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THE LAFROWDA CLUB
England & Wales · Charity number 1198875

Details

Status Registered

Legal form Trust

Registered 2022-05-09

Register View on the Charity Commission register

Contact

Address Lafrowda Club
3 Chapel Street
St. Just
Penzance
Cornwall
TR19 7LS

Phone 01736785829

Email lafrowda.club@gmail.com

Website www.lafrowdaclub.org.uk

Activities

Objects: TO RENOVATE, PRESERVE AND MAINTAIN FOR THE PEOPLE OF ST JUST AND FOR THE
PUBLIC BENEFIT, THE PROPERTY KNOWN AS THE LAFROWDA CLUB, CHAPEL STREET, ST JUST,
PENZANCE, TR19 7LSTO ADVANCE THE EDUCATION OF THE PUBLIC IN THE HISTORY OF WEST
PENWITH, IN PARTICULAR BUT NOT EXCLUSIVELY BY PROMOTING THE LAFROWDA CLUB AS AN
ARTS AND HERITAGE CENTRE.TO SECURE THE PRESERVATION, PROTECTION, DEVELOPMENT
AND IMPROVEMENT OF FEATURES, OBJECTS AND RELICS OF HISTORICAL OR PUBLIC INTEREST
IN THE AREA DEFINED AS THAT INCLUDED IN THE AREA CURRENTLY COVERED BY ST JUST TOWN
COUNCIL; AND TO EDUCATE THE PUBLIC IN THE CULTURE, HISTORY AND ARCHITECTURE OF
THAT SAME AREA OF BENEFIT.

Activities: To renovate, preserve and maintain the property known as The Lafrowda Club, St Just,
Penzance. And to advance the education of the public in the history of West Penwith and preserve, protect,
develop and improve features, objects and relics of historical or public interest from the area of St Just and to
educate the public in the culture, history and architecture of that same area
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Classification

• How: Provides Buildings/facilities/open Space, Provides Advocacy/advice/information

• What: Education/training, Arts/culture/heritage/science, Economic/community Development/employment,
Recreation

• Who: The General Public/mankind

Geography

• Cornwall

Finances

Period end Income Expenditure Assets Employees

2025-05-31 £7,558 £7,545 - -

2024-05-31 £10,949 £35,530 - -

2023-05-31 £47,097 £23,694 - -

Trustees

Name Role Appointed

Richard Gowan Chair 2022-04-28

Barbara Anne Smith 2025-09-18

DOUGLAS LUXFORD 2022-04-28

MARK MORRIS 2022-04-28
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THE LAFROWDA CLUB
England & Wales  -  Charity number 1198875

Accounts



‭Trustees’‬‭Annual‬‭Report‬‭for‬‭the‬‭period‬

‭From‬ ‭1st‬‭June‬‭2022‬‭Period‬‭start‬‭date‬ ‭To‬‭31st‬‭May‬‭2024‬‭Period‬‭end‬‭date‬

‭Charity‬‭name:‬‭The‬‭Lafrowda‬‭Club‬

‭Charity‬‭registration‬‭number:‬‭1198875‬

‭Objectives‬‭and‬‭Activities‬
‭SORP‬‭reference‬

‭Summary‬‭of‬‭the‬‭purposes‬‭of‬
‭the‬‭charity‬‭as‬‭set‬‭out‬‭in‬‭its‬
‭governing‬‭document‬

‭Para‬‭1.17‬ ‭●‬‭To‬‭renovate,‬‭preserve‬‭and‬‭maintain‬‭for‬‭the‬
‭people‬‭of‬‭St‬‭Just‬‭and‬‭for‬‭the‬‭public‬‭benefit,‬‭the‬
‭property‬‭known‬‭as‬‭The‬‭Lafrowda‬‭Club,‬‭Chapel‬
‭Street,‬‭St‬‭Just,‬‭Penzance,‬‭TR19‬‭7LS‬

‭●‬‭To‬‭advance‬‭the‬‭education‬‭of‬‭the‬‭public‬‭in‬‭the‬
‭history‬‭of‬‭West‬‭Penwith,‬‭in‬‭particular‬‭but‬‭not‬
‭exclusively‬‭by‬‭promoting‬‭The‬‭Lafrowda‬‭Club‬‭as‬
‭an‬‭arts‬‭and‬‭heritage‬‭centre.‬

