BIRCHINGTON BAPTIST CHURCH

England & Wales - Charity number 1198807

Details
Status Registered
Legal form ClO
Registered 2022-05-03
Register View on the Charity Commission register
Contact
Address Birchington Baptist Church
Crescent Road
Birchington
Kent
CT7 9DP
Phone 01843446300
Email bbcsecretary21@gmail.com
Website www.birchingtonbaptist.co.uk
Activities

Objects: THE PRINCIPAL PURPOSES OF THE CHURCH ARE:- 3.1.1 THE ADVANCEMENT OF THE
CHRISTIAN FAITH ACCORDING TO THE PRINCIPLES OF THE BAPTIST DENOMINATION. 3.1.2 THE
CHURCH MAY ALSO ADVANCE EDUCATION AND CARRY OUT OTHER CHARITABLE PURPOSES IN
THE UNITED KINGDOM AND/OR OTHER PARTS OF THE WORLD.

Activities: Regular public worship, prayer, bible study, preaching and teaching. Baptism, as defined in the
Baptist Union's Declaration of Principal. Communion of the Lord's supper, at least once a month. Evangelism
and mission locally, regionally, nationally and internationally. The teaching, encouragement, welcome and
inclusion of young people. Giving and encouraging pastoral care.

Classification

* How: Provides Services
* What: The Prevention Or Relief Of Poverty, Religious Activities
* Who: Children/young People, Elderly/old People, The General Public/mankind
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Geography

° Kent

Finances
Period end Income Expenditure Assets Employees
2024-12-31 £67,000 £71,000 -
2024-03-31 £50,209 £68,725 -
2023-08-31 £0 £0 -
2022-12-31 £0 £0 -

Trustees
Name Role Appointed
Claire Walker 2024-09-20
Hazel Mary Harris 2025-09-21
Jacoba Cornelia Koning 2022-05-22
Kevin Field 2022-05-22
Maureen Elizabeth Lawson 2022-05-22
Rev Glyn Arthur Watson 2023-09-01
Richard Walker 2024-09-20
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20" February 2025

Trustees Report for Period 1* April 2024 to 31 December 2024

Administrative Information:

Birchington Baptist Church is situated in two premises, one in Crescent Road, the other in Station
Road in the village of Birchington-on -Sea.

Trustees:

Reverend G. Watson — Minister Appointed September 2023
Mrs Jacolien de Geir — Secretary Elected 22/01/2020

Mrs Mo Lawson — Treasurer Elected 19/01/2022

Mrs Moira Burfutt Elected 15/05/2019

Mr Kevin Field Elected 15/05/2019

Mr Don Sanders Elected 04/08/2021

Mrs Claire Walker Elected 02/10/2024

Mr Richard Walker Elected 02/10/2024

Following the AGM, held in October 2024, Mrs Bryan, Mrs Ebbs and Mrs Margrave stood down as
trustees. We elected only two trustees to the team, these are Mr and Mrs Walker.

Property Trustees Independent Examiner
The Baptist Union Corporation Limited Mrs Jane Neame
Baptist House 52 Ham Shades Lane
129 Broadway Whitstable

Didcot Kent

Oxfordshire CT5 1 NX

OX1 8RT

Bankers:

Westwood Cross and Margate

Birchington Baptist Church was founded in 1923 and is affiliated to the Baptist Union of Great
Britain. The church is governed by its members, through regular church meetings, and administered
by Deacons (Trustees) who are elected by the church members for periods of three years.

Operating as a Charitable Incorporated Organisation Charity #1198807
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Trustees are usually appointed at an Annual General Meeting. To qualify, candidates must be asked
their permission to be nominated and the nomination must be seconded. All this is done by the
members of the church. To be successful in their election, each candidate must receive at least 66%
of the votes cast.

Charitable Objectives:

The aim of the church is to promote the Gospel of Jesus Christ both in Thanet and the world as a
whole through the giving. For the most part this is financial.

We therefore support the Baptist Ministry Society - World Mission, who have medical, agricultural
and educational projects around the world, their Home Mission, which helps other Baptist churches
around the UK to reach out to their local communities.

We give regularly to the Tear Fund organisation who ensure that the financial aid required, in the
immediate aftermath of a disaster, is given to those areas of the world in a timely manner.

The church can confirm that they have referred to the guidance contained in the Charity
Commission’s general guidance on public benefit when reviewing the churches aims and objectives,
and in the planning of future activities.

Activities:

In order to achieve our aims of being relevant in the local community and giving support to our
members and residents living in Birchington, we involve ourselves in numerous activities throughout
the year. The aim is to show the love of Christ in both word and deed and to bring people closer to a
relationship with Jesus as the living word.

We continue to let our church buildings, following the guidelines at all times.

Storehouse foodbank:

This facility has continued to grow and seems to be needed more now than it ever has. With the
accompanying Open-door element, which provides a warm and comfortable space to enjoy a hot
drink and biscuits, the outreach has expanded to allow people to just have a chat and, if they want,
ask questions.

The addition of fortnightly clinics, offered by Citizens Advice, is enabling more people to be able to
access the advice they require, without the need to make expensive phone calls or journeys.

Warm Spot:
This outreach facility came about during the beginning of the financial crisis. The initial aim was for

it to run during the winter months and to be a warm space where people could come together and
not have to worry, for a while, about being at home in the cold. It continues to offer this but has
grown to be an all-year-round event where people come to play various board games, do puzzles

Operating as a Charitable Incorporated Organisation Charity #1198807
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and generally socialise. Refreshments are offered as well as toasted sandwiches. This is another
outreach event that has seen its numbers increase over time since its inception.
Both of the above take place in our Station Road building.

In our Crescent Road buildings, The Loft is held on Friday evenings. The aim being to provide a space
for the 11years old to 18years old age groups to meet in a safe place with friends and to make new
ones. They have the chance to learn about the Bible and ask any questions they may have. The
evening is split into two, the first part being for year groups 7 to 8 and the second part for year
groups 9 to 13. This runs during term time only, and is led by David Maidment with the help of a
team of volunteers.

