HAYES COMMUNITY FOODBANK, KENT

England & Wales - Charity number 1198866

Details
Other names HCF
Status Registered
Legal form ClO
Registered 2022-05-09
Register View on the Charity Commission register
Contact
Address Hayes Free Church
111 Pickhurst Lane
Bromley
BR2 7HU
Phone +447808473359
Email Beckywilloughby@virginmedia.com
Activities

Objects: THE RELIEF OF FINANCIAL HARDSHIP, IN HAYES, KENT BY:PROVISION OF FOOD
THROUGH A COMMUNITY FOODBANK; ANDTHE PROVISION OF SUCH SUPPORT INCLUDING
SUPPORT AROUND DEBT AND OTHER CONTRIBUTORY FACTORS UNDERLYING FINANCIAL AND
OTHER HARDSHIP AS THE TRUSTEES THINK FIT.

Activities: Hayes Community Foodbank, Kent was established in March 2020 to support families during the
Coronavirus pandemic. Teams of volunteers met weekly to collect and sort donations, pack bags of food and
delivery them to a small number of local families. To date, the charity continues to support a growing number
of families and, if relevant, signpost other agencies offering additional support.

Classification

* How: Provides Services, Provides Advocacy/advice/information
* What: Disability, The Prevention Or Relief Of Poverty
* Who: Children/young People, Elderly/old People, People With Disabilities
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Geography

* Bromley
* Croydon

* Lewisham

Finances
Period end Income Expenditure Assets Employees
2025-03-31 £24,863 £22,275 - -
2024-03-31 £25,149 £20,301 - -
2023-03-31 £21,403 £18,984 - -
Trustees
Name Role Appointed
Rev Rebecca Charlotte Emma Willoughby Chair 2022-05-09
Alison Dumper 2025-10-28
Andrew Fitch 2024-02-01
Janet Thompson 2024-02-01
John Thompson 2024-02-01
Jonathan Charles Stanley 2024-06-18
Lisa Johnson-Harper 2024-02-01
Teresa Anne Cheyne 2022-05-09
William Andrew Hook 2026-01-27
Downloaded from opencharities.uk/ew/1198866 Page 2


https://opencharities.uk/ew/1198866

HAYES COMMUNITY FOODBANK, KENT
England & Wales - Charity number 1198866

Accounts




CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From: May 2024

Charity name:

Charit{/ registration number:

To:

1198866

Objectives and Activities

May 2025

Hayes Community Foodbank, Kent

SORP reference

Statement confirming
whether the trustees have
had regard fo the guidance
issued by the Charity
Commission on public
benefit

Summary of the purposes of | Para1.17 To help alleviate poverty in Hayes, Kent,
the charity as set out in its primarily through the provision of food.
governing document Secondly, provision of support around debt
and other contributory factors underlying
financial and other hardship as the
Trustees see fit.
Summary of the main Para 1.17 and Weekly delivery of food parcels to identified
activities in relation to those | **° families. Distribution of donations of food -
purposes for the public given through ‘drop boxes’ in local shops,
benefit, in particular, the items received through FareShare and
activities, projects or members of the local community. Use of
services identified in the any financial donations to provide
accounts. additional support or to top up items of
food.
Para 1.18

Trustees have had due regard to the
guidance from the Charity Commission.

Additional information (optional)
You may choose to include further statements where relevant about:

Contribution made by
volunteers

SORP reference
Policy on grant making N/A
Para 1.38
Policy on social investment ;
including program related Para 1.38 N/A
investment
The Charity is run completely by volunteers
Para 1.38 without whom the charity could not

function. A team of volunteers collect and
sort donations and pack the weekly parcels
of food. Another team of volunteers deliver
the food parcels. Students from local
schools opt to complete their Duke of
Edinburgh Award service section at the
foodbank as well as members of the local
Guide/Ranger group.

Other




Achievements and Performance

achievements of the charity,
identifying the difference the
charity's work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

SORP reference
The foodbank has continued to support a
large number of households. Some
households have stopped needed our
Summary of the main s service over the past year, but this has

helped us support the new requests that
come in from time to time. Some
households have returned to us after a long
period of not needing us. Some households
continue to receive weekly deliveries whilst
others receive one-off or occasional
deliveries. On average we are supporting
20-30 households per week, although this
is much higher during November and
December.

We have continued to strengthen our links
with local networks — Bromley Borough
Food Partnership, Churches, Schools and
local businesses who donate or host
donation drop off points. New links have
been forged with the Trussell Trust,
Bromley Borough Foodbank, the National
Hygiene Bank, local charities, shops and
companies.

