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Objects: TO PROVIDE GRANTS AND DONATIONS FOR SUCH CHARITABLE PURPOSES, FOR THE
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AND WALESAS THE TRUSTEES MAY FROM TIME TO TIME DETERMINE.

Activities: To provide financial and wrap-around support to fledgling charities and not-for-profit
organisations. Grants & tailored support are awarded to help strengthen an organisation's capacity so that
they can meet the needs of their beneficiaries more effectively.Support is offered for organisations whose
activities are based in Sussex
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Finances

Period end Income Expenditure Assets Employees
2024-12-31 £4,412 £14,969 -

2023-12-31 £585 £9,179 -

2022-12-31 £130,001 £120,973 -

Trustees

Name Role Appointed

Jane Robbie Chair 2022-04-13

Charlotte Moroney 2022-04-13

Jane Waller 2022-04-13

Ronald Olufunwa 2024-10-02
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The Pearce Foundation was founded in 2022 to help small Sussex charities build
strong foundations for sustainable growth.

Our trustees

Jane Robbie
Charlotte Moroney
Jane Waller

Janice Taylor

Ronald Olufunwa

Communications officer

Zoya Rasul

Our skill-sharers

Rich James
CazO'Kane
Emily Webster

THE
=012z, Pearce
\( Foundation

Supporting you to support others



Welcome from the Founder

2024 has been another challenging year
for charities. Funding cuts, rising living
costs, staffing pressures, andincreased
interest rates have placed significant
strain on the sector, forcing many
organisations to close. Atthe Pearce
Foundation, we remain committed to
strengthening charities so they can
navigate these challenges and grow
sustainably.

This year, we supported five fledgling
charities and continued to demonstrate
the impact of our ‘more than money’
model. We don’tjust provide funding—
we walk alongside our partners, learning
and growing together. As a fledgling
organisation ourselves, we understand
boththe joys and the pitfalls of starting
out. This shared experience shapes how
we support others on theirjourney.

66—
| Though we are small, our

impactisreal -anditis |

meaningful. 99

Collaborationis at the heart of
everything we do. By asking the right
questions, listening carefully, and
connecting leaders with our growing
network of skill-sharers, we've helped
our partners gain the clarity and
practical tools they need to build strong
foundations.

We've also seen first-hand how small
moments of support—being a sounding
board, offering encouragement, and
creating space toreflect— canbejust
as transformative as financial
investment.

llove what|do, and am constantly
inspired by the passionate leaders we
support. Though we are small, our
impactisreal - anditis meaningful. A
huge thank you to our partners, skill-
sharers, trustees, and everyone who
makes the Pearce Foundation such a
positive and supportive community.

Oimw % Q&LLUO

Jane Robbie
Founder & Chair,
The Pearce Foundation



Who we are & whatwe do mam

The Pearce Foundation offers financial and wraparound support to small, fledgling
charities and not-for-profit organisations in Sussex. Our more than money model
strengthens organisational foundations for sustainable growth.

Wellbody Wellmind Wellbeing

feels more sustainable and
robust, and ourroots are
strengthened.

" Maria O'Donnell & Maria Hartley

We work in-depth with each charity for Our grant-making process is designed
up to ayear, taking a coaching-led with long-term future sustainability in
approach that empowers our partners mind, providing timely support at key
to drive theirown development. Our stages of organisational growth. We
supportis tailored, responsive, and believe in growing alongside our
deep-rootedineach organisation’s partners, building meaningful, lasting
needs—whether that’s strengthening relationships from the early stages and
governance, shaping a fundraising beyond. To ensure ongoing support, we
strategy, enhancing communications, offerfunding opportunities every other
developing a website or securing year, with along-termvision of the
essential equipment. Whatever the Pearce Foundation developingin
focus, our goal remains the same: parallel alongside our charity partners

enhancing organisational effectiveness foryearstocome.
for sustainable growth. By building

resilience and capacity, our partners We value people’s ability to lead on their
canfocus onwhat truly matters— own development. We also believe our
delivering meaningful support to their Partners have many of the answers. Our
communities. roleis to ask the right questionsina

supportive environment. We focus on
theiragenda, help clarify & set goals and
provide the support and the means to
achieve them.

What our coaching approach
looks like




- L7 0 Support from the
- ‘1 Pearce Foundation was
— -‘%

notjust financial, which |

have notcome across

before. Discussing our
organisation in detail
made me think about
the future sustainability
rather than just dealing
with the day-to-day
issues.

tommunity fridge
Hallgham

Zoe Prior, Founder - Pass It On

The Pearce Foundation are a
thoughtful and supportive
charity that take into
consideration where you are in
your journey and how the
support willlook foryou to
make progress. We were so

appreciative of the time and
thought that Jane provided; it
was very obvious that our
support was genuine and
unique to us.

Directors, The Cay College




m Thedifferencewe made

100% 96% 100%

of partnersrated the of partners said regular of partners said our
quality of support check-ins helped them support willhave a
received as100% achieve theirgoals positive impactonthe

communities they serve

96% 100%

of partners said their of partners said the wraparound
foundations were now support was more impactful than
more robust after our had they receivedjust financial
support support alone

QR
To have external belief in

ourconceptanddream
meant the world to us.

QR

The Pearce Foundation

helped us find direction and
how to communicate this
effectively.

Victoria Read, The Cay College

Lindsay White, Community Supporters




Case study: The LaDiDa Society

Working with a funder like the Pearce Foundation has been a very new
and different experience forme. Having worked in the charity sector
and involvedin fundraising for many years, | have never come across a
funder who works so closely with organisations and who genuinely
cares about the cause and people involved. The Pearce Foundation
provides unfaltering support, actively going out of its way to help the
organisations that it works with.

I gained areal insight into my own leadership skills, having been given
the space to talk about and reflect on these. It has made me look at
how | manage my team and has certainly improved my sKills in this area.

The most valuable support came from check-ins, where there was a
safe and non-judgmental space to offload and reflect on my work.
As a sole employee leading a small charity, there is no other space for
me to do this.

| do believe that our foundations are now stronger since working with
the Pearce Foundation. We have better evidence of the work that we
do that we will be able to showcase to future funders. The support has
had a much biggerimpact than money alone. The money would have
beenlostin our general running costs, instead we were able to think
outside the box and use it for other things that we would not have
otherwise done.

