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NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

F._2ORTOF Tt._ TRUS". __3
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their report with the financial statements of the charity for the year ended
31 March 2024. The trustees have adopted the provisions of Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January
2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The purpose of the charity is to promote the relief of the biind, the visually impaired and the partially sighted
in any manner which now is, or hereafter may be deemed by law to be charitable, within the County of
Northamptonshire.

The core strategy to achieve this purpose has three overarching aims:
1. Reduce the incidence of avoidable sight loss

2. Reduce the impact of sight loss

3. Operate in a sustainable manner

The main activities the charity undertook to further these aims were;

- Home visiting re-enablement service offering visually impaired people information, advice and praciical
support with such things as:
- Mail iining a positive outlook on life.
- Coping with everyday living tasks.
- Accessing public and other services and obtaining entitlements.
- Staying safe in the home.
- Maintaining friendships, social networks, interests, hobbies and activities.
- Staying healthy, active and independent.
- Mail ining control over personal and financial affairs.
- Specialist aids, equipment, lighting and magnification to assist with all of the above.

- Northampton Sight Centre, offering all of the above to those able to travel to Northampton. The Sight
Centre de''hles as our head office.

- A Mok  Sight Centre, promoting eye health and providing a locat source of information, advice and
specialist aids, equipment and lighting in towns and villages across the county.

- Social aroups across the county, offering company, entertainment and refreshmant, a contact peint for
supporta a welcome break from home.

- Activity and interest groups at our sight centre and in the community, offering everything from technology
for beginners to arts and crafts and reading groups.

- Talking ewspaper Service, run by volunteers and providing a weekly service to several huncied peopie.
The service uses memory sticks.

- Home visiting volunteer befriending service offering company, companionship and a foca: point for
support.

- Eye Clinic Liaison Officers present in Kettering General and Northampton Genera' F!cspitals working with
Consuitants and staff at the point of diagnosis providing support, guidance and referra’s inic tr.e Jommunity
and NAB services. ' : .

- Accommodation comprising six flats and one bungalow for visually impaired people to e indepzndenitiv.

- Local Branches which are managed by a dedicated group of voluntary Branch Officers and piovite a
range of social activities. In the year under review we had branches in Northamptonshire at, Rushden,
Tow

The rneasurement of the success of these activities is provided by the clients themselves who are actively
invcived in the design of each service. The charity records and provides outcome data based on whether the
suppoit given has met the needs of the client or not. General customer satisfaction surveys are conducted
from time to time and monitoring and performance data is provided to funders and routinely considered by
trustees.
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NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

OBJECTIVES AND ACTIVITIES

Public benefit

Further to the Charities Act 2011, the Trustees have considered the issue of public benefit and have paid
close atten | to the guidance issued by the Charity Commission. The trustees believe that all of the
charity's charitable service delivery is for public benefit and note that the great majority is made available to
the visually impaired population without charge. There are more than three thousand registered visually
impaired people in Northamptonshire and the charity's services are available to them all and we believe are
of benefit to all our service users.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

Overall the community and children's team supported by dedicated volunteers were able to maintain contact
with mo than 3,500 clients, whilst the social eyes programme delivered various activities including theatre
trips at Royal and Derngate, Christmas market at Stratford upon Avon and The Black Country Museum
reaching over 270 people throughout the year.

Over 10,000 copies of viewpoint magazine were mailed out to service users, partners and funders with
positive comments being received from readers. The design and layout has continued to develop over the
year and will continue to do so.

We have had many fundraising opportunities identified once again, and we have continued to aim to improve
services and quality of life for visually impaired residents of Northamptonshire. Grants and donations include
£15,000 from the Constance Travis Foundation and £100,000 from the National Lottery Community Fund.
We received individual donations over £23,000. We have established Tunnel Trek sponsored walk through
Kelmarsh Tunnel as an annual event, supported fetes including Kingsthorpe Jets fun day, NCC Cricket and
Conkers.

During the year we also received over £18,000 in legacies.

The talking newspaper service run by volunteers being prepared by Northampton Sight Centre has
distributed over 4,000 copies plus additional digital service access.

Tollers continue to support Mobile Sight Centre and a Free Will service for NAB.

As Northamptonshire's local sight support Charity, NAB provides advice, support and products to help
visually impaired people live life to the full. We do this through our empathy, experience and expertise.

Our VISION: Better lives for people with sight loss.
Our MISSION: To reduce the impact of sight loss in Northamptonshire.
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NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

REPORT OF THE TRUSTEES
FOR THE 'EAR ENDED 31 MARCH 2024

ACHIEVE ENT AND PERFORMANCE

Fundrais .__g activities

The charity is registered with The Fundraising Regulator and fully complies with its' Code of Practice. The
che y's 7~ droach to fund raising is to accept freely given donations and to seek support from various trusts
intl._ forr >f once only donations or regular funding. Events are attended each year at which some low level
fun -aisi is conducted e.g. Local Steam Rallies and fetes although the main purpose of attending such
eve.wsis be available to current or potential clients and to raise awareness of the charity. The charity does
not use 3 services of a professional fundraiser or commercial participator and did not receive any
complaints in connection with its' fund raising activities.

The fund raising aspirations of the charity for the year are set during the annual budget process. Qur main
source of fund raising income is obtained by seeking donations from individuals, companies and trusts and
income from legacies.

The mar=gement team consists of 4 managers for Marketing Communications and Fundraising,
Administr  on and Finance, Community Services.

We offer ‘ree will writing service in conjunction with Toller's Solicitors. A legacy to the charity is the mcs’.
valuable ¢ _nation we can receive.

Building

Hav g reviewed development of the NAB building; the Trustees took the decision to move premises to the
new location at Premier Court Moulton Park. This building provides additional facilities for service delivery
and growth including a purpose designed kitchen for the teaching of life skills e.g. meal preparation for
clients who are blind and partially sighted promoting independence.

