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A Welcome from our Founder

Since establishing the Pearce Foundationin 2022, In 2023, we continued to learnand evolve

we have focused on building strong foundations alongside our Partners, adapting our
forourselves, whilst developing a model of approach to better meet theirneeds. We
support forour Charity Partners. As one of the few recognise the challenges charity leaders face
grant givers that focuses on offering ‘'more than - juggling many roles, managing intricate

money’, our three-year strategy until 2025 aims to
evidence the effectiveness of this approach.

details, all whilst maintaining a clear strategic
vision. We all need support to navigate these
early stages, and | am proud to champion our
Partners, who work tirelessly to make a
positive impactintheircommunities.

Thoughwe may be small, ourimpactis
significant. This report showcases how we
support our Partners and the substantial
difference we have made together.

Thank you to everyone who has supported us
sofar.

(o T Reble

Jane Robbie - Founder & Chair




Our Mission

Our missionis to provide financial and
bespoke wrap-around support to small,
fledgling charities and not-for-profit
organisationsin Sussex. Ouraimis to help
them establish solid foundations for
sustainable growth. By supporting these
charities, we contribute to a happier,
healthier, and more equitable world.

Our Vision

At the Pearce Foundation, we envision a
world where communities come together
to support, share and thrive. We believe
small charities can make a big difference
by driving meaningful change where itis
needed most.




How we achieve this

Stage 1: Best Practice (Year1)

Capacity Building Grants

Our grant-making processis designed to
promote responsible and sustainable growth
by providing timely support to our Partners as

they take constructive stepsin their Stage 2: Scaling Up (Year 3)
development.

Grants of upto £2,000 are awarded to
new Partner organisations of the Pearce
Foundation.

Existing Partners can apply forafurther
grantofupto£2,000, atleast two years
after theirinitial grant when they are ready
to take that next step of growth or
development

Stage 3: Consolidating (Year 5+)

On-going or additional financial support is
considered on a case-by-case basis for
Partnerslooking to further develop their
capacity and impact.




Bespoke Support

Although financial supportis crucial for

fledgling charities, this aloneis

sometimes not enough. Thisis why the

Pearce Foundation provides ayear’s
wrap-around support, informed by a
coaching approach, alongside our
capacity-building grants.
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We have not only been
delighted by the quality and
commitment Pearce
Foundation has shown us, but
your thought-provoking and
individualised approach has
really helped us grow into a
far more sustainable charity
and we are profoundly
thankful to you!

Charity Partner,
Flourish Mentors
(November2023)



Steps in our wraparound support

0

l

[

ElS)

Feedback & ’\o SV

evaluation. Adapt « I

- tailored supportin I

E Explore & agree response ® /)

tailored support

activities o @ ’

- i
-~ = — - Organise skill-
’ \ : i

/] 2\ sharing or training |
Onboarding & 0 i sessions. 0 ﬁ_ﬁ
Diagnostic Tool ] i 0 @ ®
Evaluation
= - [
@ Z |
@ l : ' Reflect. Check-in
! ! or coaching
! \\ " session organised.
) Identify needs, B T e e - Plan next action

— __.- Create plan, Set
Goals



Charity Partners 2023

We support charitable organisations in Sussex who have been operating for two years or less, with an
income of lessthan £50,000 a year.

In2023, we supported:
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https://www.communitysupporters.org.uk/
https://www.facebook.com/profile.php?id=61551889216983
https://www.wellbodywellmindwellbeing.co.uk/
https://andysangels.org.uk/
https://www.flourishmentors.com/

Activities, Achievements and Impact

Ourunique support focuses on offering ‘more
thanmoney,’ and our three-year strategy until
2025 aims to demonstrate the effectiveness of
this approach.

By testing and refining our assumptions, we aim to
devise a model that brings added value to our
charity partners. If successful, the potential exists
to share our "more than money" model with other
grant-giving organisations, creating aunique,
self-sustaining, and impactful support system for
charitable organisations.

In2023, we continued to provide support fortwo
charities from the previous year(2022) and
welcomed three additional charities on board.

We developed our coaching approach and
used partner feedback alongside our theory
of changeto test assumptions and evaluate
its impact.




