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MORTGAGE ADVICE BUREAU FOUNDATION 

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED) 

FOR THE YEAR ENDED 31 DECEMBER 2023 

Achievements and performance 

Significant activities and achievements against objectives 

The Foundation was awarded charitable status in March 2022. It continues to review its grant making policy and has 
made changes to improve its outcomes throughout 2023 which include: 

- Increasing the maximum contribution it can pledge to a project to 75% of the project total
- Registration with the Charity Commission of Scotland and Northern Ireland
- T he introduction of tranche funding, issuing a fixed amount of money with a fixed end date for charities to apply for. 
All applications are then reviewed at the same time. and the money is divided according to the Foundation 
Committee's assessment of each project. This allows us to award grants to the most appropriate projects in 
accordance with our charitable purpose

Fundraising 

Total income for the year was £83,483. Key achievements relating to fundraising included: 

- Golf Day at the Leatherhead Club
- Raffle at Mortgage Advice Bureau Limited's National Sales Conference
- Generated donations from several corporate partners through the 500 Club
- Funding donated from Mortgage Advice Bureau Limited
- Fund raising events taken on by our staff e.g fun runs and half marathons

The Trustees would like to thank everyone who supported the foundation throughout the year for their kindness and 
generosity. 

Grant making 

In the period to 31 December 2023, the Foundation issued grants totalling £41,265. In addition £84,319 was raised 
on the Crowdfunder platform from individual donations and goes directly to the projects.

Community projects and volunteering 

Across the year several community projects and volunteer days were also undertaken to support the following 
organisations: 

- Bridge the Gap
- Derby Kids Club

Financial review 

The Foundation received a total income of £83,483 during the financial year and ended the year with £26,341 cash 
at bank. Total operating costs for the year were £10,480 with an event expenditure of £41,265. 

The Trustees have agreed on building a reserves policy of £10,000 to be always maintained to cover operating 
costs in the event of a shortfall in fundraising or in the unlikely case of the charity winding up. Additional funds held 
over this at year end will be allocated to the next round of grant awards. 

The Trustees consider there to be no material concerns for the Foundation's ability to continue as a going concern. 
With the initial phase of the Foundation's regulatory and operational framework now completed, Trustees are 
optimistic that the next financial year should see increased financial performance and a higher level of grant making 
in relation to other expenditure. 

There are no funds or subsidiary undertakings in deficit. 
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MORTGAGE ADVICE BUREAU FOUNDATION 

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED) 

FOR THE YEAR ENDED 31 DECEMBER 2023 

Structure, governance and management 

The Foundation is registered as a Charitable Incorporated Organisation (CIO) in England and Wales. The governing 
document is its constitution, dated 15 December 2021, which sets out the Foundation's charitable objectives. 

The Trustees who are appointed at the date of signing the accounts of the Foundation are set out on page 1. 

Apart from the first Foundation Trustees, every Trustee must be appointed by a resolution passed at a properly 
convened meeting of the Foundation Trustees. New Trustees are selected for appointment by the existing Trustees, 
with due regard to the skills, experience, and knowledge needed for the effective administration of the Foundation. 
Appointment of Trustees wherever possible must provide for at least two members of the board (or one third, 
whichever is greater) to be external of Mortgage Advice Bureau Limited and its subsidiaries. The current board is 
comprised of four Trustees from Mortgage Advice Bureau Limited and three external members. 

The Trustees meet quarterly and set the strategic goals for the Foundation, including the selection of grantees, 
strategic charity partnerships, and any external promotion. The Trustees retain responsibility for all policy and 
decision making. Daily management of the Foundation is undertaken by the Foundation CEO. 

No Trustee received any remuneration. benefits, or expenses in the financial year. 

Mortgage Advice Bureau Limited is a related party of the Foundation and provided goods and services of nominal 
value without charge, along with the use of office space, IT equipment, and other sundry items. The Trustees would 
like to extend their gratitude for this support in kind. 

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to 
the date of signature of the financial statements were: 
Mr Peter Brodnicki 
Mr Benjamin Thompson 
Mrs Lucy Tilley 
Mrs Alison Crossley 
Mrs Esther Dijksta 
Mr Simon Frankish 
Mr Fabien Holler 
Mrs Caroline Hill 

Recruitment and appointment of trustees 

(Resigned 26 June 2024) 
(Appointed 26 June 2024) 

The Trustees report was approved by the Board of Trustees. 

Mrs Caroline Hill 

Chair of the Tr"'-teea 

Date: ............................................ . 
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