Alongside providing food parcels, the
charity continues to provide support and
valuable information about other charities
and agencies that can help these
households. We have worked with GP’s,
social workers, social prescribing link
workers, Bromley council, Statutory
nuisance and anti-social behaviour team,
Senior trading standards enforcement
officers and schools, to ensure that the
wider needs of families and individuals can
be met.

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against

The Trustees are satisfied that the

| achievements of the foodbank are in

activities against objectives
set

objectives set Para 1.41 keeping with the objectives set in the
Charity’s constitution.
Fund raising activities have supported the
charity to achieve its objectives. Attending
Performance of fundraising local community events like the Hayes Fair,
Para 1.41

and the Hayes Christmas Lights has
enabled the foodbank to raise money to
provide Hampers at Christmas, Easter
Eggs and through links with the Hygiene
Bank, cleaning and laundry products as
well as essential toiletries. Links with
schools has also achieved substantial
donations of items at Harvest, Christmas
and just before the summer holidays.




Investment performance
against objectives

Para 1.41

N/A

Other




Financial Review

Review of the charity’s
financial position at the end
of the period

Para 1.21

Foodbank income is down on the previous
year, but there are substantial donations of
physical food and household goods, which
are of a similar value to monetary
donations.

Foodbank costs have fallen from the
previous year. This is because of the
average number of families being
supported has fallen. Food inflation is still
impacting the cost of buying food and is
also the reason why continuing numbers of
families need support each week.

Income has increased and thankfully has
increased greater than the increase in
costs.

The balance on the bank account has
increased which means the Foodbank has
a buffer equivalent to 40 weeks of support,
should there be no subsequent income.

Statement explaining the
policy for holding reserves
stating why they are held

Para 1.22 |

The Trustees have agreed that, given the
income/expenditure of the charity, reserves
will be held in the main account and will be
based on ensuring the balance of the
account doesn’t fall below the equivalent of
three months’ expenditure.

Amount of reserves held

Para 1.22

The amount is reviewed at monthly
meetings of the Lead Team whose
members include the Charity’s Treasurer
and Trustees.

Reasons for holding zero
_reserves

Para 1.22

N/A

Details of fund materially in
deficit

Para 1.24

N/A

Explanation of any
uncertainties about the
charity continuing as a going
concern

Para 1.23

The Charity relies entirely on donations
which are not always easy to predict. It is
important to ensure our financial systems
are robust and regularly scrutinised.
Approval for spending is sought grom the
Treasurer and Finance Committee before
purchasing the items.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal

Regular contributions come from members
of the local community both financial and
goods; local schools support the charity

social investment policy
adopted

sources of funds (including | Para 147 either financially or through donation drops

any fundraising) and local companies and shops also offer
support. The Charity takes every
opportunity to apply for appropriate grants
and takes part in community fairs to raise
funds and awareness surrounding food
poverty locally.

Investment policy and N/A

objectives including any Para 1.46




A description of the principal
risks facing the charity

Para 1.46

The Charity’s Risk Management Policy is
reviewed annually.

The principal risks facing the charity are
around personnel as all who work at the
charity are volunteers — and also around
managing resources so we have sufficient
to meet demand. To ensure the charity is
as well prepared as possible our operating
systems and financial position are
discussed at monthly meetings of the Lead
Team and in strong lines of communication
with the Trustees.

‘'We confirm that there have been no

Serious Incidents that require us to Report
in accordance with the Serious Incidents
Policy.

Other




Structure, Governance and Management

Description of charity's
trusts:

including details of any
constitutional provisions e.g.
election'to post or name of
any person or body entitled
to appoint one or more
frustees

Type of governing document | Para 1.25 Trust Deed

How is the charity Para 1.25 ClO

constituted?

Trustee selection methods Para 1.25 There must be at least 6 Charity Trustees

and not more than 9. Churches together in
Hayes may appoint between 2 and 3
Charity Trustees and between 1 and 2
maybe appointed by the local Schools’
community in Hayes; the balance of
Elected Trustees are elected by members
of the CIO in a general meeting

Additional information (optional) :
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Trustees receive policies on Health and
Safety, Safeguarding, GDPR, Financial
Procedures and undergo a DBS check as
Pl appropriate. They undertake ‘hands on’

i | experiences of the day to day running of
the foodbank and if any additional training
is required this is arranged for individuals.

