2BU SOMERSET

England & Wales - Charity number 1198300

Details
Other names 2BU SOMERSET CIC
Status Registered
Legal form ClO
Registered 2022-03-21
Register View on the Charity Commission register
Contact
Address Dennett House

11 Middle Street

Taunton

Somerset

TA1 1SH
Phone 07799136552
Email info@2bu-somerset.co.uk
Website www.2bu-somerset.co.uk
Activities

Objects: (1) TO PROMOTE SOCIAL INCLUSION FOR THE PUBLIC BENEFIT OF YOUNG LESBIAN, GAY,
BISEXUAL AND TRANSGENDER PEOPLE WITHIN SOMERSET ('THE AREA OF BENEFIT') BY
PREVENTING SUCH PEOPLE FROM BECOMING SOCIALLY EXCLUDED AND RELIEVING THE NEEDS
OF THOSE WHO ARE SOCIALLY EXCLUDED, AS A RESULT OF THEIR SEXUAL ORIENTATION OR
GENDER-REASSIGNMENT BY PROVIDING FACILITIES AND OPPORTUNITIES FOR RECREATION AND
EDUCATION OF SUCH PEOPLE.(2) TO PROMOTE AND PRESERVE THE PHYSICAL AND MENTAL
HEALTH OF YOUNG LESBIAN, GAY, BISEXUAL AND TRANSGENDER PEOPLE WITHIN THE AREA OF
BENEFIT BY THE PROVISION OF INFORMATION, ADVOCACY, ADVICE, COUNSELLING AND PEER
SUPPORT.(3) TO PROMOTE EQUALITY AND DIVERSITY FOR THE PUBLIC BENEFIT BY PROMOTING
THE ELIMINATION OF DISCRIMINATION ON THE GROUNDS OF SEXUAL ORIENTATION AND GENDER
IDENTITY BY RAISING AWARENESS, WITHIN THE AREA OF BENEFIT OF ALL ASPECTS OF
DISCRIMINATION THROUGH TRAINING, EVENTS AND OTHER MEANS OF COMMUNICATION.

Activities: 2BU-Somerset provides a specialist support service serving the needs of young lesbian, gay,
bisexual, transgender and questioning people across Somerset.
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Classification

How: Provides Services, Provides Advocacy/advice/information, Acts As An Umbrella Or Resource Body

What: Education/training, Human Rights/religious Or Racial Harmony/equality Or Diversity

Who: Children/young People, People With Disabilities, Other Defined Groups, The General
Public/mankind

Geography

* Somerset

Finances

Period end Income Expenditure Assets Employees
2025-03-31 £201,729 £178,769 - -
2024-03-31 £210,707 £166,228 - -

2023-03-31 £162,081 £136,968 - -

Trustees

Name Role Appointed
Mx Tyler Wildman Chair 2026-05-20
Jem Gibson 2023-05-17
Philip Millard 2022-03-22

Sarah Louise Tudor 2024-11-20

Downloaded from opencharities.uk/ew/1198300 Page 2


https://opencharities.uk/ew/1198300

2BU SOMERSET
England & Wales - Charity number 1198300

Accounts




Charity registration number: 1198300

2BU Somerset CIO

Unaudited Trustees Annual Report and Financial Statements

for the Year Ended 31 March 2025




2BU Somerset
Charity number: 1198300
Trustees Annual Report and Accounts for the year ended the 31 March 2025

Contents

Trustees Report 3to8
Independent Examiner's Report 9
Statement of Financial Activities 10
Balance Sheet 11
Notes to the Financial Statements 12t0 18



2BU Somerset
Charity number: 1198300
Trustees Annual Report and Accounts for the year ended the 31 March 2025

Trustees Report for the Year Ended 31 March 2025

The trustees present their annual report together with the financial statements of the charity for the year ended 31
March 2025.

Objectives and Activities

Charitable purpose

2BU Somerset is a LGBTQ+ charity for young people under 25 based in Somerset. The charities objects in summary
are:
e To promote social inclusion
e To promote and preserve physical and mental health
e To promote equality and diversity by eliminating discrimination on the grounds of sexual orientation and
gender identity

Charitable activities

2BU-Somerset provides a specialist support service serving the needs of young lesbian, gay, bisexual, transgender
and questioning (LGBTQ+) people across Somerset.

In planning our activities for the year, we kept in mind the Charity Commission’s guidance on public benefit at our
trustee meetings.

2BU Somerset operates with a full-time CEO, two full-time outreach workers, a part-time peer-mentor and a
dedicated team of part-time experienced, trained, and qualified staff and volunteers.

2BU Somerset provides ‘Drop-In’ sessions, support via text, phone or email and contact via social media. Our main
activities included:

e Support Groups — We offer regular support groups which provide a varied, holistic, and peer-led programme
to meet the needs of LGBTQ+ young people. Our experienced, qualified youth workers and a team of
volunteers facilitate youth support groups in-person and online across the county. We provide a safe
environment for LGBTQ+ young people to come together and gain support from both staff and peers.

e 121 support work —We offer 121 support, either in-person or online. We have also offered counselling
sessions. The focus of the 121 support is to help young people build resilience and confidence and to bring
each young LGBTQ#+ person to a place of healthy self-acceptance.

e Qutreach Support — We are aware of the scale and rural nature of the county and in order our service is as
accessible as possible for young people and their folks, the outreach team are able to offer support, provide
resources, signpost and raise awareness in all areas of the county.

e Wellbeing Activities — We provide occasions to bring young LGBTQ+ people together from across Somerset.
Young people celebrate resilience, promote positive mental health and wellbeing, share their experiences,
develop old and new friendships, build positive supportive relationships with peers and professionals. Our
LGBTQ+ Family Days create a great opportunity for young people, along with their families and carers, to
meet, talk to others in a safe and friendly environment and to share stories and resources and celebrate It's
OK 2BU in Somerset!
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Trustees Report for the Year Ended 31 March 2025 - Continued
Public benefit

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to have
due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Achievements and Performance

Main achievements

We are incredibly proud to offer our support services to LGBTQ+ young people across Somerset, made possible by the
generosity, dedication, and hard work of many individuals. The 2BU team, our dedicated volunteers (who have
contributed over 2000 hours), parents, 2BU alumni, and the peer support young people who have participated in our
initiatives all play a vital role in making our mission a reality.

Each of them brings something unique, whether it's their time, expertise, or lived experience. Their commitment goes
beyond support; they are integral to creating a community where LGBTQ+ young people feel seen, heard, and
empowered. The energy, passion, and understanding they bring helps us provide services and make a lasting impact on
the lives of young people in Somerset.

Our heartfelt gratitude goes out to everyone who has contributed to 2BU, whether through volunteering, mentorship,
or participating in our initiatives. Their efforts create a ripple effect, building a network of support that extends beyond
our immediate community. We want to acknowledge that every contribution, no matter the size, is invaluable.

Together, we are making a difference, and we look forward to continuing this journey with all of our supporters. Thank
you for being an essential part of the 2BU family and for making a lasting impact on the lives of LGBTQ+ young people
in Somerset. Your energy and dedication are what make 2BU a place of safety, acceptance, and empowerment.

Support Groups - We have more people attending the support groups both in-person and online. | would consider the
team to be working at full capacity. Of the 345 young people registered with us, 144 have attended a 2BU support
group this year.

121 Support — 2BU provides emotional health and wellbeing support to LGBTQ young people. 241 young people have
requested one-to-one support and have accessed both 121 support and group sessions. Young people can request
support when they feel they need it. Our aim is that young people demonstrate improved understanding and
knowledge of how to promote and protect their mental health and what services are available to support them.

Outreach Team — Over 60% of young people registered with 2BU have been supported via the Outreach Team and
have not attended any other 2BU support groups/events or activities. This may be due to a wide range of reasons
however using this outreach model of support we feel that young people (countywide) are able to access support
from a 2BU youth worker where and when they need it.

Raising Awareness - sessions in the wider community provide opportunity to engage in conversation about the
growing up experience of LGBTQ+ young people in Somerset. Our aim is to increase and sustain a positive image of
LGBTQ young people. This has also increased personal and developmental opportunities for LGBTQ young people
including volunteering and engagement in wider community activities.
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Trustees Report for the Year Ended 31 March 2025 - Continued

The numbers:

345 Young people registered with 2BU (+1%)

144 Young people accessed on of 2BU’s support groups (-2%)

268 Young people accessed 1:1 support (-1%)

212 Young people accessed support ONLY via the Outreach Team (-1%)
e 2620 contacts at 2BU’s support groups (+4%)

e 1392 contacts via community outreach groups (+17%)

e 1172 121 sessions delivered (+8%)

e 400 indirect support via parents/professionals (-16%)

e 6658 conversations at awareness raising events (+16%)

We are proud of our team and their dedication and commitment in supporting LGBTQ+ young people in Somerset.

Chair's Comments

Dr Vanessa Snowdon-Carr, our previous Chair, stepped down after contributing so much care and passion to the role
and serving as an inspiring role model. | am honoured to step into this position as Chair and build upon her
remarkable legacy.

Reflecting on the past year, 2BU Somerset remains a vital source of support for LGBTQ+ young people across the
county. This success is made possible by our incredible team, volunteers, parents, alumni, and peer supporters, who
contributed over 2000 volunteer hours to foster an empowering and inclusive environment. Their dedication is
deeply appreciated and invaluable to our organisation.

This year brought changes to the Board of Trustees. Ness, our previous Chair, stepped down after contributing so
much care and passion to the role and serving as an inspiring role model. | am honoured to step into this position as
Chair and build upon Ness’s remarkable legacy. In addition, we welcomed a new trustee whose knowledge and
enthusiasm will further support 2BU’s stability and growth.

