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1.1

1.2

1.3

A S Hornby Educational Trust CIO

Report of the Trustees
For the year ended 31 March 2024

The Trustees present their report and accounts for the year ended 31 March 2024.
They confirm that the accounts comply with current statutory requirements and with the requirements
of the Trust Deed.

Structure and governance

Legal status and relation to predecessor unincorporated Trust

The A.S. Hornby Educational Trust CIO was established on 16 March 2022 with Charity
Commission registration number 1198267. It was established with a view to modernising the
structure of its unincorporated predecessor, the A.S. Hornby Educational Trust, which had been
established through a Deed executed by A.S. Hornby (ASH) on 17 November 1961 and registered
with the Charity Commission on 3 July 1962 with registration number 313394.

On 23 October 2022 the assets, liabilities and activities of the unincorporated charity were
transferred to the CIO. Operationally the activities have remained the same, Lloyds Bank (who since
its inception have been the unincorporated Trust's bankers) have opened a new bank account for
the CIO. The process of setting up Trustees for online banking is in process. Once this has been
completed, the old Trust's cash holdings will be transferred to it. The Deed of Transfer governing the
transfer of the old Trust's assets, liabilities and activities (executed on 21 October 2022) provides
(Clause 2.4) that, until such time as the new bank account is opened, the existing bank account
shall be operated on behalf of both the unincorporated Trust and the CIO.

Following the opening of the new CIO account and the transfer to it of the unincorporated Trust's
cash balance, the old unincorporated Trust will be merged into the new CIO on the Charity
Commission's Register of Mergers.

Presentation of Financial Statements

In the presentation of these Financial Statements the CIO has taken advantage of the merger
accounting principles of the Statement of Recommended Practice on Accounting and Reporting by
Charities (FRS 102 SORP). The results of the full accounting year ending 31 March 2024 are
accordingly presented together with comparative figures for the previous year.

The Board of Trustees

The affairs of the Trust are conducted through a Board of Trustees that meets regularly throughout
the year. The Chair of the Board is chosen by Trustees from among Trustees.

No new trustees were appointed in 2023-24. Susan Maingay retired as a trustee on 17 June 2024.

New Trustees receive documentation covering all aspects of the activities of the Trust and the
functions of the Board of Trustees. They normally attend a Trustees' meeting prior to appointment
and are offered the opportunity to attend a briefing. Although it is no longer a legal/regulatory
requirement for ClOs, Trustees have decided to continue the practice of holding an Annual General
Meeting in December between the Trustees and their auditors, accountants and investment
managers, at which a financial statement is submitted, and investment policy discussed against the
background of the economic situation.

Trustees meet on a regular basis, usually bi-monthly.

Nominated Working Groups of Trustees hold scheduled meetings to conduct specific aspects of the
Trust's activities or management and may arrange other meetings at such times as required for
specific purposes. Items requiring formal approval by all Trustees are referred to the appropriate
Trustees Meetings.

Trustees have drawn up a register of the major governance, strategic and operational risks which
the charity faces, and actions which have been, or need to be, taken to mitigate these. A Risk
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Management Committee has been established to review this register on a quarterly basis and to
report back to all trustees on any additions or amendments that are needed. The Risk Management
Committee is currently devising an updated risk management structure and format which will be
proposed to trustees during 2024.

The CIO maintains the practice established by its predecessor unincorporated Trust of each year
adopting a rolling three-year Business Plan to come into effect at the beginning of the forthcoming
financial year. In addition, Trustees maintain and develop policy documents relating to the following
areas: risk management; safeguarding; privacy including GDPR; conflict of interest:; cyber-security;
compliance (fraud and counter-terrorism); Trustee recruitment, selection and induction; and general
operations, through an Operations Manual. These are reviewed by all Trustees on an annual basis.

2. Objects and activities

The charitable objects of the CIO remain identical in all respects to those originally specified by A.S
Hornby when establishing the predecessor unincorporated Trust, viz:

"The objects of the A.S. Hornby Educational Trust are exclusively charitable and subject
thereto are the advancement of the study of English Language and the teaching and learning
of English as a Foreign Language in such manner and by such means as the Trustees shall
from time to time think fit and in particular by providing scholarships and grants to be called
"the Hornby Scholarships " to enable foreign and commonwealth teachers to come to the
United Kingdom and there to study the English Language."

In accordance with the founder's expressed wish regarding the financial proceeds from sales of his
dictionaries and other works, to 'have the money used for education and go back to the countries from
which it comes’, the Trust mainly (though not exclusively) focuses on improvement of English learning
and teaching within public education in low- and lower-middle-income countries.

In line with this aim, the Trust has for many years awarded scholarships to support students from
developing and transitional countries to follow one-year MA courses at British universities. Since
1971, when the Hornby Scholarships programme was first instituted, more than 450 Hornby Scholars
worldwide have benefitted from the Trust's support.

Since 2018/19 the Trust has also sought to prioritise the 'decentring of ELT', which is taken to mean,
primarily, promoting new thinking (on methodology, materials design, curriculum development,
teacher education, etc) which is led by participants in low/middie-income countries, rather than by
'outside experts'

Further details of the above, and other areas of the Trust's activities, are given in section 3 below.

