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Trustees and Staff
The Board of Trustees presents its annual report and audited financial statements for

the year ended August 2023.

Board of Trustees
Rachael Power

Emma Davies Day

Patrick Roberts

Lola Chapman

Nailah James

Chair (May 2022-present)

Treasurer (May 2022-August 2023)

Treasurer (September 2023-present)

Secretary (May 2022-present)

Trustee (May 2022-present)

Staff Team
Deborah Peake CEO and Founder (May 2022-present)

Emilie Middleton Course Facilitator (September 2023-present)

Additional Team
Ruth Gass Freelance Creative Lead (May 2022-present)

This is our first Annual Report. As the organisation works primarily during term

time, the Board of Trustees approved changing the financial year to end on 31st

August. Know Your Worth achieved Charity Status on 11th May, 2022 and this

report reflects data from 11th May 2022 to 31st August, 2023.



Structure, Governance
and Mana ement

Under the requirements of the Memorandum and Articles of Association the

members of the Board of Trustees are elected to serve for a period of three

years after which they must be re-elected at the next Annual General

Meeting.

All members of the Board of Trustees received no benefits from the charity.

As the objectives of the charity are to improve the self esteem of young

people, the Board of Trustees seeks to ensure that the needs of this group

are appropriately reflected through the diversity of the trustee body. The

Board of Trustees is made up of individuals who have a passion for

improving the lives of young people as well as bringing a broad mix of skills

to the group. The board primarily consists of female trustees under the age

of 50, who have not had previous trustee experience, several trustees

completed relevant training to ensure they were suitably equipped to fulfil

their role.

The Board has identified some skills gaps within the group and will work to

recruit suitable Trustees in the coming months. In the corning year we hope

to recruit an apprentice board member from previous participants of the

programme.



Trustee induction and Training

Most trustees were already familiar with the practical work of the charity

having been supporters of the charity from its inception. Additionally, new

trustees are invited and encouraged to attend a series of short training

sessions (of no more than an hour) to familiarise themselves with the charity

and the context within which it operates.

These are jointly led by the Chair of the Board of Trustees and the Founder

of the charity and cover:

~ The obligations of Trustees

~ The main documents which set out the operational framework for the

charity including the Memorandum and Articles.

~ Resourcing and the current financial position as set out in the latest

published accounts.

~ Future plans and objectives.

A Question 8 Answer pack has also been prepared drawing information from

the various Charity Commission publications signposted through the

Commission's guide "the Essential Trustee" as a follow up to these sessions.

This is distributed to all new trustees along with the Memorandum and

Articles and the latest financial statements.



Chair 8 Repel'~

It has been an honour to fulfil the role of Chair of Know Your Worth and see it throught it' s

very early stages, It has been exciting to watch it begin to form and to see and 'hear sto'ries

of change in the lives of teenage girls.

I

Regarding our processes, internal control risks are minirnised by the implementation. of, ;:
procedures for authorisation of all transactions and projects. procedures are in place to"

ensure compliance with health and safety of staff, volunteers and participants.

A scheme of delegation is in place and day to day responsibility for the provision of the, '

r:,

'

charity rests with the Chair. The Chair is responsible for ensuring that the charity delivers the
'

f

services specified and that key performance indicators are met.

Responsibilities of the Board of Trustees requires the Board to prepare financial statements

for each financial year which give a true and fair, , view of. the state of the affairs of the ',
charitable company as at the balahce. sheet date and of its' incomi'ng resources. . and

application of resources, including income and, expenditure, for the financia'I' year. . In ', '

preparing those financial statements„ th'e Board s'hould:follow: best practice and:

' select suitable accounting policies and then apply them consistently;

~ make judgements and estimates, that are reasonable and prudent; and

~ prepare the financial statements on the going. concern basis unless it is not appropriate

to assume that the company will continue on that basis.

The Board of Trustees is responsible for,maintaining proper accounting records which

disclose with reasonable accuracy at any time the financial position of the charitable

company'and to enable them to ensure that the financial statements comply with the

Companies Act 1985.