We are proud to report strong engagement with our services, including 144 young people attending support groups
and 268 accessing one-to-one sessions. Our Outreach Team has supported over 60% of registered young people,
ensuring access to personalised support where it’s needed most. Community awareness initiatives have fostered over
6600 conversations, promoting positive perceptions of LGBTQ+ youth and developmental opportunities like
volunteering and broader community involvement.

These achievements are a testament to our team’s commitment and drive. Looking ahead, we are focused on
expanding our reach and continuing to provide vital resources and support for LGBTQ+ young people in Somerset.

Financial Review

Financial position

The accounts for 2BU Somerset CIO to the end of the 31 March 2025 represent 12 months of charitable activities.
During the period of account 2BU Somerset made a net surplus of £22,960 (2024: £44,479). With total carried
forward funds of £131,284 (2024: £108,324), of these funds £29,056 (2024: £29,162) are restricted funds. Details of
these restricted funds can be found in the notes to the accounts on page 12 onwards.
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Trustees Report for the Year Ended 31 March 2025 - Continued

Reserves policy

The charities best practise aim is to keep a minimum of 6 months running costs for both restricted and unrestricted
costs in liquid cash unrestricted reserves. It's a pleasure to state that on the 31 of March 2025 this best practise goal
had been achieved. The charity held unrestricted reserves of £102,228 (2024: £79,162), of these funds £40 (2024
£80) are held as fixed assets leaving liquid cash reserves of £102,188 (2024: £79,082). With the total average 6
months running costs, both restricted and unrestricted activities, for the accounting period being £89,385 (2024
£83,114) the funds held meet the reserves policy.

Principle funding sources

2BU Somerset secured a 5-year funding contract from The National Lottery in October 2021. This funding represents
31% (2024: 55%) of the charity’s income. Over the 5 years of The National Lottery funding the amount received will
reduce, as agreed, as other funding is found to replace it. This taper began in the 31 March 2025 year.

2BU successfully gained grants totalling £40,000 (£25,000 — Hinkley Point Community Fund & £15,000 — Garfield
Weston Foundation) to meet the match funding requirements of the Lottery’s grant.

Other major grants were received from Children in Need (£15,000) & Open Mental Health (£22,111) towards our Peer
Mentor Services, Taunton Council (£4,000) and Tesco (£1,000) towards our Youth Groups, and from Taunton Council
(£2,500) and Wessex Water (£4,000) towards our 1 to 1 Support Service.

Going concern basis

After making appropriate enquiries, the Trustees have a reasonable expectation that the CIO has adequate resources
to continue in operational existence for the foreseeable future. For this reason, they continue to adopt the going
concern basis in preparing financial statements. Further details regarding the adoption of the going concern basis can
be found in the Accounting Policies.

Structure, Governance and Management

Governing document

The charity is governed by a constitution agreed upon on the 18 February 2022 and was registered as a charity on 21
March 2022.

Charity constitution
The charity is a ClO, registered in England & Wales.
Trustee selection

The ‘Constitution of 2BU Somerset’ states there should be “not less than 3 nor more than 10 trustees”. In selecting
individuals for appointment as charity trustees, the charity trustees must have regard to the skills, knowledge and
experience needed for the effective administration of the CIO. Trustees are appointed for a term of three years. A
trustee who has served for three consecutive terms may not be reappointed for a fourth consecutive term but may be
reappointed after an interval of one year.



2BU Somerset
Charity number: 1198300
Trustees Annual Report and Accounts for the year ended the 31 March 2025

Trustees Report for the Year Ended 31 March 2025 - Continued
Statement of trustees' responsibilities

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards including Financial Reporting Standard 102: The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the income and expenditure of
the charity for that period. In preparing these financial statements, the trustees are required to:

] select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP;

. make judgments and accounting estimates that are reasonable and prudent;

] state whether applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements, and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of constitution. They are
also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on the
charity's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.
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Trustees Report for the Year Ended 31 March 2025 - Continued

Reference and Administrative Details

Trustees

Senior Management Team

Principal Office

Bankers

Independent Examiner

Mx Solheim Honey — Chair

Dr Vanessa Snowdon-Carr

Jem Gibson

Mx Tyler Wildman

Amber Packer-Hughes

Pip Millard

Sarah Louise Tudor — Appointed 20 November 2024

Lisa Snowdon-Carr CEO

Dennett House
11 Middle St
Taunton

TA1 1SH

The Co-Operative Bank
PO Box 250 Delf House
Southway
Skelmersdale

WN8 6WT

AC Mole LLP

Stafford House

Blackbrook Park Avenue

Taunton

TA1 2PX
The annual report was approved by the trustees of the charity on14/07/2025 and signed on its behalf by:
ﬁ% . Wllardt Pip Millard

Trustee
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Independent Examiner's Report to the trustees of 2BU Somerset

| report to the charity trustees on my examination of the accounts of the charity for the year ended 31 March 2025
which are set out on pages 10 to 18.

Responsibilities and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with the requirements
of the Charities Act 2011 (“the Act”).

| report in respect of my examination of the Charity’s accounts carried out under section 145 of the 2011 Act and in
carrying out my examination, | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act.

Independent examiner's statement

I have completed my examination. | confirm that no material matters have come to my attention in connection with
the examination which gives me cause to believe that in, any material respect:

e the accounting records were not kept in respect of the Charity as required by section 130 of the Act; or
e the accounts did not accord with the accounting records; or

e the accounts did not comply with the applicable requirements concerning the form and content of accounts
set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a ‘true and fair view’ which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report to enable a proper understanding of the accounts to be reached.

Sarah Twist FCA DChA
A C Mole LLP

Stafford House
Blackbrook Park Avenue
Taunton

Somerset

TA1 2PX
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Statement of Financial Activities for the Year Ended 31 March 2025

Income & endowments from
Donations and legacies

Other trading activities
Income from charitable
activities

Investment income

Total Income
Expenditure on
Raising Funds
Charitable activities
Total expenditure

Net surplus / (deficit) for year

Net movement in funds

Reconciliation of Funds

Total funds brought forward
Net movement in funds above

Total funds carried forward

2025 2024
Note Unrestricted Restricted Total Unrestricted Restricted Total

2 £2,553 - £2,553 £5,623 £1,000 £6,623

3 £1,293 - £1,293 £1,527 - £1,527
4

£35,660 £161,856 £197,516 £53,838  £148,719  £202,557

5 £367 - £367 - - -

£39,873  £161,856 £201,729 £60,988  £149,719  £210,707

6 (£879) - (£879) (£415) - (£415)

7 (£15,928) (£161,962) (£177,890) (£28,384) (£137,429) (£165,813)

(£16,807) (£161,962) (£178,769) (£28,799) (£137,429) (£166,228)

£23,066 (£106) £22,960 £32,189 £12,290 £44,479

£23,066 (£106) £22,960 £32,189 £12,290 £44,479

£79,162 £29,162 £108,324 £46,973 £16,872 £63,845

£23,066 (£106) £22,960 £32,189 £12,290 £44,479

£102,228 £29,056 £131,284 £79,162 £29,162 £108,324

All the charity's activities derive from continuing operations during the above two periods.

The notes on pages 12 to 18 form an integral part of these financial statements

10
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Balance sheet as at the 31 March 2025

2025 2024

Note Unrestricted Restricted Total Unrestricted Restricted Total
Fixed Assets
Tangible Assets 9 £40 - £40 £80 - £80
Total fixed assets £40 - £40 £80 - £80
Current assets
Debtors 10 £8,500 - £8,500
Cash at bank and in hand 11 £98,383 £29,056 £127,439 £72,977 £29,163 £102,140
Total current assets £106,883 £29,056 £135,939 £72,977 £29,163 £102,140
Amounts falling due withinone 12
year (£4,695) - (£4,695) (£4,896) - (£4,896)
Net current assets £102,188 £29,056 £131,244 £68,081 £29,163 £97,244
Total assets less current
liabilities £102,228 £29,056 £131,284 £68,161 £29,163 £97,324
Total net assets £102,228 £29,056 £131,284 £68,161 £29,163 £97,324
Funds of the charity
Restricted income funds
Restricted funds - £29,056 £29,056 - £29,163 £29,163
Unrestricted income funds
Unrestricted funds £102,228 - £102,228 £79,161 - £79,161
Total 14 £102,228 £29,056  £131,284 £79,161  £29,163 £108,324

Pip Millard

Trustee

11
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Notes to the financial statements for the year ended 31 March 2025

1 Accounting policies

The principal accounting policies applied in the preparation of these financial statements are set out below.
1.1 Basis of preparation

These financial statements have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (issued October 2019) — (Charities SORP (FRS 102)), the Financial Reporting
Standard applicable in the United Kingdom and Republic of Ireland (FRS102) and the Charities Act 2011.

The Charity meets the definition of a public benefit entity under FRS 102.
1.2 Going concern basis

The Trustees consider that there are no material uncertainties about the Charity’s ability to continue as a going
concern.

1.3 Income recognition

Recognition: is included in the Statement of Financial Activities (SoFA) when:
the charity becomes entitled to the income;
it is probable that the charity will receive the income; and
the monetary value can be measured with sufficient reliability.

Grants and donations: are only included in the SoFA when the general income recognition criteria are met (5.10 to
5.12 FRS102 SORP). In the case of performance related grants, income must only be recognised to the extent that the
charity has provided the specified goods or services as entitlement to the grant only occurs when the performance
related conditions are met .

Gift Aid: Is included in income when there is a valid declaration from the donor. Any Gift Aid amount recovered on a
donation is considered to be part of that gift and is treated as an addition to the same fund as the initial donation,
unless the donor or the terms of the appeal have specified otherwise.