‘More Than Money’ Approach

Charity Spotlight

Pilot Charity Partner:
Flourish Mentors

Flourish Mentors, an LGBTQIA+
inclusive mentoring charity in
Brighton and Hove, supports

young women aged 16-25. .. FL@UR'SH l
- . . " MENTORS
They joined us as our first charity G TN e

partnerin 2022, providing an
excellent opportunity to pilot our
support model.




The Pearce Foundation Charity Wheel

Our support begins with the Pearce
Foundation Charity Wheel, a diagnostic tool
developed by our Founder, that helps our
partners assess eight key areas and prioritise
their focus.

This ensures our targeted financial and
bespoke wrap-around support adds
meaningful value and has greaterimpact.

By adopting a coaching approach, we can
explore the details, identify goals and
considerthe most effective support activities
to achieve those goals.

e Governance e Finance

e Fundraising e Comms

e Impact e Operations
e People o Strategy

The Pearce Foundation have
adopted such a personal and
supportive way of helping us on
ourjourney so far. There is so
much to learn as a young charity
thatit so often feels
overwhelming. The Pearce
Foundation has many resources
to help you navigate those first
steps and beyond.

Charity Partner,
Flourish Mentors
(November2023)



Building Strong Foundations
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|ldentifying key focus areas and support activities with Flourish Mentor’s Directors
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Implemented Trello training to
enhance project and internal
communication systems.
Purchased a new printer to reduce
long-term external printing costs.

OPERATIONS

Conducted 1-1skill-sharing
sessions with a fundraiser to
develop skills in fundraising
strategy, budgeting, and
application writing.

FUNDRAISING

Provided personalised 1-1sessions
focused on optimising online
presence and social media
platforms to boost visibility and
engagement.
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Held 1-1sessions to refine their
STRATEGY strategic vision and develop a

robust theory of change.

A coaching session for trustees

and directors to fosterteam
[GOVERNAN C E} development. Facilitated a

strategy meeting with the Board
of Trustees.

Sponsored a mentor team building
afternoon. Conducted DISC
assessments for the Directors to
[ PEOPLE identify personality preferences
and communication styles. Regular
check-ins to champion, listen and
support.

Building Strong Foundations

Our Actions --> Mapped
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Operations
19%

Fundraising
19%

People
21%

1loddns Ino Jo umopyealqy

13






Operations
\/ Enhanced project management andinternal communication,
resulting in more efficient workflows.

O

Fundraising

@ Improved fundraising skills and a successful grant application,
leading to increased funds.

Communications

Improved online presence raising the charity's profile.

@

Strateqgy
Arefined strategic vision guiding the organisation's long-term
planning.

Governance
@ Strengthened team dynamics and clearer strategic direction
from the board.

People
@ Improved understanding of communication styles, fostering a

more collaborative work environment, and feeling supported
throughout the year.
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I can honestly say that the Pearce Foundation is
now foundational in much of what we do. It has
helped us refine our vision, systems and just
about everything we do.

Fréedérique Lambrakis-Haddad, Flourish Mentors

It's easy to just keep on going with your day-to-day
schedule, butit's really good to reflect and
acknowledge how far you've come. Through several
meetings with the Pearce Foundation, we had the
chance for this reflection, and | think that's invaluable.

Cathy Chesson, Flourish Mentors
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After one year, we reassessed Flourish Mentors progress using the charity wheel. The review showed
significant improvements in competency across all areas, demonstrating the effectiveness of our
support. Thiswas further supported by feedback from evaluation forms and in-person reviews.

Increase in Competencies
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Charity Wheel Comparison:

2022 vs 20235




The partnership between the Pearce
Foundation and Flourish Mentors
illustrates the significant value of
bespoke wrap-around and financial
support forcharitiesin early
development.

Our missionwas to help our charity
partners build stronger foundations,
and we are delighted to have
achieved this.

This successful pilot highlights the
potential of our support modeland
sets a positive example for future
partnerships.
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Reflections and next steps

Areflective session with the Directors of Flourish Mentors to
evaluate impact and discuss areas forimprovement.