FINANCIAL REVIEW

Financial position

Total income for the year was £505,864 (2023: £481,754) and total expenditure, including depreciation of
fixed assets was £867,972 (2023; £675,486) resulting in a deficit of £362,108 (2023: deficit of £193,732).
Qur inves*ents increased in value by £52,513 (2023: decreased in value by £284 698) which restilted in an
decrease funds of £309,595 (2023: decrease in funds £478,430). The amount of depreciation included in
the exper ture figure was £40,940. The total funds held at the year end is £3,767,154 (2023: £4,076,749),
of which £277,296 is restricted, and £2,108,521 designated.

Investment policy and objectives

Our inves® ents are managed by Charles Stanley & Company Limited and are held for the specific chjective
of providil _ both income to support the charity's work and long-term growth in the value of the investmenis in
real terms. The value of the investments at the balance sheet date is £2,243,338. The income achieved from
these investments was £98,374 (2023: £108,320).
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NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

FINANCIAL REVIEW

Reserves policy

The charity aims to retain general reserves equivalent to no less than one years' operating expenditure. For
2024 this equated to £867,972. These reserves are held in case of any sudden decline in income and to
ensure that commitments to providing services for visually impaired persons in the form of contractual
commitments to staff, premises and funding partners can be made.

At 31 March 2024 our unrestricted reserves amounted to £2,351,087 (excluding fixed assets). Of this
£930,235 (after excluding fixed assets of £1,025,786) is held as designated for the new NAB Sight Centre
and £152,500 is held as designated for the winding up of the charity as per note 18 of the financial
statements. Free unrestricied reserves are therefore £1,268,352. This is equivalent to nearly 1.5 years'
operating ¢i s based on the expenditure incurred in the year to 31st March 2024,

The NAB reserves policy allows provision for large capital expenditure and a development plan.

The £1.268 million of free unrestricted reserves is currently being held back due to the changing financial
climaie across Northamptonshire as well as nationally and globally. We are anticipating in further reductions
in funding from local authority for commissioned services and are looking at how we use this to secure
services and invest in future projects, such as our plans to develop new support services to focus on diverse
communities across the county, and a new Transition Service for Young People, all of which will require
substaritial investment.

Principal risks and uncertainties

The main risk to the charity is the ceasing and non renewal of grant funding, which is the charity's main
income source. This risk is mitigated by the charity by its current level of free reserves held (see reserves
policy). !f grant funding was to cease or not be renewed then alternative funding streams would be sought,
and the reserves currently held would give time for this to be carried out.

FUTURE PLANS

We are fortunate to possess a level of reserves which enables us to continue our services whilst we
endeavour to implement our plan to take more of our services into the community and reach out to more
visually impaired people. New plans for 2024 include the continuation of two ECLO's (Eye Clinic Liaison
Officers) who will support clients at their point of diagnosis. ECLO'S are joining our training team offering
sight awareness training and guiding to the community e.g. hospitals, companies, GP's and Opticians.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust and constitutes an unincorporated
charity.

The charily was established in 2022 as a CIO and is registered with the Charity Commission in England and
Wales, charity number 1198369.

Tha Trustees of the charity Northampton Association for the Blind (charity number 20140) formed this charity
with the same working Trustees, so that the 2 charities could merge. The process was completed using the
support and advice from HCR Hewitsons Solicitors and Shaw Gibbs Limited (formally DNG Dove Naish LLP
Accountants). The details were finalised in March 2023 and were lodged and approved by the Charity
Commission. Staff agreed to TUPE and arrangements were completed transferring employment to the new
charity. The assets and liabilities of the unincorporated charity were transferred to the new CIO charity on 1st
April 2023 for activity to commence in the new financial year 2023/24.
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NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

STRUCTURE, GOVERNANCE AND MANAGEMENT

Organisational structure

Governeg=~-

The charty 1s governed in accordance with its' constitution and is controlled by a board of trustees who are
appointed in accordance with the constitution of the charity. Trustees are recruited for their service to the
charity and for their skills and knowledge in the areas of blind and visual impairment and for their relevant
professional expertise. Trustees are sought in a variety of ways including recommendation from existing
trustees and supporters. The trustees meet at least four times per year to review performance and to review
and agree major areas of policy. Major decisions, both strategic and financial, require approval by the board
of trustees.

Mar-~-ment
The aay to day running of the charity is delegated by the trustees to the Chief Executive and other officers.

Induction and training of new trustees

NAB provide a comprehensive induction programme for all new trustees together with a full training
programme provided by Mentor services, a division of Nat West Bank. Induction includes m: ings with
Admin teams, Community teams including external visits to clients with Community Support workers,
Volunteer team and Fundraising/Marketing team together with discussions with the senior management
team members. Training includes governance, financial reporting, H.R., Health & Safety and Disability
Discrimination. We refer to the guidance from. the Charity Commission, the Directory of Social Change, the
Institute of Fundraising and the Charities Aid Foundation.

Key management remuneration

The trustees consider the board of trustees and the chief executive and accountant to be the key personnel
of the charity. Remuneration is set by reference to affordability and local market conditions for the post in
question. Pay is reviewed annually by an HR Trustee and CEO with recommendations made to the board of
trustees for approval.

Risk management
The trustees have a duty to identify and review the risks to which the charity is exposed and to ensure
appropriate controls are in place to provide reasonable assurance against fraud and error.

The charity has a formal risk management policy and trustees consider business risks at regular meetings
and consider strategies to deal with any risks as deemed necessary. It is the responsibility of management to
implement the trustees' policies and to identify and evaluate risks for their consideration. As part of this
process the trustees and management review the adequacy of the current internal controls and consider any
potential risks that may arise.