The charity’s organisational
structure and any wider
network with which the
charity works

6 volunteers form the Lead Team who are
responsible for the day to day running of
the foodbank and for maintaining our profile
e in the community. The foodbank is part of
the Transforming Bromley Borough and
has nurtured strong links with them; many
of our referrals come from our school links
and through local GP practices.
Underpinning our work is our link with
Churches Together in Hayes.

Relationship with any
related parties

Para 1.51 N/A

‘ Cther

Reference and Administrative details

Charity name

Hayes Community Foodbank, Kent

Other name the charity uses

None

Registered charity number

1198866

Charity’s principal address

Hayes Free Church
111 Pickhurst Lane,
Hayes, Kent.

BR2 7HU




Names of the charity trustees who managé the charity

Trustee name

: Dates acted if
Office (if any) | not for whole
. year

Name of person (or body)
entitled to appoint trustee (if
any)

Mrs Rebecca Willoughby

Chair

Mrs Teresa Cheyne

Mrs Caroline Lewis

Rev Alison Smith

Mr Andrew Fitch

Mrs Lisa Johnson-Harper

Mrs Janet Thompson
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Secretary

—
O

¢

et
S

-2
N

sy
w

1S
ELN

o
(&) ]

=
[02]

—
~

=
o

—
©

N
o

Corporate trustees — names of the directors at the date the report was approved

Director name

N/A

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if noifor whole year

N/A




Funds held as custodian trustees on behalf of others
' Description of the assets N/A
" held in this capacity

Name and objects of the N/A
charity on whose behalf the
' assets are held and how this
 falls within the custodian
- charity’s objects

Details of arrangements for N/A
safe custody and
segregation of such assets
' from the charity’s own
| assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Treasurer |Danny Wilding

-

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) W ; ‘{W’\ w

Full name(s) Rebecca Wiloughby Jonathan Charles Stanley
Position (eg Secretary, :
Chair, etc) Chair Secretary

Date }4—,/0725




¥ Hayes Community Foodbank 1198866
| CHARITY COMMISSION :
[ FOR ENGLAND AND WALES Receipts and payments accounts CC16a
For the period 01/04/2024 T 31/03/2025
from 5
Section A Receipts and payments
EhES Unrestricted Restricted Endowment
furids finds funds Total funds Last year

to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Bank interest 122 - - 122 -
Cash & Cheques 5,467 - - 5,467 9,083
Online 19,213 - - 19,213 18,071
Ad-hoc 80 - - 60 -
Change in pending donations - - - - - 2,005

Sub total (Gross income for

AR) 24,863 - - 24,863 25,149
A2 Asset and investment sales,
(see table).
Sub total B _ i : z
Total receiptsl 24,§§5| I —I l —I l 24,863 I | 25, |z§I
A3 Payments
Foodbank Shopping 21,282 - - 21,282 18,777
Card Transaction Fee - - - - -
Energy Grant - - - - 1,030
Premises 600 - i - 600 600
Running Costs 343 - - 343 2,187
Storage E o & L A
Publicity - - - - -
Change in pending expenses 50 - - 50 | |- 2,292
g Sub total 22,275 - - 22,275 20,301

Ad Asset and investment
purchases, (see table)

Sub total - - - - -
Total payments | 22,275) | -1 1 -1 22275 | 20,301}

Net of receipts/(payments) 2,588 11 E 2,588 4,848
A5 Transfers between funds 5 = 2 i =
A6 Cash funds last year end 15,300] - - 15,300 10,452
Cash funds this year end 17,868 1 ; 17,888 15,300

CCXX R1 accounts (SS) 1 14/10/2025



Se:ctio»n B Statement of assets and liabi

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

Bb5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

es at the end of the period

Unrestricted Restricted Endowment
! funds funds funds
g to nearest £ to nearest £ to nearest £
Cash at bank 18,538 - -
Expenses to be reimbursed 650 e =
Donations not yet banked
Expenses submitted not yet paid 4 &
Total cash funds 17,888 - =

(agree balances with receipts and payments
account(s))

Unrestricted
funds
to nearest £

Restricted
funds
to nearest £

Endowment
funds
to nearest £

Fund to which
asset belongs:

Cost (optional)

Current value
(optional)

Fund to which

Cost (optional)

Current value

asset belongs (optional)

Fund to which Amount due When due

liability relates (optional) (optional)

Signature Print Name Lo
approval

ety

Rebecca Willoughby

/¢/io/ 25

Jonathan Charles Stanley

[4]io s

v

14/10/2025



HAYES COMMUNITY FOODBANK, KENT
England & Wales - Charity number 1198866

Accounts




CHARITY COMMISSION
FOR ENGLAND AND WALES

[k
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Trustees’ Annual Report for the period

From: May 2023

Charity name:

Charity registration number:

To:

Objectives and Activities

1198866

May 2024

Hayes Community Foodbank, Kent

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

To help alleviate poverty in Hayes, Kent,
primarily through the provision of food.
Secondly, provision of support around debt
and other contributory factors underlying
financial and other hardship as the
Trustees see fit.