Volunteer help: In accordance with the Charities SORP (FRS 102), the value of any unpaid voluntary help received is
not recognised in the financial statements but is described in the trustees” annual report.

1.4 Expenditure recognition

Liability recognition: Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the Charity to that expenditure, it is probable that settlement will be required and the amount of the
obligation can be measured reliably. All expenditure is accounted for on an accruals basis.

Raising funds: These are costs incurred in attracting voluntary income, the management of investments and those
incurred in trading activities that raise funds.

Charitable activities: Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly to such activities and
those costs of an indirect nature necessary to support them.

12
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Notes to the financial statements for the year ended 31 March 2025 - Continued

Governance and support costs: Expenditure has been categorised in the notes by the nature of its purpose. All
governance and support costs have then been allocated to restricted or unrestricted activity categories on a basis
consistent with the use of resources, EG: allocating property costs by floor areas, or per capita, staff costs by the time
spent and other costs by their usage.

1.5 Basic financial instruments:

The Charity only has financial assets and liabilities that qualify as basic financial instruments including trade and other
debtors, cash and bank balances and trade and other payables. Basic financial instruments are initially recognised at
transaction price and subsequently at amortised cost.

1.6 Tangible assets

These are capitalised if they can be used for more than one year and cost at least £150. The depreciation rates and
methods used are as follows:

Office Equipment 4 Year Straight line
1.7 Cash and cash equivalents

Cash and cash equivalents includes cash in hand and other short term highly liquid investments that are readily
convertible to a known amount of cash and are subject to an insignificant risk of change in value.

1.8 Taxation

2BU Somerset is a registered charity and is therefore not liable to taxation to the extent that its income and gains are
applicable to charitable purposes only. Value added tax is not recoverable and is therefore included in the relevant
costs in the Statement of Financial Activities.

1.9 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees in furtherance of
general objectives of the Charity, and which have not been designated for other purposes.

Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which meets this
criterion is charged to the fund, together with fair allocation of management and support costs as appropriate.

1.10  Critical accounting estimates and judgements

The preparation of the financial statements requires management to make judgements, estimates and assumptions
that affect the application of policies and reported amounts of assets and liabilities, income and expenses. Estimates
and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances. The resulting accounting
estimates will, by definition, seldom equal the related actual results.

The Trustees are of the opinion that there are no estimates or assumptions that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next financial year.

13
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Notes to the financial statements for the year ended 31 March 2025 - Continued

2 Income from donations and legacies

Donations and legacies:

Donations from companies, trusts, and

similar proceeds
Donations from individuals

Total

3 Income from other trading activities

Trading income

Other events income

Total

4 Income from charitable activities

National lottery

Hinkley Point Community Fund
Garfield Weston Foundation
Children In Need

Open Mental Health

Tesco

Wessex Water
Contributions towards activities and
services

Government Grants
Total

2025 2024

Unrestricted Restricted Total Unrestricted Restricted Total
£164 - £164 £574 £1,000 £1,574
£2,389 - £2,389 £5,049 - £5,049
£2,553 - £2,553 £5,623 £1,000 £6,623

2025 2024

Unrestricted Restricted Total Unrestricted Restricted Total
£1,293 - £1,293 £1,527 - £1,527
£1,293 - £1,293 £1,527 - f£1,527

2025 2024

Unrestricted Restricted Total Unrestricted Restricted Total
- £63,245 £63,245 - £114,854 £114,854

- £25,000 £25,000 - - -

£15,000 £15,000 - -

£15,000 £15,000 - -

£22,111 £22,111 £29,865 £29,865

£1,000 £1,000 - -

£4,000 £4,000 -

£1,660 - £1,660 £1,665 - £1,665
£34,000 £16,500 £50,500 £52,173 £4,000 £56,173
£35,660 £161,856 £197,516 £53,838 £148,719 £202,557

14
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Notes to the financial statements for the year ended 31 March 2025 - Continued

5 Investment income

Investment income

Interest received

Total

6 Expenditure on raising funds

Costs of generating donations and legacies

Cost of generating donations and legacies
Other direct costs of generating voluntary

income

Total cost of generating donations and

legacies

7 Expenditure on charitable activities

Staff costs

Other direct costs of charitable
activities

Support Costs — See below
Total expenditure on charitable
activities

2025 2024
Unrestricted Restricted Total Unrestricted Restricted Total
£367 - £367 - - -
£367 - £367 - - -

2025 2024
Unrestricted Restricted  Total Unrestricted Restricted Total
(£879) - (£879) (£415) - (£415)
(£879) - (£879) (£415) - (£415)

2025 2024
Unrestricted Restricted Total Unrestricted Restricted Total
(£4,498) (£145,907) (£150,405) (£15,219) (£120,228) (£135,447)
(£1,748) (£6,945) (£8,693) (£4,970) (£9,521) (£14,491)
(£9,682) (£9,110) (£18,792) (£8,195) (£7,680) (£15,875)
(£15,928) (£161,962) (£177,890) (£28,384) (£137,429) (£165,813)
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Notes to the financial statements for the year ended 31 March 2025 - Continued

7.1 Analysis of Support Costs

2025 2024
Unrestricted Restricted Total Unrestricted Restricted Total

Staff costs (£4,520)  (£3,151) (£7,671) (£4,138)  (£3,877) (£8,015)
Marketing and publicity (£67) (£48) (£115) (£284) (£267) (£551)
General office costs (£2,708)  (£1,890)  (£4,598) (£1,237)  (£1,160)  (£2,397)
Premise costs - (£2,432)  (£2,432) (£1,118)  (£1,047) (£2,165)
Legal and professional fees (£971) (E679)  (£1,650) (£379) (£356) (E735)
Independent examination (£1,029) (E641)  (£1,670) (£847) (E793)  (£1,640)
Sundry expenses (£363) (£253) (£616) (£171) (£161) (£332)
Depreciation, amortisation, and other

similar costs (£24) (£16) (£40) (£21) (£19) (£40)
Total other expenditure (£9,682) (£9,110) (£18,792) (£8,195) (£7,680) (£15,875)

8 Trustee’s remuneration and expenses

During the year the charity made the following transactions with trustees: £NIL expenses were reimbursed (2024:
£NIL). No trustees received any remuneration or benefits from the charity during the year.

9 Tangible fixed assets

Office Total

Equipment
Cost
As at the 1 April 2024 £160 £160
Additions - -
As at the 31 March 2025 £160 £160
Depreciation
As at the 1 April 2024 £80 £80
Charge for the year £40 £40
As at the 31 March 2025 £120 £120
Net book Value
As at the 31 March 2025 £40 £40
As at the 31 March 2024 £80 £80
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Notes to the financial statements for the year ended 31 March 2025 - Continued

10 Debtors

2025 2024
Unrestricted Restricted Total Unrestricted Restricted Total

Accrued income £8,500 - £8,500 £11,000 - £11,000

Total £8,500 - £8,500 £11,000 - £11,000
11 Cash and cash equivalents

2025 2024
Unrestricted Restricted Total Unrestricted Restricted Total

Cash on hand £54 - £54 £54 - £54

Cash at bank £98,329 £29,056 £127,385 £72,924 £29,162 £102,086

Total £98,383 £29,056 £127,439 £72,978 £29,162 £102,140
12 Creditors: amounts falling due within one year

2025 2024
Unrestricted Restricted Total Unrestricted Restricted Total

Pensions accrual - - - (£562) - (£562)

PAYE Payable (£3,145) - (£3,145) (£3,014) - (£3,014)

Independent examination accrual (£1,550) - (£1,550) (£1,320) - (£1,320)
Total (£4,695) - (£4,695) (£4,896) - (£4,896)
13 Salaries

2025 2024

Gross salaries £138,042 £124,236

Employer’s national insurance £7,068 £5,445

Employer pension contributions £2,938 £2,731

£148,048 £132,412

The average number of employees working for 2BU Somerset during the year was 8 (2024: 7) includes full-time and
part-time employees. No employee received remuneration of over £60,000. The key management personnel of the
charity comprise the trustees and the CEO of the Charity. The total employee benefits of the key management
personnel of the charity were as follows:

2025 2024
Key management remuneration £47,493 £43,295

£47,493 £43,295
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Notes to the financial statements for the year ended 31 March 2025 — Continued

14 Funds

Statement of funds

Restricted

National Lottery - Outreach

HPC Community Fund - Outreach
Garfield Weston Foundation - Outreach
Children In Need - Peer Support

Open Mental Health - Peer Support
Taunton Council - Youth Support
Tesco - Youth Support

Taunton Council - 1 to 1 Support
Somerset County Council — School Age
Wessex Water - 1 to 1 Support

Total restricted funds

Unrestricted
General
Total unrestricted funds

Total funds

Statement of funds - Prior year

Restricted

National Lottery - Outreach

HPC Community Fund - Outreach
Open Mental Health - Peer Support
Groundworks - Tesco - Youth Support
Taunton Council - Youth Support
Total restricted funds

Unrestricted
General
Total unrestricted funds

Total funds

The specific purposes of funds received are applied to the service detailed beside the fund in question.