BeccaLundberg, The La DiDa Society

The La DiDa Society is aHove-based
organisation that runs daytime cabaret
and dance events for people aged 60
years+ at RalliHallin Hove. They aim to
ensure that all older people have
access to something that can help
them to meet new people, feel part of
the community, keep active and most
importantly have fun.




THE LA DI DA

The CAY Collegeis an alternative
education providerin Worthing,
offering tailored, skills-based learning
and entrepreneurial opportunities for
young SEND learners.
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Pass It Onis avolunteer-led CICin
Hailsham, East Sussex, running a
community fridge and clothes
library. Opento all, they support the
local community while preventing
large amounts of food waste.

The La DiDa Society run daytime
cabaret and dance events for people
aged 60 years+ to help them feel part of
the community, keep active and most
importantly have fun.
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Community Supportersis an
environmental education charity in
Rother, Bexhill, promoting
environmental awareness,
conservation, and protection of the
natural world for public benefit.

Wellbody Wellmind Wellbeing

Wellbeing Wellbody Wellmind are a
Worthing-based charity running a
broad range of experiential
wellbeing workshops and
programmes targeting
disadvantaged groups of all ages.



The Pearce Foundation begins by getting to know each partner’s leadership style,
values, vision, and goals. Using a charity wheel, they work together to explore the
current state of the organisation, identify areas that need support, and prioritise
actions. Partners are then connected with relevant skill-sharers and offered regular
check-ins and coaching sessions to stay on track and evaluate progress over time.

We were excited about the opportunity to grow and strengthen ourimpact through
this invaluable partnership. The Pearce Foundation provided us with:

e supportincreating our Theory of e charity coaching support
Change e supportinexploring our three-year
e supportinacomplete overhaul of strategy
ourwebsite, including the e supportin writing our successful
opportunity to have professional National Lottery application

photographs taken for our website

Board of Trustees, Wellbody Wellmind Wellbeing

Our skill-sharing model

At the heart of our more than money
modelis skill-sharing. We understand
that every organisation has unique
needs. Thatis why we take the time to
listen, understand our partners' goals,
and work together to ensure our
funding and support create the
greatestimpact.




Our skill-sharers are central to this tailored approach. As expertsin their fields, they
provide specialised guidance, working closely with charity partners on key areas of
development. By sharing theirknowledge, time, and expertise, they help strengthen
charity leaders and their organisations, equipping them with the tools and
confidence needed forlong-term success.

In2024, theseincluded:

e Developing organisational structure

e Purchasing new equipment

¢ Providing coaching sessions

e |Improving systems andtime
management

e Developing fundraising strategies
e Measuring and evaluating impact
e |mproving communications

e Strategy designand planning

QQ

The Pearce Foundation is a shining example of a funder that genuinely
understands the needs and challenges of small charities. It's a
pleasure to be part of their support offerand help these amazing
fledgling organisations take the next exciting step in their journey.

Richard James
Our fundraising & strategy skill-sharer

QR

I love nothing more than hearing about local organisations, with heart
and soul, doing good things. The Pearce Foundationis a truly special
funderwith bucketloads of experience and empathy to share. Very
happy to be there to supportinany way | can.

Caz O’Kane
Our fundraising & strategy skill-sharer




m What our partners say —

Here’s aword cloud of the expressions our partners have used to convey what our
support has meant to them.
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Teamupdates I

We were pleased to introduce Emily
Webster, as one of our new skill-sharers.
Aleadership coach with expertisein
inclusion fora multi-academy trust,
Emily worked closely with the Directors
of The Cay College, delivering a series
of coaching sessions.

Ronal Olufunwa

We were delighted to welcome Ronald
Olufunwa to our Board of Trustees. With
over 25 years of experience in financial
planning across the corporate and
charity sectors, Ronald’s expertise will
play akey role in shaping our financial
strategy and strengthening our
governance.

QQ
We are thrilled to welcome Ronald and Emily to our team. Ronald’s
extensive experience in financial planning will be invaluable in

shaping our strategic direction, while Emily’s expertise in
leadership development will enrich the support we offer. We look
forward to working closely with them.

Jane Robbie, Founder




2025 Strategy

Aswe move into 2025, we're excited to
see our 2023 pilot partner, Flourish
Mentors progress to the next stage of
our three-stage grant-making model.
We also look forward to welcoming four
new charities into our network, further
expanding our model of support.

QQ

We are thoroughly excited

Our Trustees meet quarterly to
assess our progress and direction,
with their discussions informing the
charity's longer-term strategy.

tojoin The Pearce
Foundation again!

Flourish Mentors

Stage Stage Stage
/ 01 \ 02 \ 03 \
Y % &3
Grants of Further grant On-going or
£2,000 ~7\ ofupto ; additional
awarded £2,000 for financial
Existing support
\ / Partners./
BESTPRACTICE SCALING UP SUSTAINING

As part of our commitment to provide ongoing support to our partners, we invite
themtoreapply every otheryear. This year, Flourish Mentors are our pilot partners for
the ‘Scaling Up’ stage, following theirinitial partnership in 2023. They bring valuable
experience to our peer support groups as we learn and grow together.



Insights from this year’s partner cohort have shaped and refined our approach for
the year ahead. As a small organisation, we remain agile - able tolisten, adapt, and

implement new ideas quickly.

Our key priorities forthe coming year

areinformed by:

e Partnerfeedback

e Internal discussions with the
trustees

e Feedback fromskill-sharers

These insights ensure that our
strategy remains responsive,

effective, and aligned with the
evolving needs of our partners.

Jane Robbie

Our key priorities

Strengthening peer
support provision

02

Expanding our network
of skill-sharers

Refining our support
programme to better meet the

A

Capturing the impact
of ourwrap-around
support.

evolving needs of our partners

Building stronger
partnerships with local
organisations



2024 Grant Spend - Partner Priorities

As part of ourongoing learning and research into what small charities need to grow
sustainably, we track how our grants are used. In addition to financial investment,
regular check-ins and wider support were offered in-kind to every partner.

Here’s how this year’s cohort chose to allocate their funding:

Communications People Operations
Website, promo film, Leadership and Equipements and
photography team development systems

Strategy Fundraising
Oneto threeyear Bid writing and
planning budgeting

6% 4%
€] &

Note: We continued to operate with minimal core costs in 2024, with only one paid
role - a part-time Communications Officer. All operational, strategic, and coaching
support was provided on a voluntary basis, with over1,000 hours contributed across
the year. This enabled us to keep overheads low and direct more funding to our
charity partners’ growth and sustainability.