The Trustees confirm that they have had due regard to the Charity Commission's guidance on public
benefit when considering their activities in pursuit of the Trust's charitable objectives.
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3. Activities in the reporting year

3.1 Hornby Scholarships.

The Trust's flagship charitable activity has always been the Hornby Scholarships programme,
previously managed by the British Council. Since 1971, when the Hornby Scholarships programme
was first instituted, more than 450 Hornby Scholars worldwide have benefitted from the Trust's

support.

e In 2022-23 a total of 11 Scholars commenced the Warwick University MA TESOL which they
completed in September 2023. Of these, 7 achieved overall Distinctions and the remaining 4,
Merits. These included the holder of the Trust’s first “Hornby Refugee Scholarship” (see
below). This group was the last Warwick cohort, since the current legal agreement between
the University and the British Council (acting on behalf of the Trust) reached the end of its
term in summer 2023.

e In summer 2022 the British Council informed us that they would, regretfully, no longer be able
to continue with the key role in Hornby scholarships recruitment and management which they
have played, to distinguished effect, ever since the programme first started. This reduction in
support was necessitated by major organisational and resource restructuring following the
Covid pandemic. The British Council however confirmed that it would continue to provide
scholarship management for the last Warwick cohort (academic year 2022-23).

o Following a competitive tender, organised by the Trust, the University of Exeter was selected
as the preferred supplier university for a Master’s in TESOL programme. Accordingly, the
Trust on 27th February 2023 signed a Strategic Partnership Agreement with the University of
Exeter, to govern the Hornby Scholarship arrangements for the 3 academic years 2023-24 to
2025-26. The first cohort of 9 Hornby Scholars under these new arrangements started their
MEd TESOL programmes at Exeter in September 2023

e In 2022-23 the Trust introduced, as an addition to the existing scholarships programme, a
TESOL Master’s degree scholarship to support the teaching of English to refugees. We were
able to award the scholarship to a recent refugee from Syria in September 2022. They joined
the cohort of regular Hornby scholars at Warwick. Following a positive assessment of the
impact of this initiative it was decided to make similar awards in the future for Exeter
University’s MEd TESOL, starting in academic year 2024-25.

3.2 Alumni support

After completing their scholarship MA studies many Hornby alumni resume or move on to senior
professional positions within their own or other countries. The Trust attaches great importance to
fostering the continuing development of this professional network, and, wherever appropriate and
feasible, supporting contributions by alumni to current and planned Trust activities. The Trust has
become fully responsible for this activity, following the British Council’'s withdrawal of support for the
reasons described above.

e Alumni Project grants. For a number of years the Trust has encouraged Hornby alumni to
apply for grants (up to £2,500 for an individual project or £4,000 if a project involves alumni
from more than one location) to support the implementation of projects designed to support
effective English language teaching in their home contexts. In 2023-24 there were five
successful alumni individual project applications. Mentoring support for project applications is

Page 3



A S Hornby Educational Trust CIO

Report of the Trustees

For the year ended 31 March 2024
now provided by Prof Amol Padwad (a Trustee). A one-day project design and planning
workshop at Exeter with all scholars took place in June 2024 for the 2023-24 cohort.

e Alumni participation in IATEFL annual International Conferences. The Trust also
attaches importance to supporting the participation of alumni in each year's IATEFL
Conference. In 2023-24 the Trust again chose the leaders of two Alumni Projects to present
their work at IATEFL 2023. We also set up a ‘Think Tank’ event - organised by the Alumni
Development Coordinator Dr Komila Tangirova (alumna) from the University of Warwick - at
the conference for all scholars, alumni and Trustees attending. This provided a further
opportunity for alumni to meet one another and discuss how the alumni network might be
further developed.

e Teacher education curriculum development grants scheme. This scheme provides grants
of up to £2,000 to Hornby alumni currently involved in delivering existing in-service MA and
related teacher education programmes, to enable them to identify and draw on local expertise
for introducing curriculum development measures designed to strengthen the programme's
focus on classroom-based, teacher-centred approaches to teacher education. The scheme's
pilot round in 2021-22 resulted in the launch of one such project in India, and implementation
continued in 2022-23 with mentoring support from current and past Hornby trustees.
Constraints on staff time have delayed a second Call for Applications under the scheme until
2023/24.

e Alumni ELT Journal (ELTJ) and related professional publications articles mentoring
scheme. The first round of this scheme ended in 2023-24 with four papers published in ELTJ.
Of these so far 2 have been ‘editor’s choice’ and are freely available online.

* ltis planned that the scheme will enter its second round in 2024-25 with a new mentor Dr
Dario Banegas (alumnus). The range of journals to which alumni can submit has been
extended to include System and potentially journals in the region about which the alumni are
writing.

e Online alumni gatherings. A decision was made in 2023-24 to no longer edit project reports.
We changed the format to make the reports briefer and are asking TAs and alumni to include
a short video summary with their final reports. These reports will begin to appear on the
website at: https://www.hornby-trust.org.uWprojects#Proiects. From 1 September 2024,
Komila Tangirova will be employed part-time as the Alumni Development Coordinator.

3.3 Teacher Association support

The Hornby Teacher Association (TA) Project Award Scheme, launched in 2019-20, offers funding
each year for projects which, through TA activity, stimulate and enhance the professional
development of ELT practitioners, especially in public education systems in low- and middle-income
countries.

