
Cioveily PiIot Gig Ciub CiO

Trustees’Annuai Report for 2022

1i Transition to C10 Status

Hav活g been a CommunityAmateur Sports Ciub or CASCsjnce圧s foundat;on ;n 2001, the

Ciub compIeted thetransition to being a CharitabIe incorporated Organisation or CIO on 13

Aprii 2022 with the Registered CharitY Number l198622.

2・ CIO Purpose and Objectives

As stated on the Charity Commission Register, the objective ofthe club is to p「omote

COmmunitv participation in hea剛y recreation bythe provision offac冊ies for sea rowing, in

Particular Comish p"ot glgs, for the bene師of the pu胡c.

3. Stru⊂ture

The Trustees deiegate the davto day ruming ofthe club to a Committee ofcIub members,

through a formaI deIegation of authority. A旧our Trustees are currentIy aIso committee

membe「s, tO heIp ensure that everythingthe club does is aligned with our charitabIe

Objectives.

4. Activities

Across the year, the club organised 74 sea-rOWing sessions at CIovellv, With a totaI

attendance of 791,

We also took par自n 8 regattas incIuding our own and the World Championships, With a total

Of76 members attending, Unfortunateiytwo ofthese events were cancelied on the dav due

to adverse weather, Atthe World Championships we competed in the men’s supervets,

WOmen’s vets and women’s open cIasses, giving a number ofmembers thei「first experience

Ofcompeting atthis levei. Our own regatta saw 9 cIubs competing, and was successfuI both

as a sporting event and as a fundraiserto supportthe C10’s activities.

A new activitythis vea「was indoor rowingtraining, With 138 sessions offered from l March

OnWards, 113 taking place, and total attendance of322. This was made possibIe through the

ioan ofergo rowingmachinesfrom 3 members (in additiontothe2 machines owned bythe

Ciub), forwhich we are verygratefui, it was also oniv possibIe because ofthe availab冊y of

Ourgig shed 〈funded by donations from Sport England, locaI charities, and the club’s own

fund-raising) and the time given voluntariiy by ourtrainers.

These sessions were opened up tothe generai pub=c from Novemberand advertised widely

in the locaI community as iow cost (f3 per session〉 fitnesst「aining. Tbey have proved very

POPuiarboth with existingciub members andthewiderpub=c in a rural areawhich isshort

Offacilities, With several ofthe new members expressing inte「est in taking up sea rowing as

Wei上

Maintaining ourgig boats is essentiai to our activities, and has been made easier bv having

OurOWn gigshed, Ouroidestgig, Christine H, WaS brought intotheshed atthe end ofthe

rowing season to drv out ready for stripping, 「ePairs and repainting.



5. Membership

60 people took part in one or more activities this year, 19 ofthem being new members of

Whom 14 came forthe indoortraining sessions. 33 ofthe participants we「e women and 27

men. Membership fees were maintained at 2021 ievels in orderto keep them affordable.

丁hose whojustwish to do the fitnesstraining have associate memberstatus, Paying a flat

fee pe「sessjon whjch covers both thejr membership and the cost ofthe sessjon.

6. Community

in add面on to our community engagement around the indoorfitnesstraining, We maintained

the relationshipwith ou「 nearestsecondaryschooi which we started in 2018. We have

PrOVided gig rowingtrainingto students on their GCSE PE course for4 ofthe与years since

then. There were no students needingthe training in 2022 (the Academy had combined two

yeargroups in the tra面ng in 2021), butwe were pleased to hea「thatthev wantto resume

in20之3.

7. Financiai Summary

lncome and expenditure l」an 2022-31Dec2022

INCOME

Membership

E「gos

RowingSubs

Regatta Subs

Our Regatta

Easy Fundraising

CIothing

Sciiiies Fiat

TOTA L

Surpius/Deficit

EXPENDITURE

fl,960　　　　　1nsurance

f568　　　　　Gig Shed

f517　　　　　　Boat Maintenance

f14与　　　　　Regatta Fees

丁owing to regattas

f2,177　　　　　Our Regatta

王42　　　　　　Tamar Lakes

f30　　　　　　Sc用ies WPGC

王108　　　　　　Sc川ies FIat

Sc用ies Refund

Other

王与,与46　　　　　丁O孤し

8. Compiiance with Purpose and Objectives

TheTrustees ofthe charity confirm thatthe clubノs activities in 2022 as out=ned above were

ln accordance with the cha而∨’s stated objec亡lves.

Signed
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