About us

At the Pearce Foundation, we envision a world where communities come
togetherto support, share and thrive. We believe small charities can
make a big difference by driving meaningful change where itis needed
most.

We provide financial and bespoke wraparound support to small,
fledgling charities and not-for-profit organisations in Sussex. We help
them establish solid foundations for sustainable growth.

By supporting these charities, we contribute to a happier, healthier, and
more equitable world.

Connect with us:

www.pearcefoundation.org.uk

admin@pearcefoundation.org.uk Vo
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1198611

CHARITY COMMISSION The Pearce Foundation
FOR ENGLAND AND WALES

Receipts and payments accounts

For the period
from

1/1/2024

To

31/12/2024

CC16a

Section A Receipts and payments

Unrestricted
funds

to the nearest £

Restricted funds

to the nearest £

Endowment
funds

to the nearest £

Total funds

to the nearest £

Last year

to the nearest £

A1 Receipts
Investment 585
Interest 4,412 4,412
. 4,412 4,412 585
Sub total(Gross income for AR)
A2 Asset and investment sales,
(see table).
Transact investments 120,000
Sub total - - 120,000
Total receipts 4,412 4,412 120,585
A3 Payments
Charity partner grants 8,034 8,034 4,567
Self-employed payment 3,851 3,851 3,735
Admin costs 3,084 3,084 877
CCXX R1 accounts (SS) 1 24/06/2025



Sub total 14,969 = = 14,969 9,179
A4 Asset and investment
purchases, (see table)
Sub total - - - .
Total payments 14,969 - - 14,969 9,179
Net of receipts/(payments)|.- 10,557 - - - 10,557 111,406
A5 Transfers between funds - - - . .
A6 Cash funds last year end 9,028 - - 9,028
Cash funds this year end|. 1,529 - - - 1,529 111,406

Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

CCXX R2 accounts (SS)

Unrestricted Restricted funds Endowment
funds funds
to nearest £ to nearest £ to nearest £
Banks 110,205 ; ;
Total cash funds 110,205 = -

(agree balances with receipts and payments account

(s)

Details

Unrestricted
funds

to nearest £

Restricted funds

to nearest £

Endowment
funds

to nearest £

24/06/2025



B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

CCXX R3 accounts (SS)

Fund to which asset

Cost (optional)

Current value

Details belongs (optional)
Fund to which asset . Current value

Details belongs Cost (optional) (optional)

Fund to which Amount due When due

Details liability relates (optional) (optional)

24/06/2025



B5 Liabilities

Signed by one or two trustees on behalf of
all the trustees

CCXX R4 accounts (SS)

Signature Print Name Date of approval
Jane E Robbie Jane E Robbie 11/4/2025
. Jane Waller
Jane Waller 1/412025
24/06/2025
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A Welcome from our Founder

Since establishing the Pearce Foundationin 2022, In 2023, we continued to learnand evolve

we have focused on building strong foundations alongside our Partners, adapting our
forourselves, whilst developing a model of approach to better meet theirneeds. We
support forour Charity Partners. As one of the few recognise the challenges charity leaders face
grant givers that focuses on offering ‘'more than - juggling many roles, managing intricate

money’, our three-year strategy until 2025 aims to
evidence the effectiveness of this approach.

details, all whilst maintaining a clear strategic
vision. We all need support to navigate these
early stages, and | am proud to champion our
Partners, who work tirelessly to make a
positive impactintheircommunities.

Thoughwe may be small, ourimpactis
significant. This report showcases how we
support our Partners and the substantial
difference we have made together.

Thank you to everyone who has supported us
sofar.

(o T Reble

Jane Robbie - Founder & Chair




Our Mission

Our missionis to provide financial and
bespoke wrap-around support to small,
fledgling charities and not-for-profit
organisationsin Sussex. Ouraimis to help
them establish solid foundations for
sustainable growth. By supporting these
charities, we contribute to a happier,
healthier, and more equitable world.

Our Vision

At the Pearce Foundation, we envision a
world where communities come together
to support, share and thrive. We believe
small charities can make a big difference
by driving meaningful change where itis
needed most.




How we achieve this

Stage 1: Best Practice (Year1)

Capacity Building Grants

Our grant-making processis designed to
promote responsible and sustainable growth
by providing timely support to our Partners as

they take constructive stepsin their Stage 2: Scaling Up (Year 3)
development.

Grants of upto £2,000 are awarded to
new Partner organisations of the Pearce
Foundation.

Existing Partners can apply forafurther
grantofupto£2,000, atleast two years
after theirinitial grant when they are ready
to take that next step of growth or
development

Stage 3: Consolidating (Year 5+)

On-going or additional financial support is
considered on a case-by-case basis for
Partnerslooking to further develop their
capacity and impact.




Bespoke Support

Although financial supportis crucial for

fledgling charities, this aloneis

sometimes not enough. Thisis why the

Pearce Foundation provides ayear’s
wrap-around support, informed by a
coaching approach, alongside our
capacity-building grants.

\ . Ay oy
< Sy £

We have not only been
delighted by the quality and
commitment Pearce
Foundation has shown us, but
your thought-provoking and
individualised approach has
really helped us grow into a
far more sustainable charity
and we are profoundly
thankful to you!

Charity Partner,
Flourish Mentors
(November2023)



Steps in our wraparound support
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Charity Partners 2023

We support charitable organisations in Sussex who have been operating for two years or less, with an
income of lessthan £50,000 a year.

In2023, we supported:

QO Andy's

3 ,QD Angels

FLOURISH 1
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Mup,
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FRIDGE Pporte Wellbody Wellmind Wellbeing


https://www.communitysupporters.org.uk/
https://www.facebook.com/profile.php?id=61551889216983
https://www.wellbodywellmindwellbeing.co.uk/
https://andysangels.org.uk/
https://www.flourishmentors.com/

Activities, Achievements and Impact

Ourunique support focuses on offering ‘more
thanmoney,’ and our three-year strategy until
2025 aims to demonstrate the effectiveness of
this approach.