01-Apr-24 Income Expenses 31-Mar-25
£12,927 £63,245 (£73,144) £3,028
£9,273 £25,000 (£29,689) £4,584
- £15,000 (£8,943) £6,057
- £15,000 (£10,986) £4,014
£2,962 £22,111 (£18,442) £6,631
£4,000 £4,000 (£4,000) £4,000
- £1,000 (£1,000) -
- £2,500 (£1,758) £742
- £10,000 (£10,000) -
- £4,000 (£4,000) -
£29,162 £161,856 (£161,962) £29,056
£79,162 £39,873 (£16,807) £102,228
£79,162 £39,873 (£16,807) £102,228
£108,324 £201,729 (£178,769) £131,284
01-Apr-23 Income Expenses 31-Mar-24
£15,747 £89,854 (£92,674) £12,927
- £25,000 (£15,727) £9,273
£1,125 £29,865 (£28,028) £2,962
- £1,000 (£1,000) -
£4,000 - £4,000
£16,872 £149,719 (£137,429) £29,162
£46,973 £60,988 (£28,799) £79,162
£46,973 £60,988 (£28,799) £79,162
£63,845 £210,707 (£166,228) £108,324
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Trustees Report for the Year Ended 31 March 2024

The trustees present their annual report together with the financial statements of the charity for the year ended 31
March 2024.

Objectives and Activities

Charitable purpose

2BU Somerset is a LGBTQ+ charity for young people under 25 based in Somerset. The charities objects in summary

are:

To promote social inclusion

To promote and preserve physical and mental health

To promote equality and diversity by eliminating discrimination on the grounds of sexual orientation and
gender identity

Charitable activities

2BU-Somerset provides a specialist support service serving the needs of young lesbian, gay, bisexual, transgender
and questioning (LGBTQ+) people across Somerset.

In planning our activities for the year, we kept in mind the Charity Commission’s guidance on public benefit at our
trustee meetings.

2BU Somerset operates with a full-time CEO, two full-time outreach workers, a part-time peer-mentor and a
dedicated team of part-time experienced, trained, and qualified staff and volunteers.

2BU Somerset provides ‘Drop-In’ sessions, support via text, phone or email and contact via social media. Our main
activities included:

Support Groups — We offer regular support groups which provide a varied, holistic, and peer-led programme
to meet the needs of LGBTQ+ young people. Our experienced, qualified youth workers and a team of
volunteers facilitate youth support groups in-person and online across the county. We provide a safe
environment for LGBTQ+ young people to come together and gain support from both staff and peers.

121 support work — We offer 121 support, either in-person or online. We have also offered counselling
sessions. The focus of the 121 support is to help young people build resilience and confidence and to bring
each young LGBTQ+ person to a place of healthy self-acceptance.

Outreach Support — We are aware of the scale and rural nature of the county and in order our service is as
accessible as possible for young people and their folks, the outreach team are able to offer support, provide
resources, signpost and raise awareness in all areas of the county.

Wellbeing Activities — We provide occasions to bring young LGBTQ+ people together from across Somerset.
Young people celebrate resilience, promote positive mental health and wellbeing, share their experiences,
develop old and new friendships, build positive supportive relationships with peers and professionals. Our
LGBTQ+ Family Days create a great opportunity for young people, along with their families and carers, to
meet, talk to others in a safe and friendly environment and to share stories and resources and celebrate It’s
OK 2BU in Somerset!
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Trustees Report for the Year Ended 31 March 2024 - Continued
Public benefit

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to have
due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Achievements and Performance

Main achievements

We are proud to offer our support services for LGBTQ+ young people in Somerset. Made possible by the generosity
and dedication from the 2BU team, volunteers (over 1080 volunteer hours), parents, 2BU alumni and peer support
young people. Our heartfelt gratitude to each of them for their energy and commitment to supporting 2BU and
LGBTQ+ young people in Somerset, their contribution is appreciated and invaluable.

Support Groups - We have more people attending the support groups both in-person and online. | would consider the
team to be working at full capacity. Of the 340 young people registered with us, 147 have attended a 2BU support
group this year.

121 Support — 2BU provides emotional health and wellbeing support to LGBTQ young people. 272 young people have
requested one-to-one support and 107 have accessed both 121 support and group sessions. Young people can
request support when they feel they need it. Our aim is that young people demonstrate improved understanding and
knowledge of how to promote and protect their mental health and what services are available to support them.

Outreach Team — Over 60% of young people registered with 2BU have been supported via the Outreach Team and
have not attended any other 2BU support groups/events or activities. This may be due to a wide range of reasons

however using this outreach model of support we feel that young people (countywide) are able to access support

from a 2BU youth worker where and when they need it.

Raising Awareness - sessions in the wider community provide opportunity to engage in conversation about the
growing up experience of LGBTQ+ young people in Somerset. Our aim is to increase and sustain a positive image of
LGBTQ young people. This has also increased personal and developmental opportunities for LGBTQ young people
including volunteering and engagement in wider community activities.

The numbers:

e 340 Young people registered with 2BU

e 147 Young people accessed on of 2BU’s support groups

e 272 Young people accessed 1:1 support

e 210 Young people accessed support ONLY via the Outreach Team
e 2525 contacts at 2BU’s support groups

e 1187 contacts via community outreach groups

e 1187 121 sessions delivered

e 477 indirect support via parents/professionals

e 5720 conversations at awareness raising events.

We are proud of our team and their dedication and commitment in supporting LGBTQ#+ young people in Somerset.
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Trustees Report for the Year Ended 31 March 2024 - Continued

Chair's Comments

The number of interactions with young people over this last year is incredible. | am so proud of the reach we have
across the county but also the drive within the team to develop more, and different forms of support.

Our staff team is continuing to develop, some qualifying as youth workers and others embarking on counselling
training. Supporting the team to grow enriches the quality of work 2BU can provide for young people.

There have been some changes within the Board of Trustees, saying goodbye and thank you to Andrew Wilson who
founded 2BU and has been passionate about supporting young people for many years. We have welcomed new
Trustees who have brought energy and enthusiasm and are driving positive change for 2BU. The Trustees continue to
prioritise sources of funding to ensure the security and longevity of 2BU.

There continue to be national challenges to supporting gender diverse young people. However, the established and
trusted relationship that 2BU has built with our commissioners, partner agencies and education providers enable us to
continue to provide an invaluable service for young LGBTQ+ people in Somerset.

Financial Review

Financial position
The accounts for 2BU Somerset CIO to the end of the 31 March 2024 represent 12 months of charitable activities.

During the period of account 2BU Somerset made a net surplus of £44,479 (2023: £25,113). With total carried
forward funds of £108,324 (2023: £63,845), of these funds £29,162 (2023: £16,872) are restricted funds. Details of
these restricted funds can be found in the notes to the accounts on page 11 onwards.

Reserves policy

The charity keeps, in liquid cash assets, unrestricted reserves that equal at least 3 months running costs, for both
restricted and unrestricted activities, based on the aggregate monthly costs incurred in the prior 12 months. With its
best practice aim to keep a minimum of 6 months reserves in the future. As at the 31 March 2024 the charity held
unrestricted reserves of £79,162 (2023: £46,973), of these funds £80 (2023: £120) are held as fixed assets leaving free
reserves of £79,082 (2023: £46,853). With the total average 3 months running costs, both restricted and unrestricted
activities, for the accounting period being £41,556 (2023: £34,242) the funds held meet the reserves policy. With the
best practise target of 6 months running costs (£83,114) being only marginally missed this year.

Principle funding sources

2BU Somerset secured a 5-year funding contract from The National Lottery in October 2021. This funding represents
43% (2023: 57%) of the charity’s income. Over the 5 years of The National Lottery funding the amount received will
reduce, as agreed, as other funding is found to replace it. This taper began in the 31 March 2024 year.

The first grant to replace the reduced income from The National Lottery was successfully gained from The HPC
Community Fund. £25,000 will be received each year for the next 3 years. Running to the end of The National Lottery
funding. With future multiple year grants due to be applied for in the coming months.

Going concern basis

After making appropriate enquiries, the Trustees have a reasonable expectation that the CIO has adequate resources
to continue in operational existence for the foreseeable future. For this reason, they continue to adopt the going
concern basis in preparing financial statements. Further details regarding the adoption of the going concern basis can
be found in the Accounting Policies.
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Trustees Report for the Year Ended 31 March 2024 - Continued

Structure, Governance and Management

Governing document

The charity is governed by a constitution agreed upon on the 18 February 2022 and was registered as a charity on 21
March 2022.

Charity constitution
The charity is a CIO, registered in England & Wales.
Trustee selection

The ‘Constitution of 2BU Somerset’ states there should be “not less than 3 nor more than 10 trustees”. In selecting
individuals for appointment as charity trustees, the charity trustees must have regard to the skills, knowledge and
experience needed for the effective administration of the CIO. Trustees are appointed for a term of three years. A
trustee who has served for three consecutive terms may not be reappointed for a fourth consecutive term but may be
reappointed after an interval of one year.

Statement of trustees' responsibilities

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards including Financial Reporting Standard 102: The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the income and expenditure of
the charity for that period. In preparing these financial statements, the trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP;

. make judgments and accounting estimates that are reasonable and prudent;

. state whether applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements, and

. prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of constitution. They are
also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on the
charity's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.
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Trustees Report for the Year Ended 31 March 2024 - Continued

Reference and Administrative Details

Trustees Dr Vanessa Snowdon-Carr
Mx Yasmin Honey
Jem Gibson
Mx Tyler Wildman
Amber Packer-Hughes
Andrew Wilson (Resigned 01/03/2024)
Pip Millard

Senior Management Team Lisa Snowdon-Carr CEO

Principal Office Dennett House
11 Middle St
Taunton

TA1 1SH

Bankers The Co-Operative Bank
PO Box 250 Delf House
Southway
Skelmersdale

WN8 6WT

Independent Examiner AC Mole LLP
Stafford House
Blackbrook Park Avenue
Taunton

TA1 2PX

The annual report was approved by the trustees of the charity on 10" September 2024 and signed on its behalf by:

/QWM Pip Millard, Trustee
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Independent Examiner's Report to the trustees of 2BU Somerset

| report to the charity trustees on my examination of the accounts of 2BU Somerset (the charity) for the year ended
31 March 2024 which are set out on pages 9 to 17.