‭●‬‭To‬‭secure‬‭the‬‭preservation,‬‭protection,‬
‭development‬‭and‬‭improvement‬‭of‬‭features,‬
‭objects‬‭and‬‭relics‬‭of‬‭historical‬‭or‬‭public‬‭interest‬
‭in‬‭the‬‭area‬‭defined‬‭as‬‭that‬‭included‬‭in‬‭the‬‭area‬
‭currently‬‭covered‬‭by‬‭St‬‭Just‬‭Town‬‭Council;‬‭and‬
‭to‬‭educate‬‭the‬‭public‬‭in‬‭the‬‭culture,‬‭history‬
‭and‬‭architecture‬‭of‬‭that‬‭same‬‭area‬‭of‬‭benefit.‬

‭Summary‬‭of‬‭the‬‭main‬
‭activities‬‭in‬‭relation‬‭to‬‭those‬
‭purposes‬‭for‬‭the‬‭public‬
‭benefit,‬‭in‬‭particular,‬‭the‬
‭activities,‬‭projects‬‭or‬‭services‬
‭identified‬‭in‬‭the‬‭accounts.‬

‭Para‬‭1.17‬‭and‬
‭1.19‬

‭Through‬‭engagement‬‭with‬‭the‬‭public‬‭at‬
‭multiple‬‭community‬‭engagement‬‭events‬‭we‬
‭have‬‭further‬‭confirmed‬‭the‬‭desires‬‭of‬‭the‬
‭wider‬‭community,‬‭from‬‭which‬‭we‬‭have‬
‭developed‬‭our‬‭business‬‭plan‬‭proving‬‭the‬
‭whole‬‭enterprise‬‭will‬‭be‬‭self‬‭sufficient,‬
‭employing‬‭staff‬‭and‬‭generating‬‭enough‬
‭income‬‭to‬‭continue‬‭in‬‭the‬‭charity’s‬‭purpose.‬
‭At‬‭the‬‭end‬‭of‬‭this‬‭period‬‭we‬‭appointed‬
‭various‬‭professionals‬‭to‬‭develop‬‭plans‬‭for‬
‭the‬‭renovation‬‭project.‬

‭Statement‬‭confirming‬
‭whether‬‭the‬‭trustees‬‭have‬
‭had‬‭regard‬‭to‬‭the‬‭guidance‬
‭issued‬‭by‬‭the‬‭Charity‬
‭Commission‬‭on‬‭public‬
‭benefit‬

‭Para‬‭1.18‬ ‭Our‬‭work‬‭follows‬‭the‬‭guidelines‬‭as‬‭relevant‬
‭that‬‭are‬‭provided‬‭by‬‭the‬‭Charity‬
‭Commission.‬‭Throughout‬‭this‬‭period‬‭we‬
‭have‬‭though‬‭not‬‭needed‬‭to‬‭contact‬‭the‬
‭commission‬‭for‬‭guidance.‬



‭Additional‬‭information‬‭(optional)‬
‭You‬‭may‬‭choose‬‭to‬‭include‬‭further‬‭statements‬‭where‬‭relevant‬‭about:‬

‭SORP‬‭reference‬

‭Policy‬‭on‬‭grant‬‭making‬
‭Para‬‭1.38‬

‭Policy‬‭on‬‭social‬‭investment‬
‭including‬‭program‬‭related‬
‭investment‬

‭Para‬‭1.38‬

‭Contribution‬‭made‬‭by‬
‭volunteers‬

‭Para‬‭1.38‬

‭Other‬

‭Achievements‬‭and‬‭Performance‬
‭SORP‬‭reference‬

‭Summary‬‭of‬‭the‬‭main‬
‭achievements‬‭of‬‭the‬‭charity,‬
‭identifying‬‭the‬‭difference‬‭the‬
‭charity’s‬‭work‬‭has‬‭made‬‭to‬
‭the‬‭circumstances‬‭of‬‭its‬
‭beneficiaries‬‭and‬‭any‬‭wider‬
‭benefits‬‭to‬‭society‬‭as‬‭a‬
‭whole.‬

‭Para‬‭1.20‬

‭Our‬‭work‬‭has‬‭principally‬‭been‬‭aimed‬‭in‬
‭developing‬‭our‬‭business‬‭plan‬‭and‬‭proposals‬
‭for‬‭the‬‭renovation‬‭project‬‭to‬‭better‬‭the‬
‭building‬‭and‬‭secure‬‭its‬‭future‬‭at‬‭the‬‭heart‬‭of‬
‭the‬‭local‬‭community.‬‭We‬‭have‬‭engaged‬
‭various‬‭professional‬‭services‬‭for‬‭developing‬
‭architectural‬‭plans,‬‭and‬‭Listed‬‭Building‬
‭drawings‬‭for‬‭the‬‭renovation‬‭of‬‭the‬‭club‬
‭building.‬‭designs‬‭will‬‭be‬‭developed‬‭with‬
‭community‬‭feedback‬‭held‬‭in‬‭mind,‬‭with‬
‭designs‬‭encapsulating‬‭the‬‭general‬
‭requirements‬‭identified‬‭through‬‭community‬
‭open‬‭days.‬