The key controls used by the charity include;

- the annual review of the risk management policy

- regular committee and full trustee meetings

- formal agendas for all committee and trustee meetings

- detailed terms of reference for all committees

- a rolling strategic review, an annual budget approved by the trustees and monthly management accounts

- regular consideration by the trustees of financial results, variance from budgets, non-financial performance
indicators and bench-marking reviews

- established organisational structure and lines of reporting including defined spending limits

- delegation of authority and segregation of duties where practically possible

The trustees are satisfied that any major risks identified have been adequately mitigated where necessary. It

is recognised that systems can only provide reasonable but not absolute assurance that major risks have
been adequately managed.
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NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Charity number
1198369

Principal address
1-2 Premier Court
Boarden Close
Moulton Park
Northampton

NN3 6LF

Trustees

E Stinn

D McCreedy (deceased 03/10/24)
P Farrenden (appointed 21/7/23)
H Khandwala

Mrs S Francis

T McMullan

P O'Malley

President
Mr J Saunders Watson - Lord Lieutenant of Northamptonshire

Auditors

Shaw Gibbs (Audit) Limited, Statutory Auditor
Eagle House

28 Billing Road

Northampton

Northamptonshire

NN1 5AJ

Solicitors

HCR Hewitsons
Lancaster House
Nunn Mills Road
Northampton
NN1 5GE
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NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024

REFEREN( AND ADMINISTRATIVE DETAILS
Investmen flanagers

Charles Ste ey & Co Ltd

Ravenscrof {ouse

59-61 Regent Street

Cambridge

CB2 1AB

Pension Advisors

O'Connor and Co (Financial Services) Ltd
Windsor House

Cliftonville

Northampton

NN1 5BE

Bankers

National Westminster
The Drapery
Northampton

NN1 2EY

Chief Executive
Mrs E Allen

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees are responsible for preparing the Report of the Trustees and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

The law a licable to charities in England and Wales, the Charities Act 2011, Charity (Accounts and
Reports) Regulations 2008 and the provisions of the trust deed requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of affairs of the charity and of
the incoming resources and application of resources, including the income and expenditure, of the charity for
that period. In preparing those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable accounting standards have been followed, subject to any material departures
disclosed and explained in the financial statements:

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity w continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy
at any time *he financial position of the charity and to enable them to ensure that the financial statements
comply witt he Charitic  Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions
of the trust deed. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Approved by order of t  board of trustees on 10" December 2024 and signed on its behalf by:
o~
Yo

" / 4 .

AR

E Slinn - Trustee
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REPORT OF THE INI ’ENDENT AUDITORS TO THE TRUSTEES OF
NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

Opinion

We have audited the financial statements of Northamptonshire Association for the Blind and Visually
Impaired (the 'charity') for the year ended 31 March 2024 which comprise the Statement of Financial
Activities, the Balance Sheet, the Cash Flow Statement and notes to the financial statements, including a
summary of significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the charity's affairs as at 31 March 2024 and of its incoming
resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice; and

- have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicabie law. Our responsibilities under those standards are further described in the Auditors'
responsibilities for the audit of the financial statements section of our report. We are independent of the
charity in accordance with the ethical requirements that are relevant to our audit of the financial statements
in the UK, including the FRC's Ethical Standard, and we have fulfilled our other ethical responsibilities in
accordance with these requirements. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue as a
going concern for a period of at least twelve months from when the financial statements are authorised for
issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The trustees are responsible for the other information. The other information comprises the information
included in the Annual Report, other than the financial statements and our Report of the Independent
Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether this gives rise to a material misstatement in the financial statements themselves. If, based on the
work we have performed, we conclude that there is a material misstatement of this other information, we are
required to report that fact. We have nothing to report in this regard.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities (Accounts and Reports)

Regulations 2008 requires us to report to you if, in our opinion:

- the informntion given in the Report of the Trustees is inconsistent in any material respect with the financial
statemer ; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records and returns; or

- we have not received all the information and explanations we require for our audit.

Responsilk ties of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees are responsible for the
preparation of the financial statements which give a true and fair view, and for such internal control as the
trustees determine is necessary to enable the preparation of financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charity or to cease operations,
or have no realistic alternative but to do so.
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REF _ T OF THE INDEPENDENT AUDITORS TO THE TRUSTEES (
NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIF )

Our responsibilities for the audit of the financial statements
We have been appointed as auditors under Section 145 of the Charities Act 2011 and report in accordance
with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue a Report of the Independent
Auditors that includes our opinion. Reasonable assurance is a high level of assurance, but is not a
guarantee that an audit conducted in accordance with ISAs (UK) will always detect a material misstatement
when it exists. Misstatements can arise from fraud or error and are considered material if, individually or in
the aggregate, they could reasonably be expected to influence the economic decisions of users taken on the
basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We identified and
assessed the risks of material misstatement of the financial statements from irregularities, whether due to
fraud or error, and discussed these between our audit team members. We then designed and performed
audit procedures responsive to those risks, including obtaining audit evidence sufficient and appropriate to
provide a basis for our opinion.

We obtained an understanding of the legal and regulatory frameworks within which the charity operates,
focusing on those laws and regulations that have a direct effect on the determination of material amounts
and disclosures in the financial statements. The laws and regulations we considered in this context were the
Charities Act 2011 together with the Charities SORP (FRS102) 2019. We assessed the required compliance
with these laws and regulations as part of our audit procedures on the related financial statement items.

In addition, we considered provisions of other laws and reguiations that do not have a direct effect on the
financial statements but compliance with which might be fundamental to the charity's ability to operate or to
avoid a material penalty. We also considered the opportunities and incentives that may exist within the
charity for fraud. The laws and regulations we considered in this context were Charity Commission
regulations, GDPR, anti-fraud and bribery legislation, taxation legislation and employment legislation.

Auditing standards limit the required audit procedures to identify non-compliance with these laws and
regulations to enquiry of the Trustees and other management and inspection of regulatory and legal
correspondence, if any.