In 2023-24, awards for TA projects were increased to £4,000 for an individual TA project, and up to
£6,000 for TAs from different locations working together. Since this adjustment happened mid-year,
we did not have a specific number of projects on offer. Seven awards were made. These projects
highlight the desirability of connecting project aims to aspects of the Trust's Decentring initiative (see
below) wherever possible. In addition to the online gathering a TA project-specific WhatsApp group
was set up to facilitate contact and sharing for awardees throughout the year.

As part of our support for Teacher Associations in 2023-24 we continued a scheme introduced in
2022-23 to celebrate the contribution made to ELT and to the work of the Trust by the late Dr Roger
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Bowers, a former Hornby Chair. Under the Roger Bowers Teacher Participation Grants Scheme we
asked Teacher Associations to bid for a small grant of up to £500 each to enable them to help
deserving teachers from under-resourced contexts to attend a specified TA event.

34 A.S. Hornby Dictionary Research Awards (ASHDRA).

Through these annual awards we aim to facilitate innovative research into areas of lexicography
which reflect and extend the pioneering contributions of A.S. Hornby within the field of language
education. In 2023-24 we were able to make an award to a two-year classroom research project in
China, while two other projects continued into their second year.

For the call for applications in December 2023, there were 28 applications from 17 countries in total,
although two countries, Uzbekistan and Thailand, were partners in UK-led applications. Two awards
were made to a project team based in Mexico and to a UK/India project team (with the project itself -
focus, research etc - located in India); Over the course of the scheme, eight final reports have so far
been received, of which two were received in the period 2023-24. The projects and edited versions of
these reports are available on the Hornby Trust website.

3.5 Decentring English Language Teaching (ELT)

Since 2018 the Trust has been developing a 'Decentring English' initiative. Work undertaken within
that initiative and involving Hornby alumni, TAs and related professionals worldwide has resulted in a
deeper, albeit still evolving, understanding of what we mean by "Decentring ELT'. This has most
recently (December 2022) been expressed as follows:

A decentring perspective involves valuing and seeking to understand how teachers, often
collaborating with each other, try to articulate key features of their work (including the reasons for
these features) and ways they feel their practice can be improved. It highlights teachers' own
development of contextually appropriate thinking and action (on methodology, materials design,
curriculum development, teacher education, and so on) in relation to the needs of their local
contexts. Decentring ELT enables exploration of altematives to English language teaching centred
on 'outsider' agendas [...]

We invited the 2023-24 Hornby Scholars to join a meeting of the Trustees’ Decentring Group which
met alongside the IATEFL conference in Brighton in late spring 2024. We reflected on the Global
Decentring week which took place in early April 2024. This consisted of three webinars-
representing TAs in Latin America, Africa and South Asia. Each webinar invited TAs in the region to
discuss their understanding of Decentring and teacher support activities they have carried out which
they feel reflects this understanding. Under the global leadership of Dr Paula Rebolledo (alumna)
the webinars were organised and chaired by TAs in Chile, Cameroon and India who have all been
previous recipients of TA awards and have participated in the two DC conferences.

A decision was made for TAs to view the videos of the webinars from other regions to consider the
extent to which these represent different understandings and actions. These were reviewed in a
further webinar held in July 2024 chaired by Dr Amira Salama formerly President of Africa ELTA.
Members from each region viewed webinars from a different region and discussed
similarities/differences in perceptions and activities. This discussion will inform Decentring activity
for 2024-25.
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3.6 History of English Language Education (HELE).

This initiative involves support for the consolidation and enhancement of a collection of historical ELT
materials, as well as its active dissemination and exploitation for practical use by English language
learners and teaching practitioners around the world. The initiative includes support for the
development, in partnership with Hornby alumni in India, of a preliminary bibliography of India
published materials for teaching English.

During 2023-24 the second HELE India conference took place in December 2023, hosted by the
University of Hyderabad. It led to the formal launch of the Society for Studies of HELE, which is now
going to launch a journal of HELE Studies and initiate other activities. The work on HELE bibliography
and digital archive is still underway. A revised edition of the Warwick ELT Archives catalogue was
launched as planned. In addition, a network ‘Friends of ELT Archives’ has also been set up with the
initiative of Prof. Richard Smith. In May-June 2023 a series of webinars on the history of ELE in
Bengal and the contribution of Michael West was organised by the Bangladesh ELT Association with
the support of the Trust.

4. Other Grants

Since 2018-19 it has been the Trust's policy to no longer offer grants to general education
charities, and instead to focus such support on organisations with strategic synergy with the
Hornby Trust's charitable objects and strategic focus, or on suitable organisations or individuals
for activities which contribute to the celebration and enhancement of A.S. Hornby's professional
interests and achievements, and so enhance the Hornby brand. In 2023-24 the following grants

were made:

4.1 Lexicography.
We continued our grant support to the major lexicographic biennial conferences run by Euralex
and eLex. In 2023-24 a grant of £5,000 was made to the organisers of a conference on
‘Electronic lexicography in the 21st century’ which took place in Brno, Czech Republic (face to
face and also on-line). The grant funded the offer of grants by the organisers to widen
participation in the event. There was also a specific slot in which current holders of the Trust's
A.S. Hornby Dictionary Research Awards (see 3.4 above) presented their projects.

