organised manner. If dosure were to

become necessary for Sophie's Legacy, a higher level of reserves would be needed compared

to a similar- sized private company. This is because Sophie's Legacy cannot simply close its

operations abruptly. It has a moral obligation to its service users and would need to continue

providing services for a period or arrange suitable alternatives. If closure occurs, the general

reserve would be used to cover ongoing operations, redundancy costs, and other expenses

related to the closure.



iv) The purpose of the reserves is to secure the future of our services and lang-term obligation to

families. They also provide protection against unexpected events and fluctuations in income.

The Trustees have examined the charity's requirements for reserves considering the main risks

to the organisation. The reserves are needed to meet the working capital requirements of the

charity and the Chief Executive is confident that the level should be set at a level equivalent to

six months' running costs. This would enable the charity to continue its activities and allow for

the raising of necessary funds. The level of reserves currently available to the charity exceeds its

target reserve level on this basis. The reserve level will be reviewed annually.

Note from Trustees
Sophie's Legacy became a registered chadty in May 2022 and this report is in relation to our first financial

year. With our reserve amount calculated at E49k this leaves the charity with an underspend of approximate

E95k. This can be explained in part by the following:

o The support for Sophie's Legacy, in our first year, has been overwhelming and we have been more

successful than we could ever have imagined with the level of donation to our cause far outweighing

the expectations.

o As this has been our first year we have had no benchmark against which to compare the level of need

and thus financial requirement.

o Sophie's Legacy has earmarked money for projects which have then been slow in coming to fruition

due to bureaucratic requirements. For example, we have employed the services of an art therapist to

provide services to the children's wards in a hospital. However, this took almost eight months to

come to fruition resulting in the allocated funds being unspent.

This is an issue that has been discussed at every meeting of the Board of Trustees, and the following action wil

be taken to attempt to ensure that this issue is not repeated over the forthcoming financial years:

u The trustees will continue to monitor the financial situation closely to ensure that the money is spent

efficiently throughout the year.

a The amount held in reserves will be adjusted to reflect the growth of the charity.

a A robust business plan will be implemented that will reflect the new projects to be rolled out. The

business plan will utilise the knowledge gained from our first year as a benchmark.

o Given the nature of the support we provide in hospitals and the challenges experienced when

implementing new projects within the NHS environment monies allocated are not always then spent

within the expected timeframe and Sophie's Legacy will ensure that explanations can be provide

where this has been an issue.



Structure, Governance and Management

Governing Document

Sophie's Legacy is a registered charity, number 1198979, and is governed by the Governing Document

which was adopted on 16 May 2022. Sophie's Legacy was founded following the death of ten-year-old

Sophie Pa(rail, who died on 18 September 2021, from Rhabdomyosarcoma, a rare but aggressive form of

childhood cancer. The purpose of the charity is to support children who are in hospital and their families,

including ensuring that parents are fed whilst caring for their children in hospital and campaigning for

fulltirne play specialists in hospital and for better awareness, diagnosis, treatment, research and thus

outcomes for those children who are diagnosed with cancer.

The Board of Trustees

The Board of Trustees (the Board) is responsible for the overall governance of Sophie's Legacy. As outlined

in Sophie's Legacy's Governing Document, the number of trustees must be between three and twelve, and

there are currently seven trustees from a variety of professional backgrounds. If the number falls below

this minimum, the remaining trustee or trustees may act only to call a meeting of the charity trustees or

appoint a new charity trustee.

The Recruitment and Selection Process is the responsibility of the Board, who will ensure that in selecting

individuals for appointment as charity trustees, they will have due regard to the skills knowledge and

experience needed for the effective administration of the charity. Although the original seven trustees

have been appointed for terms between two and four years, in the future every trustee must be

appointed for a term of three years by a resolution passed at a properly convened meeting of the charity

trustees. All Trustees give their time freely and no trustee remuneration is paid.

On appointment all trustees are mandated to:

i) confirm their understanding and compliance with the charity's policies, which encompass

our reserves, equal opportunities, IT, risk management, and complaints policies.

ii) partake in safeguarding training to equip themselves for their responsibilities involving

vulnerable children and/or adults.

iii) undergo annual reviews of their Enhanced Disclosure and Barring Service (DBS) Checks to

maintain the integrity and safety of our operations.