Streamline processes and
consideronboarding one
cohort at the beginning of
eachyear

«

Encouraging peer support
by starting larger cohorts
simultaneously

Offer more personal
support by offering
coaching sessions, as well
asreqgular check-ins

«




Testing Our Assumptions:
Theory of Change /

o
¥y )
¥ 3 3 i A



The Pearce Foundation's Theory of Change (ToC)

Small charitable organisations often lack the resources and skill-set necessary to grow sustainably, efficiently and thrive.

Communicate our financial & personal support Recruited organisations become Charity Partners. Charity wheel framework introduced to

alongside our coaching approach at each stage: The relationship building process begins diagnose & identify key areas of support
¢ Promotion of opportunity + Expectations discussed and agreed » Strategy & overarching goals explored
» Shortlisting e — * Options discussed

.
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\ntervigyving + Partnership agreement signed * Action plan created
Recruiting * Budget prepared

Our grant

Organisations use capacity building grant to the value of £2,000
toimplement actionplan

Personal support Peer-to-peersupport Organisational support

¢ Acoaching approachis adopted with s T e S e e
each Charity Partner

) o . other Charitable organisations
* Bespoke training activities organised intheir cohort
L]
& delivered INEthelnconort.

* inthe network.

Charity Partners work to
strengthen
* office systemand
procedures
* governance
¢ equipment or technology

SAILIAILDY 30D

* |eadership development in the wid .
opportunities offered * Inthe wider community

www.pearcefoundation.org.uk
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Organisations, their leaders and the charity sector in Sussex have the resources, connections and skills to grow sustainably, efficiently and thrive
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OurTheory of Changeis avaluable tool that
clarifies our goals, identifies the activities needed
to achieve them, and establishes methods to
measure progress. It helps us to communicate our
work to others, including trustees, partners and
agencies such as The Charity Commission. Most
importantly, it helps us stay focused on our
mission.

The key problem that The Pearce
Foundation seeks to solveis:

‘small charitable organisations often
lack the resources and skills
necessary to grow sustainably,
efficiently and thrive.’

By delivering our activities, our
aim s that organisations, their
leaders and the charity sector
in Sussex have the resources,
connections and skills to grow
sustainably, efficiently and
thrive.
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Activities & support

After identifying short and - Skill-sharing sessions in Fundraising
long-term goals, awide range D _

of tailored support activities — (Coaching sessions)
are provided to help Charity

2023, these included: Funding promotional film for a charity partner

(Skill—sharing sessionsin Social Med@

Partners meet their goals.

Across the 5 chairities, in

24



Our skill-sharers

Our skill-sharers are professionals with extensive experience and expertise in their fields. They share
theirtime, skills, and knowledge whilst working alongside our partners in a friendly yet professional
manner. By actively listening to our partners' needs, they can provide tailored support and help build

confidence.

Rich James CazO’Kane Zoya Rasul
Fundraising, strategy, and Fundraising and strategy Digital communications and
communications social media strategy

25



Impact deliveredin 2023

Informed by our Theory of Change, we
focussed on achieving the following
outcomes for the five organisations we
supported. Datawas collected by in-person
interviews, questionnaires and reassessment
of the charity wheel.

e | eadersfeelmore connectedand
supported

e Leaders haveimproved confidence and
feelempowered

e Leaders obtain new skills and
knowledge

e |Leaders have greaterfinancial capacity

26






V Leaders feel more connected and supported

Our holistic approach has
empowered charity leaders,
fostered a supportive community,
and helpedthem feellessisolated
and more capable of navigating
their challenges.

ﬁt can be hard for others to understand the level of \
juggling that it takes sometimes. To have your level of
understanding to know what a charity at this stage of
setup does has beenreally invaluable. The level of
compassion that Jane, Rich and Zoya have offered us
has been deeply touching, - humbling and motivating.

kWeIIbodyWeIImind Wellbeing a a /

The personalised support we've received from the Pearce Foundation has helped
to highlight our strengths and shown us where we need to grow.

Flourish Mentors

o0
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V Leaders have improved confidence and feel empowered

/Thankyou formeeting with \

me last week, | came away
feeling alot more positive
about the possibilities of the
charity and where | think we
cantakeit

\\Lindsay,CommunitySupporters /

The Pearce Foundation has given us the empowerment to talk through how to
manage challenges effectively, with positive results.