By testing and refining our assumptions, we aim to
devise a model that brings added value to our
charity partners. If successful, the potential exists
to share our "more than money" model with other
grant-giving organisations, creating aunique,
self-sustaining, and impactful support system for
charitable organisations.

In2023, we continued to provide support fortwo
charities from the previous year(2022) and
welcomed three additional charities on board.

We developed our coaching approach and
used partner feedback alongside our theory
of changeto test assumptions and evaluate
its impact.




‘More Than Money’ Approach

Charity Spotlight

Pilot Charity Partner:
Flourish Mentors

Flourish Mentors, an LGBTQIA+
inclusive mentoring charity in
Brighton and Hove, supports

young women aged 16-25. .. FL@UR'SH l
- . . " MENTORS
They joined us as our first charity G TN e

partnerin 2022, providing an
excellent opportunity to pilot our
support model.




The Pearce Foundation Charity Wheel

Our support begins with the Pearce
Foundation Charity Wheel, a diagnostic tool
developed by our Founder, that helps our
partners assess eight key areas and prioritise
their focus.

This ensures our targeted financial and
bespoke wrap-around support adds
meaningful value and has greaterimpact.

By adopting a coaching approach, we can
explore the details, identify goals and
considerthe most effective support activities
to achieve those goals.

e Governance e Finance

e Fundraising e Comms

e Impact e Operations
e People o Strategy

The Pearce Foundation have
adopted such a personal and
supportive way of helping us on
ourjourney so far. There is so
much to learn as a young charity
thatit so often feels
overwhelming. The Pearce
Foundation has many resources
to help you navigate those first
steps and beyond.

Charity Partner,
Flourish Mentors
(November2023)



Building Strong Foundations

:l_:‘.:::!ll-

|ldentifying key focus areas and support activities with Flourish Mentor’s Directors

10



Implemented Trello training to
enhance project and internal
communication systems.
Purchased a new printer to reduce
long-term external printing costs.

OPERATIONS

Conducted 1-1skill-sharing
sessions with a fundraiser to
develop skills in fundraising
strategy, budgeting, and
application writing.

FUNDRAISING

Provided personalised 1-1sessions
focused on optimising online
presence and social media
platforms to boost visibility and
engagement.

padde|\ <-- suonoyInQ
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Held 1-1sessions to refine their
STRATEGY strategic vision and develop a

robust theory of change.

A coaching session for trustees

and directors to fosterteam
[GOVERNAN C E} development. Facilitated a

strategy meeting with the Board
of Trustees.

Sponsored a mentor team building
afternoon. Conducted DISC
assessments for the Directors to
[ PEOPLE identify personality preferences
and communication styles. Regular
check-ins to champion, listen and
support.

Building Strong Foundations

Our Actions --> Mapped




Comms
Strategy 9%

17%

Governance
15%

Operations
19%

Fundraising
19%

People
21%

1loddns Ino Jo umopyealqy
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Operations
\/ Enhanced project management andinternal communication,
resulting in more efficient workflows.

O

Fundraising

@ Improved fundraising skills and a successful grant application,
leading to increased funds.

Communications

Improved online presence raising the charity's profile.

@

Strateqgy
Arefined strategic vision guiding the organisation's long-term
planning.

Governance
@ Strengthened team dynamics and clearer strategic direction
from the board.

People
@ Improved understanding of communication styles, fostering a

more collaborative work environment, and feeling supported
throughout the year.

15



I can honestly say that the Pearce Foundation is
now foundational in much of what we do. It has
helped us refine our vision, systems and just
about everything we do.

Fréedérique Lambrakis-Haddad, Flourish Mentors

It's easy to just keep on going with your day-to-day
schedule, butit's really good to reflect and
acknowledge how far you've come. Through several
meetings with the Pearce Foundation, we had the
chance for this reflection, and | think that's invaluable.

Cathy Chesson, Flourish Mentors

16



After one year, we reassessed Flourish Mentors progress using the charity wheel. The review showed
significant improvements in competency across all areas, demonstrating the effectiveness of our
support. Thiswas further supported by feedback from evaluation forms and in-person reviews.

Increase in Competencies

Oct2022 M Mov 2023

100
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A0
25
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Competence

Competency levelsineach
support areaincreased by
10% t0 60%.
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Charity Wheel Comparison:

2022 vs 20235




The partnership between the Pearce
Foundation and Flourish Mentors
illustrates the significant value of
bespoke wrap-around and financial
support forcharitiesin early
development.

Our missionwas to help our charity
partners build stronger foundations,
and we are delighted to have
achieved this.

This successful pilot highlights the
potential of our support modeland
sets a positive example for future
partnerships.

S ——————
”
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Reflections and next steps

Areflective session with the Directors of Flourish Mentors to
evaluate impact and discuss areas forimprovement.

Streamline processes and
consideronboarding one
cohort at the beginning of
eachyear

«

Encouraging peer support
by starting larger cohorts
simultaneously

Offer more personal
support by offering
coaching sessions, as well
asreqgular check-ins

«




Testing Our Assumptions:
Theory of Change /
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The Pearce Foundation's Theory of Change (ToC)

Small charitable organisations often lack the resources and skill-set necessary to grow sustainably, efficiently and thrive.

Communicate our financial & personal support Recruited organisations become Charity Partners. Charity wheel framework introduced to

alongside our coaching approach at each stage: The relationship building process begins diagnose & identify key areas of support
¢ Promotion of opportunity + Expectations discussed and agreed » Strategy & overarching goals explored
» Shortlisting e — * Options discussed

.
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\ntervigyving + Partnership agreement signed * Action plan created
Recruiting * Budget prepared

Our grant

Organisations use capacity building grant to the value of £2,000
toimplement actionplan

Personal support Peer-to-peersupport Organisational support

¢ Acoaching approachis adopted with s T e S e e
each Charity Partner

) o . other Charitable organisations
* Bespoke training activities organised intheir cohort
L]
& delivered INEthelnconort.

* inthe network.

Charity Partners work to
strengthen
* office systemand
procedures
* governance
¢ equipment or technology

SAILIAILDY 30D

* |eadership development in the wid .
opportunities offered * Inthe wider community

www.pearcefoundation.org.uk
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Impact evaluated & reported Goals realigned Option explored Action plan redrawn Support identified Budget updated S
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Organisations, their leaders and the charity sector in Sussex have the resources, connections and skills to grow sustainably, efficiently and thrive
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OurTheory of Changeis avaluable tool that
clarifies our goals, identifies the activities needed
to achieve them, and establishes methods to
measure progress. It helps us to communicate our
work to others, including trustees, partners and
agencies such as The Charity Commission. Most
importantly, it helps us stay focused on our
mission.