The Board meets regularly throughout the year and is responsible for setting an appropriate strategy for

the Charity. It also ensures that relevant performance measures are in place. The Board receives regular

reports on all aspects of the Charity's work.



Delegation

The Trustees delegate responsibility for the day-to-day administration of the charity to the CEO/Founder

who is responsible for the strategic direction of the charity and lia ises regularly with the Chair.

Risk Management

The Trustees have considered the major risks to which the charity is exposed, and identified them as:

i) Governance risk: the potential danger associated with inadequate governance

practices, which could lead to the Board's inability to execute a proficient strategy

aligning with the Charity's fundamental objectives. This type of risk underscores the

pivotal role that sound governance plays in steering the organisation toward its mission

and ensuring the responsible stewardship of its resources. Effective governance

mechanisms are essential in safeguarding the Charity's integrity, sustainability, and the

fulfilment of its charitable goals.

ii) Operational risk: encompasses the spectrum of potential challenges arising from

the daily operational functions of the Charity including risks stemming from the

assistance provided to families of hospitalised children, as well as potential threats to

the well-being of Charity personnel and the safeguarding of its assets, data, and

infrastructure. Evaluating and mitigating operational risks are crucial aspects of

maintaining the charity's operational effectiveness, protecting its stakeholders, and

ensuring the continuity of its vital support services.

iii) Financial risk: the possibility of the Charity's performance significantly deviating

from the projected budget. This includes considerations related to liquidity risk

and cash-flow risk. Effectively managing financial risk is pa~amount to safeguarding the

Charity's fiscal stability, ensuring the prudent allocation of resources, and maintaining

its ability to fulfil its mission and support the families of children in need. Through

diligent financial oversight and prudent fiscal planning, the Charity endeavours to

mitigate these risks and uphold its commitment to its beneficiaries.

iv) Legal and compliance disk: the potential for the Charity to not adhere to the relevant

regulations and requirements set forth by charity, local, and national authorities.

Ensuring strict compliance with these regulations is of utmost importance to maintain

the Charity's legal standing and reputation. The Charity is committed to upholding the

highest standards of legal and ethical conduct, actively monitoring and addressing any

compliance concerns, and continuously striving to fulfil its mission while remaining in

full accordance with all applicable laws and regulations.



v) External risk: encompass a range of factors beyond the Charity's direct control,

including political, economic, social, technological, and environmental elements. These

external dynamics have the potential to significantly impact the Charity's operations and

objectives. To mitigate external risks, the Charity actively monitors and analyses these

factors, adapts its strategies and practices as necessary, and maintains a proactive

stance in safeguarding its mission against external challenges. This approach helps

ensure the Charity's resilience in the face of an ever-changing external landscape.

The Charity will review these risks annually. Systems and procedures are in place to manage any risk

that could reasonably be foreseen and there are procedures in place for the authorisation of all

financial transactions, including the distribution of grants. Adequate insurance policies are in place to

cover Business All Risks, Employers', Public Products and Trustees Liability.

Related Parties

No trustee or other person related to the charity had any personal interest in any contract or transaction

entered into by the charity during the year.

Employees

In the fiscal year 01 April 2022 —31 March 2023 Sophie's Legacy employed three part time members of

staff.

Volunteers

Sophie's Legacy is fortunate to have a dedicated group of thirty-five volunteers who have significantly

enriched our organization's activities over the past year. Their consistent and frequent support in daily

operations, along with their willingness to step in when needed, has been instrumental. In addition to
their operational roles, volunteers have played a crucial part in planning and executing our fundraising

events throughout the year. vtfe acknowledge and deeply appreciate their commitment, which embodies

the core values of Sophie's Legacy and reinforces our mission,

Expenses

Staff members, trustees and volunteers can claim back expenses. E1021.46 in expenses were reclaimed

from the charity over the year. The amount reclaimed was mainly volunteer expenses to cover deliveries

to the hospital.