We identified the greatest risk of material impact on the financial statements from irregularities, including
fraud, to be within the timing of recognition of income. Our audit procedures to respond to these risks
included enquiries of management, sample testing on the posting of journals, reviewing accounting
estimates for biases, performing analytical procedures to identify any unusual or unexpected relationships,
testing of income cut-off and reading minutes of meetings of those charged with governance.

Owing to the inherent limitations of an audit, there is an unavoidable risk that we may not have detected
some material misstatements in the financial statements, even though we have properly planned and
performed our audit in accordance with auditing standards. For example, the further removed
non-compliance with laws and regulations (irregularities) is from the events and transactions reflected in the
financial statements, the less likely the inherently limited procedures required by auditing standards would
identify it. In addition, as with any audit, there remained a higher risk of non-detection of irregularities, as
these may involve collusion, forgery, intentional omissions, misrepresentations, or the override of internal
controls. We are not responsible for preventing non-compliance and cannot be expected to detect
non-compliance with all laws and regulations.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our
Report of the Independent Auditors.
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REPORT OF THE INDEPENDENT AUDITORS TO THE TRUSTEES OF
NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Part 4 of the Charities
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charity's trustees those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the charity and the charity's trustees as a body, for our audit work, for this report, or for the opinions we
have formed.

U Gribbe (| /Amz&&) ke

Shaw Gibb  Audit) Limited, Statutory Auditor
Eagle Hous

28 BillingR d

Northampton

Northamptonshire

NN1 5AJ
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NORTHAMPTONSHII

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2024

INCOME AND
ENDOWMENTS FROM
Donations and legacies

Charitable activities
Community Team
Northampton Sight Centre
Flats and bungalows
Branches

Investment income
Other income

Total

EXPENDITURE ON
Raising funds

Charitable activities
Community Team
Northampton Sight Centre
Flats and bungalows
Talking News

Branches

Administration

Marketing and promotion
Kettering Sight Centre

Total

Net gains/(losses) on
investments

NET
INCOME/(EXPENDITURE)
Transfers between funds

Net movement in funds

RECONCILIATION OF
FUNDS
Total funds brought forward

TOTAL FUNDS CARRIED
FORWARD

ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

2024 2023
Unrestricted Restricted Endowment Total Total
funds funds fund funds funds
Notes £ £ £ £ £
2 37,591 4,331 - 41,922 66,632
4
41,339 186,521 - 227,860 258 614
8,014 - - 8,014 11,624
31,231 - - 31,231 36,211
359 - - 359 353
3 98,374 - - 98,374 108,320
5 98,104 - - 98,104 -
315,012 190,852 - 505,864 481 7R4
6 91,620 21,295 - 112,915 72,656
7
338,991 124,818 - 463,809 368,808
28,386 - - 28,386 26,959
31,442 - - 31,442 38,256
13,166 - - 13,166 10,155
1,982 - - 1,982 6,496
194,214 4,009 - 198,223 132,773
18,049 - - 18,049 15,427
- - - - 3,956
717,850 150,122 - 867,972 675,486
52,513 - - 52,513 (284,698)
(350,325) 40,730 - (309,595) (478,430)
18 (1,441) 1,441 - - -
(351,766) 42 171 - (309,595) (478,430)
3,841,624 235,125 - 4,076,749 4 555179
3,489,858 277,296 =?7‘17,154 40767 )

The notes form part of these financial statements
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NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

BALANCE SHEET
31 MARCH 2024

2024 2023
Unrestricted Restricted Endowment Total Total
funds funds fund funds funds
Notes £ £ £ £ £
FIXED AS¢ TS
Tangible a: ts 13 1,138,771 130,160 - 1,268,931 436,735
Investment 14 2,243,338 - - 2,243 338 3,362,358
3,382,109 130,160 - 3,512,269 3,799,093
CURRENT ASSETS
Debtors 15 69,816 - - 69,816 58,862
Cash atba andin hand 111,461 147,136 - 258 597 273,296
181,277 147,136 - 328,413 332,158
CREDITORS
Amounts falling due within
one year 16 (73,528) - - (73,528) (54,502)
NET CURRENT ASSETS 107,749 147,136 - 254,885 277,656
TOTAL ASSETS LESS
CURRENT * IABILITIES 3,489,858 277,296 - 3,767,154 4,076,749
NET ASSE.. 3 3,489,858 277,79R - =? 7R7,154 4,076,749
FUNDS 18
Unrestricte funds 3,489,858 3,841,624
Restricted 1ds 277,296 235125
TOTAL FUNDS 3,767,154 4,076,749

The financial statements were approved by the Board of Trustees and authorised for issue on 10" December
2024 and were signed on its behalf by:

E Slinn- T stee

M/QL «/@\gﬁ(/ f

U ¥ A
i - Trustee

H Khandw:

The notes form part of these financial statements
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NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

CASH FLOW STATEMENT

FOR THE YEAR ENDED 31 MARCH 2024

Notes

Cash flows from operating activities
Cash generated from operations 1

Interest paid

Net cash used in operating activities

Cash flows from investing activities
Purchase of tangible fixed assets
Purchase of fixed asset investments

Sale of tangible fixed assets

Sale of fixed asset investments

Dividends received

Net cash provided by investing activities

Change in cash and cash equivalents

in the reporting period

Cash and cash equivalents at the
beginning of the reporting period

Cash and cash equivalents at the end

of the reporting period

The notes form part of these financial statements
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2024

(511,624)
(2,339)

(513,963)

(1,127,513)

(847,645)
352,481
2,023,567
98,374

499,264

(14,699)

273,296

258,597

2023

(290,128)
(2,752)

(292,880)

(10,853)
(771,9¢

719,692
108,320

45,170

(247,710)