Responsibilities and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with the requirements
of the Charities Act 2011 (“the Act”).

| report in respect of my examination of the Charity’s accounts carried out under section 145 of the 2011 Act and in
carrying out my examination, | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the 2011 Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my attention in connection with
the examination which gives me cause to believe that in, any material respect:

e the accounting records were not kept in respect of the Charity as required by section 130 of the Act; or
e the accounts did not accord with the accounting records; or

e the accounts did not comply with the applicable requirements concerning the form and content of accounts
set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a ‘true and fair view’ which is not a matter considered as part of an independent examination.

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report to enable a proper understanding of the accounts to be reached.

Sarah Twist FCA DChA
A C Mole LLP

Stafford House
Blackbrook Park Avenue
Taunton

Somerset

TA1 2PX

Date: 10" September 2024
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Statement of Financial Activities for the Year Ended 31 March 2024

2024 2023

Note Unrestricted Restricted Total Unrestricted Restricted Total
Income & endowments from
Donations and legacies £5,623 £1,000 £6,623 £3,936 £750 £4,686
Other trading activities £1,527 - £1,527 £4,221 - £4,221
Income from charitable
activities £53,838  £148,719 £202,557 £49,569 £103,605 £153,174
Total Income £60,988  £149,719 £210,707 £57,726  £104,355 £162,081
Expenditure on
Raising Funds (£415) - (£415) (£663) - (£663)
Charitable activities (£28,384) (£137,429) (£165,813) (£36,790) (£99,515) (£136,305)
Total expenditure (£28,799) (£137,429) (£166,228) (E37,453) (£99,515) (£136,968)
Net surplus for period £32,189 £12,290 £44,479 £20,273 £4,840 £25,113
Net movement in funds £32,189 £12,290 £44,479 £20,273 £4,840 £25,113
Reconciliation of Funds
Total funds brought forward £46,973 £16,872 £63,845 £26,700 £12,032 £38,732
Net movement in funds above £32,189 £12,290 £44,479 £20,273 £4,840 £25,113
Total funds carried forward £79,162 £29,162 £108,324 £46,973 £16,872 £63,845

All the charity's activities derive from continuing operations during the above two periods.

The notes on pages 11 onwards form an integral part of these financial statements
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Balance sheet as at the 31 March 2024

Fixed Assets
Tangible Assets
Total fixed assets

Current assets

Debtors

Cash at bank and in hand
Total current assets

Amounts falling due within one
year

Net current assets

Total assets less current liabilities
Total net assets

Funds of the charity
Restricted income funds
Restricted funds
Unrestricted income funds
Unrestricted funds

Total

10

11

2024 2023
Note Unrestricted Restricted Total Unrestricted Restricted Total

£80 - £80 £120 - £120
£80 - £80 £120 - £120
£11,000 - £11,000 - - -
£72,978 £29,162 £102,140 £48,359 £16,872 £65,231
£83,978 £29,162 £113,140 £48,359 £16,872 £65,231
(£4,896) - (£4,896) (£1,506) - (£1,506)
£79,082 £29,162 £108,244 £46,853 £16,872 £63,725
£79,162 £29,162 £108,324 £46,973 £16,872 £63,845
£79,162 £29,162 £108,324 £46,973 £16,872 £63,845
- £29,162 £29,162 - £16,872 £16,872
£79,162 - £79,162 £46,973 - £46,973
£79,162 £29,162 £108,324 £46,973 £16,872 £63,845

13

The financial statements on pages 9 onwards were approved by the trustees of the charity on 10" September 2024

and signed on its behalf by:

Pip Millard

Trustee

10



2BU Somerset
Charity number: 1198300
Trustees Annual Report and Accounts for the year ended the 31 March 2024

Notes to the financial statements for the year ended 31 March 2024

1 Accounting policies

The principal accounting policies applied in the preparation of these financial statements are set out below.
1.1 Basis of preparation

These financial statements have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (issued October 2019) — (Charities SORP (FRS 102)), the Financial Reporting
Standard applicable in the United Kingdom and Republic of Ireland (FR$102) and the Charities Act 2011.

The Charity meets the definition of a public benefit entity under FRS 102.
1.2 Going concern basis

The Trustees consider that there are no material uncertainties about the Charity’s ability to continue as a going
concern.

1.3 Income recognition

Recognition: is included in the Statement of Financial Activities (SoFA) when:
the charity becomes entitled to the income;
it is probable that the charity will receive the income; and
the monetary value can be measured with sufficient reliability.

Grants and donations: are only included in the SOFA when the general income recognition criteria are met (5.10 to
5.12 FRS102 SORP). In the case of performance related grants and service level agreements, income must only be
recognised to the extent that the charity has provided the specified goods or services as entitlement to the income
only occurs when the performance related conditions are met .

Gift Aid: Is included in income when there is a valid declaration from the donor. Any Gift Aid amount recovered on a
donation is considered to be part of that gift and is treated as an addition to the same fund as the initial donation,
unless the donor or the terms of the appeal have specified otherwise.

Volunteer help: In accordance with the Charities SORP (FRS 102), the value of any unpaid voluntary help received is
not recognised in the financial statements but is described in the trustees’ annual report.

1.4 Expenditure recognition

Liability recognition: Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the Charity to that expenditure, it is probable that settlement will be required and the amount of the
obligation can be measured reliably. All expenditure is accounted for on an accruals basis.

Raising funds: These are costs incurred in attracting voluntary income, the management of investments and those
incurred in trading activities that raise funds.

Charitable activities: Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly to such activities and
those costs of an indirect nature necessary to support them.

11
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Notes to the financial statements for the year ended 31 March 2024 - Continued

Governance and support costs: Expenditure has been categorised in the notes by the nature of its purpose. All
governance and support costs have then been allocated to restricted or unrestricted activity categories on a basis
consistent with the use of resources, EG: allocating property costs by floor areas, or per capita, staff costs by the time
spent and other costs by their usage.

1.5 Basic financial instruments:

The Charity only has financial assets and liabilities that qualify as basic financial instruments including trade and other
debtors, cash and bank balances and trade and other payables. Basic financial instruments are initially recognised at
transaction price and subsequently at amortised cost.

1.6 Tangible assets

These are capitalised if they can be used for more than one year and cost at least £150. The depreciation rates and
methods used are as follows:

Office Equipment 4 Year Straight line
1.7 Cash and cash equivalents

Cash and cash equivalents includes cash in hand and other short term highly liquid investments that are readily
convertible to a known amount of cash and are subject to an insignificant risk of change in value.

1.8 Taxation

2BU Somerset is a registered charity and is therefore not liable to taxation to the extent that its income and gains are
applicable to charitable purposes only. Value added tax is not recoverable and is therefore included in the relevant
costs in the Statement of Financial Activities.

1.9 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees in furtherance of
general objectives of the Charity, and which have not been designated for other purposes.

Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which meets this
criterion is charged to the fund, together with fair allocation of management and support costs as appropriate.

1.10  Critical accounting estimates and judgements

The preparation of the financial statements requires management to make judgements, estimates and assumptions
that affect the application of policies and reported amounts of assets and liabilities, income and expenses. Estimates
and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances. The resulting accounting
estimates will, by definition, seldom equal the related actual results.

The Trustees are of the opinion that there are no estimates or assumptions that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next financial year.

12
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Notes to the financial statements for the year ended 31 March 2024 - Continued

2 Income from donations and legacies

2024 2023
Unrestricted Restricted Total Unrestricted Restricted  Total
Donations and legacies:
Donations from companies, trusts, and
similar proceeds £574 £1,000 £1,574 £2,403 £750 £3,153
Donations from individuals £5,049 - £5,049 £1,533 - £1,533
Total £5,623 £1,000 £6,623 £3,936 £750 £4,686
3 Income from other trading activities
2024 2023
Unrestricted Restricted  Total | Unrestricted Restricted Total
Trading income
Other events income £1,527 - £1,527 £4,221 - £4,221
Total £1,527 - £1,527 £4,221 - £4,221
4 Income from charitable activities
2024 2023
Unrestricted  Restricted Total Unrestricted Restricted Total
National Lottery - £89,854 £89,854 - £91,704  £91,704
Hinkley Point Community Fund B, £25,000 £25 000 . - -
Open Mental Health _ £29,865 £29,865 - £11,901 £11,901
Contributions towards activities and
services £1,665 - £1,665 £2,569 - £2,569
Government Grants £52,173 £4,000 £56,173 £47,000 - £47,000
Total £53,838 £148,719  £202,557 | £49,569 £103,605 £153,174
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Notes to the financial statements for the year ended 31 March 2024 - Continued

5 Expenditure on raising funds

Costs of generating donations and legacies

Cost of generating donations and legacies
Other direct costs of generating voluntary

income

Total cost of generating donations and

legacies

6 Expenditure on charitable activities

Staff costs

Other direct costs of charitable
activities

Support Costs — See below
Total expenditure on charitable
activities

6.1 Analysis of Support Costs

Staff costs

Marketing and publicity
General office costs
Premise costs

Legal and professional fees
Independent examination

Sundry expenses
Depreciation, amortisation, and other
similar costs

Total other expenditure

2024 2023

Unrestricted Restricted Total | Unrestricted Restricted Total
(£415) - (£415) (£663) - (£663)
(£415) - (£415) (£663) - (£663)

2024 2023
Unrestricted Restricted Total Unrestricted Restricted Total
(£15,219) (£120,191) (£135,410) (£17,689) (£83,038) (£100,727)
(£4,970) (£9,558)  (£14,528) (£4,340)  (£8,801)  (£13,141)
(£8,195)  (£7,680)  (£15,875) (£14,761)  (£7,676)  (£22,437)
(£28,384) (£137,429) (£165,813) (£36,790) (£99,515) (£136,305)
2024 2023
Unrestricted Restricted Total Unrestricted Restricted Total

(£4,138)  (£3,877) (£8,015) (£7,942)  (£4,129) (£12,071)

(£284) (£267) (£551) (£2,738)  (£1,424)  (£4,162)

(£1,237)  (£1,160)  (£2,397) (£1,673) (£871)  (£2,544)

(£1,118)  (£1,047)  (£2,165) (£957) (£498)  (£1,455)

(£379) (£356) (E735) (£415) (£215) (£630)

(£847) (£793) (£1,640) (£658) (£342) (£1,000)

(£171) (£161) (£332) (£352) (£183) (£535)

(£21) (£19) (£40) (£26) (£14) (£40)

(£8,195) (£7,680) (£15,875) (£14,761) (£7,676) (£22,437)
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Notes to the financial statements for the year ended 31 March 2024 - Continued

7 Trustee’s remuneration and expenses

During the year the charity made the following transactions with trustees: £NIL (2023: £52) expenses were
reimbursed to none (2023: two). No trustees received any remuneration or benefits from the charity during the year.