Statement Of Trustees' Responsibilities for the Financial

Statements and Corporate Governance

The Trustees are responsible for their Annual Report and for the preparing of the financial statements in

accordance with applicable law and United Kingdom Generally Accepted Accounting Practice and for

ensuring they give a true and fair view of the incoming resources and the application of resources of the

Charity during the year, and of the state of affairs as at the end of the financial period. In preparing

these financial statements, the Trustees are required to:

select suitable accounting policies and apply them consistently;

observe the methods and principles in the Charities Statement of Recommended Practice;

make judgements and estimates which are reasonable and prudent;

e state whether the applicable UK Accounting Standards have been followed, subiect to any

material departures disclosed and explained in the financial statements;

~ prepare the financial statements on a going concern basis unless it is inappropriate to presuine

that the Charity will continue in operation.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable

accuracy at any time the financial position of the Charity and enable them to ensure that the financial

statements comply with applicable laws and regulations. They are also responsible for safeguarding the

assets of the Charity and for their proper application as required by charity law, and hence for taking

reasonable steps for the prevention and detection of fraud and other irregularities.

The Trustees have overall responsibility for ensuring that the Charity has appropriate systems and

controls, financial and otherwise, to provide reasonable assurance that:

e the Charity is operating efficientl and effectively;

proper records are maintained, and financial information used within the Charity, or for publication, is

reliable;

the Charity complies with relevant laws and regulations.

Internal controls over all forms of commitment and expenditure continue to be refined to improve

efficiency. Processes are in place to ensure that performance is monitored, and that appropriate

management information is prepared and reviewed regularly by the Board of Trustees. The systems of

internal control are designed to provide reasonable but not absolute assurance against material

misstatement or loss. They include:

a strategic plan and annual budget approved by the Trustees

regular consideration by the Trustees of financial results, variances from budgets, non-financial

performance indicators and benchmarking reviews

~ delegation of day-to-day management authority and segregation of duties

e identification and management of risks



DISCLOSURE OF INFORMATION TO INDEPENDENT ACCOUNTANTS

Regarding the preparation of this Annual Report and Accounts:

~ As far as each Trustee is aware, there is no relevant audit information of which the Charity's

Independent Accountants are unaware.

~ Each Trustee has taken all the steps a Trustee might reasonably be expected to have taken to be

aware of relevant information and to establish that the Charity's Independent Accountants are aware

of that information.

Independent Examiner

Maria Ettridge was appointed as the charity's independent examiner. This report has been prepared in

accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the Uic and

Republic of Ireland (FRS 102) effective from 1st January 2D19.



Sophie's Legacy Statement of Financial Activities
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Sophie's Legacy Balance Sheet at 31 March 2023

Sophie's Legacy
Balance Sheet for the year ended 31st March 2023

Warity Number 1198979

Rgefg~
Tangible fimd assets

Notes
2023
f

2,746

CurretI: Assets
Stack
Debtors
Cash and Bank

5,226
138

143 162
148,526

Artfourtts fallirg due within arte year 5,614

NET CURRENT ASSETS

lUDLL ASSETS lE55 CURRENT VASILTIES

142,913

146 666

Unrestricted Funds

Restricted Funds

Your paragraph text

148,526
3,750

145.659

For the year ending 31st March 2023 the Charity was entitled to exemption from audit under Section CC32

of the Charity Commission.

The financial statements were approved and authorised for issue by the Trustees on 10th May2023 and

signed on behalf of the Trustees by:

Mr Andrew Vaughan (Chairman of Trustees)



Notes to the Financial Statement to the year ending 31
March 2023

1.Accounting Policies

a) Basis of Accounting

The financial statements have been prepared under the historical cost convention and in accordance with the

applicable accounting standards. In preparing the financial statements, the Charity follows best practice as laid

down in the Statements of Recommended Practice "Accounting and Reporting by Charities" (SORP 2005).

b) Incoming Resources

Donations and fund-raising events from private individuals and sponsors are considered based on cash receipts,

Income tax recoverable is accounted for on the same basis as the income to which it relates Bank interest is

accounted for on an accrual's basis.

Where services and faolities are provided to the Charity as a donation that would normally be purchased from

our suppliers, this contribution is included in the financial statements at an estimate based on the value of the

contribution to the Charity.

c) Resources Expended

All expenditure is accounted for on a receipts and payments basis and has been induded under expense

categories that aggregate all costs for allocation to activities Where costs cannot be directly attributed to

particular activities they have been allocated on a basis consistent with the use of the resources.

We received a huge amount of food, toiletnes and other donations from individuals and businesses which meant

we did not have to purchase as many items. We were able to donate all these items to the hospital. We also

completed many supermarket days, asking for individuals to add one extra thing to their shopping which reduced

our spend on items for the hospital.