On a fortnightly basis we host Hi-Kent who are an organisation that run hearing aid clinics and with
the help of volunteers offer basic maintenance of peoples hearing aids and replacement batteries. It
is another event that offers people the chance for a chat while enjoying refreshments and biscuits.

Each summer, during the first two weeks of the school holidays, we take part, in various ways, in the
Scripture Union beach mission which has now been running for over 130 years.

In his previous church our minister had been involved with the Open the Book project, run by The
Bible Society. This is an initiative to take the Bible into schools and tell the stories in a fun and easy
to understand format. The wording of the stories has been agreed between Ofsted and
representatives of a number of faiths. Due to a lack of presence, not just in our immediate area but
in the county as a whole, a small group of volunteers was gathered together to start the initiative in
our local schools. At present schools have been a little reticent about the project, but the volunteers
are raring to go anytime they are needed.

Throughout the year we support events organised by the Parish Council, either by opening our
buildings or providing volunteers to help run these activities.

Achievements and Performance:

With the appointment of a new Minister, we continued to focus on the activities and worship
programmes we had in place while he made himself familiar with his new congregation, got to grips
with his responsibilities and observed the way our church worked. We continued to use the gifts of
our congregation together with contributions from the Minister.

Many of our outreach programmes still kept going thanks to the commitment of the teams involved
and the love for people and our Lord Jesus Christ.

Financial Review:
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The financial support of the church, by those who attend its services, meant that it was able to
continue to carry out its functions and achieve its objectives. Many had changed to making their
gifts by standing order which has made it easier for all concerned.

No outside appeal has had to be made for the church to continue and it has been able to meet its
commitments to other charitable organisations.

The General Fund:

As the name implies, this covers the day-to-day finances of the church and continues to be sufficient
for the church’s needs, at present.

The church is dependent on its volunteers, and those of other churches and those from non-church
backgrounds, who help to keep its clubs and groups functioning. The Minister, part-time cleaner and
part-time maintenance man are the only people salaried.

We are very grateful, for all the contributions made to all the functions of the church, by these
people over the past months.

Property:

The Baptist Union of Great Britain and Ireland are the Property Trustees for the church buildings and
the manse.

The insured value of the Crescent Road buildings is £1,043,907, the Station Road building is
£1,840,932 and the manse is insured for £390,736. In addition, the church has the use of a small car
park and an adjacent room, Spurgeon’s Room, which are leased from Alvid Investment Co. Ltd.

Due to the change in our financial status, alluded to in our previous report, the trustees decided to
make a recommendation to sell the property at 31 Station Road and request, from the Baptist
Union, a list of suitable surveyors to provide a quinquennial report for both of our church buildings.
The reports would allow us to determine what, if any, works would be required and in turn obtain
estimates which would ultimately guide the decision and help with budgeting.

At the time of writing the situation is ongoing.

Financial Risks Policy:

There is no specific risk policy, but the church would use the Reserve Fund if the income dropped to
the extent that the Minister could not be paid from the General Fund. Both churches and the manse
are insured against all normal risks, as well as public and products liability (£5,000,000), employer’s
liability (£10,000,000), publisher’s indemnity (£100,000), property owner’s liability (£5,000,000) and
personal accident injury liability for employees (£10,000,000).

The policies are reviewed annually, but there is no provision for any damages not covered by the
insurance policies.
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Birchington Baptist Church

Financial Statement for the Year ended 31 December 2024

General Receipts & Payments Account

Receipts

Weekly offerings

Gift Aid received

Loft/Youth fund donations
Donations for BMS

Donations for HMF

Donations for Ride and Stride
Donations for birthday scheme
Disaster Fund

Rents and contributions for use of premises
Legacies and donations

Other income

Investment income

Payments

Ministry

Youth Fund

Mission payments

Upkeep of church premises
Ride and Stride

Birthday scheme
Administration

Charity of the year

Manse expenditure
Storehouse

Pantomime cost after receipts
Special Giving

Net receipts/{payments) for the year
Transfer Loft/Youth Fund

Transfers BMS Funds

Transfer Special appeal fund
Transfer Ride and Stride

Transfer Birthday Scheme Fund
Balance brought forward

Balance for the year

2023 2023
2024
Unrestricted Restricted Unrestricted Restricted
62,651.29 55,574.71
9,347.46 20,925.04
355.00 1,164.27
195.00 1,015.00
195.00 175.00
0.00 1,194.00
0.00 130.00
230.00 1,380.00
8,098.62 13,469.45
8,200.00 82,066.20
1,897.69 2,693.45 470.00
-78.27 1,720.64
90,116.79 3,668.45 174,226.04 5,058.27
39,250.43 21,121.07
0.00 3,161.35
1,152.50 8,410.00
31,521.34 27,477.98
0.00 796.00
0.00 1,585.00
5,918.36 8,639.23
6,700.00 0.00
7,544.09 45,082.23
0.00 430.00
0.00 1,420.00
0.00 1,570.00
84,234.22 7,852.50 103,740.51 15,952.35
5,882.57 -4,184.05 70,485.53 -10,894.08
210.27 -210.27 -3,154.77 3,154.77
0.00 0.00 -6,500.00 6,500.00
-70.00 70.00
398.00 -398.00 0.00 0.00
-747.50 747.50
92,633.51 1,803.87 31,802.75 3,043.18
98,306.85 -2,170.95 92,633.51 1,803.87




Birchington Baptist Church

Notes to the accounts
Year ended 31 December 2024 2024 2023

1 Weekly Offerings

Loose Cash 5,867.85 2,544.94
Standing Orders and Envelopes 56,783.44 53,029.77
62,651.29 55,574.71

2 Ministry costs
Minister: Salary, pension, NI, Minister's

expenses, 38,806.93 16,871.49
Visiting preachers 200.00 2,778.39
QOutreach 243.50 621.19
Extraordinary outgoing 0.00 850.00