These accounts were inspected by John Price, our independent Examiner.

Approved by the Board of Trustees on 7th May 2024 and signed on its behalf by Rachael

Power

Rachael Power (Chair)

Signature: ....
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Aims and Ob'ectives
Many teenagers are really struggling. Low self-worth, anxiety and a lack of

confidence and motivation are prevalent. Girls are especially affected. According to

Dove, 61% struggle with low self-esteem —fuelled by social media that encourages

comparison, and accelerated by a pandemic that has dented social confidence. By

the time they reach 18, girls are twice as likely to experience mental health

conditions than boys, which inevitably has strong links with conditions such as

anxiety, eating disorders, self-harming and low mood.

The ail-Ii ot I', novv Your 'vIV, oitli is s«nipple; to bull~I selr-est en' in teer~acier ~ esiaeciallV

g«ls The mails viay that we seel tc! do this I- tl-irough ari 8-Iv eel' course that we run

in hool, chi«ches ancl community group .

The cocirse co;e!s einutions, relationships ancl con, ent, social nne:lia, resilience ancl

hop:, ared is clesigne I to help teenageis place greater, alu on tloeniselves ancl

e":pect otlle(s to clo tile sanve,

In addition to our Know Your Worth course, we also run workshops in schools for all

students, which cover topic areas such as healthy relationships and the power of

words; all of which we link back to self-esteem. We recognise that if we can help

build self-esteem in young people, especially girls, it has the potential to impact all

areas of their lives for the better.

Finally, we also offer one to one support for teenage girls who may be struggling

with self-esteem, through bespoke sessions, which are adapted from our 8 week

course,
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Achievements a nd
Performance

We are so proud of the work we do. We know that it makes a difference in

the lives of the teenage girls we are privileged to work with.

Word of mouth has led to securing more bookings in the same places and in

others too, as our reach is widening.
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Low self-esteem

'The 5e'Lf-BSkeeirV CO~4~giAirn

High self-esteem

Sk' ~
h

50% of participants reported feeling "happy
with themselves on the whole" at the

beginning of the course, compared to 83Ye at
the end.

of participants recorded themselves
further along the continuum towards
higher self-esteem at the end of the

course.

"We use the Rosenberg Self-Esteem Scale as a measurement tooL

during the first and final week of the course

Over half of those who agreed with the
statement 'at times i think I am no good at

all' didn't agree with it after completing the
course
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Testimonials
"Know Your Worth came into our
school to work with a group of Year
8 and 9 girls that were really
struggling with their confidence.
The group, although very hesitant
at the start with lots of
encouragement needed to attend
the first session, very quickly
settled in and became
comfortable, to the point, they were
asking for additional sessions! The

girls developed throughout the
weeks and began to show a real
sense of empowerment. For some,
they have altered the pathways
they were on and are making more
positive choices around school and
home life."

-Shelley Baker, Designated
Safeguarding Lead, Oxford Spires
Academy

"I just wanted to express how
thankful I am for the kindness and
warmth you gave not just to me,
but many others. Over the past few
weeks, you have taught me to be
more confident in myself, how not
just to be kind to others, but also
myself and most of all you helped
me find my worth. I will always be
grateful for that and how you know

that this is such a blessing to many
teenage girls like me. Thank you!
Thank you! Thank you!"

-A 15 year old participant's thank
you card

10
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Eva s story .
Eva came along to a local course
when struggling with school and
finding life hard at times, which

was having an impact on her self-
esteem. She was missing some

lessons and occasionally getting
in trouble at school.

After the course, her mum got in
touch to say:

Eva has loved every minute of
Know Your Worth. It made her

week knowing she had her
Thursday night session. She was a

child wha didn"t da wem with
meeting new people. This course

gave her the confidence and
encouragement to be able to do

that camfartably.