Summary of the main Para 1.17 and Weekly delivery of food parcels to identified
activities in relation to those | "'° families. Distribution of donations of food
purposes for the public given through ‘drop boxes’ in local shops,
benefit, in particular, the items received through FareShare and
activities, projects or members of the local community. Use of
services identified in the any financial donations to provide
accounts. additional support or to top up items of
food.
Para 1.18

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Trustees have had due regard to the
guidance from the Charity Commission.

Additional information (optional)
You may choose to include further statements where relevant about:

Contribution made by
volunteers

SORP reference
Policy on grant making N/A
Para 1.38
Policy on social investment
including program related Para 1.38 N/A
investment
The Charity is run completely by volunteers
Para 1.38 without whom the charity could not

function. A team of volunteers collect and
sort donations and pack the weekly parcels
of food. Another team of volunteers deliver
the food parcels. Students from local
schools opt to complete their Duke of
Edinburgh Award service section at the
foodbank as well as members of the local
Guide/Ranger group.

Other




Achievements and Performance

SORP reference

| Summary of the main

' achievements of the charity,
identifying the difference the
charity’s work has made to

' the circumstances of its

' beneficiaries and any wider
- benefits to society as a

- whole.

Para 1.20

The foodbank has continued to support a
growing number of households. Some of
these households are individuals, but most
are families ranging from 2 to 11 people.
We have 73 households known to us who
need regular support or support from time
to time. This is an increase from 49
households in the previous year.

On average we are supporting 35-45
households per week which is an increase
from an average of 28 in the previous year.
We have continued to strengthen our links
with local networks — Bromley Borough
Food Partnership, Churches, Schools and
local businesses who donate or host
donation drop off points. New links have
been forged with the Trussell Trust,
Bromley Borough Foodbank, the National
Hygiene Bank, local charities, shops and
companies.

Alongside providing food parcels, the
charity has undertaken to provide support
and valuable information about other
charities and agencies that can help these
households. We have linked with GP social
referrers, social workers and key members
of staff at local schools, to ensure that the
wider needs of families and individuals can
be met. We have advocated for housing
and referred to other charities to obtain
basic housing needs.

Additional information (optional)

where relevant about:

You may choose to include further statements

‘ The Trustees are satisfied that the

' Achievements against achievements of the foodbank are in

- objectives set Para 1.41 keeping with the objectives set in the
Charity’s constitution.
Fund raising activities have supported the
charity to achieve its objectives. Attending

- Performance of fundraising ' local community events like the Hayes Fair,

| activities against objectives | Paa 141 and the Hayes Christmas Lights has

set enabled the foodbank to raise money to
provide Hampers at Christmas, Easter
Eggs and through links with the Hygiene
Bank, cleaning and laundry products as
well as essential toiletries. Links with
' schools has also achieved substantial

donations of items at Harvest, Christmas

‘ and just before the summer holidays.

' Investment performance N/A

i . g : 3 Para 1.41

| against objectives

 Other




Financial Review

Review of the charity’s
financial position at the end
of the period

Para 1.21

Foodbank costs have increased from the
previous year. The needs of the Foodbank
have continued to increase, particularly in
terms of food price inflation. The
Foodbank’s own food shopping is higher
and also the inflation has led to several
more families needing support than the
previous year.

Income has increased and thankfully has
increased greater than the increase in
costs.

The balance on the bank account has
increased which means the Foodbank has
a buffer equivalent to 35 weeks of support,
should there be no subsequent income.

Statement explaining the
policy for holding reserves
stating why they are held

Para 1.22

The Trustees have agreed that, given the
income/expenditure of the charity, reserves
will be held in the main account and will be
based on ensuring the balance of the
account doesn’t fall below the equivalent of
three months’ expenditure.

Amount of reserves held

Para 1.22

The amount is reviewed at monthly
meetings of the Lead Team whose
members include the Charity’s Treasurer
and Trustees.