(2023: none).

8 Tangible fixed assets

Cost

As at the 1 April 2023
Additions

As at the 31 March 2024

Depreciation

As at the 1 April 2023
Charge for the year

As at the 31 March 2024

Net book Value
As at the 31 March 2024

As at the 31 March 2023

9 Debtors

Accrued income
Total

10 Cash and cash equivalents

Cash on hand
Cash at bank

Total

Office Total
Equipment
£160 £160
£160 £160
£40 £40
£40 £40
£80 £80
£80 £80
£120 £120
2024 2023
Unrestricted Restricted Total Unrestricted Restricted Total
£11,000 - £11,000 - - -
£11,000 - £11,000 - - -
2024 2023
Unrestricted Restricted Total Unrestricted Restricted  Total
£54 - £54 £148 - £148
£72,924 £29,162 £102,086 £48,211 £16,872 £65,083
£72,978 £29,162 £102,140 £48,359 £16,872 £65,231
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Notes to the financial statements for the year ended 31 March 2024 — Continued

11 Creditors: amounts falling due within one year

2023
Unrestricted Restricted  Total Unrestricted Restricted  Total
Pensions accrual (£562) - (£562) (£506) - (£506)
Independent examination accrual (£1,320) - (£1,320) (£1,000) - (£1,000)
PAYE (£3,014) - (£3,014) - - -
Total (£4,896) - (£4,896) (£1,506) - (£1,506)
12 Salaries
2024 2023

Gross salaries £124,236 £101,833
Employers national insurance £5,445 -
Employer pension contributions £2,731 £2,350

£132,412 £104,183

The average number of employees working for 2BU Somerset during the year was 7 (2023: 8) includes full-time and
part-time employees. No employee received remuneration of over £60,000 (2023: none). The key management

personnel of the charity comprise the trustees and the CEO of the Charity. The total employee benefits of the key

management personnel of the charity were as follows:

Key management remuneration

16

2024 2023
£43,295  £32,924
£43,295  £32,924
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Notes to the financial statements for the year ended 31 March 2024 — Continued

13 Funds

Statement of funds

Restricted

National Lottery - Outreach

HPC Community Fund - Outreach
Open Mental Health - Peer Support
Groundworks - Tesco - Youth Support
Taunton Council - Youth Support
Total restricted funds

Unrestricted
General
Total unrestricted funds

Total funds

Statement of funds - Prior year

Restricted

National Lottery - Outreach

Open Mental Health - Peer Support
Asda Foundation - Activities

Total restricted funds

Unrestricted
General
Total unrestricted funds

Total funds

The specific purposes of funds received are applied to the service detailed beside the fund in question.

14. Related Party Transactions

01-Apr-23 Income Expenses 31-Mar-24
£15,747 £89,854 (£92,674) £12,927
- £25,000 (£15,727) £9,273
£1,125 £29,865 (£28,028) £2,962
- £1,000 (£1,000) -
- £4,000 - £4,000
£16,872 £149,719 (£137,429) £29,162
£46,973 £60,988 (£28,799) £79,162
£46,973 £60,988 (£28,799) £79,162
£63,845 £210,707 (£166,228) £108,324
01-Apr-22 Income Expenses 31-Mar-23
£12,032 £91,704 (£87,989) £15,747
- £11,901 (£10,776) £1,125
- £750 (£750) -
£12,032 £104,355 (£99,515) £16,872
£26,700 £57,726 (£37,453) £46,973
£26,700 £57,726 (£37,453) £46,973
£38,732 £162,081 (£136,968) £63,845

There were no related party transactions during the year (2023: none).
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Trustees Report for the Year Ended 31 March 2023

The trustees present their annual report together with the financial statements of the charity for the year ended 31
March 2023.

Objectives and Activities

Charitable purpose

2BU Somerset is a LGBTQ#+ charity for young people under 25 based in Somerset. The charities objects in summary
are:
e To promote social inclusion
e To promote and preserve physical and mental health
e To promote equality and diversity by eliminating discrimination on the grounds of sexual orientation and
gender identity

Charitable activities

2BU-Somerset provides a specialist support service serving the needs of young lesbian, gay, bisexual, transgender
and guestioning (LGBTQ+) people across Somerset.

In planning our activities for the year, we kept in mind the Charity Commission’s guidance on public benefit at our
trustee meetings.

2BU Somerset operates with a full-time CEO, two full-time outreach workers, a part-time peer-mentor and a
dedicated team of part-time experienced, trained, and qualified staff and volunteers.

2BU Somerset provides ‘Drop-In’ sessions, support via text, phone or email and contact via social media. Our main
activities included:

e Support Groups — We offer regular support groups which provide a varied, holistic and peer-led programme
to meet the needs of LGBTQ+ young people. Our experienced, qualified youth workers and a team of
volunteers facilitate youth support groups in-person and online across the county. We provide a safe
environment for LGBTQ+ young people to come together and gain support from both staff and peers.

e 121 support work — We offer 121 support either in-person or online. We have also offered counselling
sessions. The focus of the 121 support is to help young people build resilience and confidence and to bring
each young LGBTQ+ person to a place of healthy self-acceptance.

e QOutreach Support — We are aware of the scale and rural nature of the county and in order our service is as
accessible as possible for young people and their folks, the outreach team are able to offer support, provide
resources, signpost and raise awareness in all areas of the county.

e Wellbeing Activities — We provide occasion to bring young LGBTQ+ people together from across Somerset.
Young people celebrate resilience, promote positive mental health and wellbeing, share their experiences,
develop old and new friendships, build positive supportive relationships with peers and professionals. Our
LGBTQ+ Family Days create a great opportunity for young people, along with their families and carers, to
meet, talk to others in a safe and friendly environment and to share stories and resources and celebrate It's
OK 2BU in Somerset!
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Trustees Report for the Year Ended 31 March 2023 - Continued
Public benefit

The trustees confirm that they have complied with the requirements of section 17 of the Charities Act 2011 to have
due regard to the public benefit guidance published by the Charity Commission for England and Wales.

Achievements and Performance

Main achievements

We are proud to offer our support services for LGBTQ+ young people in Somerset. Made possible by the generosity
and dedication from the 2BU team, volunteers (over 700 volunteer hours), parents, 2BU alumni and peer support
young people. Our heartfelt gratitude to each of them for their energy and commitment to supporting 2BU and
LGBTQ+ young people in Somerset, their contribution is appreciated and invaluable.

Support Groups - We have more people attending the support groups both in-person and online. | would consider the
team to be working at full capacity. Of the 341 young people registered with us, 146 have attended a 2BU support
group this year.

121 Support — 2BU provides emotional health and wellbeing support to LGBTQ young people. 267 young people have
requested on-to-one support and 78 have accessed both 121 support and group sessions. Young people can request
support when they feel they need it. Our aim is that young people demonstrate improved understanding and
knowledge of how to promote and protect their mental health and what services are available to support them.

Outreach Team — Almost 60% of young people registered with 2BU have been supported via the Outreach Team and
have not attended any other 2BU support groups/events or activities. This may be due to a wide range of reasons
however using this outreach model of support we feel that young people (countywide) are able to access support
from a 2BU youth worker where and when they need it.

Raising Awareness - sessions in the wider community provide opportunity to engage in conversation about the
growing up experience of LGBTQ+ young people in Somerset. Our aim is to increase and sustain a positive image of
LGBTQ young people. This has also increased personal and developmental opportunities for LGBTQ young people
including volunteering and engagement in wider community activities.

The numbers:

e 341 Young people registered with 2BU

e 146 Young people accessed on of 2BU’s support groups

e 267 Young people accessed 1:1 support

e 197 Young people accessed support ONLY via the Outreach Team
e 2507 contacts at 2BU’s support groups

e 1408 contacts via community outreach groups

e 1005 121 sessions delivered

e 140 conversations with parents

e 2577 conversations at awareness raising events.

We are proud of our team and their dedication and commitment in supporting LGBTQ+ young people in Somerset.
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Trustees Report for the Year Ended 31 March 2023 - Continued

Chair's Comments

We have had a fantastic first year as a CIO, building on the incredible work of 2BU as a CIC. We have progressed far
with both the scope and reach of our work with young people, their families, and other agencies. We have welcomed
new members of paid staff to the team and have continued to be supported by our wonderful, dedicated staff,
volunteers and peer support young people. We have also been able to focus more on considering funding sources to
help with the long-term sustainability of the charity. Our Board of Trustees is gaining confidence in how we support
the CEO and the safeguarding of 2BU and so the future feels exciting for us!