Eva has surprised herself an how
weN she can open up with the
right support that Know Your

Worth gave her. It inspired her in
so many ways and she started
thinking about things in a more

posftive way. I waukl 'I million
p8rcent recommend it ta aCIBf8

and have done so already. Seeing
how happy it made her and how

much confidence she gained was
just incredible.

Thank you so much for all you
have done Thursdays were her

favourite days

Testimonials

"I've stayed in most of my maths
lessons. At Know Your Worth, we
heard from a Know Your Worth

assistant about when she didn' t
pass her exams, and I don't want
that to happen to me." - )2 year old

participant.

"The KYW course has been a great
way to work with some local girls.
The course facilitator made it so
easy to run, and it's opened up
some great conversations. it's a
perfect jump start into a Ionger-
term mentoring project where we
can build even more on the
relationships formed through the
course. It's been such fun

journeying with the girls and I'd

highly recommend the course I"—
Emma, Project manager - Love

Barton



Exarninel" s R@p6fk';
of the QccoUnts Gf Know Your Worth for AQ ' ' ":!'

onslble for the prepa@5ion, Gf the Qccjvnts;in
Charities Aat ghftt ("the A~. ;,-'. ,". :.

,
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I report to the trustees on my examination
period ended 3i st August 2023.

Responslb/Mes encl besiIS oII repert
As the charity*s trustees, you are resp
accordance with the requirements of the
The trustees conside that an '

G
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~ examine the accounts under section i45 of th@'A
e follow procedures laid down in the funeral Directions gi@en, by kfte;.

Commissioners under section i45(5)(b) Gf the Act; Qnd
state whether Qny particUIar matt8rs carne to my Qdentlon.

My examination was canied out in accordance with the:,general 9'lr@+o, ' '

%8:
Charity Commission under section 145(5)(b) of the Act.

An eXaminat&n inCludeS a reVieW Of the QCCOunting reCOrdSr kept. bg&t
com $Mrison of th8 QccountS pres8nted with those-', ,r8cof68,- g;ai~. ~~
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that would be required in an audit, and conseqfr ert ':.:-:pi,. :

accounts present a true and fair view, and the r: ' "& jlXn.
the statement below.
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Exa miner's statement
I confirm that no mat&~I matters hQve. -cGrne ter,~a
examination which gives ~e cause to believe:that, :,Incog+'g5, e; r:

rr
~)r': r'

the accounting re~&8 ihIhhtere not k8pt In'.iaccGrd@n4$. ,' " g:saic
Act; or .' .r,|,' .
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Statement of Financial
Activities

2023

Turnover

Charitable Activities - Courses

Charitable Activities - Workshops

Other Revenue

Total Turnover

Other Income

10,940.00

2,600.00

2,086.94

15,626.94

Donations - Individual One Off

Donations - Individuals Regular

Donations - Trusts

Total Other Income

Total Income

Administrative Costs

7,924.53

1,360.00

4,670.00

13,954.53

29,581.47

Advertising & Marketing

Cards, Gifts, Postage

Consumable Resources / Crafts

General. Expenses

Insurance

IT Software

Learning content (books, resources

Pensions Costs

Printing

Refreshments

Salaries

Staff Training

Subscriptions and Memberships

Travel

Total Administrative Costs

130.01

114.14

133.42

1,340.81

458.38

232.50

70.99

130.58

27.00

35.08

12,862.44

121.46

279.84

4.00

15,940.65



Balance Sheet
31 AUG 2023

Current Assets

Cash at bank and in hand

KNOW YOUR WORTH

Total Cash at bank and in hand

Total Current Assets

Creditors: amounts falling due within one year

13,781.87

13,781.87

13,781.87

Accounts Payable

Total Creditors: amounts falling due within one year

141.05

141.05

Net Current Assets (Liabilities) 13,640.82

Total Assets less Current Liabilities 13,640.82

Net Assets

Capital and Reserves

Current Year Surplus

13,640.82

13,640.82

Total Capital and Reserves 13,640.82

Patrick Roberts (Treasurer)

Signature date

14