5. Plans for future periods

5.1 Plans for future charitable activity and expenditure will be developed and agreed by Trustees in
the form of the CIO's 2024-25 Business Plan, to be approved by Trustees before 1 April 2024.

5.2 Impact Study. The Study will provide a means to assess the charitable and educational impact
the Trust has achieved through its programmes over the years. Pressure on trustees’ time meant
that we needed to continue to postpone the recruitment of consultants to undertake this study.
Draft Terms of Reference have been developed for the Study and it is intended that the call for
proposals will be launched in 2024.

5.3 A S Hornby Regional Workshops. For many years, the Trust and the British Council have
collaborated to organise and co-fund 2 to 3 in-service training workshops for ELT practitioners in
different regions in the world. More recently, the Trust's strategy for these Regional Workshops
has been increasingly focused on working with local Teacher Associations in order to (a) develop
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the capacity of TAs to organise initiatives and activities which support and develop teachers; (b)
develop expertise within TAs so that they can play a role in teacher development policy initiatives
at local and national levels; and (c) develop TAs’ expertise to plan and implement projects and
research their impact on teachers and the classroom experience. This strategic focus aligns with
the Trust's Decentring ELT initiative (see 3.5 above) which has a focus on understanding and
extending local expertise in English language education. Key to this activity stream had been the
involvement and support of the British Council in delivery.

The Trust continues to consider how the concept of Regional Workshops may be adjusted in the
light of the withdrawal of the British Council for the reasons stated above.

The focus on supporting TAs to develop thinking and activities that are relevant to teachers in their
local contexts remains primary.

5.4 Principal risks and uncertainties

These are currently identified as:

6.

Stock market volatility (affecting the Trust's investment assets). This risk is managed through
continuing dialogue between trustees and the Trust's Investment Managers Quilter Cheviot.

Sustainability of level/range of operations in the light of support staff capacity-

Having engaged a part-time Operations Manager in 2022-23, we went on in 2023-24 to review
our need for further support staff following the change in our working relationship with the British
Council. In November we engaged a Trust Secretary and put in place a plan to recruit a part-time
Banking and Finance Officer, to provide trustees with support in the conduct of the CIO's
charitable activities and functions. The Trust will continue to procure (and pay reasonable and
appropriate fees for) the services of suitably qualified individuals/organisations to undertake
agreed operational and/or administrative tasks for which resources are not available on the
Board or within the support staff team (Secretary, Operations Coordinator, and Banking and
Finance Officer)

Succession planning for Chair. Deputy Chair, Trustees and supporting staff. The Trust's
Recruitment Policy is being developed to include robust succession planning procedures to be
implemented in advance of the retirement of any Office holder, Trustee or support staff, or any
other personnel with key skills and/or experience (e.g. financial).

International bank transfers (for the payment of grants awarded to organisations or
individuals based overseas). The Trust is increasingly paying grants directly to overseas-
based organisations and individuals through international bank transfers. In order to mitigate the
risk of the Trust being accused of inadvertently failing to comply with Anti-money-laundering and
Prevention of Terrorism legal and regulatory provisions, a new Compliance Policy is being
prepared which will draw on specialist advice and current best practice to prescribed standards
and procedures to which the Trust will adhere in these respects.

Delivery partner malfeasance. Each delivery partner is rigorously vetted in advance. In all cases
written Agreements are signed in advance and include provisions to protect the Trust's interests in
the event the partner is negligent, engages in fraudulent practices, or fails to meet required
operational standards.

Financial Review, including Sources of Funding and Reserves

The principal sources of income are royalty income and investment income.
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Trustees’ current policy is to allow annual expenditure to exceed operational income, with the
consequent reduction in the Trust's reserves being carefully monitored each year in finalising the
business plan for the following year in order to maintain the long-term viability of the Trust.

* Investments were managed during the year within the criteria set out in the Trust's
investment policy, which along with other policies is reviewed annually. Variations of
investment were made regularly during the year to ensure that the investments held were
maximised in relation to market conditions.

e The majority of the Trust's holdings were not high risk, and discussions were held between
the Investment Manager and Trustees as to the proportion of investments to be held at
different levels of risk and in cash.

The net movement of funds for the year was an increase of £393,800 following the previous year's
decrease of £498,440.

Excluding investment gains and losses, the Trust had net outgoing resources of £221,723 (2023:
£301,591).

The market value of the charity's investments increased by 3.7% before taking account of the
withdrawals from the investment portfolio (2023: decreased by 2.6%). There are no restrictions on the
charity's investment powers.

The Trust will have sufficient funds to meet all its ongoing activities and current commitments.

7. Governance and administration

The Trust CIO is administered by a Board of up to ten Trustees, of whom one is its Chair. Specialist
services are provided by the CIO's Accountants and its Legal and Financial Advisers. Following the
resignation of a consultant Operations and Governance Manager in the reporting year,

a new Operations Manager was contracted with an amended job specification in January 2023, this
post reflecting the reduced support the British Council is now able to provide for the administration of
Trust activities.

The Trust remains a small organisation, with overheads in line with charity sector best practice,
committed to good stewardship of A S Hornby's legacy.