£39,250.43 21,121.07

3 Upkeep of Church premises

Cleaning salary and cleaning materials 4,151.06 4,302.00
Gas and electricity 9,628.54 6,328.96
Water costs 1,410.60 2,709.04
Insurance 2,979.70 2,766.13
Repairs and equipment servicing 7,042.30 4,897.46
Maintenance salary 5,098.80 2,913.00
Equipment and related costs 1,210.34 3,561.39

31,521.34 27,477.98

4 Administration

Telephone and broadband 967.57 1,015.00
Postage and Stationery 636.96 _ 721.25
Bank charges 49.23 98.81
Hospitality 839.43 763.04
Sundries 1,059.63 2,128.50
Legal and Professional Fees 0.00 2,068.80
Licences and memberships 1,714.22 1,843.83
Equipment leasing costs 562.32 0.00
SEBA 89.00 0.00

5,918.36 8,639.23

5 Manse expenditure

Electricity and Gas 1,751.70 2,493.91
Water 766.25 0.00
Telephone 412.42 312.06
Council Tax 2,251.28 2,147.17
Insurance 450.89 400.00
Servicing inspections 90.00 75.00
Repairs 1,821.55 39,654.09

7,544.09 45,082.23



Birchington Baptist Church

Schedule of funds
Year ended 31 December 2024 2024 2023

A Loft/Youth Fund

Balance brought forward 1,164.27 6.58
Transfer from Loft Bank account 0.00 1,164.27
Transfer to general fund -210.27 3,154.77
Donations 355.00 0.00
1,309.00 4,325.62
Salary, pension and expenses 0.00 3,161.35
Balance carried forward 1,309.00 1,164.27
Ride and Stride
Balance brought forward 398.00 0.00
Donations 0.00 1,194.00
Transfer to general fund -398.00 0.00
0.00 1,194.00
Expenditure 0.00 796.00
Balance carried forward 0.00 398.00
Birthday Scheme
Balance brought forward -747.50 707.50
Transfer from general fund 747.50 0.00
Donations 0.00 130.00
0.00 837.50
Expenditure 0.00 1,585.00
Balance carried forward 0.00 -747.50
Disaster Fund
Balance brought forward 1,796.60 416.60
Donations 230.00 1,380.00
2,026.60 1,796.60
Transfer from special appeals -1,500.00 0.00
Expenditure 0.00 0.00
Balance carried forward 526.60 1,796.60
Storehouse
Balance brought forward 0.00 430.00
Donations 0.00 0.00
0.00 430.00
Expenditure 0.00 430.00
Balance carried forward 0.00 0.00
BMS Home mission
Balance brought forward 813.75 788.75
Transfer from general fund 0.00 3,250.00
Donations 195.00 175.00
1,008.75 4,213.75
Expenditure 1,008.75 3,400.00
Balance carried forward 0.00 813.75
BMS World mission
Balance brought forward -51.25 693.75
Transfer from general fund 0.00 3,250.00
Donations 195.00 1,015.00
143.75 4,958.75
Expenditure 143.75 5,010.00
Balance carried forward 0.00 -51.25
Special Appeals
Balance brought forward -1,570.00 0.00
Transfer general fund 70.00 0.00
Donations 0.00 0.00
-1,500.00 0.00
Transfer to Disaster fund 1,500.00 0.00
Expenditure 0.00 1,570.00
Balance carried forward 0.00 -1,570.00
Charity of the Year
Balance brought forward 0.00 0.00
Transfer from general fund 0.00 0.00
Donations 2,693.45 0.00
2,693.45 0.00
Expenditure 6,700.00 0.00
Balance carried forward -4,006.55 0.00



Birchington Baptist Church

Statement of Assets and Liabilities

Year ended 31 December 2024

Cash Funds

Current account
Barclays account

Lloyds account

Baptists Together GB0O57
Baptists Together NBOO5
Baptists Together TB120

Balances on the following funds

General Fund
Loft/Youth Fund
Ride and Stride
Birthday Fund
Disaster Fund
Storehouse

BMS Home Mission
BMS World Mission
Special Appeals Fund
Charity of the Year
BU 3 Month account
BU Trust Fund

2024

0.00
82,646.53
11,798.00
17,438.98
24,950.98

136,834.49

98,306.85
1,309.00
0.00

0.00
526.60
0.00

0.00

0.00

0.00
-4,006.55
15,747.61
24,950.98

136,834.49

0.00
80,869.74
11,535.14
16,714.62
24,395.09

133,514.59

92,633.51
1,164.27
398.00
-747.50
1,796.60
0.00
813.75
-51.25
-1,570.00
0.00
15,747.61
23,329.60

133,514.59
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_ Section A

Report to the trustees/
members of

On accounts for the year
ended

Set out on pages

Responsibilities and
basis of report

Independent
examiner's statement

Signed:
Name:

Relevant professional
qualification(s) or body
(if any):

Address:

@ CHARITY COMMISSION
FOR ENGLAND AND WALES

Independent examiner's report on the
accounts

Independent Examiner’s Report

Birchington Baptist Church

31 December 2024 Charity no
(if any)

1 - 4 (ONE to FOUR)

| report to the trustees on my examination of the accounts of the above
charity (“the Trust”) for the year ended 31 December 2024.

As the charity's trustees, you are responsible for the preparation of the
accounts in accordance with the requirements of the Charities Act 2011
(“the Act”).

| report in respect of my examination of the Trust’s accounts carried out
under section 145 of the 2011 Act and in carrying out my examination, |
have followed all the applicable Directions given by the Charity Commission
under section 145(5)(b) of the Act.

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination which gives me
cause to believe that in, any material respect:
e the accounting records were not kept in accordance with section 130
of the Charities Act; or
e the accounts did not accord with the accounting records; or
the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an independent examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

\ ~
\v)ti/\‘\\\e Ot Date: | I™=-\0=H 045,

Mrs Jane Neame

Institute of Chartered Accountants in England and Wales

The Elders 52 Ham Shades Lane Whitstable Kent CT5 1NX




BIRCHINGTON BAPTIST CHURCH

Administrative Information:

Birchington Baptist Church is situated in two premises in Crescent Road and
Station Road in the village of Birchington.