The key problem that The Pearce
Foundation seeks to solveis:

‘small charitable organisations often
lack the resources and skills
necessary to grow sustainably,
efficiently and thrive.’

By delivering our activities, our
aim s that organisations, their
leaders and the charity sector
in Sussex have the resources,
connections and skills to grow
sustainably, efficiently and
thrive.

23



Activities & support

After identifying short and - Skill-sharing sessions in Fundraising
long-term goals, awide range D _

of tailored support activities — (Coaching sessions)
are provided to help Charity

2023, these included: Funding promotional film for a charity partner

(Skill—sharing sessionsin Social Med@

Partners meet their goals.

Across the 5 chairities, in

24



Our skill-sharers

Our skill-sharers are professionals with extensive experience and expertise in their fields. They share
theirtime, skills, and knowledge whilst working alongside our partners in a friendly yet professional
manner. By actively listening to our partners' needs, they can provide tailored support and help build

confidence.

Rich James CazO’Kane Zoya Rasul
Fundraising, strategy, and Fundraising and strategy Digital communications and
communications social media strategy
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Impact deliveredin 2023

Informed by our Theory of Change, we
focussed on achieving the following
outcomes for the five organisations we
supported. Datawas collected by in-person
interviews, questionnaires and reassessment
of the charity wheel.

e | eadersfeelmore connectedand
supported

e Leaders haveimproved confidence and
feelempowered

e Leaders obtain new skills and
knowledge

e |Leaders have greaterfinancial capacity
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V Leaders feel more connected and supported

Our holistic approach has
empowered charity leaders,
fostered a supportive community,
and helpedthem feellessisolated
and more capable of navigating
their challenges.

ﬁt can be hard for others to understand the level of \
juggling that it takes sometimes. To have your level of
understanding to know what a charity at this stage of
setup does has beenreally invaluable. The level of
compassion that Jane, Rich and Zoya have offered us
has been deeply touching, - humbling and motivating.

kWeIIbodyWeIImind Wellbeing a a /

The personalised support we've received from the Pearce Foundation has helped
to highlight our strengths and shown us where we need to grow.

Flourish Mentors

o0
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V Leaders have improved confidence and feel empowered

/Thankyou formeeting with \

me last week, | came away
feeling alot more positive
about the possibilities of the
charity and where | think we
cantakeit

\\Lindsay,CommunitySupporters /

The Pearce Foundation has given us the empowerment to talk through how to
manage challenges effectively, with positive results.

The empathy and understanding of our/my personal situation was crucial to this
process

Kayla, Andy’s Angels a a
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V Leaders obtain new skills and knowledge

/The Pearce Foundation not only \
successfully matched us with someone

with a skill set we were lacking, but the tone

of the meeting was open, non-

judgemental and very conducive to deep
thinking and learning. Overall the

experience was both an awakening yet
nurturing experience. This balance is often

hard to strike but the Pearce Foundation

managed to do it beautifully. a a
\Cathy, Flourish Mentors /
The session with Rich was really helpful. The contact with you and those around you is
always good and makes me think differently about things.

Zoe, Passiton a a 0




V Leaders have greater financial capacity

ﬁThefZ,OOOis more akin tof]0,000.\ / \

You not only strengthened us but also Apart from financial help The
equipped us with the skills needed for Pearce Foundation has made me
replicationin the future. It was focus more onindividual issues
essentially an investmentin us, and think about the future of
ensuring we can move forward Pass it onratherthanjust today.

ind dently.”
Inaepenaently kZoe, Passit on Community Fridge /
krederique, Flourish Mentors / 3 L

We have been lucky to have had the support from The Pearce Foundation, not only
have we received financial support with funding a video to share with the world the
fantastic work but we have also had amazing guidance and support through having to
navigate the charity through tricky times in the current economic climate.

Kayla, Andy’s Angels a a
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Organisational updates

We are delighted to develop Zoya Rasul’s
role from a voluntary to paid position as

Communications Officer. She oversees our
social media management and website, and

plays a crucial role as a sounding board for
Jane, contributing significantly to the early
development of the Pearce Foundation.

Thankyouto....

Community Works in Brighton for
welcoming Jane into their 6-month
mentoring programme. Special thanks to
mentor Ronald Olufunwa for his invaluable
support during this time, which greatly
helpedto focus andrefine The Pearce
Foundation’s strategy and approach, as
well as develop Jane's leadership skills and
confidence.

Jake from Plus Accounting for providing
accounting support. Also to Benita
Matofska for generously contributing her
time and expertise to help shape and
document ourimpact.
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Declaration

The trustees declare that they have approved the trustees’ report above.
e T Kebhie

Signed on behalf of the charity’s trustees
Fullname Jane Robbie

Date O1/07/2024
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X CHARITY COMMISSION The Pearce Foundation 1198611
FOR ENGLAND AND WALES
Receipts and payments accounts CC16a
For the period 01/01/2023 T 31/12/2023
from °
Section A Receipts and payments
Unrestricted Restricted Endowment
funds funds funds Total funds Last year
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
A1 Receipts
Investment 585 - - 585 -
Donations - - - - 130,001
Sub total (Gross income for
AR) 585 - - 585 5
A2 Asset and investment sales,
(see table).
Transact investments 120,000 - - 120,000
Sub total 120,000 120,000 -

Total receipts | 120,585] [ 2l 11 120,585 | [ -]

A3 Payments

Charity partner grants 4,567 - - 4,567 343
Self-employed payment 3,735 - - 3,735 -
Admin costs 877 - - 877 630
Sub total 9,179 - - 9,179 973
A4 Asset and investment
purchases, (see table)
Sub total = = = = =
Total payments | 9,179] | -1 | -| | 9,179 | | 973
Net of receipts/(payments) 111,406 - - 111,406] | - 973
A5 Transfers between funds - - - S -
A6 Cash funds last year end 9,028 - - 9,028
Cash funds this year end 120,434 - - 120,434 | | - 973

CCXXR1 accounts (SS) 1 17/09/2024



Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Banks 120,434 - .
Total cash funds 120,434 - -

(agree balances with receipts and payments
account(s))

Unrestricted
funds

Restricted
funds

Endowment
funds

Details to nearest £ to nearest £ to nearest £
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Cost (optional) Current value
Details asset belongs P (optional)
. Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
Yane & Robbie Jane E Robbie 1770972024
‘o ot Jane Waller
% - 17/09/2024
2 17/09/2024
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OBJECTIVES

The Pearce Foundation, Charity number 1198611 was registered as a charitable
incorporated organisation (ClIO) with the Charity Commission on the 13th April

2022. The principal office and registered address is 26, St Leonard’s Road, Hove,
East Sussex BN3 4QR.

The objectives of the Pearce Foundation
are to..“provide grants and donations
for such charitable purposes, for the
public benefit, that are exclusively
charitable according to the laws of
: - _ England and Wales as the trustees may
We partner " = . from time to time determine.”