521,006

273,296



NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

NOTES TO THE CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2024

1. RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING

ACTIVITIES

2024 2023

£ £

Ne* -xpenditure for the reporting period (as per the Statement
of 1ancial Activities) (309,595) (478,430)
Ad stments for:
De :ciation charges 40,940 29,788
(Gain)/losses on investments (56,902) 284,698
Profit on disposal of fixed assets (98,104) -
Interest paid 2,339 2,752
Dividends received (98,374) (108,320)
Increase in debtors (10,954) (43,991)
Increase in creditors 19,026 23,375
Ne :ash used in operations (511,624) (290,128)

2. ANALYSIS OF CHANGES IN NET FUNDS

At 1/4/23 Cash flow At 31/3/24

£ £ £
Ne :ash
Cz atbank and in hand 273,296 _(14,699) 258,597
273,296 (14,699) 258,597
Total 272 208 (14,699) 258,597

The notes form part of these financial statements
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THAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2018)', Financial Reporting Standard 102 'The Financial Reporting Standard
applicable in the UK and Republic of Ireland’' and the Charities Act 2011. The financial statements
have been prepared under the historical cost convention, with the exception of investments which are
included at market value, as modified by the revaluation of certain assets.

The accounts are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

Going cornicern

At the time of approving the accounts, the Trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the
Trustees continue to adopt the going concern basis of accounting in preparing the accounts.

Charity Status

Northamptonshire Association for the Blind and Visually Impaired is a Charitable Incorporated
Organisation registered with the Charity Commission for England and Wales. The Charity registered
as a ClO on 24 March 2022 and was dormant until the merger with The Northampton Association for
the Blind on 1st April 2023. The Northamptonshire Association for the Blind was an unincorporated
charity registered with the Charity Commission for England and Wales (registered number 20124
The financial statements for the CIO represent the combined assets, liabilities and funds of these two
legal entities as though they have always been part of the same organisation under merger
accounting. The balance sheet for the unincorporated charity shows zero funds at the end of the
accounting year, having effectively transferred those to the CIO.

Registered address listed in the annual report, managed and controlled by the Management
Committee/Trustees named in the annual report.

Income

All incoming resources, with the exception of immaterial legacies, are accounted for when the charity
is legally entitled to the income and the amount can be quantified with reasonable accuracy. For
immaterial legacies the amount is accounted for when received. All grants and contractual payments
are included on a receivable basis. Income received for expenditure in future accounting periods is
deferred. Incoming resources receivable from the investment of endowment funds are unrestricted
and have been accounted for as part of the unrestricted investment income. Clothing and other
items donated for resale through the charity's shops are included as incoming resources within
activities for generating funds when they are sold.

Government grant income is recognised once the charity has received a formal offer of funding in
writing, unless performance conditions required deferral of the amount.

Expenditure

Expenditure is accounted for on an accruals basis and allocated to the appropriate headings in the
accounts. Costs of generating funds includes the costs incurred in generating voluntary income, the
costs associated with the generation of funds needed to finance charitable activities and investment
management costs.

Expenditure on charitable activities enables the charity to meet its charitable objectives and includes

services provided externally in the community via our own team and branches, a talking newspaper

service. direct grants and accommodation for visually impaired persons in the form of six single
IC auni A

Page 16 continued...



NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

NOTES 1E FINANCIAL STATEMENTS - continued
FOR The r=AR ENDED 31 MARCH 2024

1. ACCOUNTING POLICIES - continued
Expenditure

Governance costs comprise all costs attributable to ensuring public  :cour Hility of the charity and
its ~ )rmpliance with regulation and good practice. These costs include audit, legal advice for trustees
an costs associated with meeting constitutional and statutory requirements such as the cost of
tru e meetings and the preparation of statutory accounts. This category also includes costs
as ciated with the strategic as opposed to the day to day management of the charity's activities.

Su~nort costs are those costs which enable the fund generating and charitable activities to be
un rtaken. These costs are those of the management and administration staff and overhead
incurred in the running of the head office. These costs provide the daily administration of the charity
including finance and accounting, human resources, information systems, property management and
legal costs. Support costs are allocated where possible to other activities, by an analysis of time spent
on each activity. Unallocated support costs are disclosed separately. Employees who are made
rec 1dant and who have at least 2, or more years' continuous service are entitled to statutory
redundancy payments.

Termination benefits are recognised immediately as an expense when the charity is demonstrably
committed to terminate the employment of an employee or to provide termination benefits.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.

Freehold property - 2% on cost

Plant and machinery - 10% - 20% on cost
Motor vehicles - 20% on cost
Computer equipment - 20% on cost

As ts which are purchased second hand are depreciated at twice the rate applicable for that
ca _Jjory.

Fixed assets are stated at cost less accumulated depreciation and accumulated impairment losses.
W---e parts of an item of property, plant and equipment have different useful lives, they are
ac unted for as separate items of property, plant and equipment.

De eciation methods, useful lives and residual values are reviewed at each balance sheet date. The
se tion of these residual values and estimated lives requires the exercise of judgement. The
dir tors are required to assess whether there is an indication of impairment to the carrying value of
as Is. In making that assessment, judgements are made in estimating value in use. The directors
co ider that the individual carrying values of assets are supportable by their value in use.

Ta.._tion
The charity is exempt from tax on its charitable activities.

Tt charity is not VAT registered and therefore any VAT charged is included as part of the cost to
wl__h it relates.

Fuv 1accounting
Ur stricted funds can be used in accordance with the charitable objectives at the discretion of the
trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.

Restrictions arise when specified by the donor or when funds are raised for particular restricted
purposes.

Page 17 continued...



JRTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

1. ACCOUNTING POLICIES - continued
Fund accounting

Endowment funds are permanent capital funds where there is no power to convert capital into income.
The current endowment fund is represented by a legacy from the late George Phillips. Incoming
resources receivable from the investment of permanent endowment funds are unrestricted and have
been accounted for as part of the unrestricted investment income.