Direct costs, including directly attributable salaries, are allocated on an actual bases to the key strategic areas of

the Charity. Overheads and other salaries are allocated between the expense headings on the basis of time

spent.

d) Stocks

Stocks of publicity materials and merchandise have been donated to the Charity and have no carrying value at

the balance sheet date.



e) Fund Accounting

Unrestricted funds which are available for use at the discretion of the Trustees in continuance of the general

objectives of the Charity and which have not been designated for other purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by donors which

have been raised by the Charity for particular purposes. The aim and use of each restricted fund is set out in the

notes to the financial statements.

f) Fixed assets

The cost of tangible fixed assets is their purchase cost, together with incidental expenses of acquisition.

g) Depreciation

Depreciation is charged on a straight-line basis at such a rate as will cause the assets to be written off in the

books of the Charity at the end of their useful working life. The rates used are as follows:-

Office equipment 335'

Fixtures and fittings 25%

h) Donated Assets and Services

Where serwces or assets are provided to the Charity as a donation that would normally be purchased from

suppliers, this contribution is included in the financial statements at an estimate based on the value of the

contribution to the Charity.

i) Operating Lease

The Charity classifies the lease of 4 Little Park Farm Road has an operating lease. Rental charges are charged on a

straight-line basis over the term of the lease.

2. Income Resources

Donations

Pizza Night Donations

Costa Voucher Donations

Merchandise Sales

Grants

Charity Football Match

Events

2023
E

177,035

11,265

90S

6,961

5,483

26,078

2,819

230,546



3.Analysis of Resources Expended

Direct

Casts

E

Support

Costs

E

Total

2023
E

Fundraising

Snack Boxes

Pizza Nights

Parent Packs

Patient Referrals

Parent Hospital Meals

Costa Vouchers

Art Therapy

Play Therapy

Hospital Ward Expenses

13,115

6,131

11,265

1,916

7,542

1,250

970

4,423

519

1,613

0

5,829

0

0

0

0

0

0

0

0

13,115

11,959

11,265

1,916

7,542

1,250

970

4,423

519

1,613

48,781 5,829 54,570

4. Governance Costs

Premises costs

Staff and volunteer costs

Office costs

Professional fees

Depreciation

2023
E

10,164

16,617

3,201

154

181

30,317



5.Tangible Fixed Assets

Office Equipment Cost

Depreciation charge for year

Fixtures and Fittings

Depreciation charge for year

2023

E

1540

88

1387

93

Net Book Value 2746

6. Creditors: Afnount falling due within one year

Rental accrual 5614



Independent examiner's report to the trustees of Sophie's Legacy.

I report on the accounts of the Trust for the year ended 31st March 2023, which are set out on pages

40-41.,

Respective responsibilities of trustees and examiner

The charity's trustees are responsible for the preparation of the accounts. The charity's trustees consider

that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and

that an independent examination is needed. It is my responsibility to:
~ Examine the accounts under section 145 of the 2011 Act

~ Follow the procedures laid down in the general Directions given by the commission under section 145(5)

(b) of the 2011Act

~ State whether particular matters have come to my attention

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity

Commission. An examination indudes a review of the accounting records kept by the charity and a

comparison of the accounts presented with those records. It also includes consideration of any unusual

items or disclosures in the accounts and seeking explanations from the trustees concerning any such

matters. The procedures undertaken do not provide all the evidence that would be required in an audit

and consequently no opinion is given as to whether the accounts present a 'true and fair view' and the

report is limited to those matters set out in the next statement.

Independent examiner's statement

The charity's gross income did not exceed E250,000. The examiner is a member of a body listed in section

145 of the 2011Act, I confirm that I am qualified to undertake the examination because I am a member of

the Institute of Chartered and certified Accountants in England and Wales (ACCA), which is one of the

listed bodies. In connection with my examination, no matter has come to my attention: (1) which gives me

reasonable cause to believe that in any material respect the requirements:

~ to keep accounting records in accordance with section 130 of the 2011Act and

~ to prepare accounts which accord with the accounting records and comply with the accounting

requirements of the 2011 Act have not been met or (2) to which, in my opinion, attention should be

drawn in order to enable a proper understanding of the accounts to be reached

Name: Maria Ettridge

Relevant professional qualification or body: FCCA

Address: The Adelphi 1-11John Adam Street, London WC2N 6AU

Date: 13th November 2023
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