7.1 Trustees' responsibilities for preparing reports and financial statements.

The trustees as at the date of approval of this report are listed on its first page. The Trustees
are responsible for preparing the Trustees' (Annual) Report and the financial statements in
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

The law applicable to charities in England & Wales requires the trustees to prepare financial
statements for each financial year which give a true and fair view of the state of the affairs of the
charity and of the incoming resources and application of resources of the charity for that period.

In preparing these financial statements, the trustees are required to:

* select suitable accounting policies and then apply them consistently;

* observe the methods and principles in the Charities SORP:

+ make judgements and estimates that are reasonable and prudent;

* state whether applicable accounting standards have been followed, subject to any material
departures disclosed and explained in the financial statements,

* prepare the financial statements on the going concern basis unless it is inappropriate to
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presume that the charity will continue in business.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financial position of the charity and enable them to ensure that the financial
statements comply with the Charities Act 2011, the Charity (Accounts and Reports) Regulations
2008 and the provisions of the trust deeds. They are also responsible for safeguarding the assets of

the charity and hence for taking reasonable steps for the prevention and detection of fraud and other
irregularities.

On behalf of the Board of Trustees Date: 10 December 2024

Professor Harry Kuchah Kuchah, Chair, Board of Trustees
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Independent Auditor's Report
To the Members of A S Hornby Educational Trust CIO

Opinion

We have audited the financial statements of A S Hornby Educational Trust CIO for the year ended 31
March 2024 which comprise the Statement of Financial Activities, the Balance Sheet and notes to the
financial statements, including a summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including FRS 102 ‘The Financial Reporting Standard Applicable in the UK and Republic of
Ireland’ (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

e give a true and fair view of the state of the charity’s affairs as at 31 March 2024 and of its
incoming resources and application of resources, including its income and expenditure, for the
year then ended;

e have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e have been prepared in accordance with the requirements of the Charities Act 2011.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the Auditor’s
Responsibilities for the audit of the financial statements section of our report. We are independent of
the charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees’ use of the going concern basis
of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to
events or conditions that, individually or collectively, may cast significant doubt on the charitable
company's ability to continue as a going concern for a period of at least twelve months from when the
financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described
in the relevant sections of this report.

Other information

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information
contained within the annual report. Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our report, we do not express any
form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so, consider whether the other
information is materially inconsistent with the financial statements or our knowledge obtained in the
course of the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether there is a
material misstatement in the financial statements themselves. If, based on the work we have performed,
we conclude that there is a material misstatement of this other information, we are required to report
that fact.
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We have nothing to report in this regard.
Matters on which we are required to report by exception

We have nothing to report in respect of the following matters where the Charities Act 2011 requires us
to report to you if, in our opinion:

e theinformation given in the Trustees’ Annual Report is inconsistent in any material respect with
the financial statements; or

e the charitable company has not kept adequate accounting records; or

e the financial statements are not in agreement with the accounting records and returns; or

* we have not received all the information and explanations we required for our audit.

Responsibilities of trustees

As explained more fully in the trustees’ responsibilities statement set out on page 8, the trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true
and fair view, and for such internal control as the trustees determine is necessary to enable the
preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the
going concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

Auditor’s Responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in
accordance with regulations made under section 154 of that Act.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of
these financial statements.

As part of an audit in accordance with ISAs (UK) we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

e Identify and assess the risks of material misstatement of the financial statements, whether due
to fraud or error, design and perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide a basis for our opinion. The risk of
not detecting a material misstatement resulting from fraud is higher than for one resulting from
error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purposes of expressing
an opinion on the effectiveness of the charity’s internal control.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by the trustees.
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A S Hornby Educational Trust CIO

Independent Auditor's Report (Continued)
To the Members of A S Hornby Educational Trust CIO

e Conclude on the appropriateness of the trustees’ use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to
events or conditions that may cast significant doubt on the charity’s ability to continue as a
going concern. If we conclude that a material uncertainty exists, we are required to draw
attention in our auditor’s report to the related disclosures in the financial statements or, if such
disclosures are inadequate, to modify our opinion. Our conclusions are based on the audit
evidence obtained up to the date of our auditor’s report. However, future events or conditions
may cause the charity to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the financial statements, including
the disclosures, and whether the financial statements represent the underlying transactions and
events in a manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit and significant audit findings, including any significant deficiencies in
internal control that we identify during our audit.

Explanation as to what extent the audit was considered capable of detecting irregularities,
including fraud

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect
of irregularities, including fraud. The extent to which our procedures are capable of detecting
irregularities, including fraud is detailed below.

The objectives of our audit in respect of fraud, are: to identify and assess the risks of material
misstatement of the financial statements due to fraud: to obtain sufficient appropriate audit evidence
regarding the assessed risks of material misstatement due to fraud, through designing and
implementing appropriate responses to those assessed risks: and to respond appropriately to instances
of fraud or suspected fraud identified during the audit. However, the primary responsibility for the
prevention and detection of fraud rests with both management and those charged with governance of
the charity.

Our approach was as follows:

e We obtained an understanding of the legal and regulatory requirements applicable to the charity
and considered that the most significant are [the Charities Act 2011, the Charity SORP, and
UK financial reporting standards as issued by the Financial Reporting Council]

e We obtained an understanding of how the charity complies with these requirements by
discussions with management and those charged with governance.

e We assessed the risk of material misstatement of the financial statements, including the risk of
material misstatement due to fraud and how it might occur, by holding discussions with
management and those charged with governance.