‭Additional‬‭information‬‭(optional)‬
‭You‬‭may‬‭choose‬‭to‬‭include‬‭further‬‭statements‬‭where‬‭relevant‬‭about:‬

‭Achievements‬‭against‬
‭objectives‬‭set‬

‭Para‬‭1.41‬

‭Performance‬‭of‬‭fundraising‬
‭activities‬‭against‬‭objectives‬
‭set‬

‭Para‬‭1.41‬

‭Investment‬‭performance‬
‭against‬‭objectives‬

‭Para‬‭1.41‬

‭Other‬



‭Financial‬‭Review‬

‭Review‬‭of‬‭the‬‭charity’s‬
‭financial‬‭position‬‭at‬‭the‬‭end‬
‭of‬‭the‬‭period‬

‭Para‬‭1.21‬ ‭Please‬‭refer‬‭to‬‭our‬‭account‬‭summary‬
‭attached‬‭at‬‭the‬‭end‬‭of‬‭this‬‭form.‬
‭Net‬‭receipts‬‭(payments)‬‭for‬‭the‬‭year‬
‭amounted‬‭to‬‭£23,403,‬‭resulting‬‭in‬‭cash‬‭funds‬
‭at‬‭the‬‭year‬‭end‬‭of‬‭£29,468‬

‭Statement‬‭explaining‬‭the‬
‭policy‬‭for‬‭holding‬‭reserves‬
‭stating‬‭why‬‭they‬‭are‬‭held‬

‭Para‬‭1.22‬ ‭Continuing‬‭development‬‭of‬‭the‬‭restoration‬
‭designs,‬‭and‬‭general‬‭upkeep‬‭and‬
‭maintenance‬‭of‬‭the‬‭building‬‭to‬‭keep‬‭the‬
‭doors‬‭open‬‭and‬‭keep‬‭the‬‭community‬
‭involvement‬‭ongoing.‬

‭Amount‬‭of‬‭reserves‬‭held‬ ‭Para‬‭1.22‬ ‭£29,468‬
‭Reasons‬‭for‬‭holding‬‭zero‬
‭reserves‬

‭Para‬‭1.22‬ ‭Not‬‭Applicable‬

‭Details‬‭of‬‭fund‬‭materially‬‭in‬
‭deficit‬

‭Para‬‭1.24‬ ‭No‬‭funds‬‭in‬‭deficit‬

‭Explanation‬‭of‬‭any‬
‭uncertainties‬‭about‬‭the‬
‭charity‬‭continuing‬‭as‬‭a‬‭going‬
‭concern‬

‭Para‬‭1.23‬ ‭No‬‭concerns‬

‭Additional‬‭information‬‭(optional)‬
‭You‬‭may‬‭choose‬‭to‬‭include‬‭further‬‭statements‬‭where‬‭relevant‬‭about:‬

‭The‬‭charity’s‬‭principal‬
‭sources‬‭of‬‭funds‬‭(including‬
‭any‬‭fundraising)‬

‭Para‬‭1.47‬

‭Investment‬‭policy‬‭and‬
‭objectives‬‭including‬‭any‬
‭social‬‭investment‬‭policy‬
‭adopted‬

‭Para‬‭1.46‬

‭A‬‭description‬‭of‬‭the‬‭principal‬
‭risks‬‭facing‬‭the‬‭charity‬

‭Para‬‭1.46‬

‭Other‬



‭Structure,‬‭Governance‬‭and‬‭Management‬

‭Description‬‭of‬‭charity’s‬
‭trusts:‬
‭Type‬‭of‬‭governing‬‭document‬
‭(trust‬‭deed,‬‭royal‬‭charter)‬

‭Para‬‭1.25‬ ‭Charitable‬‭Trust‬‭Deed‬

‭How‬‭is‬‭the‬‭charity‬
‭constituted?‬
‭(e.g‬‭unincorporated‬
‭association,‬‭CIO)‬

‭Para‬‭1.25‬ ‭Unincorporated‬‭Association‬

‭Trustee‬‭selection‬‭methods‬
‭including‬‭details‬‭of‬‭any‬
‭constitutional‬‭provisions‬‭e.g.‬
‭election‬‭to‬‭post‬‭or‬‭name‬‭of‬
‭any‬‭person‬‭or‬‭body‬‭entitled‬
‭to‬‭appoint‬‭one‬‭or‬‭more‬
‭trustees‬