Reasons for holding zero
reserves

Para 1.22

N/A

Details of fund materially in
deficit

Para 1.24

N/A

Explanation of any
uncertainties about the
charity continuing as a going
concern

Para 1.23

The Charity relies entirely on donations
which are not always easy to predict. It is
important to ensure our financial systems
are robust and regularly scrutinised.
Approval for spending is sought grom the
Treasurer and Finance Committee before
purchasing the items.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal

Regular contributions come from members
of the local community both financial and
goods; local schools support the charity

sources of funds (including | Para 147 either financially or through donation drops

any fundraising) and local companies and shops also offer
support. The Charity takes every
opportunity to apply for appropriate grants
and takes part in community fairs to raise
funds and awareness surrounding food
poverty locally.

Investment policy and N/A

objectives including any Para 146

social investment policy

adopted

A description of the principal The Charity’s Risk Management Policy is

risks facing the charity reviewed annually.

Para 1.46 The principal risks facing the charity are

around personnel as all who work at the




charity are volunteers — and also around
managing resources so we have sufficient
to meet demand. To ensure the charity is
as well prepared as possible our operating
systems and financial position are
discussed at monthly meetings of the Lead
Team and in strong lines of communication
with the Trustees.

We confirm that there have been no
Serious Incidents that require us to Report
in accordance with the Serious Incidents
Policy.

. Other




Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para 1.25 Trust Deed

How is the charity Para 1.25 ClO

constituted?

Trustee selection methods Para 1.25 There must be at least 6 Charity Trustees

and not more than 9. Churches together in
Hayes may appoint between 2 and 3
Charity Trustees and between 1 and 2
maybe appointed by the local Schools’
community in Hayes; the balance of
Elected Trustees are elected by members
of the CIO in a general meeting

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Trustees receive policies on Health and
Safety, Safeguarding, GDPR, Financial
Procedures and undergo a DBS check as
Para 1.5t appropriate. They undertake ‘hands on’
experiences of the day to day running of
the foodbank and if any additional training
is required this is arranged for individuals.

The charity’s organisational
structure and any wider
network with which the
charity works

6 volunteers form the Lead Team who are
responsible for the day to day running of
the foodbank and for maintaining our profile
Para 1.51 in the community. The foodbank is part of
the Transforming Bromley Borough and
has nurtured strong links with them; many
of our referrals come from our school links
and through local GP practices.
Underpinning our work is our link with
Churches Together in Hayes.

Relationship with any
related parties

Para 1.51 N/A

Other

Reference and Administrative details

Charity name

Hayes Community Foodbank, Kent

Other name the charity uses

None

Registered charity number

1198866

Charity’s principal address

Hayes Free Church
111 Pickhurst Lane,
Hayes, Kent.

BR2 7THU




Names of the charity trustees who manage the charity

1 % I S o - R SRS YOSt (et (s R §

Dates acted if not for whole

Name of person (or body) entitled to

W o ~N O 01 bW N =

Trustee name Office (if any) year appoint trustee (if any)
Mrs Rebecca Willoughby | Chair

Mrs Teresa Cheyne

Mrs Caroline Lewis

Rev Alison Smith

Mr Andrew Fitch February 2024 - to Present

Mrs Lisa Johnson-Harper February 2024 - to Present

Mrs Janet Thompson February 2024 — to Present

Mr John Thompson February 2024 — to present

Mr Jonathan Stanley Secretary June 2024 - to present

Corporate trustees — names of the directors at the date the report was approved

. Director name

| N/A

Name of trustees holding title to property belonging to the charity

 Trustee name

Dates acted if not for whole year

 N/A




Funds held as custodian trustees on behalf of others

Description of the assets N/A
held in this capacity

Name and objects of the N/A
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for | N/A
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

Treasurer |Danny Wilding

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position (eg Secretary,
Chair, etc)

Date

R

Rebecca Wilbughby

Jonathan Charles Stanley

Chair

Secretary

'5' ,Oa Q‘L"




FOR ENGLAND AND WALES

CHARITY COMMISSION|Hayes Community Foodbank

1198866

Receipts and payments accounts

For the period

from

01/04/2023

To

31/03/2024

CC16a

Section A Receipts and payments

Total funds

Unrestricted

funds

to the nearest £

A1 Receipts

Restricted
funds

to the nearest £

Endowment
funds

to the nearest £

to the nearest £

Last year

to the nearest £

Corporate Donations

- - - - 1,281
Cash & Cheques 9,083 - - 9,083 5,571
Online 18,071 - - 18,071 12,576
Card B - - - 45
Change in pending donations - 2,005 - - - 2,005 1,930

Sub fotal (Gross income for
AR) 25,149 - - 25,149 21,403

A2 Asset and investment sales,
(see table).