* We inquired of management and those charged with governance as to any known instances of
non-compliance or suspected non-compliance with laws and regulations.

» Based on this understanding, we designed specific appropriate audit procedures to identify
instances of non-compliance with laws and regulations. This included making enquiries of
management and those charged with governance and obtaining additional corroborative
evidence as required.
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A S Hornby Educational Trust CIO

Independent Auditor's Report (Continued)
To the Members of A S Hornby Educational Trust CIO

There are inherent limitations in the audit procedures described above. We are less likely to become
aware of instances of non-compliance with laws and regulations that are not closely related to events
and transactions reflected in the financial statements. Also, the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud may
involve deliberate concealment by, for example, forgery or intentional misrepresentations, or through
collusion.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with Chapter 3 of Part 8 of
the Charities Act 2011. Our audit work has been undertaken so that we might state to the charity’s
trustees those matters we are required to state to them in an auditor’s report and for no other purpose.
To the fullest extent permitted by law, we do not accept or assume responsibility to any party other than
the charity and charity's trustees as a body, for our audit work, for this report, or for the opinion we have
formed.

M obva Kimgehin. Sl Lep

Moore Kingston Smith LLP 14 January 2025

Chartered Accountants Orbital House

Statutory auditor 20 Eastern Road
Romford

Essex RM1 3PJ

Moore Kingston Smith LLP is eligible to act as auditor in terms of Section 1212 of the Companies Act
2006.
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A S Hornby Educational Trust CIO

Statement of Financial Activities

For the year ended 31 March 2024

Income from charitable activities:
Royalties

Income from raising funds:
Investment income

Total
Expenditure on:

Charitable activities: Grants payable and
associated support costs

Raising funds: Investment management fees
Total
Net operating deficit

Other recognised gains
Realised gains/(losses) on investment assets

Unrealised gains/(losses) on investment assets

Net income/(expenditure) for the year
Transfers between funds
Fund balances at 1 April 2023

Fund balances at 31 March 2024

The notes on pages 15 - 23 form part of these accounts.

Notes

©o

Unrestricted Endowment Total Total
funds funds 2024 2023

£ £ £ £
131,443 - 131,443 117,506
180,927 - 180,927 156,893
312,370 - 312,370 274,399
504,523 - 504,523 547,916

- 29,570 29,570 28,074

504,523 29,570 534,093 575,990
(192,153) (29,570) (221,723) (301,591)
- 27,185 27,185 (54,476)

- 588,338 588,338 (142,373)
(192,153) 585,953 393,800 (498,440)
192,153 (192,153) - -

- 7,325,052 7,325,052 7,823,492

- 7,718,852 7,718,852 7,325,052

All'income resources and expenditure derive from continuing activities.
The statement of financial activities included all gains and losses recognised in the year.

The detailed comparative information for the statement of financial activities is included at note 14.
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A S Hornby Educational Trust CIO

Balance Sheet
As at 31 March 2024

2024 2023
Notes £ £ £ £
Fixed assets
Investments 8 7,342,717 7,079,751
Current assets
Debtors 9 21,757 22,895
Cash at bank and in hand 372,111 242,051
393,868 264,946
Creditors: amounts falling due within
one year 10 (17,733) (19,645)
Net current assets 376,135 245,301
Total assets less current liabilities 7,718,852 7,325,052
Capital funds
Endowment funds 1 7,718,852 7,325,052
7,718,852 7,325,052

The accounts were approved by the Board of Trustees on 10 December 2024

Harry Kuchah Kuchah
Trustee

Charity Registration No. 1198267
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A S Hornby Educational Trust CIO

Notes to the Financial Statements
For the year ended 31 March 2024

11

1.2

1.3

14

Accounting policies

Legal status
A S Hornby Educational Trust CIO is a charity registered in England & Wales. The registered office is Orbital
House, 20 Eastern Road, Romford, Essex, RM1 3PJ.

Basis of preparation

The accounts are prepared under the historical cost convention, except for investments, which are included
at market value. They are presented in sterling which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest pound.

The financial statements have been prepared in accordance with the Statement of Recommended Practice
applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland effective 1 January 2019 (The FRS 102 Charities SORP) and
Charities Act 2011.

The accounts have been prepared to give a ‘true and fair' view and have departed from the Charities
(Accounts and Reports) Regulations 2008 only to the extent required to provide a ‘true and fair view'. This
departure has involved following Accounting and Reporting by Charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
issued on 16 July 2014 rather than the Accounting and Reporting by Charities: Statement of Recommended
Practice effective from 1 April 2005 which has since been withdrawn.

The Trustees confirm that the Charity meets the definition of a public benefit entity under FRS 102.