Under the terms of the governing
document, the trustees provide capacity
building grants and personal support to
small, fledgling charitable organisationsin
Sussex. Grants are awarded to help
strengthen an organisation's capacity so
that they can meet the needs of their We strengthen
beneficiaries more effectively.

Support is offered for organisations
who have been operating for two
years or less, with an income of £50k
or less and whose activities are based
solely in Sussex.




TRUSTEES

The Charity Commission's recommendations on how to recruit, select, appoint,
and induct a board of trustees were followed. A skills audit was conducted to
recruit trustees with the necessary experience, skills, abilities, and knowledge
which resulted in a well-balanced board. Each trustee has a specific area of focus
to ensure all aspects of governance, finance, HR, communications, strategy, &
planning are well-managed.

Jane Waller

Charlotte Moroney Janice Taylor

The trustees confirm they did not receive any remuneration during the year, nor
were they reimbursed for any expenses.




GOVERNANCE

From April until September, the trustees’ focused on promoting good

governance, which included the development of policies, processes and
procedures.

POLICIES

All policies are reviewed annually and compliance
reported against them at the second Trustees’
meeting of the year. The exceptionis the Investment
& Reserves Policy which is reviewed in January

alongside the budget and strategy to help inform
activities that year.

Financial Investment &
Reserves policy

Privacy & Data
Protection policy

Social Media policy

A Partnership Agreement was also drafted to present to grant recipients (charity
partners) during the onboarding process.




RISKMANAGEMENT

The trustees feltit prudent to carry out arisk assessment to pre-empt any risks

the Pearce Foundation may encounter.

Arisk matrix was designed to measure;

o Likelihood: How frequently the risk has occurred, and how likely it is to occurin

the future.

e |Impact: Should therisk occur, what would be the impact on the Pearce

Foundation and Partners.

o Effectiveness of existing controls: How effective are the controls at helping

to manage or mitigate therisk.

Emergency trustees meeting to
respond to highrisk &
implement action plan with
immediate effect

Monitorandreport backto
Trustees at each quarterly

Medium 13 -24

required

Monitor & update at annual
Trustees meetingin January

Trustees meeting. Action plan if

None

e People
e Financial

e Governance
e Organisational
e Reputational




COLLABORATIONS
& CONNECTIONS

The Pearce Foundation understands the value of collaboration and is committed
to working with charitable partners and other community organisations to widen
itsimpact in the community.

( N
e ’“ = People are at the heart of
R RESPECT Nig

everything we do, and our
~k values of respect,
CONNECTION connection, kindness,
H growth, and integrity reflect

g this in all that we do.

We contacted local community groups, joined and hosted a community of

/

practice impact group, became a member of the ‘Good Business Club’, and
identified a fundraising consultant to become our first skill-sharer.

WEBSITE

The Pearce Foundation is deeply
thankful to Mathew Scott for his
creative services and support,

Emit Hlearce Howwesupport  Applyingforsupport  Aboutus  Getinvolved  News & Blogs
5( Foundation

Supporting you

which included designing the
Inns to support others

We offer financial & in-kind support to small, fledgling

WebS |te, a nd dellve r| ng tra | n| ng at charities and not-for-profit organisations in Sussex.

logo and brand, building the

a gl‘eaﬂy reduced Cost Take Eligibllity Quiz

The website has a clear and concise layout for the application process, as well as
detailedinformation on the support provided.




STRATEGY

THEORY OF CHANGE

The Pearce Foundation developed a theory of change (ToC) to provide a clear
strategic framework for the organisation to follow.

The trusteesidentified the problem as:

° / Small charitable organisations often lack the resources and
skills necessary to grow sustainably, efficiently, and thrive.

The organisation's purpose, which foundation intends to solve this
includes providing personal, peer-to- problem. The theory of change goes
peer, and organisational support to our into greater detail and highlights the
charity partners, funded by capacity- foundation's core activities, outputs,
building grants, describes how the outcomes, and impact.

3 e]\IYIl Supporting individuals to reach their full
SO potential by offering opportunities to develop
‘i‘ their skills, experience and competencies.

H33-MeMI330 Encouraging Partners to share their skills,
P experience and strengths with the other
Ebéﬁl Charity Partnersin the network .

e Strategic support to ensure our Partners
have the right resources, systems and

‘@ equipmentin place to operate effectively.




The Pearce Foundation's Theory of Chang

Small charitable organisations often lack the resources and skill-set necessary to grow sustainably, effectively and thrive

+ Charity wheel framework introduced to
diagnose & identify
support

+ Overarching s established, options
explored tom goals, action plan
created, budget prepared

Organisations use capacity building grant to the value of £2,000
toimplement action plan

SUp t -to-peersupport

Acoaching approachis adopted with Chari ers 3
= 9 p'p & Charity Partners connect with GRS
each Charity Partner . A~ strengthen
* Bespoke training activities organised c_.\therChamableorg:;maauons office system and
& delivered Intheirconrt. procedures
* Le ¥ rship development :mt:e nn‘i;work. . ) é;nan;e
opportunities offered URfdRCHE SR E ST equipment or technology

8 competencies measured and review 6 and 12 monthintervals

www.pearcefoundation.org.uk

Impact evaluated & reported Goalsrealigned Option explored Action plan redrawn Support identified Budgetupdated

Leaders feel more Leaders have improved Leaders obtain Leaders have
greater financial

capacity

connected & confidence & feel new skills &
supported empowered knowledge

=
)
=
0
Aty

Organisations, their leaders and the charity sectorin Sussex have the resources, connections and skills to grow sustainably, efficiently and thrive

CHARITY WHEEL

The Charity Wheel is a diagnostic tool that helps our partners assess eight
essential areas of their charity: governance, communications, impact,
operations, people, fundraising, finance, and strategy. This awareness is key to
understanding a charity's particular needs and challenges.