Sub total z L K L _
Total receipts | 55,14?)' | -11 -11 25,149 | | v e ,ZBS'
A3 Payments
Foodbank Shopping 18,777 - - 18,777 15,231
Card Transaction Fee . n < = =
Energy Grant 1,030 = 2 1,030 =
Christmas Shopping - - = = 594
Premises 600 - - 600 1,496
Running Costs 2,187 - - 2,187 411
Storage - - - - 253
Publicity - = - - 198
Change in pending expenses - 2,292 - - - 2,292 801
Sub total 20,301 - - 20,301 18,984
A4 Asset and investment
purchases, (see table)
Sub total - - - - -
Total payments | 20,301] | -11 -1 20301 | | 18,984
Net of receipts/(payments) 4,848 - - 4,848 2,419
A5 Transfers between funds - 5 2 = -
A6 Cash funds last year end 10,452 = = 10,452 8,033
Cash funds this year end 15,300 9 ] 15,300 10,452

CCXX R1 accounts (SS)

16/10/2024



B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

I Section B Statement of assets and liabilities at the end of the period

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £

Cash at bank 15,900 - -

Expenses to be reimbursed 600 - -
Donations not yet banked -

Expenses submitted not yet paid - - -

Total cash funds 15,300 - -

(agree balances with receipts and payments
account(s))

Unrestricted
funds
to nearest £

Restricted
funds
to nearest £

Endowment
funds
to nearest £

Fund to which
asset belongs

Cost (optional)

Current value
(optional)

Fund to which

Cost (optional)

Current value

asset belongs (optional)
Fund to which Amount due When due
liability relates (optional) {optional)
Signature Print Name a[:) 21?)\(1);
AL/ - REBECcy Wxslotgs| 15/0/24
Ao Bt JonNATHAN STANGA 15)10l2¢
j 2 15/10/2024
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Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:
Name:

Relevant professional
qualification(s) or body
(if any):

Address:

IER

CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's
report on the accounts

Independent Examiner’s Report

Hayes Community Foodbank, Kent

31/03/2024 Charity no | 1198866

(if any)

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31/03/2024.

As the charity trustees of the Trust, you are responsible for the preparation
of the accounts in accordance with the requirements of4he Charities Act
2011 (“the Act’).

I report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention (other than that disclosed below *) in connection with
the examination which gives me cause to believe that in, any material
respect:
e accounting records were not kept in accordance with section 130 of
the Act or
» the accounts do not accord with the accounting records

1 have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in order to enable a
proper understanding of the accounts to be reached.

* Please delete the words in the brackets if they do not apply.

Date: | 14/10/2024

S SpILE

Stuart Spence

33 Hawthorndene Road, Hayes

Bromley, Kent

BR2 7DY

1 October 2018




Section B Disclosure

Only complete if the examiner needs to highlight matters of concern (see CC32,
Independent examination of charity accounts: directions and guidance for

examiners).
Give here brief details of || am involved with the charity as a supporter, volunteer and also a member of
any items that the the finance sub-committee but | am not a Trustee of the charity, and | have not
examiner wishes to been directly involved in the preparation of the accounts and | am not related to
disclose. a Trustee or person of influence within the charity.

IER 2 October 2018
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CHARITY COMMISSION
FOR ENGLAND AND WALES

Trustees’ Annual Report for the period

From:

Charity nhame:

Charity registration nhumber:

May 2022

1198866

Objectives and Activities

To:

May 2023

Hayes Community Foodbank, Kent

SORP reference

Summary of the purposes of
the charity as set out in its
governing document

Para 1.17

Help alleviate poverty in Hayes, Kent,
primarily through the provision of food.
Secondly, provision of support around debt
and other contributory factors underlying
financial and other hardship as the
Trustees see fit.

Summary of the main

Para 1.17 and

Weekly delivery of food parcels to identified

activities in relation to those | “*° families. Distribution of donations of food

purposes for the public given through ‘drop boxes’ in local shops,

benefit, in particular, the items received from FareShare and

activities, projects or members of the local community. Use of

services identified in the any financial donations to provide

accounts. additional support or top up items of food
Para 1.18

Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Trustees have had due regard to the
guidance from the Charity Commission

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

Policy on grant making

Para 1.38 N/A
Policy on saocial investment
including program related Para 1.38 N/A
investment
Contribution made by The Charity is run completely by volunteers
volunteers Para 1.38 without whom the charity could not

function. A team of volunteers collect and
sort donations and pack the weekly parcels
of food. Another team of volunteers deliver
the food parcels. Students from local
schools opt to complete their Duke of
Edinburgh Award service section at the
foodbank and as do member of a local
Guide/Ranger group.