Going concern

The financial statements are prepared on a going concern basis. The trustees have assessed whether the
use of the going concern basis is appropriate and have considered possible events or conditions that might
cause significant doubt on the ability of the charity to continue as a going concern. The trustees have made
this assessment for a period of at least one year from the date of approval of the financial statements. In
particular the trustees have considered the charity’s forecasts and projections and have taken account of
pressures on royalty and investment income. Trustees are also sure that A S Hornby Educational Trust CIO
has sufficient General Reserves to enable time for plans to be developed and implemented in a strategic and
timely way, ensuring long-term financial stability. After making enquiries the trustees have concluded that
there is a reasonable expectation that the charity has adequate resources to continue in operational
existence for the foreseeable future. Accordingly the trustees continue to adopt the going concern basis in
the preparation of the financial statements.

Income
Income represents all income receivable.

All income is recognised when there is entitlement to the funds, the receipt is probable and the amount can
be measured reliably.

Investment income is received net of investment management fees but is grossed up in the accounts for
investment management fees.

Expenditure
All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate
all costs related to the category, net of recoverable VAT.

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefit is required in settlement and the amount can be
measured reliably.
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A S Hornby Educational Trust CIO

Notes to the Financial Statements (continued)
For the year ended 31 March 2024

14

1.5

1.6

1.7

1.8

1.9

1.1

Accounting policies (continued)

Grants payable are payments made to third parties in the furtherance of the charitable objects of the Charity.
Unconditional grant offers are accrued once the recipient has been notified of the grant award and its
payment is probable.

Irrecoverable VAT
Irrecoverable VAT is included as part of the expenditure to which it relates.

Costs of raising funds
The costs of raising funds consist of investment management fees.

Charitable activities
Costs of charitable activities include grants payable.

Support costs
Support costs include the cost of general overheads, and governance arrangements relating to the
administration of the charity.

Fixed asset investments

Investments are initially measured at their cost and subsequently measured at their fair value at each
reporting date. Fair value is based on their quoted price at the balance sheet date.

Changes in fair value and gains and losses arising on the disposal of investments are realised in the
Statement of Financial Activities.

Realised gains and losses

All gains and losses are taken to the Statement of Financial Activities as they arise. Realised gains and
losses on investment are calculated as the difference between sales proceeds and original cost.
Unrealised gains and losses are calculated as the difference between market value at the end of the year
and the opening market value or cost at purchase date if later.

Financial assets

The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Basic financial assets, which include trade and other receivables and cash and bank balances, are initially
measured at transaction price including transaction costs and are subsequently carried at amortised cost
using the effective interest method, unless the arrangement constitutes a financing transaction, where the
transaction is measured at the present value of the future receipts discounted at a market rate of interest.
Other financial assets classified as fair value through profit or loss are measured at fair value. They are
subsequently carried at amortised cost, using the effective interest rate method.

Impairment of financial assets
Financial assets, other than those held at fair value through profit and loss, are assessed for indicators of
impairment at each reporting end date.

Financial assets are impaired where there is objective evidence that, as a result of one or more events that
occurred after the initial recognition of the financial asset, the estimated future cash flows have been affected.
The impairment loss is recognised in profit or loss.

Derecognition of financial assets

Financial assets are derecognised only when the contractual rights to the cash flows from the asset expire,
or when it transfers the financial asset and substantially all the risks and rewards of ownership to another
entity.
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A S Hornby Educational Trust CIO

Notes to the Financial Statements (continued)
For the year ended 31 March 2024

Accounting policies (continued)

Financial liabilities

Basic financial liabilities are initially measured at transaction price, unless the arrangement constitutes a
financing transaction, where the debt instrument is measured at the present value of the future receipts
discounted at a market rate of interest. Other financial liabilities classified as fair value through profit or loss
are measured at fair value. They are subsequently carried at amortised cost, using the effective interest rate
method.

Derecognition of financial liabilities
Financial liabilities are derecognised when, and only when, the company’s obligations are discharged,
cancelled, or they expire.

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Fund accounting
Details of expendable endowment funds are given in note 11.

Critical accounting estimates and judgements

In the view of the trustees in applying the accounting policies adopted, no judgements were required that
have a significant effect on the amounts recognised in the financial statements nor do any estimates or
assumptions made carry a significant risk of material adjustment in the next financial year.

Royalties
2024 2023
£ £
Unrestricted funds:
United Kingdom - Oxford University Press 131,358 116,659
ALCs 85 847

131,443 117,506

Investment income

2024 2023

£ £

Dividends on listed investments and other income 177,708 114,736
Gilt interest received gross 3,219 42,157

180,927 156,893
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A S Hornby Educational Trust CIO

Notes to the Financial Statements (continued)
For the year ended 31 March 2024

5 Grants payable and associated support costs
Unrestricted Endowment Total Total
funds funds 2024 2023
£ £ £ £
Grants to British Council
Scholarships 310,000 - 310,000 406,713
Alumni support - - - 6,014
Teacher Association Support - - - 6,718
General ELT purposes 15,927 - 15,927 20,000
Grants not used - - - (9,445)
325,927 - 325,927 430,000
Grants paid directly by Trust
Scholarships - - - 7,866
Euralex 5,000 - 5,000 5,000
Alumni support 29,425 - 29,425 4,673
Teacher Association Support 38,300 - 38,300 3,331
Dictionary research awards 27,020 - 27,020 23,067
Decentring ELT 8,164 - 8,164 4,323
History of English language education 16,015 - 16,015 10,000
123,924 - 123,924 58,260
Support costs
Website expenses 2,033 . 2,033 722
Irrecoverable VAT 8,561 s 8,561 7.901
Bank charges 219 - 219 306
Accountancy 9,993 - 9,993 8,246
Legal and professional . - - 12,316
Secretarial services 22,131 s 22,131 20,391
Miscellaneous expenses 1,115 s 1,115 .
Subscriptions R . . 510
44,052 - 44,052 50,392
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A S Hornby Educational Trust CIO