Trustees:

Rev. G. Watson (Minister) Appointed September 2023
Mrs Jacolien de Gier (Secretary) Elected 22.01.20

Mrs Mo Lawson (Treasurer) Elected 19.01.22

Mrs Claire Walker Elected 06.10.24

Mrs Moira Burfutt Elected 15.05.19

Mr Kevin Field Elected 15.05.19

Mr Richard Walker Elected 06.10.24

Mr Don Sanders Elected 04.08.21
Property Trustees Independent Examiner:
The Baptist Union Corporation Limited Mrs Jane C Neame

Baptist House 52 Ham Shades Lane

129 Broadway Whitstable Kent CT5 1NZX

Didcot Oxfordshire OX1 8RT

Bankers:
Ramsgate & Canterbury



Report of the Trustees for the year ended 31 December 2024

Birchington Baptist Church was founded in 1923 and is affiliated to the Baptist
Union of Great Britain. The Church is governed by the Church Meeting and
Administered by the Deacons (Trustees) who were elected by the Church
Meeting for periods of four years. However following the change in status to CIO,
the period is for three years. Nominations are proposed and seconded by
members of the church, and to be elected the successful candidates must
receive 66% of the votes cast at the Annual General Meeting.

Charitable Objectives:

The aim of any charity that the Church involves itself in is to promote the Gospel
of Jesus Christ both in Thanet and throughout the World, through giving. We
therefore support BMS (Baptist Missionary Society) World Mission, who have
medical, agricultural and educational projects around the world, and BMS Home
Mission, helping Baptist churches reach out into their local communities. There
is also a disaster fund which we are able to use to donate sums of money to areas
of the world hit by sudden disasters and in need of monetary help. We use the
Tearfund organisation’s expertise to ensure our money gets to the right places in
a speedy manner. The Church confirms that they have referred to the guidance
contained in the Charity Commission’s general guidance on public benefit when
reviewing the Church’s aims and objectives, and in the planning of future
activities.

Activities:

In order to achieve our aims of being relevant in the local community and giving
support to our members and residents living in Birchington, we involve ourselves
in numerous activities. The aim is to show the love of Christ in both word and
deed and to bring people to a closer relationship with Jesus as the living word.

We continued to let Church buildings, following the guidelines at all times.



Storehouse foodbank:

This continued to grow in 2024, with the success of the Opendoor element, and
the development of the Friendship Group who combine fellowship, an interest
in crafts and fund raising for local charities.

Warm Spot:

Warm Spot came about on a weekly basis, aiming to be an outreach project as a
response to the financial crisis and was intended for families to come, have a
chat, refreshment, play games and a free hot snack.

These both happen in our Station Road building.

In the Crescent Road buildings, The Loft is held on Friday evenings. The aim being
to provide a space for the 11t018 year age groups to meet up in a safe place with
friends and to make new ones. They have the chance to learn about the Bible
and ask questions. There are two sessions — 7 to 8 year groups and 9 to 13 year
groups. This runs during term time only, and is led by David Maidment and a
team of volunteers.

On a fortnightly basis Hi-Kent host a hearing aid clinic, where volunteers are able
to provide basic maintenance for peoples’ hearing aids and batteries. We also
offer space to chat and enjoy some refreshments.

Every summer, during the first two weeks of the summer school holidays we take
part in Scripture Union Beach Mission.

Throughout the year we support events organised by the Parish Council either
by opening the church buildings or providing volunteers to participate in planned
activities.

Achievements and Performance:

This was the first full year of being led by our new minister, Rev. Glyn Watson.
During this time, we continued to grow and develop ideas to lead us onwards in
our quest to continue our outreach programmes. Our Sunday services now have
a small group of musicians and singer leading us through worship times. We
have welcomed several new members during the year, and ‘our’ first babe
arrived in September — JD.



Financial Review:

The financial support of the Church by those who attend its services meant that
it was able to carry out its functions and achieve its objectives. Many had
changed to making online payments, which is easier for them and Church. No
outside public appeal had to be made for funds, and we have continued to
donate money to both National and International Christian Organisations.

The General Fund

As the name implies, deals with the day-to-day finances of the Church and
continues to be sufficient for the Church’s running costs.

The Church is dependent on its members who work in its clubs, etc. on a
voluntary basis, The Minister, a part-time cleaner and a part-time maintenance
person are the only people salaried. We are very grateful for all the work
everyone, paid and volunteers, have done in the work of the church over the
past year.

Property:

The Baptist Union of Great Britain and Ireland are the Property Trustees for the
Church buildings and the Manse. The insured value of the Crescent Road church
is £1,098,892.00 and the Station Road Building is £1,937,897.00. The manse is
insured for £463,883.00. In addition, the Church has use of a small car park and
adjacent “Spurgeon’s Room” which are leased from Alvid Investment Co Ltd.

Financial Risks Policy:

There is no specific risk policy, but the Church would use the Reserve Fund if the
income dropped to the extent that the minister could not be paid from the
General Fund. Both the Church and the Manse are insured against all normal
risks, as well as public and products liability (£5,000,000), employer’s liability
(£10,000,000), Publisher’s Indemnity (£100,000), Property Owner’s liability
(£5,000,000) and personal accident injury liability for employees (£10,000,000).
The policies are reviewed annually, but there is no provision for any damages not
covered by the Insurance policies.



Statement of Financial Activities:

This statement includes income and expenditure accounts for the Church
organisations which have funds.