Other




Achievements and Performance

SORP reference

Summary of the main Para 1.20

achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

The foodbank originally started in March
2020 with approximately 12 families. In
May 2022 when we became a CIO we
were averaging 28 families a week; by
October 2022 this number had risen to 38
and by early 2023 an average of 40
families were being supported — this
translates to approximately 52 adults and
72 children each week. During this time we
have strengthened our links with local
networks — Transforming Bromley Borough
Food Partnership, local schools, the
National Hygiene Bank charity and local
shops and companies. Alongside providing
food parcels, the charity has undertaken
outreach work in the wider community
covering issues around food poverty as
well as signposting families to other
appropriate agencies for specific help

Additional information (optional)

You may choose to include further statements where relevant about:

Achievements against Para 1.41 The Trustees are satisfied that the

objectives set achievements of the foodbank are in
keeping with the objectives set in the
Charity’s constitution

Performance of fundraising | Paral41 Fund raising activities have supported the

activities against objectives charity achieve its objectives. Attending

set local community events enabled the
foodbank to raise money to provide fresh
chickens at Christmas as well as hampers,
fresh eggs at various points through the
year, Easter eggs and, through our links
with the Hygiene Bank, gift bags for
Mother’'s Day and Father’ Day. Specific
donations from individuals have been used
to offer support to families with fuel costs

Investment performance Para 1.41

against objectives N/A

Other




Financial Review

Explanation of any
uncertainties about the
charity continuing as a going
concern

Review of the charity’s Para 1.21 See attached form

financial position at the end

of the period

Statement explaining the Para 1.22 The Trustees have agreed that, given the

policy for holding reserves income/expenditure of the charity, reserves

stating why they are held will be held in the main account and will be
based on ensuring the balance of the
account doesn’t drop below the equivalent
of three months expenditure.

Amount of reserves held Para 1.22 The amount is reviewed at monthly
meetings of the Lead Team whose
members include the charity’s Treasurer

Reasons for holding zero Para 1.22 See above

reserves

Details of fund materially in | Paral.24

deficit N/A

Para 1.23

The charity relies entirely on donations
which are not always easy to predict. Itis
important to ensure our financial systems
are robust and are regularly scrutinised.
Approval for spending is sought from the
Treasurer and Finance Committee before
purchasing the items

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal Para 1.47 Regular contributions come from members

sources of funds (including of the local community both financial and

any fundraising) goods; local schools support the charity
either financially or through donation drops
and local companies and shops also offer
support. The charity takes every
opportunity to apply for appropriate grants
and takes part in local fairs to raise funds
and raise awareness surrounding food
poverty

Investment policy and Para 1.46

objectives including any N/A

social investment policy

adopted

Para 1.46

A description of the principal
risks facing the charity

The principal risks facing the charity are
around personnel as all who work at the
charity are volunteers — and also around
managing resources so we have sufficient
to meet demand. To ensure that the
charity is as well prepared as possible our
operating systems and financial position
are discussed at monthly meetings of the
Lead Team and in strong lines of
communication with the Trustees

Other




Structure, Governance and Management

Description of charity’s
trusts:

including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Type of governing document | Para1.25 Trust Deed

How is the charity Para 1.25 CIO

constituted?

Trustee selection methods Para 1.25 There must be at least 6 Charity Trustees

and not more than 9. Churches together in
Hayes may appoint between 2 and 3
Charity Trustees and between 1 and 2
maybe appointed by the local Schools’
community in Hayes; the balance of
Elected Trustees are elected by members
of the CIO in a general meeting

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51 Trustees receive polices on Health and
Safety, Safeguarding, GPR, Financial
procedures and undergo a DBS check as
appropriate. They undertake ‘hands on’
experiences of the day to day running of
the foodbank and, if any additional training
is required, this is arranged for individuals.

The charity’s organisational
structure and any wider
network with which the
charity works

Para 1.51 8 volunteers form the Lead Team who are
responsible for the day to day running of
the foodbank and for maintaining our profile
in the community. The foodbank is part of
the Transforming Bromley Borough and
has nurtured strong links with them; many
of our referrals come from our school links
and through local GP practices.
Underpinning our work is our link with
Churches Together in Hayes

Relationship with any
related parties

Para 1.51
N/A

Other

Reference and Administrative details

Charity name

Hayes Community Foodbank, Kent

Other name the charity uses

None

Registered charity number

1198866

Charity’s principal address

Hayes Free Church
111 Pickhurst Lane,
Hayes, Kent.