The empathy and understanding of our/my personal situation was crucial to this
process

Kayla, Andy’s Angels a a
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V Leaders obtain new skills and knowledge

/The Pearce Foundation not only \
successfully matched us with someone

with a skill set we were lacking, but the tone

of the meeting was open, non-

judgemental and very conducive to deep
thinking and learning. Overall the

experience was both an awakening yet
nurturing experience. This balance is often

hard to strike but the Pearce Foundation

managed to do it beautifully. a a
\Cathy, Flourish Mentors /
The session with Rich was really helpful. The contact with you and those around you is
always good and makes me think differently about things.

Zoe, Passiton a a 0




V Leaders have greater financial capacity

ﬁThefZ,OOOis more akin tof]0,000.\ / \

You not only strengthened us but also Apart from financial help The
equipped us with the skills needed for Pearce Foundation has made me
replicationin the future. It was focus more onindividual issues
essentially an investmentin us, and think about the future of
ensuring we can move forward Pass it onratherthanjust today.

ind dently.”
Inaepenaently kZoe, Passit on Community Fridge /
krederique, Flourish Mentors / 3 L

We have been lucky to have had the support from The Pearce Foundation, not only
have we received financial support with funding a video to share with the world the
fantastic work but we have also had amazing guidance and support through having to
navigate the charity through tricky times in the current economic climate.

Kayla, Andy’s Angels a a
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Organisational updates

We are delighted to develop Zoya Rasul’s
role from a voluntary to paid position as

Communications Officer. She oversees our
social media management and website, and

plays a crucial role as a sounding board for
Jane, contributing significantly to the early
development of the Pearce Foundation.

Thankyouto....

Community Works in Brighton for
welcoming Jane into their 6-month
mentoring programme. Special thanks to
mentor Ronald Olufunwa for his invaluable
support during this time, which greatly
helpedto focus andrefine The Pearce
Foundation’s strategy and approach, as
well as develop Jane's leadership skills and
confidence.

Jake from Plus Accounting for providing
accounting support. Also to Benita
Matofska for generously contributing her
time and expertise to help shape and
document ourimpact.
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Declaration

The trustees declare that they have approved the trustees’ report above.
e T Kebhie

Signed on behalf of the charity’s trustees
Fullname Jane Robbie

Date O1/07/2024



"\' Foundation

Supporting you to support others

Charity Number:1198611

‘ www.pearcefoundation.org.uk ‘
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X CHARITY COMMISSION The Pearce Foundation 1198611
FOR ENGLAND AND WALES
Receipts and payments accounts CC16a
For the period 01/01/2023 T 31/12/2023
from °
Section A Receipts and payments
Unrestricted Restricted Endowment
funds funds funds Total funds Last year
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Investment 585 - - 585 -
Donations - - - - 130,001
Sub total (Gross income for
AR) 585 - - 585 5
A2 Asset and investment sales,
(see table).
Transact investments 120,000 - - 120,000
Sub total 120,000 120,000 -

Total receipts | 120,585] [ 2l 11 120,585 | [ -]

A3 Payments

Charity partner grants 4,567 - - 4,567 343
Self-employed payment 3,735 - - 3,735 -
Admin costs 877 - - 877 630
Sub total 9,179 - - 9,179 973
A4 Asset and investment
purchases, (see table)
Sub total = = = = =
Total payments | 9,179] | -1 | -| | 9,179 | | 973
Net of receipts/(payments) 111,406 - - 111,406] | - 973
A5 Transfers between funds - - - S -
A6 Cash funds last year end 9,028 - - 9,028
Cash funds this year end 120,434 - - 120,434 | | - 973

CCXXR1 accounts (SS) 1 17/09/2024



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Banks 120,434 - .
Total cash funds 120,434 - -

(agree balances with receipts and payments
account(s))

Unrestricted
funds

Restricted
funds

Endowment
funds

Details to nearest £ to nearest £ to nearest £
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
Yane & Robbie Jane E Robbie 1770972024
‘o ot Jane Waller
% - 17/09/2024
2 17/09/2024