Financial Review

Financial position

The accounts for 2BU Somerset ClO to the end of the 31 March 2023 represent 12 months of charitable activities. 2BU
Somerset CIO was converted from 2BU Somerset CIC on the 22 March 2022. The comparative figures presented in

these accounts represent the activities of the CIC. The comparatives have been restated to meet the same regulations
as the CIO.

During the period of account 2BU Somerset made a net surplus of £25,113 (2022: £38,732). With total carried
forward funds of £63,845 (2022: £38,732), of these funds £16,872 (2022: £12,032) are restricted funds. Details of
these restricted funds can be found in the notes to the accounts on page 11 onwards.

Reserves policy

The charity keeps, in liquid cash assets, unrestricted reserves that equal a minimum of 3 months running costs, both
restricted and unrestricted, based on the aggregate monthly costs incurred in the prior 12 months. With its best
practice aim to keep a minimum of 6 months reserves in the future. As at the 31 March 2023 the charity held
unrestricted reserves of £46,973 (2022: £26,700), of these funds £120 (2022: Nil) are held as fixed assets leaving free
reserves of £46,853 (2022: £26,700). With the total average 3 months running costs, both restricted and unrestricted
activities, for the accounting period being £34,242 (2022: £21,105) the funds held meet the reserves policy.

Principle funding sources

2BU Somerset CIC secured a 5-year funding contract from The National Lottery in October 2021. Part of the
agreement of this funding was to convert the CIC to a CIO. This process was completed on the 22 March 2022. This
funding represents 57% of the charity’s income during its first year of charitable activities to the year ended 31 March
2023. Over the 5 years of The National Lottery funding the amount received will reduce, as agreed, as other funding is
found to replace it.

As at the date of this report the charity has a 5-year funding plan in place to gain the necessary funds, plus additional
funds, to continue the service funded by The National Lottery, and expand its other services.

Going concern basis

After making appropriate enquiries, the Trustees have a reasonable expectation that the CIO has adequate resources
to continue in operational existence for the foreseeable future. For this reason, they continue to adopt the going
concern basis in preparing financial statements. Further details regarding the adoption of the going concern basis can
be found in the Accounting Policies.
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Trustees Report for the Year Ended 31 March 2023 - Continued

Structure, Governance and Management

Governing document

The charity is governed by a constitution agreed upon on the 18 February 2022, ready for the change from CIC to CIO
and was registered as a charity on 21 March 2022.

Charity constitution
The charity is a CIO, registered in England & Wales.
Trustee selection

The ‘Constitution of 2BU Somerset’ states there should be “not less than 3 nor more than 10 trustees”. In selecting
individuals for appointment as charity trustees, the charity trustees must have regard to the skills, knowledge and
experience needed for the effective administration of the CIO. Trustees are appointed for a term of three years. A
trustee who has served for three consecutive terms may not be reappointed for a fourth consecutive term but may be
reappointed after an interval of one year.

Statement of trustees' responsibilities

The trustees are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards including Financial Reporting Standard 102: The Financial
Reporting Standard applicable in the UK and Republic of ireland (United Kingdom Generally Accepted Accounting
Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial statements for each
financial year which give a true and fair view of the state of affairs of the charity and of the income and expenditure of
the charity for that period. In preparing these financial statements, the trustees are required to:

o select suitable accounting policies and then apply them consistently;

o observe the methods and principles in the Charities SORP;

. make judgments and accounting estimates that are reasonable and prudent;

o state whether applicable accounting standards have been followed, subject to any material departures

disclosed and explained in the financial statements, and

o prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charity will continue in business.

The trustees are responsible for maintaining proper accounting records which disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Charities Act 2011, the Charity (Accounts and Reports) Regulations 2008 and the provisions of constitution. They are
also responsible for safeguarding the assets of the charity and hence for taking reasonable steps for the prevention
and detection of fraud and other irregularities.

The trustees are responsible for the maintenance and integrity of the charity and financial information included on the
charity's website. Legislation in the United Kingdom governing the preparation and dissemination of financial
statements may differ from legislation in other jurisdictions.
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Reference and Administrative Details

Trustees Dr Vanessa Snowdon-Carr (Chair — Appointed 21 March 2022)
Mx Yasmin Honey (Appointed 17 May 2023)
Jem Gibson (Appointed 17 May 2023)
Mx Tyler Wildman (Appointed 15 March 2023)
Amber Packer-Hughes (Appointed 22 March 2022)
Andrew Wilson (Appointed 22 March 2022)

Pip Millard (Appointed 22 March 2022)
Senior Management Team Lisa Snowdon-Carr CEO

Principal Office Front Room 2/F
49 A Bridge St
Taunton

TA1 1TP

Bankers The Co-Operative Bank
PO Box 250 Delf House
Southway
Skelmersdale

WN8 6WT

Independent Examiner AC Mole
Stafford House
Blackbrook Park Avenue
Taunton

TAL1 2PX

The annual report was approved by the trustees of the charity cmS/cglz’3 and signed on its behalf by:

Pip Millard
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Independent Examiner's Report to the trustees of 2BU Somerset

| report to the charity trustees on my examination of the accounts of the charity for the year ended 31 March 2023
which are set out on pages 9 to 16.

Responsibilities and basis of report

As the charity's trustees, you are responsible for the preparation of the accounts in accordance with the requirements
of the Charities Act 2011 (“the Act”).

| report in respect of my examination of the Charity’s accounts carried out under section 145 of the 2011 Act and in
carrying out my examination, | have followed all the applicable Directions given by the Charity Commission under
section 145(5)(b) of the Act,

Independent examiner's statement

[ have completed my examination. | confirm that no material matters have come to my attention in connection with
the examination which gives me cause to believe that in, any material respect:

e the accounting records were not kept in respect of the Charity as required by section 130 of the Act; or
e the accounts did not accord with the accounting records; or

e the accounts did not comply with the applicable requirements concerning the form and content of accounts
set out in the Charities (Accounts and Reports) Regulations 2008 other than any requirement that the
accounts give a ‘true and fair view’ which is not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report to enable a proper understanding of the accounts to be reached.

Sarah Twist FCA DChA
A C Mole

Stafford House
Blackbrook Park Avenue
Taunton

Somerset

TA1 2PX
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Statement of Financial Activities for the Year Ended 31 March 2023

2023 2022
Note Unrestricted Restricted Total Unrestricted Restricted Total
Income & endowments from
Donations and legacies 2 £3,936 £750 £4,686 £ 506 - £24 596
Other trading activities 3 _ il : e
Income from charitable 4 e o : e
activities

Total Income £57,726  £104,355 £162,081 £90,352 £32,798 £123,150

Expenditure on

Raising Funds 5 (£663) = (£663) - = -
Charitable activities 6 (£36,790) (£99,515)  (£136,305) (£63,652) (£20,766) (£84,418)
Total expenditure (£37,453) (£99,515) (£136,968) (£63,652) (£20,766) (£84,418)

Net surplus / (deficit) for
period £20,273 £4,840 £25,113 £26,700 £12,032 £38,732

Net movement in funds £20,273 £4,840 £25,113 £26,700 £12,032 £38,732

Reconciliation of Funds

Total funds brought forward £26,700 £12,032 £38,732 - - -
Net movement in funds above £20,273 £4,840 £25,113 £26,700 £12,032 £38,732
Total funds carried forward £46,973 £16,872 £63,845 £26,700 £12,032  £38,732

All the charity's activities derive from continuing operations during the above two periods.

The notes on pages 11 onwards form an integral part of these financial statements
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Balance sheet as at the 31 March 2023

Fixed Assets
Tangible Assets
Total fixed assets

Current assets
Cash at bank and in hand
Total current assets

Amounts falling due within one
year

Net current assets

Total assets less current liabilities
Amounts falling due after more
than one year

Total net assets

Funds of the charity
Restricted income funds
Restricted funds
Unrestricted income funds
Unrestricted funds

Total

2023 2022

Note Unrestricted Restricted Total Unrestricted Restricted  Total
8 £120 - £120 - -
£120 - £120 - .

9 £48,359 £16,877 £65231 £26,900 £12,032 £38,932

£48,359 £16,872 £65,231 £26,900 £12,032 £38,932

10

£46,853 £16,872 £63,725 £26,700 £12,032 £38,732

£46,973 £16,872 £63,845 £26,700 £12,032 £38,732

£46,973 £16,872 £63,845 £26,700 £12,032 £38,732

g £16,872 £16,872 = £12,032 £12,032

£46,973 - £46,973 £26,700 - £26,700

12 £46,973 £16,872 £63,845 £26,700 £12,032 £38,732

The financial statements on pages 9 onwards were approved by the trustees of the charity onB/%‘)’S and

signed on its behalf by:

Pip Millard
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Notes to the financial statements for the year ended 31 March 2023

1 Accounting policies

The principal accounting policies applied in the preparation of these financial statements are set out below.
1.1 Basis of preparation

These financial statements have been prepared under the historical cost convention with items recognised at cost or
transaction value unless otherwise stated in the relevant note(s) to these accounts. The financial statements have
been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the
UK and Republic of Ireland (FRS 102) (issued October 2019) — (Charities SORP (FRS 102)), the Financial Reporting
Standard applicable in the United Kingdom and Republic of Ireland (FRS102) and the Charities Act 2011.

The Charity meets the definition of a public benefit entity under FRS 102.
1.2 Going concern basis

The Trustees consider that there are no material uncertainties about the Charity’s ability to continue as a going
concern.