BR2 7HU




Names of the charity trustees who manage the charity
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Trustee name

Office (if any)

Dates acted if not for whole
year

Name of person (or body) entitled
to appoint trustee (if any)

Mrs Rebecca
Willoughby

Chair

Mrs Teresa Cheyne

Mrs Caroline Lewis

Rev Alison Smith

Rev Darren Street

Mrs Ruth Street

Treasurer

Miss Frances Long

Secretary

Corporate trustees — names of the directors at the date the report was approved

Director name

N/A

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year

N/A




Funds held as custodian trustees on behalf of others

Description of the assets N/A
held in this capacity

Name and objects of the N/A
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for | N/A
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)
Names and addresses of advisers (Optional information)

Type of Name Address
adviser

N/A

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

None

Other optional information




Declarations

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s) | Frances Long

Position (eg Secretary, | Secretary
Chair, etc)

Date | 17 422024




3 CHARITY COMMISSION

FOR ENGLAND AND WALES

Hayes Community Foodbank

1196688

Receipts and payments accounts

CC16a
1/4122 3173123
For the period from To
\ Receipts and payment
Unrestricted Endowment
funds Restricted funds funds Total funds Last year
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest g
A1 Receipts
Corporate Donations 1,281 0 0 1,281 0
Cash & Cheques 5,571 0 0 6,671 0
Online 12,676 0 0 12,576 ]
Card 45 0 0 45 0
Change in pending donations 1,930 0 0 1,930 0
0 0 0 0 0
0 0 0 0 0
0 0 0 0 [)
Sub total(Gross income for AR 21,403 0 0 21,403 0
A2 Asset and investment sales,
(see table).
0 0 0 0
0 0 0 0 0
Sub total 0 0 0 [) 0
Total receipts| 21,403 11 0 11 0 | 21,403 | 0 |
A3 Payments
Foodbank Shopping 15,231 0 0 156,231 0
Card Transaction Fee 0 0 0 0 0
Energy Grant 0 0 0 0 0
Christmas Shopping 594 0 0 594 0
Premises 1,496 0 0 1,496 0
Running Costs 411 0 0 411 0
Storage 253 0 0 253 0
Publicity 198 0 0 198 0
Change in pending expenses 801 0 0 801 0
Sub total 18,984 0 0 18,984 0
A4 Asset and investment
purchases, (see table)
0 0 0 0
0 0 0 0
Sub total 0 0 0 0 0
Total payments| 18,984 11 0 11 o | l 13,934' 1 0 |
. » V{J A“f«.\. ’, . ] ’f”’ ‘ ¥ . * . K’l‘“ - ()
Net of receipts/(payments) 2,419 0 0 2,419 0
AS Transfers between funds 0 0 0 0 0
A6 Cash funds last year end N BN Y] . oY ) 8,033 0
s, ° 2 wg ! it
G- _Cash funds this year gqé - - 10452 0 "0 10,452 0
Section B Statement of assets and liabilities at the end of the period
Unrestricted Restricted funds Endowment
funds funds
to nearest £ to nearest £ to nearest £
B1 Cash funds Cash at bank 10,199 0 0
Expenses to be reimbursed - 403 0 (]
Donations not yet banked J 2,006
Expenses submitted not yet paid 1,349 0
Total cash funds 10,462 0 P
(agree balances with receipts and payments
account(s)) OK oK OK
Unrestricted Restricted funds Endowment



funds

to nearest £ to nearest £ to nearest £
B2 Other monetary assets [ v 0 0
B ° 0 °
[ ° 0 0
0 0 0
il 0 0 0
0 [ 0
Emdlees asset  Gost (optional) c‘(';:u":::,';"
B3 Investment assets o 0
] 0
— - =
[} 0
0 0
Fund t:. 'v:h’::: asset Cost (optional) Ct;on:un;'::)uo
B4 Assets retained for the 0 [
charity’s own use 2 o
Q 0
0 0
0 0
[} 0
[) )
(] )
0 ]
Fund to which Amount due When due (optional)
liability relates (optional)
BE6 Liabilities 9
0
[}
0
0
Signed by one or two trustees on behalf of Signature Print Name —

s.SpeAé SMVALT S/EwcE 3o /,713

WreLouGHEY o/
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