Signed on behalf of the Trustees (Deacons) of Birchington Baptist Church

Secretary:

Jacolien de Gier

Trustee:

Don Sanders

Trustee:

Kevin Field ...........Z



Birchington Baptist Church

Financial Statement for the Year ended 31 December 2024

General Receipts & Payments Account

Receipts

Weekly offerings

Gift Aid received

Loft/Youth fund donations
Donations for BMS

Donations for HMF

Donations for Ride and Stride
Donations for birthday scheme
Disaster Fund

Rents and contributions for use of premises
Legacies and donations

Other income

Investment income

Payments

Ministry

Youth Fund

Mission payments

Upkeep of church premises
Ride and Stride

Birthday scheme
Administration

Charity of the year

Manse expenditure
Storehouse

Pantomime cost after receipts
Special Giving

Net receipts/{payments) for the year
Transfer Loft/Youth Fund

Transfers BMS Funds

Transfer Special appeal fund
Transfer Ride and Stride

Transfer Birthday Scheme Fund
Balance brought forward

Balance for the year

2023 2023
2024
Unrestricted Restricted Unrestricted Restricted
62,651.29 55,574.71
9,347.46 20,925.04
355.00 1,164.27
195.00 1,015.00
195.00 175.00
0.00 1,194.00
0.00 130.00
230.00 1,380.00
8,098.62 13,469.45
8,200.00 82,066.20
1,897.69 2,693.45 470.00
-78.27 1,720.64
90,116.79 3,668.45 174,226.04 5,058.27
39,250.43 21,121.07
0.00 3,161.35
1,152.50 8,410.00
31,521.34 27,477.98
0.00 796.00
0.00 1,585.00
5,918.36 8,639.23
6,700.00 0.00
7,544.09 45,082.23
0.00 430.00
0.00 1,420.00
0.00 1,570.00
84,234.22 7,852.50 103,740.51 15,952.35
5,882.57 -4,184.05 70,485.53 -10,894.08
210.27 -210.27 -3,154.77 3,154.77
0.00 0.00 -6,500.00 6,500.00
-70.00 70.00
398.00 -398.00 0.00 0.00
-747.50 747.50
92,633.51 1,803.87 31,802.75 3,043.18
98,306.85 -2,170.95 92,633.51 1,803.87




Birchington Baptist Church

Notes to the accounts
Year ended 31 December 2024 2024 2023

Weekly Offerings

Loose Cash 5,867.85 2,544.94

Standing Orders and Envelopes 56,783.44 53,029.77
62,651.29 55,574.71

Ministry costs

Minister: Salary, pension, NI, Minister's

expenses, 38,806.93 16,871.49

Visiting preachers 200.00 2,778.39

Qutreach 243.50 621.19

Extraordinary outgoing 0.00 850.00

Upkeep of Church premises

Cleaning salary and cleaning materials 4,151.06 4,302.00
Gas and electricity 9,628.54 6,328.96
Water costs 1,410.60 2,709.04
Insurance 2,979.70 2,766.13
Repairs and equipment servicing 7,042.30 4,897.46
Maintenance salary 5,098.80 2,913.00
Equipment and related costs 1,210.34 3,561.39
31,521.34 27,477.98
Administration
Telephone and broadband 967.57 1,015.00
Postage and Stationery 636.96 721.25
Bank charges 49.23 98.81
Hospitality 839.43 763.04
Sundries 1,059.63 2,128.50
Legal and Professional Fees 0.00 2,068.80
Licences and memberships 1,714.22 1,843.83
Equipment leasing costs 562.32 0.00
SEBA 89.00 0.00
5,918.36 8,639.23
Manse expenditure
Electricity and Gas 1,751.70 2,493.91
Water 766.25 0.00
Telephone 412.42 312.06
Council Tax 2,251.28 2,147.17
Insurance 450.89 400.00
Servicing inspections 90.00 75.00
Repairs 1,821.55 39,654.09
7,544.09 © 45,082.23

£39,250.43

21,121.07



Birchington Baptist Church

Schedule of funds
Year ended 31 December 2024

A

Loft/Youth Fund

Balance brought forward
Transfer from Loft Bank account
Transfer to general fund
Donations

Salary, pension and expenses
Balance carried forward

Ride and Stride

Balance brought forward
Donations

Transfer to general fund

Expenditure
Balance carried forward

Birthday Scheme
Balance brought forward

Transfer from general fund
Donations

Expenditure
Balance carried forward

Disaster Fund
Balance brought forward
Donations

Transfer from special appeals
Expenditure
Balance carried forward

Storehouse
Balance brought forward
Donations

Expenditure
Balance carried forward

BMS Home mission
Balance brought forward
Transfer from general fund
Donations

Expenditure
Balance carried forward

BMS World mission
Balance brought forward
Transfer from general fund
Donations

Expenditure
Balance carried forward

Special Appeals
Balance brought forward

Transfer general fund
Donations

Transfer to Disaster fund
Expenditure
Balance carried forward

Charity of the Year
Balance brought forward
Transfer from general fund
Donations

Expenditure
Balance carried forward

2024

1,164.27
0.00
-210.27
355.00
1,309.00
0.00

1,309.00

398.00
0.00
-398.00
0.00
0.00
0.00

-747.50
747.50
0.00
0.00
0.00
0.00

1,796.60
230.00
2,026.60
-1,500.00
0.00
526.60

0.00
0.00
0.00
0.00
0.00

813.75
0.00
195.00
1,008.75
1,008.75
0.00

-51.25

0.00
195.00
143.75
143.75

-1,570.00
70.00
0.00

-1,500.00

1,500.00
0.00
0.00

0.00
0.00

2,693.45

2,693.45
6,700.00

-4,006.55

2023

6.58
1,164.27
3,154.77

0.00
4,325.62
3,161.35

1,164.27

0.00
1,194.00
0.00
1,194.00
796.00
398.00

707.50
0.00

130.00

837.50
1,585.00

-747.50

416.60
1,380.00
1,796.60

0.00
0.00
1,796.60

430.00
0.00
430.00
430.00
0.00

788.75
3,250.00
175.00
4,213.75
3,400.00
813.75

693.75
3,250.00
1,015.00

4,958.75

5,010.00
-51.25

0.00
0.00
0.00
0.00
0.00
1,570.00

-1,570.00

0.00
0.00
0.00
0.00
0.00
0.00



Birchington Baptist Church

Statement of Assets and Liabilities
Year ended 31 December 2024

Cash Funds

Current account
Barclays account

Lloyds account

Baptists Together GBO57
Baptists Together NBOO5
Baptists Together TB120

Balances on the following funds

General Fund
Loft/Youth Fund
Ride and Stride
Birthday Fund
Disaster Fund
Storehouse