Notes to the Financial Statements (continued)
For the year ended 31 March 2024

Grants payable and associated support costs (continued)

Governance costs

Audit and other services 8,800 5 8,800 7,920
Trustees’ expenses 1,820 . 1,820 1,344

10,620 - 10,620 9,264
Total 504,523 - 504,523 547,916

Support costs includes payments to the auditors of £8,880 (2023: £7,920) for audit fees and £9,993 (2023: £8,246)
for non-audit services.

Trustees

None of the trustees (or any persons connected with them) received any remuneration or honoraria during the
year. 5 (2023: 3) trustees were reimbursed £1,820 (2023: £1,344) travelling and accommodation expenses in
connection with Trust activities.

Employees

There were no employees during the year.

Fixed asset investments 2024 2023

£ £
Market value at 1 April 2023 7,079,751 7,549,720
Disposals at opening market value (Proceeds £1,194,721) (1,167,535) (913,364)
Acquisitions at cost 843,658 587,041
Change in value in the year 586,843 (143,646)
Market value at 31 March 2024 7,342,717 7,079,751
Historical cost: 4,104,918 4,122,242
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A S Hornby Educational Trust CIO

Notes to the Financial Statements (continued)
For the year ended 31 March 2024

10

1

Fixed asset investments (continued)

In accordance with the Statement of Recommended Practice - Accounting and Reporting by Charities,

investments have been included at market value.

The following investment holdings represent more than 5% of the value of the portfolio at 31 March 2024:

SPDR S&P500 Etf Trust Units Ser 1 S&P
Ishares Trust Core S&P Mid-Cap Etf
Findlay Park Plc Fp American Smir Cos
Treasury 8.75% Gilt

Debtors

Accrued income
VAT

Creditors: amounts falling due within one year

Accruals and other creditors

Endowment funds

Balance at
1 April 2023
£
Expendable endowment
Legacies from the founder and his
widow 7,325,052

Movement in funds

Investment
gain

615,523

Expenditure

(29,570)

2024

21,528
229

21,757

2024

17,733

17,733

Transfer
between
funds

£

(192,153)

£
994,351
890,051
467,116
428,350

2,779,868

2023
21,528
1,367

22,895

2023
£

19,645

19,645

Balance at
31 March
2024

£

7,718,852
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A S Hornby Educational Trust CIO

Notes to the Financial Statements (continued)
For the year ended 31 March 2024

12 Analysis of net assets between funds

Unrestricted Endowment Total
funds funds
£ £ £
Fund balances at 31 March 2024 are represented by:
Investments - 7,342,717 7,342,915
Current assets - 393,868 393,868
Creditors: amounts falling due within one year - (17,733) (17,733)
- 7,718,852 7,719,050
Unrestricted Endowment Total
funds funds
£ £ £
Fund balances at 31 March 2023 are represented by:
Investments - 7,079,751 7,079,751
Current assets - 264,946 264,946
Creditors: amounts falling due within one year - (19,645) (19,645)

7,325,052 7,325,052

13  Related party transactions
The Trustees consider that there are no related party transactions during the year that require disclosure.
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A S Hornby Educational Trust CIO

Notes to the Financial Statements (continued)
For the year ended 31 March 2024

14 Prior year statement of financial activities

Income from charitable activities:
Royalties

Income from raising funds:
Investment income

Total

Expenditure on:

Charitable activities: Grants payable and
associated support costs

Raising funds: Investment management
fees

Total
Net operating deficit

Other recognised gains and losses

Realised losses on investment assets
Unrealised losses on investment assets

Net expenditure for the year

Transfers between funds

Fund balances at 1 April 2022

Fund balances at 31 March 2023

Unrestricted Endowment Total
funds funds 2023
£ £ £
117,506 - 117,506
156,893 - 159,893
274,399 - 274,399
547,916 - 547,916
- 28,074 28,074
547,916 28,074 575,990
(273,517) (28,074) (291,981)
- (54,476) (54,476)
- (142,373) (142,373)
(273,517) (224,923) (498,440)
273,517 (273,517) -
- 7,823,492 7,823,492
- 7,325,052 7,325,052
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A S Hornby Educational Trust CIO

Cash Account
For the year ended 31 March 2024

Balances at 1 April 2023

Lloyds TSB Treasurers account
Quilter Capital

Receipts

Royalties

Dividends received

Sale of shares

Value added tax repayments

Payments

Purchase of shares

Grants

Value added tax payments
Administration expenses
Investment management fees

Balances at 31 March 2024 represented by:
Lloyds TSB Treasurers account

Quilter:

Interest bearing income account

Interest bearing cash and dealing account

This page does not form part of the statutory financial statements.

139,117
102,934

178,918
178,443
1,197,204
2,855

(842,360)
(310,000)
(26,751)
(213,701)
(35,548)

61,360
94,293

242,051

1,557,420

(1,428,360)

371,111

215,458

155,653

371,111
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