‭Para‬‭1.25‬ ‭Every‬‭trustee‬‭must‬‭be‬‭appointed‬‭for‬‭a‬‭term‬
‭of‬‭5‬‭years‬‭by‬‭a‬‭resolution‬‭of‬‭the‬‭trustees‬
‭passed‬‭at‬‭a‬‭special‬‭meeting.‬

‭Additional‬‭information‬‭(optional)‬
‭You‬‭may‬‭choose‬‭to‬‭include‬‭further‬‭statements‬‭where‬‭relevant‬‭about:‬

‭Policies‬‭and‬‭procedures‬
‭adopted‬‭for‬‭the‬‭induction‬‭and‬
‭training‬‭of‬‭trustees‬

‭Para‬‭1.51‬

‭The‬‭charity’s‬‭organisational‬
‭structure‬‭and‬‭any‬‭wider‬
‭network‬‭with‬‭which‬‭the‬
‭charity‬‭works‬

‭Para‬‭1.51‬

‭Relationship‬‭with‬‭any‬‭related‬
‭parties‬

‭Para‬‭1.51‬

‭Other‬

‭Reference‬‭and‬‭Administrative‬‭details‬

‭Charity‬‭name‬ ‭The‬‭Lafrowda‬‭Club‬
‭Other‬‭name‬‭the‬‭charity‬‭uses‬ ‭Not‬‭applicable‬
‭Registered‬‭charity‬‭number‬ ‭1198875‬
‭Charity’s‬‭principal‬‭address‬ ‭The‬‭Lafrowda‬‭Club‬

‭3‬‭Chapel‬‭Street‬
‭St‬‭Just‬
‭Cornwall‬
‭TR19‬‭7LS‬



‭Names‬‭of‬‭the‬‭charity‬‭trustees‬‭who‬‭manage‬‭the‬‭charity‬

‭Trustee‬‭name‬ ‭Office‬‭(if‬‭any)‬
‭Dates‬‭acted‬‭if‬
‭not‬‭for‬‭whole‬
‭year‬

‭Name‬‭of‬‭person‬
‭(or‬‭body)‬‭entitled‬
‭to‬‭appoint‬‭trustee‬
‭(if‬‭any)‬

‭1‬ ‭Richard‬‭Gowan‬ ‭Chair‬
‭2‬ ‭Douglas‬‭Luxford‬ ‭Treasurer‬
‭3‬ ‭Mark‬‭Morris‬ ‭Secretary‬

‭Corporate‬‭trustees‬‭–‬‭names‬‭of‬‭the‬‭directors‬‭at‬‭the‬‭date‬‭the‬‭report‬‭was‬‭approved‬
‭Director‬‭name‬
‭NA‬

‭Name‬‭of‬‭trustees‬‭holding‬‭title‬‭to‬‭property‬‭belonging‬‭to‬‭the‬‭charity‬

‭Trustee‬‭name‬ ‭Dates‬‭acted‬‭if‬‭not‬‭for‬‭whole‬‭year‬
‭Richard‬‭Gowan‬
‭Douglas‬‭Luxford‬
‭Mark‬‭Morris‬



‭Funds‬‭held‬‭as‬‭custodian‬‭trustees‬‭on‬‭behalf‬‭of‬‭others‬
‭Description‬‭of‬‭the‬‭assets‬
‭held‬‭in‬‭this‬‭capacity‬

‭N/A‬

‭Name‬‭and‬‭objects‬‭of‬‭the‬
‭charity‬‭on‬‭whose‬‭behalf‬‭the‬
‭assets‬‭are‬‭held‬‭and‬‭how‬‭this‬
‭falls‬‭within‬‭the‬‭custodian‬
‭charity’s‬‭objects‬

‭N/A‬

‭Details‬‭of‬‭arrangements‬‭for‬
‭safe‬‭custody‬‭and‬
‭segregation‬‭of‬‭such‬‭assets‬
‭from‬‭the‬‭charity’s‬‭own‬‭assets‬

‭N/A‬

‭Additional‬‭information‬‭(optional)‬
‭Names‬‭and‬‭addresses‬‭of‬‭advisers‬‭(Optional‬‭information)‬
‭Type‬‭of‬
‭adviser‬

‭Name‬ ‭Address‬

‭Name‬‭of‬‭chief‬‭executive‬‭or‬‭names‬‭of‬‭senior‬‭staff‬‭members‬‭(Optional‬‭information)‬

‭Exemptions‬‭from‬‭disclosure‬

‭Reason‬‭for‬‭non-disclosure‬‭of‬‭key‬‭personnel‬‭details‬

‭N/A‬

‭Other‬‭optional‬‭information‬
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