BMS Home Mission
BMS World Mission
Special Appeals Fund
Charity of the Year
BU 3 Month account
BU Trust Fund

2024

0.00
82,646.53
11,798.00
17,438.98
24,950.98

136,834.49

98,306.85
1,309.00
0.00

0.00
526.60
0.00

0.00

0.00

0.00
-4,006.55
15,747.61
24,950.98

136,834.49

2023

0.00
80,869.74
11,535.14
16,714.62
24,395.09

133,514.59

92,633.51
1,164.27
398.00
-747.50
1,796.60
0.00
813.75
-51.25
-1,570.00
0.00
15,747.61
23,329.60

133,514.59

R |
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20" February 2025

Trustees Report for Period 1% September 2023 to 31* March 2024

Administrative Information:

Birchington Baptist Church is situated in two premises, one in Crescent Road, the other in Station
Road in the village of Birchington-on -Sea.

Trustees:

Reverend G. Watson — Minister Appointed September 2023
Mrs Jacolien de Geir — Secretary Elected 22/01/2020

Mrs Mo Lawson — Treasurer Elected 19/01/2022

Mrs Sandra Bryan* Elected 15/05/2019

Mrs Moira Burfutt* Elected 15/05/2019

Mr Kevin Field* Elected 15/05/2019

Mrs Beryl Ebbs* Elected 04/08/2021

Mrs Tracey Margrave* Elected 04/08/2021

Mr Don Sanders* Elected 04/08/2021

Following the change in charitable status to a ClO, with effect of 1* September, those marked *
were “re-elected” to new terms of office in line with the Charity Commission’s requirements for
newly registered charities.

Mrs Bryan, Mrs Ebbs and Mrs Margrave each chose to serve for an additional year, Mr Field and Mr
Sanders chose an additional two years and Mrs Burfutt chose an additional three years.

Property Trustees Independent Examiner
The Baptist Union Corporation Limited Mrs Jane Neame
Baptist House 52 Ham Shades Lane
129 Broadway Whitstable

Didcot Kent

Oxfordshire CT5 1 NX

OX1 8RT

Bankers:

Westwood Cross and Margate

Operating as a Charitable Incorporated Organisation Charity #1198807
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Birchington Baptist Church was founded in 1923 and is affiliated to the Baptist Union of Great
Britain. The church is governed by its members, through regular church meetings, and administered
by Deacons (Trustees) who are elected by the church members for periods of three years.

Trustees are usually appointed at an Annual General Meeting. To qualify, candidates must be asked
their permission to be nominated and the nomination must be seconded. All this is done by the
members of the church. To be successful in their election, each candidate must receive at least 66%
of the votes cast.

Charitable Objectives:

The aim of the church is to promote the Gospel of Jesus Christ both in Thanet and the world as a
whole through the giving. For the most part this is financial.

We therefore support the Baptist Ministry Society - World Mission, who have medical, agricultural
and educational projects around the world, their Home Mission, which helps other Baptist churches
around the UK to reach out to their local communities.

We give regularly to the Tear Fund organisation who ensure that the financial aid required, in the
immediate aftermath of a disaster, is given to those areas of the world in a timely manner.

The church can confirm that they have referred to the guidance contained in the Charity
Commission’s general guidance on public benefit when reviewing the churches aims and objectives,
and in the planning of future activities.

Activities:

In order to achieve our aims of being relevant in the local community and giving support to our
members and residents living in Birchington, we involve ourselves in numerous activities throughout
the year. The aim is to show the love of Christ in both word and deed and to bring people closer to a
relationship with Jesus as the living word.

We continue to let our church buildings, following the guidelines at all times.

Storehouse foodbank:

This facility has continued to grow and seems to be needed more now than it ever has. With the
accompanying Open-door element, which provides a warm and comfortable space to enjoy a hot
drink and biscuits, the outreach has expanded to allow people to just have a chat and, if they want,
ask questions.

The addition of fortnightly clinics, offered by Citizens Advice, our facility is enabling more people to
be able to access the advice they need, without the need to make expensive phone calls or
journeys.

Warm Spot:

Operating as a Charitable Incorporated Organisation Charity #1198807
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This outreach facility came about during the beginning of the financial crisis. The initial aim was for
it to run during the winter months and to be a warm space where people could come together and
not have to worry, for a while, about being at home in the cold. It continues to offer this but has
grown to be an all-year-round event where people come to play various board games, do puzzles
and generally socialise. Refreshments are offered as well as toasted sandwiches. This is another
outreach event that has seen its numbers increase over the months/years since its inception.

Both of the above take place in our Station Road building.

In our Crescent Road buildings, The Loft is held on Friday evenings. The aim being to provide a space
for the 11years old to 18years old age groups to meet in a safe place with friends and to make new
ones. They have the chance to learn about the Bible and ask any questions they may have. The
evening is split into two, the first part being for year groups 7 to 8 and the second part for year
groups 9 to 13. This runs during term time only, and is led by David Maidment with the help of a
team of volunteers.

On a fortnightly basis we host Hi-Kent who are an organisation that run hearing aid clinics and with
the help of volunteers offer basic maintenance of peoples hearing aids and replacement batteries. It
is another event that offers people the chance for a chat while enjoying refreshments and biscuits.

Each summer, during the first two weeks of the school holidays, we take part, in various ways, in the
Scripture Union beach mission which has now been running for over 130 years.

Throughout the year we support events organised by the Parish Council, either by opening our
buildings or providing volunteers to help run these activities.