Further explanation of the nature and purpose of each fund is included in the notes to the financial
statements.

Pension costs and other post-retirement benefits

The charity operates a defined contribution pension scheme. Contributions payable to the charity's
pension scheme are charged to the Statement of Financial Activities in the period to which they
relate.

Termination benefits

The charity recognises termination benefits as a liability and an expense only when the entity is
demonstrably committed either:

(a) To terminate the employment of an employee or group of employees before the normal
retirement date; or

(b) To provide termination benefits as a result of an offer made in order to encourage voluntary
redundancy

Listed investment

Listed investment which are held for the long term are included in the financial statements at fair value
at the balance sheet date. Any changes to fair value during the year are charged to the statement of
financial activities. Investments are held for the specific purpose of both providing income to support
the charity's work and capital growth in the long term.

Financial instruments
Cash and cash equivalents in the balance sheet comprise cash at banks and in hand and short term
deposits with an original maturity date of three months or less.

Debtors and creditors with no stated interest rate and receivable or payable within one year are
recorded at transaction price. Any losses arising from impairment are recognised in the statement of
financial activities.

Financial liabilities are classified according to the substance of the contractual arrangements entered
into.

Where the contractual obligations of financial instruments are equivalent to a similar debt instrument,
those financial instruments are classed as financial liabilities. Financial liabilities are presented as
such in the balance sheet. Finance costs and gains or losses relating to financial liabilities are
included in the statement of financial activities. Finance costs are « :ula | so as to produce a
constant rate of return on the outstanding liability.

Page 18 continued...



NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

2, DONATIONS AND LEGACIES

2024 2023
£ £
Donations 23,623 32,757
Legacies 18,299 33,875
41,922 66,632
Le cy income notified but not recei | is not recognised in the financial statements unless mate

Th policy does not accord with the strict requirements of the SORP- Accounting and reporting by
Charities, but in the opinion of the Trustees results in accounts which are prudently based and give a
true and fair view of the incoming resources available to the charity. The total of legacies notified but
not included in the Statement of Financial Activities is £5,000 (2023: £5,000).

3. INVESTMENT INCOME

2024 2023
£ £
Dividends and interest received 98,374 108,320
4, INCOME FROM CHARITABLE ACTIVITIES
2024 2023
Activity £ £
Aids and equipment sales Community Team 19,543 13,080
Classes and other income Community Team 4,226 3,263
Gr ts Community Team 204,091 242 271
Aic and equipment sales Northampton Sight Centre 8,014 11,624
Fli and bungalow rent Flats and bungalows 31,231 36,211
Br_..zches income Branches ke 353
nev Aca 306,802
Grants received, included in the above, are as follows:
2024 2023
£ £
The National Lottery Community Fund - RC Midlands region 100,000 138,000
West Northamptonshire Council 49,500 54,380
Childrens Trust 24,300 24,300
Constance Travis Charitable Trust 15,000 15,000
Access to Work funding 6,000 5,091
Screwfix - 5,000
Other grants under £500 9,291 £00
204,091 242 271

Page 19 continued...



NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

NOTES TO THE FINANCIAL STATEMENTS - continued

FOR THE YEAR ENDED 31 MARCH 2024

5.

OTHER INCOME

Gain on sale of tangible fixed assets

RAISING FUNDS

Raising donations and legacies

Staff costs
Fund raising costs

Investment management costs

Portfolio management

Aggregate amounts

CHARITABLE AC" 'ITIES COSTS

Community Team
Northampton Sight Centre
Flats and bungalows
Talking News

Branches

Administration

Marketing and promotion

Page 20

2024 2023
£ £
98,104 -
2024 2023
£ £
45,964 38,407
43,835 12,639
89,799 51,046
2024 2023
£ £
23,116 21,610
112,915 72,656
Support
Direct costs (see
Costs note 8) Totals
£ £ £
380,954 82,855 463,809
7,056 21,330 28,386
19,521 11,921 31,442
24 13,142 13,166
1,982 - 1,982
36,989 161,234 198,223
- 18,049 18,049
44€ =75 308,531 755,057
continued...



NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

8.

10.

11.

SL. PORT COSTS

Governance
Management Finance costs Totals
£ £ £ £
Community Team 82,237 618 - 82,855
N¢ “1ampton Sight Centre 21,330 - - 21,330
Fl: and bungalows 10,674 - 1,247 11,921
Tz g News 13,142 - - 13,142
Ac nistration 85,893 1,721 73,620 161,234
Marketing and promotion 18,049 - - 18,049
231,325 2,339 74,227 308,531
AUDITORS' REMUNERATION
2024 2023
£ £
payable to the charity's auditors for the audit of the charity's
cial statements 6,800 6,588

Included within consultancy costs is £58,460 paid to the auditors for non audit work.

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31 March 2024 nor for the

year ended 31 March 2023.

Tr tees' expenses

Th e were no trustees' expenses paid for the year ended 31 March 2024 nor for the year ended

31 arch 2023.

STAFF COSTS

2023
£
367,481
25,653

9,304

2024
£
Wages and salaries 470,275
Sc "al security costs 33,248
Ot r pension costs 12,606
516,129
ge monthly number of employees during the year was as follows:
2024
:on Sight Centre 1
y Team 13
ic¢ dh Kketing
ranagement and administration 4
21

No employees received emoluments in excess of £60,000.

Page 21
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NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

1.

12.

