EAST OF ENGLAND AND EAST MIDLANDS
REGIONAL YOUTH WORK UNIT

England & Wales - Charity number 1198570

Details
Status Registered
Legal form ClO
Registered 2022-04-11
Register View on the Charity Commission register
Contact
Address Cl/o Essex Boys and Girls Clubs
Harway House
Rectory Lane
Chelmsford
Cl/o Essex Boys and Girls Clubs
Harway H
Phone 01245264783
Email martins@essexboysandgirlsclubs.org
Activities

Objects: THE CHARITY'S OBJECTS ( THE OBJECTS ) ARE THE ADVANCEMENT OF THE EDUCATION
OF YOUNG PEOPLE AND THOSE WHO WORK WITH YOUNG PEOPLE IN THE EAST OF ENGAND AND
EAST MIDLANDS SO THAT SAID YOUNG PEOPLE MAY DEVELOP THEIR PERSONAL, SOCIAL,
PHYSICAL AND SPIRITUAL CAPACITIES, ACHIEVE THEIR POTENTIAL AND FIND THEIR PLACE AS
ACTIVE MEMBERS OF THEIR COMMUNITIES AND SOCIETY AS A WHOLE.

Activities: Youth Services

Classification

* How: Provides Other Finance, Provides Advocacy/advice/information, Acts As An Umbrella Or Resource
Body

* What: Education/training

* Who: Children/young People, People With Disabilities, Other Charities Or Voluntary Bodies

Downloaded from opencharities.uk/ew/1198570 Page 1


https://opencharities.uk/ew/1198570
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1198570
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Geography

* Throughout England

Finances
Period end Income Expenditure Assets Employees
2024-12-31 £178,261 £105,160 - -
2023-12-31 £15,360 £17,995 - -
2022-12-31 £9,800 £108 - -
Trustees
Name Role Appointed
Martin Denis Solder Chair 2021-06-25
Adam John Cope 2023-06-21
Dr CHARLES WILLIAM SHAW 2021-06-25
Elizabeth Ruth Morris 2023-01-01
JULIE AUGER M.A 2021-06-25
Pramijit Bhogal 2023-01-01
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B 4 East of England and East Midlands RYWU

Annual review and Accounts 2024

Section A Structure, governance and management

Charity Number : 1198570
Principle address : C/o Harway House, Rectory Road, Chelmsford, Essex, CM1 1RQ.

Trustee name Office
1 Pramijit Bhoga Chair
2 Julie Auger Vice Chair
3 Martin Solder Treasurer

4 Elizabeth Morris Secretary
5 Charles Shaw
6 Victoria Pallen

7. Adam Cope
8. A Jolley
Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document| . | s tion

How the charity is constituted Cio

Trustee selection methods Elected by full members

Section C Objectives and activities

THE ADVANCEMENT OF THE EDUCATION OF YOUNG PEOPLE AND THOSE
_ WHO WORK WITH YOUNG PEOPLE IN THE EAST OF ENGAND AND EAST
;‘:::i’t“yag}t";:'t‘?n"izects ofthe | \1;p| ANDS SO THAT SAID YOUNG PEOPLE MAY DEVELOP THEIR
governing document PERSONAL, SOCIAL, PHYSICAL AND SPIRITUAL CAPACITIES, ACHIEVE
THEIR POTENTIAL AND FIND THEIR PLACE AS ACTIVE MEMBERS OF THEIR
COMMUNITIES AND SOCIETY AS A WHOLE.




The EEEMRYWAU continues to work towards it's objectives these
include:-
i. Regular meetings with the NYA 5 per year
ii. Attendance at the Centre for Social Policy
iii. Work with George Williams College (Centre for
Youth Impact) on Impact measures and Data eco-
systems 8 meetings per year
iv. Regular meetings with UK Youth 5 meetings per
year
v. Representation at National Boys and Girls Clubs

We have an increasing membership and meetings are well attended by
organisational representatives. We are providing the sector with news,
resources, reports and our developing website.