The charity wheel also provides our partners with essential insights, allowing them
to prioritise which areas to focus on next. As a result, the Pearce Foundation can
offer targeted financial and personal support with greater confidence, ensuring
that ourresources add meaningful value and have a greaterimpact.

The personalised support
we've received from

the Pearce Foundation has
helped to highlight our
strengths and show us
where we need to grow.

. Trustees, compliance, policies, risk . Accounts, budgets, procedures,
management book-keeping

Budget, strategy, income streams, Brand, website, socialmedia,

reporting newsletters, marketing

Measurement, evaluating, Organisational structure, systems

reporting, Theory of Change & equipment, service delivery

Internal team, beneficiaries, Vision, purpose, planning,

leadership, volunteers, recruitment, . activities . .

reviews, professional development

www.pearcefoundation.org.uk

APPLICATION PROCESS

We understand that applying for grants can be a time-consuming and lengthy
process, so we have tried to make our application process as straightforward as
possible. Potential applicants are encouraged to take our online eligibility quiz to
see if they meet our minimum requirements. If successful, they will be invited to
complete a full online application. If unsuccessful, they will be directed to a list of
alternative funders and support on our website.




The trustees invite shortlisted candidates to an informal discussion, and
successful applicants are onboarded the following month. The partnership
agreement is signed, the charity wheel is introduced, and overarching goals and
support activities are identified. Our approach is described in more detail on
page 13.

BUILDING ATEAM

The founder works voluntarily to ensure the smooth planning and execution of
support activities. Zoya Rasul was recruited as a volunteer in September to help
build and manage the organisation's social media presence. The trustees were
impressed with her contributions and skills, so they expanded her role to cover a
wider range of communications on a paid internship basis beginning in January
2023.

O

I gained excellent experience and confidence as a volunteer
with the Pearce Foundation. From setting up social media
channels to creating a distinct brand presence for the
Foundation, it has been great learning for me. I also value
the opportunity to engage with charity partners, skill sharers
and other charitable organisations in the network.

Zoya Rasul
Communications Intern

-




ACTIVITIES

The Pearce Foundation forms partnerships with organisations with a clear
charitable aim and purpose. Arange of bespoke support activities are funded by
our capacity building grants which are either paid directly to our partners, e.g. for
equipment, or paid directly to an external source, e.g. training provider. We focus
on "how" our Partner organisations operate so that they can grow and develop as
efficiently and sustainably as possible so they can focus on “what” they do best.

) 1 Stage 3: Consolidating
Stage2:ScalingUp ~ ~  (Year5+)
TN (Year3)
| On-going or additional

Stage 1: Best Practice Existing Partners can financial supportis
(Yearl) apply fora further grant considered ona case-by-
of upto £2,000, at least case basis for Partners
Grants of up to £2,000 two years after their initial looking to further develop
are awarded to new Partner grant when they are ready their capacity andimpact.

organisations of the

. to take that next step of
Pearce Foundation.

growth or development.

Our grant-making process is designed to promote responsible and sustainable
growth by providing timely support to our Partners as they take constructive
stepsintheirdevelopment.

Grants and tailored support activities are available forup to one year, and funding
is provided on a project-basis. In addition to regular check-ins, a progress review
is conducted six months after the start of engagement to help prioritise the final
sixmonths of support and funding.




COACHING APPROACH

As the Pearce Foundation values people’s ability to lead on their own
development, we adopt a coaching approach with our Charity Partners. This
helps to;

Identify key areas of support

Agree short and long-term goals

Create an action plan within an agreed timeframe
Fund arange of tailored support activities

to help meet goals

Schedule accountability check-ins

Connect partners to peer support working

groups

How the coaching approach helps
our Charity Partners:

Provides them with a mechanism

7716 Pearce Foundation has Cldopted such torecord activity and progress
a personal and supportive way of helping ° Holds them accountable to their

us on our journey so far. There is so much

goals

to learn as a young charity that it so often 0 Encourages them to assess

feels overwhelming. The Pearce
Foundation has many resources to help

progress against their goals

Provides them with data-based

you navigate those first steps and beyond. Yeedlbrek

Goals - Reality - Options - Will




ACHIEVEMENTS

PILOT CHARITY PARTNER:
FLOURISHMENTORS

In September, we piloted our approach with local charity, Flourish Mentors, a
registered charity in Sussex offering mentoring and support to 16-25 year old

women in Brighton & Hove.

66
“We have not only been delighted by the quality

and commitment Pearce Foundation has shown

us, but your thought-provoking and

individualised approach has really helped us grow

into a far more sustainable charity and we are FLOURISH
profoundly thankful to you!” MENTORS

By implementing the charity wheel in the onboarding session,
Flourish Mentors were able to identify fundraising, comms, systems and office

equipment as key areas for support.




OUTCOMES

A printer was purchased, a project management tool was implemented, and
training was provided. Bespoke fundraising and communications support was

provided by our "skill-sharers" (independent specialists) with ongoing support.

1.The Pearce Foundation sponsored Flourish Mentor’s first annual
mentor’s day.

2.Social media training to theirvolunteer

3.Fundraising and budgeting workshop with our skill-sharer

These activities were funded by the capacity building grant, which resulted in
some immediate outcomes:

e Reduced printing costs and a quicker turnaround for promotional materials
forworkshops

e Clarification of teamroles and responsibilities

e Easierand more effective team communication, resulting in better planning
and sharing of activities

e Creation of afundraising strategy and budget designed for short and long-
term activities

¢ |dentification of a widerrange of funders, with two grants subsequently
secured

¢ Increased confidence and skillsamong the leadership team and trustees

13




We were delighted by the immediate results Q
achieved during this four-month period. In

2023, we will revisit the charity wheel with

Flourish Mentors during their 6 and 12 month

reviews. This will enable us to monitor their

progress and provide both qualitative and
quantitative data to further measure our

impact.

