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Introduction

The Haji Kubbad Ali Foundation (HKA) was established in March 2022 to serve individuals

and communities in need by preventing and relieving poverty, promoting education and
training, and supporting sustainable livelihoods. This report outlines the charity’s

achievements, financial performance, and activities for the period 2022-2023.

Objectives and Activities
The primary aims of HKA are:

* To alleviate poverty and financial hardship.

* To provide access to education and vocational training.

* To improve health and wellbeing through healthcare projects.
* To enable sustainable income generation and self-sufficiency.

In the 2022-2023 period, we sought to achieve these aims through targeted projects and
partnerships in local and international communities.

Achievements and Performance

During the financial year, the foundation focused on the following key initiatives:

I. Poverty Relief and Humanitarian Aid

o Distributed essential supplies, including food parcels, clothing, and hygiene
Kits, to 60 under privileged families in the village.

o Supported single parents and individuals experiencing financial hardship by
offering emergency aid and clothes.
2. Education and Vocational Training

o Provided educational resources, to families from low-income.

o Partnered with local training providers to deliver vocational training programs,

benefiting 40 individuals in areas such as First Aid and small business
management.

3. Healthcare Initiatives

o Organised free health check-up camps in underprivileged areas, assisting over
100 individuals in accessing basic healthcare services.

o Supported families for urgent medical treatments.
Financial Review

Income:
The foundation’s income for the year totalled £4200, sourced from:

« Donations from individual donors (£4200)

Expenditure:
Total expenditure for the year was £3,600 allocated to:

« Charitable activities (£3600)
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» Administrative and operational costs (£0)

Reserves Policy:
The foundation maintains a reserves policy to ensure financial stability, holding £600 in
unrestricted funds at year-end to support future activities.

Structure, Governance, and Management

The Haji Kubbad Ali Foundation is governed by a board of trustees, ensuring compliance
with legal and regulatory requirements. The trustees oversee strategic planning, financial
management, and project implementation.

Trustees as 0f 2022 to 2023

I. Mohammed Alam Miah (Chairperson)
2. Abdul Martin Miah (Treasurer)
3. Mohammed Mohsin Miah (Secretary)

The charity operates in line with its governing document and complies with the guidelines set
forth by the Charity Commission.

Plans for the Future

In 2023-2024, HK A aims to:

* [Expand its poverty relief programs to assist 75 families.

« Launch new skill development courses targeting youth employment.

* Increase healthcare project coverage to additional rural areas.

« Strengthen partnerships with local and international organisations to amplify impact.

Conclusion

The Haji Kubbad Ali Foundation made significant strides in its inaugural year, improving the
lives of hundreds of individuals and families. The trustees extend their gratitude to donors,

partners, and volunteers for their invaluable support. Together, we continue to work towards
a world free from poverty and hardship.

Approved by the Board of Trustees on 18" October 2023.

Signed: AL_A//LVQK)

Mohammed Alam Miah

Chairperson, Haji Kubbad Ali Foundation




Independent Examiner’s Report to the Trustees of HAJI KUBBAD ALI FOUNDATION
Charity number: 1198344

[ wish to confirm that I have undertaken an independent examination of the Statement of Accounts

for the HAJI KUBBAD ALl FOUNDATION under section 43(3) of the Charities Act 1993 for
2022/2023.

Respective Responsibilities of Trustees and Examiner

AS tlole Trustees you are responsible for the preparation of the accounts: you consider that the audit
requirement of section 43(2) of the Charities Act 1993 (the Act) does not apply. It is my responsibil fty
10 state, on the basis of procedure specified in the general directions given by the Charity

Commissioners under section 43(7)(B) of the Act, whether particular matters have come to my
attention.

Basis of Independent Examiners Report

My examination was carried out in accordance with the general directions given by the Charity
Commissioners. An examination included a review of the accounting records kept by the Charity and
comparison of the account presented with those records. It also includes consideration of any unusual
items or disclosures in the accounts and seeking explanations from you as Trustees concerning any
such matters. The procedures undertaken do not provide all the evidence that would be required in an
audit and consequently I do not express an audit opinion on the view given by the accounts.

Independent Examiners Statement

In connection with my examination, no matter has come to my attention;
(1) Which gives me reasonable cause to believe in any material respect the requirement

e To keep accounting records in accordance with section 41 of the Charities Act, and

e To prepare accounts with accord with the accounting records and to comply with the
accounting requirements of the Act.

e Have not been met; or

(2) To which, in my opinion, attention should be drawn in order to enable a proper understanding of
the account to be reached.
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HAJI KUBBAD ALl FOUNDATION
Charity number: 1198344 :

Profit and Loss Account 2022/2023

DESCRIPTIONS INCOME (£) EXPENSES (£)
Total Income £4,200
Staff Costs £1600.00
Venue Costs £1,400.00
Publicity Costs £400.00
Stationery Costs £120.00
Miscellaneous Costs £80.00
Total Expenses £3,600.00
Net Balance £600.00