In the last quarter we have rolled out Bursary Round 6 with a Level 2
Award with 19 learners attending and a full Level 3 certificate course with
15 learners. We will be adding a further 5 learners for the last five units

Summary of the main course. These learners have the Level 2 and are looking to top up to
activities undertaken for the Level 3. We have commissioned Training providers for the September
public benefit in relation to round of courses and will commence recruitment in July.

these objects (include within

this section the statutory The region has also delivered the consultation events for the National
declaration that trustees have | Youth Strategy with activities for professionals and young people in both
had regard to the guidance East of England and the East Midlands areas.

issued by the Charity

Commission on public In the first stage consultation

benefit)

Professionals — We held this at our RYWU meeting in breakout rooms,
plus contributions from 6 additional events (involving eight organisations)
— total number of professionals participating 64

Young people — 2 events reaching 43 young — mixed groups included
SEND, alternative education, NEET, in care, young carers, LGBTQ+

In the second stage consultation — for young people only
5 events held, eight groups involved, total number of young people 90.

The unit has recruited Participation Youth Workers to develop and deliver
our youth voice strategy in both East of England and East Midlands ( one
p/t worker in each area)

Finally, the Trustees met on Friday 20" June to continue implementation
of the Unit’s Strategic Business Plan and address the performance
indicators set out in the funding agreement

Section D Financial review

The Charity would like to be in a a position whereby it has 12 months of
Brief statement of the free reserves in place. At this stage of the associations existence this is
charity’s policy on reserves an aspirational policy.




Section E Declaration
The trustees declare that they have approved the trustees’ report above.

i behalf of the charity’ t
Signed on behalf of the ¢ arity’s trustees /—\

Signature(s)

Full vame(®) o7l Cpr T

Position TQ - 2 fQ

Date ’3/3/2§
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East of England and East Midlands Regional Youth Work Unit

Legal and administrative information

Trustees J. Auger
P. Bogal
L. Morris
M. Solder
C. Shaw
A. Cope
A. Joliey
V. Pallen

Charity Address
Harway House
Rectory Lane
Chelmsford
Essex

CM1 1RQ

Independent examiner
Malcolm Cummings

Bankers Unity Trust Bank
PO box 7193
Planetary Road
Willenhall
WV1 9D0G



East of England and East Midlands Regional Youth Work Unit

Recelpts and Payments Account
For the year ended 31 December 2024

Receipts

Charitable Trusts
YMCA George William
DCMS

National Youth Agency
Local & County Councils

Other

Other Donations
Bank Interest
Café receipts

Payments

Staff costs

Rent, Rates & Service Charge
Insurance

Legal & Professional fees
Admin Costs

Project Costs

Training

Other running costs
Website/Marketing
Bank Charges

Net of receipts / payments

Cash funds at last year end

Cash Funds this year end

Signed on behalf of the Trustees

(HGE

Martin Solder

M\AMW

Malcolm Cummings

Unrestricted Restricted
Funds Funds
£ £

6,264
24,446
147,551

0 0

0 0

0 0
0

178,261 0

375

0

178
2,500
720
11,539
87,519
2,084
179

66

OO0 0O 00 C 00O

105,160 0

73,101 0

7,039

80,140 0

Treasurer

Independent Examiner

Total
Funds

6,264
24,446
147,551

0
0
0

178,261

375

0

178
2,500
720
11,539
87,519
2,084
179

66

105,160

73,101

7.039

80,140

Year
ended
31-Dec-23

0
0
0

15,360

9674

7,039

/3/3/24‘5

53225



East of England and East Midlands Regional Youth Work Unit

Statement of Assets and Liabilities
For the year ended 31 December 2024

As 31st December 2024 As 31 December 2023

Cash Funds

Bank accounts 80,140 7,039
Petty Cash 0 0
Debtors 0 0
Prepayments 0 0
Current Assets 80,140 7,039
Liabilities

Accruals 0 0
Creditor 0 0

Current Liabilities 0 0

Nett Assets 80,140 7,039
—_——r —_— e



East of England and East Midlands Regional Youth Work Unit

Notes forming part of the financial statements
For the year ended 31 December 2024

1 Accounting Policies

a) Basis of preparation
The financial statements have been prepared in accordance with statement
of recommended practice (SORP).Accounting and reporting by Charities
published in 2005,charities acts 1993 and 2006 and applicable accounting
standards.

b

—

Fund Accounting

Unrestricted funds are available for use at the discretion of the trustees
in furtherance of the objectives of the charity .

