TADLEY & DISTRICT
COMMUNITY ASSOCIATION

The Link, Newchurch Road, Tadley, RG26 4HN
Tel: 0118 9814538 www.tadleycommunitycentre.org.uk

2nd July 2024

To whom it may concern,
| am writing to offer an explanation for late filing of our Return.

Over the past couple of years we were in the process of changing from a Charitable
Association to a Charitable Incorporated Organisation.

The original Charity (no 301736) completed its return for the year 2022/23.

We were also running the CIO (no 1198457) alongside whilst converting the
Association to the CIO.

We adopted the CIO (1198457) as being main entity from April 2023 with the intention
of 301736 being dissolved on the completion of the transition.

Regards

- N
Adrian Noad
Chair of Trustees

TDCA

REGISTERED CHARITY NO.: 1198457
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B2 Other monetary assets

B3 Investment assets

B4 Assets retained for the
charity’s own use

B5 Liabilities
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behalf of all the trustees
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Trustees’ Annual Report
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Section A

Names and addresses of advisers (optional information)

Reference and administration details (continued)

Type of adviser

Name

Address

L

Name of chief executive or names of senior staff members (optional information)

Section B

Description of the charity’s trusts

Type of governing decument
(eg trust deed, constitution

How the charity is constituted
{eg trust, association, company)

Trustee selection methods
(eg appointed by, elected by)

Structure, governance and management
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Additional governance issues (optional information

You may choose to include additional
information, where relevant, about:

* policies and procedures adopted for the
induction and training of trustees;

+ the charity’s organisational structure and any
wider network with which the charity works;

+ relationship with any related parties;

* trustees’ consideration of major risks and the
system and procedures to manage them.
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summary of the main activities

undertaken for the public benefit in relation
| to these objects (include within this section
the statutory declaration that trustees have
had regard to the guidance issued by the
Charity Commission on public benefit)

Additional details of objectives and activities (optional information)

You may choose to include further
statements, where relevant, about: -

» policy on grantmaking;
- policy programme related investment;

- contribution made by volunteers.

Achievements and performance

Section D

summary of the main achievements of the
charity during the year
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Section E

Section F

Section G

Details of any funds materially in deficit

You may choose to include additional
information, where relevant, about:

- the charity’s principal sources of funds

+ how expenditure has supported the key

* investment policy and objectives including
any ethical investment policy adopted.
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charity’s policy on reserves

Further financial review details (optional information)

(including any fundraising);

objectives of the charity;

Other optional information
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