Achievements and Performance:

With the appointment of a new Minister, we continued to focus on the activities and worship
programmes we had in place while he made himself familiar with his new congregation, got to grips
with his responsibilities and observed the way our church worked. We continued to use the gifts of
our congregation together with contributions from the Minister.

Many of our outreach programmes still kept going thanks to the commitment of the teams involved
and the love for people and our Lord Jesus Christ.

Financial Review:

The financial support of the church, by those who attend its services, meant that it was able to
continue to carry out its functions and achieve its objectives. Many had changed to making their
gifts by standing order which has made it easier for all concerned.

Operating as a Charitable Incorporated Organisation Charity #1198807
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No outside appeal has had to be made for the church to continue and it has been able to meet its
commitments to other charitable organisations.

However, at the beginning of 2024 it was identified that the financial situation was becoming less
healthy than our previous experience. A decision was taken, by the trustees, to advise the members
of the reversal of our financial situation and that we would need to look at ways of cutting costs,
raising additional funds or both. This will be ongoing even though some of the congregation have
already increased their offering.

The General Fund:

As the name implies, this covers the day-to-day finances of the church and continues to be sufficient
for the church’s needs, at present.

The church is dependent on its volunteers, and those of other churches and those from non-church
backgrounds, who help to keep its clubs and groups functioning. The Minister, part-time Families
and Youth Worker, part-time cleaner and part-time maintenance man are the only people salaried.
We are very grateful, for all the contributions made to all the functions of the church, by these
people over the past year.

Property:
The Baptist Union of Great Britain and Ireland are the Property Trustees for the church buildings and

the manse.

The insured value of the Crescent Road buildings is £1,043,907, the Station Road building is
£1,840,932 and the manse is insured for £390,736. In addition, the church has the use of a small car
park and an adjacent room, Spurgeon’s Room, which are leased from Alvid Investment Co. Ltd.

Financial Risks Policy:
There is no specific risk policy, but the church would use the Reserve Fund if the income dropped to

the extent that the Minister could not be paid from the General Fund. Both churches and the manse
are insured against all normal risks, as well as public and products liability (£5,000,000), employer’s
liability (£10,000,000), publisher’s indemnity (£100,000), property owner’s liability (£5,000,000) and
personal accident injury liability for employees (£10,000,000).

The policies are reviewed annually, but there is no provision for any damages not covered by the
insurance policies.

Operating as a Charitable Incorporated Organisation Charity #1198807
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2023 Income

_Loose Specials
September £4,140.89 £40.00
October £4,397.22 £266.50 £0.00 £0.00 £100.00

November £4,747.22 £313.50 £40.00 £40.00 £100.00
December £3,827.22 £181.00 £15.00 £15.00 £155.00
### £761.00 £55.00 £55.00 £395.00

2024 -Loose -HMF -

January £3,831.50 £168.50
February £3,741.50 £505.00 £30.00 £30.00 £30.00
March £4,680.50 £195.00 £15.00 £15.00

£12,253.50 £868.50 £45.00 £45.00 £30.00

2023 EXPENDITURE
Ministry Giving  Fees  |NiSRSSMMMCHURGh T

September  £2,827.64 £444.00 £13,023.80 £1,788.41
October £4,684.03 £796.00 £24.00 £2,836.34 £1,224.63
November £2,749.08 £1,340.00 £589.00 £460.56 £1,687.84
December £2,776.69 £120.00 £1,187.88 £596.56 £2,792.24

£13,037.44 £2,256.00 £2,244.88 £16,917.26 £7,493.12

January £3,488.04 £1,000.00 £24.00 £242.84 £2,372.06
February £3,233.53 £50.00 £117.72 £275.62 £2,561.84
March £3,133.74 £193.24 £508.06 £2,790.52

£9,855.31 £1,050.00 £334.96 £1,026.52 £7,724.42



Other Lettings
£215.00 £455.00
£1,312.27 £345.00
£1.00 £595.00
£470.00 £305.00

£1,998.27 HHH#

Other
£1,501.00 £145.00
£1,000.00 £1,980.00
£7,553.59 £460.00

Lettings helper

£1,000.00
£110.00
£782.00

The Flat

£358.62

£10,054.59 £2,585.00

Church 2
£886.05
£1,656.02
£1,281.85
£232.83

£1,892.00

£358.62

£4,056.75

£1,241.93
£512.58
£973.81

£2,728.32

£22,076.82

£50,209.03

£28,132.21

£46,005.45

£68,724.98

£22,719.53
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Charity Commission 12% February 2025

Dear Sirs,
Annual Report for the period 1% January 2023 to 31 August 2023

During the above period we are operating as an excepted charity as the process
of becoming a CIO is still ongoing.

We have been advised by our solicitors that, until the process has been
completed and all debts/assets transferred from the excepted charity to the
Charitable Incorporated Organisation we should continue to operate as we are.

Yours faithfully

Kevin Field
On behalf of the Trustees of Birchington Baptist Church

Operating as a Charitable Incorporated Organisation Charity #1198807
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Charity Commission Annual Return 2023
BIRCHINGTON BAPTIST CHURCH

Charity registration number: 1198807

Most of the information you give in this form will become publicly available on the Register
of Charities. Any field that the Charity Commission will not display will be clearly marked.

This document is a record of the information provided in the Annual Return 2023.

Financial period

Financial period start date
01/01/2023

Financial period end date
31/08/2023

Income and spending

Income £
£0

Spending £
£0

Number of contracts from government




How many contracts (other than grant agreements) did your charity receive from central
government or a local authority during the financial period for this return?
0

Number of grants from government

How many grants did your charity receive from central government or a local authority
during the financial period for this return?

0
Income breakdown

Donations and legacies (excluding Endowments Received)
£0

Charitable activities
£0

Other trading activities
£0

Investments
£0

Other

£0

Recipients of grants

Please round all figures to the nearest pound (do not enter decimal points or
commas).Individuals

£0

Other charities
£0




Other organisations that are not charities
£0

Trustee payments

Excluding out of pocket expenses, for what were any of the trustees paid during the financial
period for this return?