Restricted funds are funds which are to be used in accordance with
specific restrictions imposed by donors or which have been raised

by the charity for particular purposes.

2 Cash Funds

Total cash at 31 December 2024 £80,140 ( 2023 £7,039)

3 Assets
No new assets were acquired during the year

4 liabilities and Commitments

i The charity is exempt from income and corporation tax to the
extent that its income and gains are applicable to charities
purposes only. Value added Tax is not recoverable by the charity
and is therefore included in the relevant costs in the
Statement of Financial Activities.

ii There are no other commitments to spend either on capital
Or revenue items

iii Trustees remuneration and related party transactions
None of the trustees received any remuneration or expenses
from the charity during the year.
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R 4 East of England and East Midlands RYWU

Annual review and Accounts 2023

Section A Structure, governance and management

Charity Number : 1198570
Principle address : C/o Harway House, Rectory Road, Chelmsford, Essex, CM1 1RQ.

Trustee name Office

1 Pramijit Bhoga Chair

2 Julie Auger Vice Chair
3 Martin Solder Treasurer

4 Elizabeth Morris Secretary

5 Charles Shaw

6 Victoria Pallen

7. Adam Cope

Section B Structure, governance and management

Description of the charity’s trusts

Type of governing document| | v ion

How the charity is constituted Cio

Trustee selection methods Elected by full members

Section C Objectives and activities

THE ADVANCEMENT OF THE EDUCATION OF YOUNG PEOPLE AND THOSE

. WHO WORK WITH YOUNG PEOPLE IN THE EAST OF ENGAND AND EAST
Slfl'a":it";ag}t°;:'t‘?n°i't°f°ts of the | \1IDLANDS SO THAT SAID YOUNG PEOPLE MAY DEVELOP THEIR
Soveraing document PERSONAL, SOCIAL, PHYSICAL AND SPIRITUAL CAPACITIES, ACHIEVE
THEIR POTENTIAL AND FIND THEIR PLACE AS ACTIVE MEMBERS OF THEIR
COMMUNITIES AND SOCIETY AS A WHOLE.




This year the charity has continued it's development pulling in additional
financial support from the Department for Culture Media and Sports, and
through the delivery of contracts with the National Youth Agency and
George Williams College.

The contracted delivery has seen the provision of 120 training places for
Level 2 and Level 3 Youth Work qualifications and the commissioning of
five training organisations to deliver the courses. The continued provision
of the Regional Impact networks in East of England and the East
Midlands, and finally the delivery of a Healthy Data Eco system with
youth work providers in Cambridgeshire.

Summary of the main

activities undertaken for the | The Regional Unit meets bi-monthly and has increased its membership

public benefit in relation to and maintains a high level of attendance at meetings. The Trustees held
these objects (include within | 3 residential weekend in July and developed its Strategic Business plan
this section the statutory for the next three years.

declaration that trustees have

had regard to the guidance Core goals in the business plan are

issued by the Charity

g:::f?t')ssmn on public + Grow our membership

s Increase our engagement with members
¢ maximise use of our resources
e Create a robust infrastructure for the organisation

» Ensure best practice in governance of the organisation and
its resources

» To be at the forefront of shaping and influencing youth work
policy in the region and nationally

Section D Financial review

The Charity would like to be in a a position whereby it has 12 months of
Brief statement of the free reserves in place. At this stage of the associations existence this is
charity’s policy on reserves an aspirational policy.
Section E Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s) “%%

Fullname(s)| L1077,V By <oy iR

Position| _— _
//Z'e/%é‘([‘\ﬁ

2



Date

03/10 /2024




RYWU

Receipts and Payments Account
For the year ended 31 December 2023

Receipts
Charitable Trusts
YMCA George Williams

Local & County Councils

Other

Other Donations
Bank Interest
Café receipts

Payments

Staff costs

Rent, Rates & Service Charge
Insurance

Legal & Professional fees
Admin Costs

Project Costs

Training

Other running costs
Website/Marketing
Bank Charges

Net of receipts / payments

Cash funds at last year end

Cash Funds this year end

Signed on behalf o,ﬁthe Trustees

—~— —

Martin Solder Treasurer

frfezy

Year
ended
Unrestricted Restricted Total 31-Dec-22
Funds Funds Funds

£ £ £ £
15,360 15,360 0
0 0 0 0
0] 0 0 0
0 0 0 0
0 0 0
15,360 0 15,360 0
0 0 0 0
0 0 0 0
166 0 166 0
0 0 0 0
0 0 0 0
5,190 0 5,190 0
11,922 0 11,922 0
0 0 0 0
645 0 645 0
72 72 0
17,995 0 17,995 0
-2,635 0 -2,635 0
9,674 9,674 9674
7,039 0 7,039 9,674