©

“The Pearce Foundation not only successfully matched
us with someone with a skill set we were lacking, but the
tone of the meeting was open, non-judgemental and
very conducive to deep thinking and learning. Overall
the experience was both an awakening yet nurturing
experience. This balance is often hard to strike but the
Pearce Foundation managed to do it beautifully.”

Director,
Flourish Mentors

FINANCIAL

The Pearce Foundation received a single donation from the Founder to be
invested as a capital lump sum to finance grant making activities. The objective is
to maintain the real value of the assets whilst generating a stable and sustainable
return to fund grant making. Up to £2,000 will be distributed to a minimum of 4
charities each year. This can vary from year to year depending on grant making
opportunities and investment returns.

14




o Atleast 8% of the total assets will be kept in cash or near-cash investments.
This will provide enough working capital to meet routine payment obligations
at alevel that the trustees deem necessary to meet normal requirements for a
three-month period and to cover any potential unforeseen expenses.

e At the advice of the Investment Advisor, the capital is being phased in over a
period of 1 year to help manage current market volatility. All funds will be
invested by September2023

An annual budget will be prepared each January for approval at the trustee’s
meeting. The Chair will also review free reserve levels periodically to ensure that

the maximum or minimum levels are not going to be breached.

ADVISOR & ACCOUNTANT

Independent, Advanced & Clear Ltd T/A Foundation Financial Planning have been
appointed as the independent financial advisers to The Pearce Foundation and
are directly authorised by the Financial Conduct Authority (reference 917076).

West & Berry Accountants, Brighton have been appointed to provide a

independent examination of the Pearce Foundation annual accounts.

15




DECLARATION

The trustees declare that they have approved the trustees’ report above.

Jone & Febbic

Signed on behalf of the charity’s trustees
Fullname Jane Robbie

Date 16/09/2023
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X CHARITY COMMISSION The Pearce Foundation 1198611
FOR ENGLAND AND WALES.
Receipts and payments accounts CC1l6a
. April 13th 2022 31/12/2022
For the period from To
Section A Receipts and payments
Unrestricted Restricted Endowment
Total funds Last year
funds funds funds
to the nearest £ to the nearest £ to the nearest £ to the nearest £ to the nearest £
Al Receipts
Donation 120,000 - - 120,000
Donation 10,001 - - 10,001
Sub total (Gross income for
130,001 - S 130,001
AR)
A2 Asset and Investment sales,
(see table).
Sub total
Total receipts | 130,001] | 11 11 130,001 | | -]
A3 Payments
Transact investments 120,000 - - 120,000
Website 630 - - 630
Grant recipient 343 - - 343
Sub total 120,973 c - 120,973

CCXX R1 accounts (SS) 1 16/09/2023



A4 Asset and investment
purchases. (see table)

Sub total

Total payments |

Net of receipts/(payments)
A5 Transfers between funds
A6 Cash funds last year end

Cash funds this year end

120,973 | 11 11 120,973 | | -|
9,028 - - 9,028 ;
9,028 } ] 9,028 !

Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 Investment assets

CCXX R2 accounts (SS)

Unrestricted Restricted Endowment
funds funds funds
to nearest £ to nearest £ to nearest £
Bank balance 31.12.2022 9.028 - -
Total cash funds 9,028 - =

(agree balances with receipts and payments

account(s))
Unrestricted Restricted Endowment
funds funds funds
Details to nearest £ to nearest £ to nearest £
_ Fund to which Cost (optional) Current value
Details asset belongs P (optional)
Investments 120,000 121,029
2

16/09/2023



B4 Assets retained for the
charity’s own use

B5 Liabilities

Signed by one or two trustees on
behalf of all the trustees

CCXX R3 accounts (SS)

Fund to which Cost (optional)

Current value

Details asset belongs (optional)
_ Fund to which Amount due When due
Details liability relates (optional) (optional)
Signature Print Name Date of
approval
Jane E Robbie Jane E Robbie 20/07/2023
Jane Waller Jane Waller
20/07/2023

16/09/2023



Independent examiner’s report to the Trustees of The Pearce Foundation (Charitable Incorporated
Organisation- number 1198611)

| report on the accounts of the company for the period ended 31 December 2022, which are set out
on pages 1 to 2 of the Receipts and Payments accounts.

Respective responsibilities of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charity’s trustees
consider that an audit is not required for this year under section 144(2) of the Charities Act 2011 (the
2011 act) and that an independent examination is needed.

It is my responsibility to:

e examine the accounts under section 145 of the 2011 Act;

o to follow the procedures laid down in the General Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act; and

e to state whether particular matters have come to my attention.

Basis of independent examiner’s report

My examination was carried out in accordance with the General Directions given by the Charity
Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any
unusual items or disclosures in the accounts, and the seeking of explanations from you as trustees
concerning any such matters. The procedures undertaken do not provide all the evidence that would
be required in an audit and, consequently no opinion is given as to whether the accounts present a
‘true and fair view’ and the report is limited to those matters set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention:

1. which gives me reasonable cause to believe that, in any material respect, the requirement:
e To keep accounting records in accordance with section 130 of the 2011 Act; and
e To prepare accounts which accord with the accounting records and to comply with
the accounting requirements of the 2011 Act

have not been meet;
or

2. to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Michelle Wectbury FCCA

Michelle Westbury FCCA

West & Berry Limited

Trafalgar Place, Mocatta House
Brighton

BN1 4DU

15 September 2023



Encyro

=-Sign Audit Trall

Tamper Verification
To check if this file has been modified after being signed, please go to:
https://www.encyro.com/esign/verify
Upload the file. The result will indicate if the file contents have been tampered with.

Signed By

Signer: Michelle Westbury FCCA (michelle@westandberry.co.uk)
Identity Check: Email Authentication

Signature Type: Typed

Time Zone: UTC+01:00, Europe/London (British Summer Time)

Event Log

Sep 15, 2023, 11:09:06 PM - Email notification sent to Michelle Westbury FCCA (michelle@westandberry.co.uk).
Sep 15, 2023, 11:09:10 PM - Email notification delivered to Michelle Westbury FCCA (michelle@westandberry.co.uk).

Sep 15, 2023, 11:54:44 PM - Michelle Westbury FCCA (michelle@westandberry.co.uk) electronically signed or
completed the document, from 81.129.180.216.

END OF LOG
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