Xe. None of the trustees have been paid

Did any of the trustees resign and take up employment with your charity in the financial
period of this return?
No

Income from outside the UK

Did your charity receive income from outside of the United Kingdom in the financial
period of this return?
No

Delivering activities outside the United Kingdom

Did your charity deliver charitable activities outside of the United Kingdom in the
financial period of this return?
No

Spending outside England & Wales

Did your charity spend funds outside of the United Kingdom in the financial period of this
return?
No

Trading subsidiaries



Does the charity have any trading subsidiaries?
No

Charity contact details correct

Is the contact address displayed from the Register of Charities, correct?

Yes

Charity headquarters details correct

Is this the same address that you use as your charity's administrative headquarters?

Yes

Charity contact address

BIRCHINGTON BAPTIST CHURCH

31 STATION ROAD

BIRCHINGTON

CT79DJ

Charity Headquarters address

BIRCHINGTON BAPTIST CHURCH

31 STATION ROAD

BIRCHINGTON

CT79DJ

Membership type




Is the charity part of a wider group structure with a parent body and subsidiary bodies?

no, the charity is not part of a wider group structure

Employment contract types

People were permanently employed by your charity
0

People were on fixed-terms contracts with your charity
0

Self-employed people were working for your charity

0
Governance policies

Internal charity financial controls policy and procedures
Not applicable

Safeguarding policy and procedures
Not applicable

Financial reserves policy and procedures
Not applicable

Complaints policy and procedures
Not applicable

Serious incident reporting policy and procedures

Not applicable

Internal risk management policy and procedures

Not applicable

Trustee expenses policy and procedures

Not applicable

Trustee conflicts of interest policy and procedures



Not applicable

Investing charity funds policy and procedures
Not applicable

Campaigns and political activity policy and procedures
Not applicable

Bullying and harassment policy and procedures
Not applicable

Social media policy and procedures

Not applicable

Engaging external speakers at charity events policy and procedures
Not applicable

Safeguarding

Has your charity provided services to children and/or adults at risk in the financial period
of the return?
No

External risk and impact

Donations,
Unknown/No Change/Not Applicable

Other income - grants
Unknown/No Change/Not Applicable

Other income - contracts
Unknown/No Change/Not Applicable

Other income - investment
Unknown/No Change/Not Applicable

Expenditure on charitable activities



Unknown/No Change/Not Applicable

Expenditure on overheads
Unknown/No Change/Not Applicable

Number of volunteers
Unknown/No Change/Not Applicable

Number of employees
Unknown/No Change/Not Applicable

Number of trustees
Unknown/No Change/Not Applicable

Fundraising activities
Unknown/No Change/Not Applicable

Capacity to deliver services
Unknown/No Change/Not Applicable

Total service demand
Unknown/No Change/Not Applicable

Volunteers

Excluding trustees, provide an estimate of the number of volunteers who carried out
charitable activities on behalf of your charity in the United Kingdom during the financial
period of this return?

0
Privacy statement

Any information you give us will be held securely and processed only in accordance
with the rule on data protection. We will not disclose your personal details to anyone
unconnected to the Charity Commission unless:

- you have consented to their release; or
- we are legally obliged to disclose them; or

- we regard disclosure as either (a) necessary so that we can properly carry out our



statutory functions or (b) necessary in the public interest.

We may share and disclose information about you with relevant public authorities,
regulatory bodies and agencies, outside the Charity Commission but only if:

- we can lawfully do so; and

- we decide that disclosure is necessary for national security, crime detection,
prevention, and law enforcement, or other issues in the public interest

Information we collect about you

We will use this information:

To enable us to carry out our statutory functions and duties;

This will include the following actions:

(a) update, consolidate, and improve the accuracy of our records;

(b) undertake crime detection and prevention and law enforcement and assist the third
parties specified above to investigate or prevent crime and carry out law enforcement;

(c) data analysis, testing, research, statistical and survey purposes
Information we receive from other sources.
Information we receive from other sources

We may combine this information with information you give to us and information we
collect about you.

We may use this information and the combined information for the purposes set out
above (depending on the types of information we receive).

We will ensure that any such disclosure and use is proportionate; considers your right
to respect for your private life; and is done fairly and lawfully in accordance with the
data protection principles of the Data Protection Act.

The Data Protection Act 1998 regulates the use of 'personal data’, which is essentially
any information, however stored, about identifiable living individuals.

As a'data controller’ under the Act, the Charity Commission must comply with it. Any
changes we may make to our privacy statement in the future will be set out in the
replacement version of this form.

Please check back frequently to see any updates or changes to our privacy policy.

Declaration

Your role at the charity (select one):

&Trustee



Given names Maureen

Family name Lawson

Telephone 07980197371

number

Email bbctreasurer2022@gmail.com

Date submitted 07/09/2024

It is a criminal offence under section 60 of the Charities Act 2011 for anyone to knowingly or
recklessly provide false or misleading information to the commission; this includes
suppressing, concealing or destroying documents.
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31 Station Road,
Birchington-On-Sea 9

Kent

CT79DJ

MINISTER
bbcrgw@gmail.com
SECRETARY @

B Rc H I N GTO N bbcsecretary 2 1@gmail.com
BAPTIST CHURCH
bbctreasurer2022@gmail.com

01843 446300 'ﬂf

www. birchingtonbaptist.co.uk @

Dear Sirs,
Annual Report for the period May 2022 to December 2022

During the above period we continue to operate as an excepted charity as the
process of becoming a ClO is still ongoing.

We have been advised by our solicitors that, until the process has been
completed and all debts/assets transferred from the “old” charity to the CIO we
should not operate as the “new” organisation.

Yours faithfully

Kevin Field
On behalf of the Trustees of Birchington Baptist Church

Operating as a Charitable Incorporated Organisation Charity #1198807
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