STAFF COSTS - continued

The total employment benefits received, including employer pension contributions, by the key
management personnel were £169,828 (2023: £158,749).
COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted  Restricted  Endowment Total
funds funds fund funds
£ £ £ £

INCOME AND ENDOWMENTS FROM
Donations and legacies 63,422 3,210 - 66,632
Charitable activities
Community Team 31,843 226,771 - 258,614
Northampton Sight Centre 11,624 - - 11,624
Flats and bungalows 36,211 - - 36,211
Branches 353 - - 353
Investment income - tneeng - - 118,320
Total ne1 773 779,981 - “81,754
EXPENDITURE ON
Raising funds 68,859 3,797 - 72,656
Charitable activities
Community Team 219,841 148,967 - 368,808
Northampton Sight Centre 24,959 2,000 - 26,959
Flats and bungalows 31,360 6,896 - 38,256
Talking News 9,750 405 - 10,155
Branches 6,496 - - 6,496
Administration 104,986 27,787 - 132,773
Marketing and promotion 14,403 1,024 - 15,427
Kettering Sight Centre 3,956 - : 3,956
Total 484,610 190,876 ] - @7ERaeg
Net gains/(losses) on investments (284,698) - - (284,698)
NET INCOME/(EXPENDITURE) (517,535) 39,105 - (478,430)
Transfers between funds 15,674 16,563 (32,237) -
Net movement in funds (501,861) 55,668 (32,237) (478,430)
RECONCILIATION OF FUNDS
Total funds brought forward 4,343,485 179,457 32,237 4,555,179
TOTAL FUNDS CARRIED FORWARD 3,841,624 235,125 - 4,076,749
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NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

13. TANGIBLE FIXED ASSETS

COST

At 1 April 2023
Ad ions
Disposals

At 31 March 2024
DEPRECIATION

At 1 April 2023
Charge for year
Eliminated on disposal

At 31 March 2024

NET BOOK VALUE
At 31 March 2024

At 31 March 2023

14. FIXED ASSET INVESTMENTS

MARKET VALUE
At 1 April 2023
Additions
Disposals
Revaluations

At 31 March 2024

NET BOOK VALUE
At 31 March 2024

At 31 March 2023

There were no investment assets outside the UK.

Cost or valuation at 31 March 2024 is represented by:

Valuation in 2024
Cost

Freehold Plant and Motor Computer
property machinery vehicles equipment Totals
£ £ £ £ £
669,771 33,952 81,322 22,030 807,075
1,075,891 51,622 - - 1,127,513
/202 EaM - - - (393,584)
1,352,078 85,574 81,322 22,030 1,541,004
249,719 17,269 81,322 22,030 370,340
31,171 9,769 - - 40,940
(139,207) - - - (120997)
141,683 27,038 81,322 22 N2 272,073
1,210,395 58,536 - _ 1,268,931
420,052 16,683 - - 436,735
Listed
investments
£
3,362,358
847,645
(2,023,567)
56,902
2,243,338
2,245,338
3,362,358
in its
150,126
2,093,212
2,243,338
There were no individual stock listings that related to more than 5% of the total holding.
Page 23 continued...



NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

15. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

2024
£
Trade debtors 16,898
Other debtors 3,625
Prepayments and accrued income 49,293
69,816
16. CI )ITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2024
£
Trade creditors 34,170
Other creditors 2,994
Accruals and deferred income 36,364
73,528

Deferred income relates to performance related grants not yet meeting the criteria to be recognised by

the charity, and also rent invoiced in advance at the year end.

Movement in deferred income

2023
£
20,781
2,769
35,312

58,862

2023
£
23,387
2,632
28,483

54,502

2024 2023
£ £
Deferred income brought forwards 13,981 -
Deferred income recognised as income in the year (13,981)
Additional deferred income in the year 20,919 13,981
Deferred income carried froward on o106 13,981
17. LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases fall due as follows:
2024 2023
£ £
Within one year 1,511 1,511
Between one and five years 1,169 2,679
D Qan A 10N
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NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

NOTES TO THE FINANCIAL STATEMENTS - continued
FORTHE EAR ENDED 31 MARCH 2024

18.

MOVEMENT IN FUNDS

Unrestricted funds
General fund

Winding up contingency
NA™ Sight Centre

Re ricted funds

NS Bradbury donation
Pri  ess Anne Flats
Gr .t funding

Bic ' ottery grant

Ko tantin Hesse Legacy
Pe le of Colour

Ch ren's Trust Fund
Social Eyes Fund

Access to Work Fund
ECLO

LEHN - Northamptonshire LOC launch
fund

Oundle social club

TOTAL FUNDS

Net Transfers

movement between At
At 1/4/23 in funds funds 31/3/24

£ £ £ £
1,689,124 (306,346) (1,441) 1,381,337
152,500 - - 152,500
2,000,000 (43,979) - 1,956,021
3,841,624 (350,325) (1,441) 3,489,858
82,000 (2,000) - 80,000
43,708 (1,900) - 41,808
1,303 (1,725) 1,441 1,019
2,010 (741) - 1,269
35,596 - - 35,596
7,771 (7,771) - -
78 4,203 - 4,281
1,255 1,482 - 2,737
1,831 2,962 - 4,793
59,573 41,402 - 100,975
- 4,468 - 4,468
- 350 - 350
235,125 40,730 1,441 277,296
4,076,749 (309,595) - 3,767,154
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NORTHAMPTONSHIRE ASSOCIATIC FOR THE BLIND AND VISUALLY IMPAIRED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

18.

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds
General fund
NAB Sight Centre

Restricted funds

NSC Bradbury donation
Princess Anne Flats
Grant funding

Big Lottery grant
People of Colour
Children's Trust Fund
Social Eyes Fund
Access to Work Fund
ECLO

LEHN - Northamptonshire LOC launch
fund

Oundle social club

TOTAL FUNDS

Incoming Resources Gains and
resources expended losses
£ £ £
324,095 (682,954) 52,513

(9,083) (34,896) -
315,012 (717,850) 52,513
- (2,000) -

- (1,900) -
49,500 (561,225) -
- (741) -

- (7,771) -
24,350 (20,147) -
3,331 (1,849) -
6,000 (3,038) -
99,999 (58,597) -
7,322 (2,854) -
350 - -
190,852 (150,122) -
505 RR4 (867,972) k2 R49
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Movement
in funds
£

(306,346)
(43,979)

(350,325)

Aﬂ@

(309,595)

continued...



NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

NOTES"

FOR THI 'EAR ENDED 31 MARCH 2024

18.

THE FINANCIAL STATEMENTS - continued

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Un stricted funds

Ge :ral fund

Wi ling up contingency
Sight Centre of Excellence
NAB Sight Centre

Restricted funds

NSC Bradbury donation
Princess Anne Flats
Talking Newspaper

Gr tfunding

Big Lottery grant
Konstantin Hesse Legacy
Northamptonshire Sport
People of Colour
Calvert Trust Funding
Scrawfix

Ch ren's Trust Fund
So I Eyes Fund

Ac 3sto Work Fund
EC )

Enuvwment funds
George Philips Legacy

TOTAL FUNDS

Net Transfers

movement between At
At 1/4/22 in funds funds 31/3/23

£ £ £ £
2,190,985 (517,535) 15,674 1,689,124
152,500 - - 152,500
2,000,000 - (2,000,000) -
- - 2,000,000 ” 100,000
4,343,485 (517,535) 15,674 3,841,624
84,000 (2,000) - 82,000
45,604 (1,896) - 43,708
405 (405) - -
- (3,059) 4,362 1,303
2,731 (721) - 2,010
35,596 - - 35,596
1,005 (1,005) - -
9,616 (1,845) - 7,771
500 (9,120) 8,620 -
- (3,572) 3,572 -
- 78 - 78
- 1,255 - 1,255
- 1,822 9 1,831
- 59,573 - 59,573
179,457 39,105 16,563 235,125
32,237 - (32,237) -
4,555,179 (478,430) - 4,076,749
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NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

NOTES TO THE FINANCIAL STATEMENTS - continued
FOR THE YEAR ENDED 31 MARCH 2024

18. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Gainsand  Movement
resources expended losses in funds
£ £ £ £

Unrestricted funds
General fund 251,773 (484,610) (284,698) (517,535)
Restricted funds
NSC Bradbury donation - (2,000) - (2,000)
Princess Anne Flats - (1,896) - (1,896)
Talking Newspaper - (405) - (405)
Grant funding 54,380 (57,439) - (3,059)
Big Lottery grant - (721) - (721)
Northamptonshire Sport - (1,005) - (1,005)
People of Colour - (1,845) - (1,845)
Calvert Trust Funding 210 (9,330) - (9,120)
Screwfix 5,000 (8,572) - (3,572)
Children's Trust Fund 24,300 (24,222) - 78
Social Eyes Fund 3,000 (1,745) - 1,255
Access to Work Fund 5,091 (3,269) - 1,822
ECLO 138,000 (78,427) - 59,573

229,981 (1_9!\ 0'7&) - 39,4 ne
TOTAL FUNDS 481,754 (675,486) (284,698) (478,430)

NSC Bradbury Donation - a donation of £100,000 was received from the Bradbury Foundation to
part-fund the acquisition of our headquarters building, the Northampton Sight Centre. The property
was purchased in 2014,

The Princess Anne Flats - a building comprising six flats for visually impaired people, opened in 1983
by HRH Princess Anne and funded in total by the Northamptonshire Junior Chamber of Commerce.

Talking Newspaper - a legacy and grant specifically for the talking newspaper service was used to
acquire digital recording equipment.

Grant funding - comprises contractual income from West Northamptonshire Council (previously
Northamptonshire County Council) for services provided by the Community Team, and funds specific
staff members salary costs.

Big Lottery Grant - grant funding was received in the 2021 year to support blind and visually impaired
\ n 1 from on y d on durii t i [T T
the noV of compute: that were purchased wiui the tunds and are being ae

ECLO - this is a project funded by the National Lottery Community Fund - RC Midlands Region, to
provide ECLO support for the blind and visually impaired within the Community Team.

Konstantin Hesse legacy - the unexpended balance of a legacy, received in 2015 and restricted to
blind children.

The Northamptonshire Sports grants were to support residents of Northamptonshire to attend more
dance and fitness sessions within the community.
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NORTHAMPTONSHIRE ASSOCIATION FOR THE BLIND AND VISUALLY IMPAIRED

NOTES1 THE FINANCIAL STATEMENTS - continued
FORTHE EAR ENDED 31 MARCH 2024

18.

19.

20.

M( EMENT IN FUNDS - continued

The People of Colour funding was received from the National Lottery Awards for All fund, and is to be
spent next year on marketing.

Thr  Zalvert Trust funding was sponsorship for the Calvert Trust project which took place during the
year.

Access to Work Fund - funding for new employees and equipment for them during the year.

Screwfix - funding received from Screwfix for some repairs works during the year. This was all spent
in the year.

Children's Trust Fund - funding received to support events and staff to work with children.

Social Eyes Fund - funding received for Social Eyes events.

The Endowment Fund was comprised of cash of £32,237.

The designated funds comprise funds designated for the winding up of the charity, which is the
equivalent to 3 months running costs, and funds designated for the purchase and renovations of NAB
Si¢  Centre,

LEHN - Northampton LOC Launch - funding received to support the launch of the new Sight Centre.
Oundle social club - funding received to be spent on individuals fiving in Oundle.

Transfers between funds

Tr: sfers have been made from the General Fund for Restricted Funds spent in excess of the income
rec ved inthe year.

Du...ig the previous year the charity sought legal advice regarding the Endowment Fund brought
for irds relating to the George Philips Legacy of £32,237. It was agreed that the funds could be
tra ferred into the General Fund to be spent.

RELATED PARTY DISCLOSURES

Th = were no related party transactions during the year (2023: none).

ULTIMATE CONTROLLING PARTY

Tk :harity is under the ultimate control of the Trustees.

Page 29