Signec

\N"\ ﬂ NEEN S N
v

Malcolm Cummings
Examiner ,

Date /7/7/24"29
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East of England and East Midlands RYWU

Annual review and Accounts 2022

Section A

Charity Number
Principle address

Trustee name

1 Pramjit Bhoga
2 Julie Auger

3 Martin Solder

4 Elizabeth Morris
5 Charles Shaw

6 Victoria Pallen

Section B

Structure,

Structure,

governance and management

: 1198570
: Clo Harway House, Rectory Road, Chelmsford, Essex, CM1 1RQ.

Office
Chair
Vice Chair

Treasurer
Secretary

governance and management

Description of the charity’s trusts

Type of governing document

How the charity is constituted

Trustee selection methods

Constitution

CIO

Elected by full members

Section C

Summary of the objects of the
charity set out in its governing
document

Summary of the main activities
undertaken for the public
benefit in relation to these
objects (include within this
section the statutory
declaration that trustees have
had regard to the guidance
issued by the Charity
Commission on public benefit)

Objectives and activities

THE ADVANCEMENT OF THE EDUCATION OF YOUNG PEOPLE
AND THOSE WHO WORK WITH YOUNG PEOPLE IN THE EAST
OF ENGAND AND EAST MIDLANDS SO THAT SAID YOUNG
PEOPLE MAY DEVELOP THEIR PERSONAL, SOCIAL, PHYSICAL
AND SPIRITUAL CAPACITIES, ACHIEVE THEIR POTENTIAL
AND FIND THEIR PLACE AS ACTIVE MEMBERS OF THEIR
COMMUNITIES AND SOCIETY AS A WHOLE.

This year has seen substantial development of the charity in several
areas. Thanks to the hard work of our Treasurer, Martin Solder, we
achieved charitable status and formalised our structure. New Trustees
were recruited and our Terms of Reference agreed. The Trustees met in
June to agree the following priorities:

. Grow the membership with Voluntary Sector and Local Authorities
leads

1



. Develop a business case

. Generate capacity and secure funding to sustain the charity
. Identify immediate priorities/projects, including the further
development of a Regional Youth Voice.

There have been very productive network meetings with good attendance
from across the region. Members have benefited from being able to
discuss national initiatives such as NCS, DCMS, NYA, British Youth
Council and Prince’s Trust. In particular the unit has worked with the NYA
to establish themselves as a potential bursary training delivery partner.

Section D Financial review

The Charity would like to be in a a position whereby it has 12 months of
Brief statement of the free reserves in place. At this stage of the associations existence this is
charity’s policy on reserves an aspirational policy.
Section E Declaration

The trustees declare that they have approved the trustees’ report above.

Signed on behalf of the charity’s trustees

Signature(s)

Full name(s)

Position

Date




RYWU

Income and Expenditure
1st June 2021 to 31st December 2022

income

Membership Fees

Activities and events Income
Other income

Voluntary Donations

Carried Forward

Restricted Funding

Total Income

Expenditure

Salaries and Staff

Project Delivery Costs
Publicity Marketing & AGM
Insurance

Bank Fees

Restricled Cosls

Toatl Expenditure

Martin Solder .

Treasurer
Date ;3/ 4%7’ g

2022 2621
£0 £0
£0 £0

£9,800 £0

£0 £0

£0 E0

£9,800 £0

£O 0

£0 ]

£0 0

£0 0

£108 o

0 o

£108 £0
1 |

Signed

\"\-f—\-c-uvm-r.nﬁg/
{

Malcolm Cummings
Examiner

Date / 3/7 Z\’JZ,S
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