1.3 Income recognition

Recognition: is included in the Statement of Financial Activities (SoFA) when:
the charity becomes entitled to the income;
it is probable that the charity will receive the income; and
the monetary value can be measured with sufficient reliability.

Grants and donations: are only included in the SoFA when the general income recognition criteria are met (5.10 to
5.12 FRS102 SORP). In the case of performance related grants, income must only be recognised to the extent that the
charity has provided the specified goods or services as entitlement to the grant only occurs when the performance
related conditions are met .

Gift Aid: Is included in income when there is a valid declaration from the donor. Any Gift Aid amount recovered on a
donation is considered to be part of that gift and is treated as an addition to the same fund as the initial donation,
unless the donor or the terms of the appeal have specified otherwise.

Volunteer help: In accordance with the Charities SORP (FRS 102), the value of any unpaid voluntary help received is
not recognised in the financial statements but is described in the trustees’ annual report.

1.4 Expenditure recognition

Liability recognition: Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation
committing the Charity to that expenditure, it is probable that settlement will be required and the amount of the
obligation can be measured reliably. All expenditure is accounted for on an accruals basis.

Raising funds: These are costs incurred in attracting voluntary income, the management of investments and those
incurred in trading activities that raise funds.

Charitable activities: Charitable expenditure comprises those costs incurred by the charity in the delivery of its
activities and services for its beneficiaries. It includes both costs that can be allocated directly to such activities and
those costs of an indirect nature necessary to support them.

11
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Notes to the financial statements for the year ended 31 March 2023 - Continued

Governance and support costs: Expenditure has been categorised in the notes by the nature of it’s purpose. All
governance and support costs have then been allocated to restricted or unrestricted activity categories on a basis
consistent with the use of resources, EG: allocating property costs by floor areas, or per capita, staff costs by the time
spent and other costs by their usage.

1.5 Basic financial instruments:

The Charity only has financial assets and liabilities that qualify as basic financial instruments including trade and other
debtors, cash and bank balances and trade and other payables. Basic financial instruments are initially recognised at
transaction price and subsequently at amortised cost.

1.6 Tangible assets

These are capitalised if they can be used for more than one year and cost at least £150. The depreciation rates and
methods used are as follows:

Office Equipment  1/3 Straight line
1.7 Cash and cash equivalents

Cash and cash equivalents includes cash in hand and other short term highly liquid investments that are readily
convertible to a known amount of cash and are subject to an insignificant risk of change in value.

1.8 Taxation

2BU Somerset is a registered charity and is therefore not liable to taxation to the extent that its income and gains are
applicable to charitable purposes only. Value added tax is not recoverable and is therefore included in the relevant
costs in the Statement of Financial Activities.

1.9 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees in furtherance of
general objectives of the Charity, and which have not been designated for other purposes.

Restricted funds are to be used for specific purposes as laid down by the donor. Expenditure which meets this
criterion is charged to the fund, together with fair allocation of management and support costs as appropriate.

1.10  Critical accounting estimates and judgements

The preparation of the financial statements requires management to make judgements, estimates and assumptions
that affect the application of policies and reported amounts of assets and liabilities, income and expenses. Estimates
and judgements are continually evaluated and are based on historical experience and other factors, including
expectations of future events that are believed to be reasonable under the circumstances. The resulting accounting
estimates will, by definition, seldom equal the related actual results.

The Trustees are of the opinion that there are no estimates or assumptions that have a significant risk of causing a
material adjustment to the carrying amounts of assets and liabilities within the next financial year.

12
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Notes to the financial statements for the year ended 31 March 2023 - Continued

2 Income from donations and legacies

Donations and legacies:

Grants from other charities
Donations from companies, trusts, and
similar proceeds

Donations from individuals

Total

3 Income from other trading activities

Trading income

Other events income

Total

4 Income from charitable activities

Restricted
National lottery
Open Mental Health

Government Grants
Contributions towards activities and
services

Total

2023 2022
Unrestricted Restricted  Total Unrestricted Restricted  Total
- - - £3,971 - £3.971
£2,403 £750 £3,153 - - -
£1,533 - £19.533 £17,695 - £17,625
£3,936 ETS0) s £21,596 - £21,596
2023 2022
Unrestricted Restricted  Total Unrestricted Restricted Total
£4,221 - £4,221 - - -
£ 07 = B T - - -
2023 2022
Unrestricted Restricted Total Unrestricted Restricted Total
- £91,704 £91,704 - £32,798 £32,798
- £11,901 £11.901 - - -
£47,000 - £47,000 £67,782 - £67,782
£2,569 £2,569 £974 £974
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Notes to the financial statements for the year ended 31 March 2023 - Continued

5 Expenditure on raising funds

Costs of generating donations and legacies

Cost of generating donations and legacies
Other direct costs of generating voluntary

income

Total cost of generating donations and

legacies

6 Expenditure on charitable activities

Staff costs

Other direct costs of charitable
activities

Support Costs — See below
Total expenditure on charitable
activities

6.1 Analysis of Support Costs

Staff costs

Marketing and publicity
General office costs
Premise costs

Legal and professional fees
Independent examination

Sundry expenses
Depreciation, amortisation, and other
similar costs

Total other expenditure

2023 2022

Unrestricted Restricted Total | Unrestricted Restricted Total
(£663) - (£663) = - .

(£663) - (£663) H 1 5

2023 2022
Unrestricted Restricted Total Unrestricted Restricted Total
(£17,689) (£83,038) (£100,727) (£41,320) (£16,926) (£58,246)
(£4,340)  (£8,801)  (£13,141) (£7,865) - (£7,865)
(E£14,761) (£7,676) (£22,437) (£14,467) (£3,840) (£18,307)
(£36,790) (£99,515) (£136,305) (£63,652) (£20,766) (£84,418)
2023 2022
Unrestricted Restricted Total Unrestricted Restricted Total

(£7,942) (E4,129) (£12,071) (£7,902) (£2,098) (£10,000)
(£2,738)  (£1,424)  (£4,162) (£336) (£89) (£425)
(£1,673) (£871)  (£2,544) (£1,445) (£383)  (£1,828)
(£957) (£498) (£1,455) (£1,204) (£320) (£1,524)
(£415) (£215) (£630) (£3,237) (£860)  (£4,097)
(£658) (£342) (£1,000) - - -
(£352) (£183) (£535) (£343) (£90) (£433)
(£26) (£14) (£40) - - i}
(£14,761) (£7,676) (£22,437) (£14,467) (£3,840) (£18,307)
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2BU Somerset
Charity number: 1198300
Trustees Annual Report and Accounts for the year ended the 31 March 2023

Notes to the financial statements for the year ended 31 March 2023 - Continued
7 Trustee’s remuneration and expenses
During the year the charity made the following transactions with trustees:

£52 (2022: £NIL) of expenses were reimbursed to two (2022: None) trustees during the year in respect of trustee
training.

No trustees, received any remuneration or benefits from the charity during the year. (2022:None)

8 Tangible fixed assets

Office Total
Equipment
Cost
As at the 1 April 2022 - -
Additions £160 £160
As at the 31 March 2023 £160 £160
Depreciation
As at the 1 April 2022 - -
Charge for the year £40 £40
As at the 31 March 2023 £40 £40
Net book Value
As at the 31 March 2023 £120 £120
As at the 31 March 2022 - -
9 Cash and cash equivalents
2023 2022
Unrestricted Restricted  Total | Unrestricted Restricted Total
Cash on hand £148 - £148 £149 - £149
Cash at bank £48,211 £16,872 £65,083 £26,751 £12,032 £38,783
Total E45359  £l6 672 £65 7351 £26,900 £12,032 £38,932
10 Creditors: amounts falling due within one year
2023 2022
Unrestricted Restricted Total Unrestricted Restricted Total
Pensions accrual (£506) - (£506) - - -
Independent examination accrual - (£1,000) . = (£1,00) (£20) _ - (£200)

Total
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2BU Somerset
Charity number: 1198300
Trustees Annual Report and Accounts for the year ended the 31 March 2023

Notes to the financial statements for the year ended 31 March 2023 - Continued

11 Salaries
2023 2022
Gross salaries £101,833 £63,823
Employer pension contributions £2,350 £1,350

£104,183 £65,173

The average number of employees working for 2BU Somerset during the year was 8 (2022: 6) which includes both full-
time and part-time employees. No employee received remuneration of over £60,000.

The key management personnel of the charity comprise the trustees and the CEO of the Charity. The total employee
benefits of the key management personnel of the charity were as follows:

2023 2022

Key management remuneration £32,924 £31,945
£32,924 £31,945

12 Funds

Statement of funds

01-Apr-22 Income Expenses 31-Mar-23
Restricted
National Lottery — Qutreach services £12,032 £91,704 (£87,989) £15,747
Open Mental Health — Peer Support - WGT - £11,901 (£10,776) £1,125
Asda Foundation - Activities - £750 (£750) -
Total restricted funds £12.032 £104,355 (£99,515) £16,872
Unrestricted
General £26,700 £57,726 (£37,453) £46,973
Total unrestricted funds £26,700 £57,726 (£37,453) £46,973
Total funds 38730 £162,081 (£136,968) £63,845
Statement of funds - Prior year

01-Apr-21 Income Expenses 31-Mar-22
Restricted
National Lottery — Outreach services - £32,798 (£20,766) £12,032
Total restricted funds - £32,798 (£20,766) £12,032
Unrestricted
General - £90,352 (£63,652) £26,700
Total unrestricted funds - £90,352 (£63,652) £26,700
Total funds - £123,150 (£84,418) £38,732

The specific purposes of funds received are applied to the service detailed beside the fund in question.
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